
 

 

 
 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Thursday 18 June 2015 at 
10.00am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Uisdean Robertson   
 Mr Kenneth Macleod  
 Mrs Catriona Stewart  
 Mrs Zena Stewart  
   
APOLOGIES Mr Angus Campbell  
 Mr Norman M Macleod  
 
  MINUTES  

 
Minute of Meeting 
of 16 April 2015 
 

1.  The Minute of Meeting of 16 April 2015 was approved subject to the Grade of 
the posts identified at items 7 (9), (10) and (13) being amended as Grade G. 

Declaration of 
Interest 
 

2.  There were no declarations of interest. 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE  
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of items 3, 4, 5, 6, 7 and 8 on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Training Officer 
(HILLS) Post 
 

3. * With reference to item 6 of the Minute of Meeting of 6 February 2014, the 
Director of Education and Children’s Services submitted a Report which sought 
approval to extend the contract of the Training Officer (HILLS) within the 
Education and Children’s Services Department until 31 December 2018.  The 
Report stated that the Comhairle had received a “notional financial allocation” 
of £1.4m to deliver the European Social Fund (ESF) Strategic Intervention; 
Employability.  The Scottish Government made a number of recommendations 
which had been incorporated into a revised application which was resubmitted 
to Scottish Government on 30 March 2015.  As part of the application the Adult 
Learning and Employability Service had applied for funding to undertake a 
programme of employability work with long-term unemployed adults in the 
Western Isles.   It was proposed that the contract for the temporary ‘Training 
Officer- HILLS’ post be extended to 31 December 2018 to assist with the 
delivery of this programme when the formal letter of award was received. 

It was agreed:  

(1) that the extension of the post of Training Officer (HILLS) 
currently held by employee AB to 31 December 2015 be 
approved in the event that external funding had not been 
confirmed by 30 June 2015; 

 
(2) that the extension of the post of Training Officer (HILLS) 

currently held by employee AB be approved to 31 December 
2018 in the event that external funding had been confirmed; 
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(3) that a redundancy notice to employee AB be issued in the event 

that full external funding was not secured by 30 September 2015 
and to note that a redundancy payment would be payable in the 
event that suitable redeployment opportunities would not be 
identified. 

 

Early Years:  
Contract 
Extensions  
 

4. * With reference to item 12 of the Minute of Meeting of 1 October 2014, the 
Director of Education and Children’s Services submitted a Report which sought 
approval of the proposed extensions of current temporary contracts within 
various nurseries.  The Report stated that following analysis of nurseries’ 
enrolments for the coming 2015/16 session it had become clear that five out of 
the seven temporary posts would be required to continue to maintain the 
staffing levels needed to accommodate the continuing level of demand. 

 
It was agreed: 
 
(1) that the extension of contract of employment of employee CD, 

17.25 hours at Stornoway Childcare  Centre be approved to 1 July 
2016; 

 
(2) that the extension of contract of employment of employee EF, 

19.83 hours at Sgoil Araich Dhalabroig be approved until 1 July 
2016; 

 
(3) that the extension of contract of employment of employee GH, 35 

hours at Stornoway Primary Nursery be approved until 1 July 
2016; 

 
(4) that  the extension of contract of employment of employee IJ, 10 

hours at Stornoway Primary Nursery be approved until 1 July 
2016; and 

 
(5) that the extension of contract of employment of employee KL, 9.25 

hours at Sgoil Araich na Bhaile Mhanaich be approved until 1 July 
2016. 

 
Back Gaelic After 
School Club:  
Staffing 
Implications 
 

5. * With reference to item 12 of the Minute of Meeting of 19 June 2014, the 
Director of Education and Children’s Services submitted a Report which 
informed the Committee of the human resources implications of the 
discontinuation of the Back Gaelic After School Club.  The Report stated that 
Back Gaelic After School Club had been running at Back School for the past 8 
years.  The club had initially been set up as a pilot homework club for those 
children attending the Gaelic Medium classes in Back School, with the 
intention that, if successful, this type of service could be rolled out to other 
schools with Gaelic Medium Units.  Back After School Club had employed 2 
part-time members of staff, with the funding for the posts being provided by 
Education and Children’s Services Gaelic Specific Grant on approval from the 
Gaelic Advisory Group.  Comunn na Gaidhlig currently provided a sustainable 
After School Club service, for which a small charge was made, in Laxdale 

School, Stornoway Primary School and Sgoil an Rubha.  .   
 
It was agreed:  

(1) the closure of Back Gaelic After School Club with effect from 26 
June 2015 be noted; 

(2) to note that CnaG would provide an After School Club service in 
Back School based on parental demand from August 2015 and; 

(3) to note that employment policies and procedures would be followed 
in relation to the employees concerned. 
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Establishment of 
Post:  Kitchen 
Assistant 
Nicolson Institute 
 

6. * The Director of Education and Children’s Services submitted a Report which 
sought the approval of the establishment of post of Kitchen Assistant for The 
Nicolson Institute.  The Report stated that over the school year since August 
2014 the Nicolson Institute Canteen had consistently maintained the numbers 
of pupils coming for lunch and break. The current staffing complement at The 
Nicolson Institute canteen consisted of a Cook Supervisor (Grade E), Assistant 
Cook (Grade D) and 11 Kitchen Assistants (Grade B).  In August 2014 
employee MN was appointed to a Kitchen Assistant Grade B post for 20 hours 
per week on a fixed term contract until the end of June 2015. 

 

It was agreed that a 25 hours per week term-time post of Kitchen 
Assistant (Grade B) be established on a permanent basis on the basis of 
the Job Description appended to the Report, and that employee MN be 
matched to the post 

Opportunities For 
All Posts – 
Update 
 

7. * With reference to item 7 of the Minute of Meeting of 16 April 2015, the Director 
of Education and Children’s Services submitted a Report which provided an 
update with regard to future funding of the Opportunities for All Post detailed in 
the Report.  The Report highlighted that More Choices, More Chances 
(MCMC) was a national initiative supporting young people who were not in 
education, employment or training.  Opportunities for All was linked to the 
initiative, by providing all young people with an agreed positive offer in 
education, training or employment upon leaving school.  It subsequently had 
an impact on the School Leaver Destination Report (SLDR) published by Skills 
Development Scotland in terms of an increase in numbers of young people 
moving into positive and sustained destinations.  Formal notification detailing 
future funding plans for the initiative was awaited from the Scottish 
Government at present. Part of this funding would be used to purchase 
services to support the further roll out of the initiative. 
 
It was agreed: 

(1) that the contract extension for the post of employee OP be 
approved to 31 March 2016;  and 

(2) to note that a further Report would be submitted to the November 
2015 series to update on funding post March 2016. 

 
The Acres 
Review 
 
 

8. * With reference to item 3 of the Minute of Meeting of 27 November 2014, the 
Director of Development submitted a Report which updated the Sub 
Committee on the review of the Acres.  The Report stated that the Acres 
accommodation unit formed a key part of the Comhairle’s provision for 
temporary accommodation for homeless people.  A review of the staffing 
requirements of The Acres had been carried out to ensure that the staff 
complement was suitable to ensure the efficient and cost effective operation of 
the building, particularly in regard to staff and client safety.  The review had 
highlighted a number of issues relating to periods when only a single member 
of staff was on duty.  The Report proposed a number of ways to address those 
concerns and recommended that fully developed proposals were prepared and 
submitted to the Comhairle in September 2015 for consideration, following 
analysis of budgets and staff consultation.   
 
It was agreed: 
 

(1) that the Report be noted; 

(2) that the preparation of proposals to address issues raised in the 
Report, be brought to the September 2015 Comhairle meetings; and, 

(3) that the extension of the post of temporary Accommodation Warden 
to 30 September 2015 be approved. 
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Lews Castle 
Museum and 
Archive - 
Recruitment of 
Visitor Assistants 
 

9.  With reference to item 7 of the Minute of Meeting of 5 February 2015, the 
Director of Development submitted a Report which sought approval for the 
establishment and recruitment of the additional Visitor Assistant hours required 
to open the new Lews Castle Museum and Archive.  The Report stated that the 
Lews Castle Museum and Archive had a balanced budget for the current 
financial year, some aspects of the budget required to be addressed for future 
years and this would be considered in a Report to the service Committee.  It 
was proposed to recruit a mix of contracted part-time fixed term Visitor 
Assistant posts from September 2015 to March 2017.  The Development 
Department was currently working on a package of measures to meet the 
challenges inherent in providing a world class heritage destination and a 
Heritage Service that helped to raise the profile and build capacity for heritage 
across the Outer Hebrides.  The recommendation in the Report sought to 
balance affordability with the aspirations of the Comhairle, the expectations of 
visitors, the local community and project partners and funders. 
 
It was agreed to recommend that:   

(1) 2,703 additional Visitor Assistant hours be established on a 
contracted fixed term basis from September 2015 to March 2017 at 
Grade B on the basis of the Job Description appended to the 
Report;  

 
(2) interest be sought from existing staff in the first instance and the 

balance be met through an external recruitment exercise; and 
 
(3) a further Report on the mix of recruitment measures to help meet 

the balance of casual seasonal hours be submitted to the Sub-
Committee in February 2016.  

 
  It was agreed that the public, including the press, be excluded from the 

Meeting during consideration of items 10, 11, 12, 13 and 14 on the grounds 
that exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Assistant 
Archaeologist– 
Exit Strategy 
 

10. * With reference to item 5 of the Minute of Meeting of 9 March 2012, the Director 
of Development submitted a Report updating the Sub-Committee on the 
contract of the Assistant Archaeologist, Development Department.   The 
Report provided background information and indicated that it was intended to 
extend the contract to 31 March 2016 to allow the service to be reviewed.   

It was agreed to recommended that the Comhairle approve the extension 
of contract of the post of Assistant Archaeologist, on a full time basis to 
31 March 2016. 
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Review of 
Structures:  
Revenues and 
Benefits Section 
 

11. * The Director of Finance and Corporate Resources submitted a Report seeking 
approval to consult on a new structure for the Revenues and Benefits Section.  
The Report proposed that the transfer of the Social Care financial assessment 
function from Social and Partnership Services.  It was proposed that a review 
of the structure be undertaken and that proposals be brought to the September 
series of meetings following consultation with staff and Trade Unions. 
 
It was agreed that: 
 

(1) the review of structures in the Revenues and Benefits Section take 
place; 

 
(2) consultation relating to the proposed transfer of the social care 

financial assessment function from Social and Partnership Services 
to the Revenues and Benefits team take place with employees and 
Trade Unions; and 

 
(3) a Report be presented to the September 2015 series of meetings 

containing proposals for the new structure. 
 

Review of Estates 
Function, 
Education and 
Children’s 
Services 
Department 
 

12. * The Chief Executive submitted a Report which outlined the proposals for the 
future of the Estates Function, detailed the consultation process and made 
appropriate recommendations.  The Report stated that the location of the 
Estates Function within the Education and Children’s Services Department had 
been under consideration for some time.  The background to the proposed 
changes was detailed and it was indicated that it proposed to gain efficiencies 
through concentrating all like services together.  Iit had been assessed that the 
greatest efficiency wouold be gained by transferring all assets and resources 
relating to the Estates Function in the Education and Children’s Services 
Department to the Technical Services Department. 
 
It was agreed:  
 

(1) with effect from 1 July 2015 the following transfers to the 
Technical Services Department take place: 

 
(i)  the Energy Efficiency Officer post, currently held 

by employee ST; 
 

(ii) the Health & Safety Assistant (Fire Safety) post, 
currently held by employee UV;  

 
(iii) the management of legionella testing, 
 
(iv) the three Handyperson posts and the current 

postholders, employee WX and employee YZ 
subject to the Chief Executive being satisfied that 
at least the level of service provision would be 
maintained; 

 
(v) the management of Portable Appliance Testing 

(PAT);  and  
 
(vi) all resources and assets relating to Energy 

Efficiency, Fire Safety, Handyperson service and 
PAT Testing: and   

 
(2) subject to consultation with affected employees the equivalent of 

1 FTE Admin and Support post transfer to the Technical Services 
Department and  that any transfer would be at a date to be 
determined by the Chief Executive. 
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Transfer Of 
Council Officer 
Function 
 

13. * With reference to item 9 of the Minute of Meeting of 5 February 2015, the Chief 
Executive submitted a Report which proposed a structure within the Chief 
Executive’s Department to accommodate the Council Officer function.  The 
Report stated that it was proposed to transfer the Council Officer posts to the 
Human Resources Section with the Relief Council Officer duties being 
incorporated into the vacant post of Reprographics Assistant, Grade C.  The 
post would therefore be advertised.  The balance of hours for Reprographics 
Assistant would be covered by relief staff.  The Council Officer supervised the 
post of Caretaker, Council Offices, Grade B, and it was proposed to transfer 
this post along with the Council Officer from Finance and Corporate Resources 
to the Chief Executive’s Department. 
 
It was agreed:  

 
(1) to approve that the post of Council Officer be transferred to the 

Chief Executive’s Department and located within the Human 
Resources Section, 

 
(2) to approve that the post of Caretaker, Council Offices, transfer to 

the Chief Executive’s Department and be line managed by the 
Council Officer, 

 
(3) to approve that the duties of Reprographics Assistant include that 

of Relief Council Officer, and 
 
(4) that the effective date of implementation is 1 July 2015 be 

approved. 
 

Adult Services 
Transitions:  
Establishment of 
Posts 
 

14.  The Director/Chief Social Work Officer submitted a Report which sought the 
approval for the establishment of posts of Day Care Officer and Special Carers 
to meet the requirements of care and support arrangements for service users 
transferring from Education and Children’s Services to Adult Services.  The 
Report stated that transition planning for service users to move from Education 
and Children’s Services to Adult Services had identified the need for an 
increase in the revenue funding for additional staffing levels at Ardseileach Day 
Centre.  The financial implications were detailed in the Report.  The Transition 
Policy was being reviewed to formalise a link with the budget setting process to 
ensure that the likelihood of unplanned transition cases occurring in the future 
would be minimised. 
 
It was agreed to recommend that posts of Day Care Officer (Grade E) and 
Special Care Posts (Grade D), be established subject to the allocation of 
funding for 2015/16 by the Comhairle and that it be delegated to the Chief 
Executive, in consultation with Vacancy Panel, to determine the number 
of full time equivalent posts required and whether these should be 
permanent or fixed term. 
 

  HUMAN RESOURCES 
 

Exit Interviews 
 

15.  The Chief Executive submitted a Report which provided an update with data on 
exit interviews.  The Report highlighted that the Human Resources Section 
continued to encourage the completion of exit interviews as historically the 
undertaking of exit interviews had been poor.  In 2014 there were twenty six 
exit interviews returned to the Human Resources Section and recorded 
centrally, this was similar to 2013 when twenty seven exit Interviews were 
recorded.   Career progression/career alternative was the reason provided for 
four out of the sixteen resignations; seven were due to personal reasons and 
four were a combination of reasons including career progression, personal and 
workplace related issues. Much of the information gathered during exit 
interviews was qualitative data; this provided rich contextual information for line 
managers but limited the volume of reportable data at a corporate level. 
 
It was agreed that the Report be noted. 
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Performance 
Appraisals 
 

16.  With reference to item 15 of the Minute of Meeting of 5 February 2015, the 
Chief Executive submitted a Report detailing the completion of Performance 
Appraisals from 1 April 2014 to 31 March 2015.  The Report stated that the 
Corporate completion rates for Performance Appraisals during 2014/15 were 
70%. The details per department were attached to the Report at Appendix 1.  
The Education and Children’s Services Department’s completion rate had 
dropped from 905 completed appraisals (87%) in 2013/14 to 545 completed 
appraisals (53%) during 2014/15.  Based on the completion rate during 
2014/15, if the Comhairle were to exceed this rate in the future departments 
would require to continue to place increased emphasis on the requirement for 
performance appraisal and understand the role of performance appraisal in 
managing business performance.   
 
It was agreed that the Report be noted and that a Report be submitted to 
the next meeting of the Sub Committee etailing the reasons for the 
decrease in the number of completed appraisals in Education and 
Children’s Services Department and the actions being taken to address 
this in 2015/16. 
 

Sickness 
Absence 2014/15 
 

17.  With reference to item 16 of the Minute of Meeting of 16 April 2015, the Chief 
Executive submitted a Report which provided the Sub Committee with 
information on sickness absence rates.  The Report stated that the Comhairle 
sickness rates had significantly improved over the last three years from 12.45 
days per employee in 2011/12 to 9.5 days in 2013/14.  Statistics had  now 
been collated for the full year 2014/15 and the number of days per employee 
had increased to 11.9 days per employee.   
 
It was agreed that the Report be noted. 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of item 18 on the grounds that exempt 
information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Decisions by 
VER/VR Panel 
 

18. * The Chief Executive submitted a Report on the decisions regarding Voluntary 
Early Retirement and Voluntary Redundancy taken by the VER/VR Panel from 
1 April 2014 to 31 March 2015.  The Report stated that a list of all retirements, 
redundancies and retirements in the interests of the efficiency of the service 
granted by the VER/VR Panel during the period 1 April 2014 to 31 March 2015 
was attached as Appendix 1 to the Report.  The full financial implications were 
detailed in the Remuneration Report, which was included in the Draft Annual 
Accounts 2015/16. 
 
It was agreed that the Report be noted. 
 

Special Leave 
 

19.  The Chief Executive submitted a Report which updated the Sub Committee on 
the level of leave taken under the Special Leave Policy and associated costs.  
The Report stated that the Special Leave Policy had been revised on 1 April 
2013 with the aim of achieving financial savings.  A full annual comparison 
between April to March 2012/13 and April to March 2013/14 showed an overall 
reduction in paid days from 1249 in 2012/13 to 604 in 2013/14 with the 
associated costs reducing from £124,341 to £61,685; a saving of £62,656. The 
revised Special Leave Policy had been successful in terms of the financial 
savings achieved. A detailed breakdown of Special Leave taken during 
2014/15 was detailed at Appendix 1 attached to the Report.  It was highlighted 
that 178 days leave were taken by employees to undertake Election Duties.  
Although the number of days taken had continued to decrease the costs 
associated with Special Leave in 2014/15 had increased by £35,149.  The 
increased costs were attributed to the Special Leave being taken by 
employees on higher grades of pay. 
 
It was agreed that the Report be noted. 
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  RELATED MATTERS 
 

Reports 
Outstanding  
 

20 The Chief Executive submitted details of Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee since the Meeting of 11 
May 2004 and detailed the timescale for reporting back to the Sub-Committee. 
 
It was agreed to note the Report. 
 

  URGENT ITEM 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the 
Local Government (Scotland) Act 1973, as amended, that the following items 
be considered as a matter of urgency in order to allow the Comhairle to take a 
view on the matters prior to the next series of meetings. 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of item 21 on the grounds that exempt 
information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Western Isles 
Libraries Bookbug 
Outreach Officer 
– Exit Strategy 

21* The Director of Development submitted a Report which noted the Exit Strategy 
for the Bookbug Outreach Project and the Bookbug Outreach Officer post.  The 
Report stated that in August 2013, the library service had received a Gaelic 
Language Act Implementation Fund (GLAIF) award from Bòrd na Gàidhlig for 
£15,222.78 to support the appointment of a new project post..  The post of 
Gaelic Bookbug Outreach Officer (18hpw) had been created on a temporary 
basis to support the project until 31 August 2014 and subsequently extended 
to 31 August 2015. 

 

It was agreed:  

(1) to note the Exit Strategy for the Bookbug Outreach Project and the 
associated Bookbug Outreach post; and 

 
(2) that employee AA had been advised that her contract of 

employment would terminate on 31 August 2015. 
 

 


