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Minute of Meeting held in the 
Council Offices, Stornoway on 
Tuesday 3 October 2017 at 
9.30am. 
 

 

PRESENT Members 

 
Mr Roddie Mackay (Chairman) 

 

 Mr Alasdair Macleod (Vice-Chairman) Mr Charlie Nicolson 
 Mr Paul Steele Mr Gordon Murray 
 Mr John G Mitchell Mr Donald F Crichton 
 Mr Norman A MacDonald Mr Kenneth Macleod 
 Mr Angus McCormack Mr Kenny John Macleod 
 Mr Uisdean Robertson  

 
   
 Members in Attendance 

 
 

 Mr Donald Manford Mr John A Maciver 
 Mr Roddy Mackay Mr Rae Mackenzie 
 Mr Ranald Fraser Mr Iain M Macaulay 
 Mr Angus Morrison Mr Calum Maclean 
 Mr Norman MacDonald Mr John Mackay 
   
  Officers in Attendance 

 
 

 Mr Malcolm Burr Mrs Emma Macsween 
 Mr Robert Emmott 

Mr Bernard Chisholm 
Norma Skinner 
Mr Ron Culley 

 Mr Iain Mackinnon 
Ms Lesley McDonald 

Mr Tim Langley 
Mrs Lena Morrison 

 Ms Helen Mackenzie Mr Nigel Scott 
 Mr Calum Mackenzie Mrs Dolina Macleod 
 Mr Joe Macphee Mr Colin George Morrison 
 Mr Angus Murray Mrs Marina Macaulay 
 Mr Paul Dundas  
 Mr Calum Mackenzie  

 
  MINUTES 

 
Minute of 
Meeting of 21 
June 2017 

1  The Minute of Meeting of 21 June 2017 was approved. 

 

Declaration of 
Interest 

2  There were no declarations of interest. 
 
 

Minute of 
Meeting of 
Continuous 
Improvement 
Sub-Committee 
of 11 September 
2017 
 

3  The Minute of Meeting of the Continuous Improvement Sub-Committee of 11 September 2017 
was recommended for approval. 

Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 28 
September 2017 

4  The Minute of Meeting of the Human Resources Sub-Committee of 28 September 2017 was 
noted with the exception of items 10 and 13 which were recommended for approval. 

 
 
 
 
 

POLICY AND RESOURCES COMMITTEE 



POLICY AND RESOURCES COMMITTEE:  3 OCTOBER 2017 

220 
 

Appointment to 
Budget Board 

5  With reference to item 2 of the Minute of Meeting of 17 May 2017 the Chief Executive submitted 
a Report which sought the appointment of a Member to serve on the Budget Board following 
the resignation of Councillor Iain A MacNeil. 
 

  It was agreed to recommend that Cllr Paul F Steele be appointed to the Budget Board. 

 
Appointment of 
Additional 
Members to 
Comataidh 
Buileachaidh 
Plana Canan 

6  With reference to item 7 of the Minute of Meeting of 21 June 2017 the Chief Executive 
submitted a Report which sought the appointment of additional members to serve on 
Comataidh Buileachaidh Plana Canan.  It was suggested that a further four members be 
appointed to the Comataidh which would be equivalent to the number of Members in the 
previous term of the Comhairle.  The increase in membership had been agreed by the 
Comhairle in June 2017.  The current membership of the Comataidh was outlined in the Report. 
 

 
 

 It was agreed to recommend that: 
 
(1) the following members be appointed to Comataidh Buileachaidh Plana Canan: 
 
 Donald Manford 
 Donald Crichton 
 Calum Macmillan 
 Kenneth Macleod 
 
(2) Comataidh Buileachaidh Plana Canan be authorised to determine matters at its 

meeting on 4 October 2017, on behalf of the Comhairle. 

 
Youth Champion 7  With reference to item 8 of the Minute of Meeting of 21 June 2017 the Chief Executive 

submitted a Report which requested that the Comhairle make nominations for the position of 
Youth Champion (Lewis & Harris), following the resignation of Councillor Finlay Stewart. 
 
 

  It was agreed to appoint Mr Norman MacDonald as Youth Champion for Lewis and 
Harris. 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2017/18:  
Quarter 1 
 

8  With reference to item 9 of the Minute of Meeting of 21 June 2017 the Chief Executive and the 
Director of Finance and Corporate Resources, submitted a Joint Report which provided an 
overview of Business Plan performance and other related performance issues at the end of 
Quarter 1 2017/18.  The Chief Executive and the Director of Finance and Corporate Resources 
each gave a short presentation on their respective remits. 
 

  It was agreed to recommend that the Comhairle agree to continue to scrutinise business 
plan performance through engagement with the performance monitoring presentations 
and through Interplan. 
 
 

Local Outcomes 
Improvement 
Plan 2017-2027 

9  With reference to item 10 of the Minute of Meeting of 21 June 2017 the Chief Executive 
submitted a Report which advised the Comhairle of the publication of the finalised draft Outer 
Hebrides Community Planning Partnership’s (OHCPP) Local Outcomes Improvement Plan 
(LOIP) for 2017-27 and of the finalised draft Locality Plan for Benbecula and North Uist. 
 
The draft LOIP indicated how the partners intended to bring added value by working together to 
achieve its three priorities of sustainable population, sustainable economy and improving 
quality of life and communities were encouraged to make any final comments during October 
prior to final approval by the OHCPP on 22 November.  The LOIP was expected to continue to 
evolve and adapt and it was stated in the Report that performance against measures would be 
monitored at least annually when the LOIP was reviewed. 
 
The Report stated that community consultation meetings had taken place in June 2017 in the 
two areas for which a locality plan had been agreed: Benbecula and North Uist and Stornoway 
West.    A finalised locality plan for Benbecula and North Uist had been prepared and published 
on the same basis as the LOIP and the Community Planning Partnership had asked for further 
work to be done in relation to the relevance of the Stornoway West data zone as it was not felt 
to reflect a natural community.  The Report further stated that a Report on options would be 
presented to the OHCPP at its next meeting in November 2017 and a meeting with Stornoway 
Members would take place to inform this process. 
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  It was agreed to recommend that the Comhairle: 
 
(1) note that the draft Outer Hebrides Community Planning Partnership Local 

Outcomes Improvement Plan 2017-27 (LOIP) appended to the Report as 
Appendix 1 had been published by the statutory deadline of 1 October 2017 as a 
draft for community and partner comment prior to formal approval in November 
2017;   

 
(2) consider the terms of the plan for its interests, make any comments for 

consideration by the OHCPP Board on 22 November 2017 and agree that its 
Corporate Strategy which was the subject of a concurrent Report should be 
complementary to the LOIP;   

 
(3) note that the locality plan for Benbecula and North Uist had been published by 

the statutory deadline of 1 October 2017 as a draft for community and partner 
comment prior to formal approval in November 2017 and was appended to the 
Report as Appendix 3; 

 
(4) note that a Report would be submitted to the next meeting of the OHCPP in 

November 2017 in relation to the appropriate extent of the Stornoway West 
locality plan; and  

 
(5) note that performance Reports in relation to the Local Outcomes Improvement 

Plan would be submitted to the Comhairle on a bi- annual basis.   
 

  CORPORATE STRATEGY 
 

Corporate 
Strategy 2017-
21 

10  With reference to item 10 of the Minute of Meeting of 21 June 2017 the Chief Executive 
submitted a Report which provided an update on the development and timeline of the 
Comhairle’s Corporate Strategy 2017-21.   
 
The Report stated that a Members’ Seminar, involving six teams of Councillors and facilitated 
by Corporate Management Team (CMT), had been held on 21 June 2017, to review and 
consider the Comhairle’s future strategic priorities in the wider context.  The outcomes of the 
discussions at the Members' Seminar provided the basis for further work by Corporate 
Management Team in drafting the Corporate Strategy document which was appended to the 
Report.  The proposed priorities were Economy and Jobs; Communities and Housing; 
Education; Skills and Training and Quality of Life, Health and Wellbeing which were consistent 
with the Local Outcomes Improvement Plan. 
 
The Report stated that the key priorities, identified in the Corporate Strategy 2017-21, were: 
 

 Economy and Jobs;  
 Communities and Housing;  
 Education, Skills and Training; and  
 Quality of Life, Health and Wellbeing.  

 
Following any further outcomes of the public consultation, it was anticipated that the finalised 
Comhairle’s Corporate Strategy 2017-21 would be presented for approval at the December 
2017 Committee series, with design and print anticipated early in 2018.      
 

  It was agreed to recommend that the Comhairle: 
 
(1) consider and comment on the terms of the draft Corporate Strategy  2017-21 

appended to the Report taking into account the comments made at Policy and 
Resources Committee in relation to the inclusion of fishing under the Brexit 
heading and a statement in relation to how performance against objectives would 
be monitored; 

 
(2) authorise the Chief Executive to update the draft Strategy and prepare a 

consultation paper taking into account comments made by the Comhairle and 
agree that both documents would be the subject of public consultation until 15 
November 2017; and 

 
(3) note that a finalised draft Corporate Strategy would be submitted for Comhairle 

approval in December 2017.     
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  GOVERNANCE 

 

Continuous 
Improvement 
 

11  With reference to item 9 of the Minute of Meeting of 8 March 2017 the Chief Executive 
submitted a Report which provided an update on the work of the Continuous Improvement Sub-
Committee.  The Report stated that the Continuous Improvement Sub-Committee had met on 
11 September 2017 and considered a Report in relation to the progress of the Year 1 and Year 
2 work packages.  Updates were provided at the meeting in relation to the work packages as 
detailed at paragraph 4.2 of the Report and the table at paragraph 4.2 of the Report showed 
financial performance for each of the projects as at the end of 2016/17, together with the 
planned and projected savings for 2017/18. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle agree: 

(1) that the Director of Technical Services, Director of Education and Children’s 
Services and Director of Finance and Corporate Resources would review the 
contractual agreement in relation to the WISP Operating Contract to identify 
savings, in particular in relation to technology maintenance, facilities management, 
lifecycle maintenance and the increase in pre-school provision; 

(2) that details of off target budget efficiencies should be provided in performance 
management presentations at service Committees;  

(3) that an updated Action Plan would be circulated to Members of the Sub-
Committee; and 

(4) that the Director of Finance and Corporate Resources would circulate a breakdown 
of  

(i) expenditure on external consultancy; and  

(ii) travel and subsistence to identify the amount spent on travel and 
accommodation. 

Our Islands:  
Our Future 
 

12  With reference to item 11 of the Minute of Meeting of 21 June 2017 the Chief Executive 
submitted a Report which detailed the progress to date in relation to the Our Islands:  Our 
Future Campaign.   

Progress in relation to the Islands Bill and the Deal for the Islands was outlined in the Report.  
The Report stated that the Islands Strategic Group had met on 11 July 2017 and had been 
attended by the Minister for Transport and the Islands, the Minister for Local Government and 
Housing, the Leader, Convener and Chief Executive of the Comhairle and representatives of 
the other two islands councils and of the three councils with islands where the main business 
of the meeting was the Islands Bill.  The date of the Annual Summit with UK Government had 
been confirmed as 10 November 2017 in Edinburgh and it was anticipated that the Deal would 
be the main item of business.  The Report intimated that evidence sessions had been held on 
20 and 27 September 2017 and the response was detailed at Appendix 1 to the Report. 

The Report stated that a Rural Economy and Connectivity Committee would conduct a fact 
finding visit to Lewis and Harris on 19 and 20 October and the programme would focus on 
communities and include one meeting with community planning partners.   
 

  It was agreed to recommend that the Comhairle note:  
 
(1) the current position in respect of the Islands Bill and Deal for the Islands; 
 
(2) the Submission by the Comhairle on the Islands Bill to the Rural Economy and 

Connectivity Committee at Appendix 1 to the Report; and 
 
(3) that the Chief Executive would continue to provide Progress Reports to each 

meeting of the Committee. 
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Community 
Empowerment 
and Local 
Governance 

13  With reference to item 10 of the Minute of Meeting of 21 June 2017 the Chief Executive 
submitted a Report which provided details of Scottish Government’s announcement of a 
Review of Local Governance in the Programme for Government and provided an update on 
progress with consultation with Community Councils and groups on Community Empowerment, 
in the context of the Community Empowerment (Scotland) Act 2015.   
 
The Comhairle’s position on, and support for, the provisions of the Community Empowerment 
Act were set out at paragraph 4.5 of the Report. 
 
The key points made at each of the consultations were outlined at paragraph 4.8 of the Report. 
and it was suggested that the Comhairle develop proposals for implementation of community 
empowerment following conclusion of the engagement process, in tandem with its submissions 
on the Review of Local Governance and that these would be considered at either the 
December 2017 or February 2018 series of meetings, dependent on the timing of the review. 
 
The Report stated that Mr Manford and Mr Murray had submitted a request under Standing 
Order 35 as follows: 
 

 Reflecting the importance of Comhairle nan Eilean Siar responding appropriately 
to the people's expectations and Community Empowerment legislation enabling 
genuine powers to be devolved to the  recognised localities of the Outer Hebrides. 
(We) request through Standing Order 35. a report be brought before Council 
detailing options and timescales for the establishment of area committees 
invested with the powers to enable genuine local decision making.  

 
The Report further stated that the Chief Executive had discussed the terms of the above 
request with the Councillors concerned and had advised that area governance was likely to be 
one of the options considered in the Report which would be considered at either the December 
2017 or the February 2018 series of meetings. 
 

  It was agreed to recommend that the Comhairle:  
 
(1) note the terms of the Report, and the announcement by Scottish Government in 

its Programme for Government of a Review of Local Governance;  
 
(2) authorise the Chief Executive to prepare, in consultation with the Leader, 

Convener and Chairmen of Committees, a draft response to the forthcoming 
Review, in conjunction with the Comhairle’s implementation of the Community 
Empowerment (Scotland) Act 2015; and 

 
(3) notes that the Chief Executive would submit a further report to the meeting of 

the Committee in December 2017 or February 2018, as appropriate. 

 
Transformationa
l Change 
Strategic Plan 

14 The Chief Executive submitted a Report which sought approval of the Transformational Change 
Strategic Plan which was central to ensuring that a structure, plans and priorities were in place 
to meet the financial challenges ahead.  The Plan was appended to the Report and provided 
the strategies, templates, policies and guidelines which were required to support the 
transformational change process.  Since 2010, the Comhairle had realised over half of the 
£35m of savings it had required to find through efficiencies.  It was stated in the Report that 
future service and business plans required to be more transformational in nature and the 
Comhairle was already corporately organised and delivered services in a corporate way and 
this approach required to be further enhanced by greater cross departmental and service 
planning, working and delivery, based on sound evidence and using data on service usage, 
workforce, asset management, management and risk. 
 

  It was agreed to recommend that the Comhairle approve the Transformational Change 
Strategic Plan appended to the Report. 
 
Arising out of consideration of this item it was agreed to recommend that a Report be 
submitted to the next meeting of the Committee in relation to an update on the 
apprenticeship scheme and the withdrawal from that scheme of the Construction 
Industry Training Board (CITB). 
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The Crown 
Estate 
 

15 With reference to item 11 of the Minute of Meeting of 21 June 2017 the Chief Executive 
submitted a Report which provided details of developments relating to the devolution of the 
Crown Estate in Scotland including the proposed pilot scheme by the Islands Councils.  It was 
stated in the Report that the Scottish Government had consulted on both the interim and long 
term management arrangements for the Crown Estate in Scotland over the past year and the 
Comhairle had responded to both consultations.  The consultation on the long term 
management of the Crown Estate in Scotland had closed in March 2017 and Scottish 
Government was now analyzing responses and the consultation responses were available 
through the Scottish Government’s website.  The Report further stated that the consultation 
responses would inform a new Bill which would set the legislative framework for the long term 
management arrangement and the Bill would be developed over the Autumn with likely 
publication at the end of the calendar year. 
 
It was stated in the Report that further work would be required in relation to how the pilot 
arrangements would meet the criteria and how they would work differently in each of the areas. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive to make any amendments required in consultation 

with the Leader, Convener and Chair of Sustainable Development Committee to 
the proposed pilot scheme prior to submission to the Crown Estate Scotland 
Board meeting in November 2017; and  

 
(2) continue to engage with the Crown Estate Stakeholder Group both in relation to 

the pilot scheme and the longer term management of Crown Estate assets.   

 
Female 
Involvement in 
Decision Making 
Process 

16 The Chief Executive submitted a Report which reviewed options to secure female 
representation on panels considering employment matters and scrutiny around policy, strategy 
and service decisions.  As there were no female members on the Comhairle, options had been 
explored for female representation on matters of employment which required member 
consideration.  The Report indicated that, historically, the Comhairle had co-opted appropriate 
expertise in relevant professions from other local authorities, recognised professional partners 
and/or the Outer Hebrides Community Planning Partnership to advise and support existing 
procedures and this approach had ensured that the decision making process had been 
undertaken in a fair and transparent way and it was proposed that this continue.  It was stated 
that such co-opted members would have full voting rights on Appeals Panels and Recruitment 
Panels. 
 
The Report also raised the issue of appointing women on to Member Officer Working Groups 
and it was intimated that this would be positive action to ensure that the female perspective is 
an important part of its structure and hopefully encourage more women to stand for election in 
future. 
 

  It was agreed to recommend that the Comhairle authorise the Chief Executive: 
 
(1) to appoint women to Human Resources’ Panels (including external experts 

where required) as necessary on a case to case basis; 
 
(2) to determine the appointment of female representatives to each of the 

Comhairle’s MOWGs and the process of such appointment, in discussion with 
the Leader and Convener; and 

 
(3) to report to the Committee following the first year of operation of these 

arrangements. 
 
Arising out of consideration of this matter it was agreed to recommend that a Seminar 
for elected members be arranged to discuss how barriers to participation of both women 
and young people in the democratic process could be addressed and that elected 
members discuss the matter with their communities and representative groups and 
provide feedback to the Seminar. 
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  FINANCE 

 
Budget Strategy  
Update 

17 With reference to item 12 of the Minute of Meeting of 21 June 2017 the Director of Finance 
and Corporate Resources submitted a Report which recommended the next steps in the 
development of the Comhairle’s forward Budget Strategy.  In line with the Strategy agreed in 
June, it was recommended that the following four elements continue to be developed in order 
that the Comhairle was prepared for the outcome of the 2018/19 settlement: 
 

(a) Departmental efficiencies; 
(b) Transformational Service Plans; 
(c) Human Resources Options; and 
(d) Service Choices. 

 
 

  It was agreed to recommend that the Comhairle agree the approach set out in paragraph 
2.3 of the Report in the development of the Comhairle’s forward budget strategy. 

 
First Quarter 
Capital 
Monitoring 
2017-18 

18 With reference to item 14 of the Minute of Meeting of 8 March 2017 the Director of Finance and 
Corporate Resources submitted a Report which provided an update on the 2013-18 Capital 
Programme at 30 June 2017.  The Report stated that the resources available for the 2013-18 
Capital Programme totalled £104m and the projects carried forward from the 2008-13 
Programme were included in this total and were all underway and should be completed during 
2017/18.  It was intimated in the Report that there was a budget of £25m for 2017/18 and by 30 
June 2017, £2m of expenditure had been incurred.  It was further stated that a Report to the 
December series of meetings would provide more detail in relation to which projects would be 
carried forward and initial indications were that this would be in the region of £2.5m, including 
uncommitted funds and accounting for the additional funds required for project overspends, 
including the estimated £950k required for the Lews Castle project which would be subject to a 
separate Report by the Director of Development when the project was complete. 
 

  It was agreed to recommend that the Comhairle note the capital resources and budgeted 
expenditure for 2017/18 at 30 June 2017. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of appendices D, E & F to the following item on the grounds that exempt 
information as defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant to 
become an office holder under, the Comhairle. 
 

First Quarter 
Revenue 
Monitoring 
2017-18 

19 With reference to item 15 of the Minute of Meeting of 8 March 2017 the Director of Finance and 
Corporate Resources submitted a Report which detailed the Comhairle’s forecast revenue out-
turn for 2017/18.   
 
A summary of the financial performance to the end of June 2017 was attached at Appendix A 
to the Report and the forecast outturn showed a net underspend of £608k.  It was intimated in 
the Report that this underspend related to the budgets delegated to the Integration Joint Board 
and had been partially offset by a projected overspend on the Technical Services Trading 
Operation.  The reasons for the underspend were detailed in Appendix C to the Report and 
had been discussed at the Communities and Housing Committee on 26 September 2017.  At 
this stage in the financial year, all other Departments were anticipating to outturn within budget 
tolerances.   
 
It was stated in the Report that Departments had been working towards the delivery of their 
Workforce Plans as agreed in December 2015 and the majority of the efficiency savings had 
been implemented or Departments had identified alternative resources to meet the shortfall.  
Progress on the implementation of the Workforce Plans was detailed in Appendices D, E and 
F. 
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  It was agreed to recommend that the Comhairle: 

(1) note the forecast outturn for 2017/18; 

(2) agree that the additional cost of the Local Government pay award be funded 
from contingency; 

(3) agree that the additional costs of the bus contracts and the balance of the 
Corporate Savings that would not be achieved be funded from balances as 
detailed in paragraphs 2.5 and 2.9 of the Report; and 

(4) note the progress on the implementation of the Workforce Plans and Corporate 
Savings as detailed in Appendices D to G. 

Non Domestic 
Rates and the 
Barclay Review 
 

20 The Director of Finance and Corporate Resources submitted a Report which provided an 
update on the impact of the revaluation of Non Domestic Rates and the outcome of the Barclay 
Review.  The Report stated that the revaluation had an impact on a number of businesses in 
the Western Isles and this was summarised in the table at paragraph 4.9 of the Report.  A 
particular impact on rural petrol stations in Lewis had been raised by the businesses concerned 
and it was proposed that the Comhairle raise this issue with the Scottish Government in the 
context of islands proofing to ensure that there were no disproportionate impacts. 

The Barclay Review of Non Domestic Rates in Scotland had been undertaken during the 
financial year 2016/17 and the final report contained thirty recommendations covering support 
for growth, efficiency and promoting fairness.  A number of potential implications for the 
Western Isles had been identified and these were highlighted in paragraphs 5.4-5.8 of the 
Report.   

  It was agreed to recommend that the Comhairle: 

(1) note the impact of the revaluation of non-domestic rates on liability in the 
Western Isles; 

(2) request that the Scottish Government consider the impact of revaluation on 
rural petrol stations in Lewis in the context of islands proofing; and 

(3) note the potential implications of the recommendations contained in the Barclay 
Review. 

Write Off of 
Debts 

21 With reference to item 15 of the Minute of Meeting of 21 June 2017 the Director of Finance and 
Corporate Resources submitted a Report which recommended that a number of irrecoverable 
debts be written off. 

 
  It was agreed to recommend that the debts listed in Appendix 1 to the Report at items 1-

7, totaling £37,742.30, be written off. 
 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to the adoption, care, fostering or education of any particular child or relating to the 
supervision or residence of any particular child in accordance with a supervision requirement 
made in respect of that child under the Social Work (Scotland) Act 1968. 
 

Write Off of 
Debts Non 
Domestic Rates 

22 The Director of Finance and Corporate Resources submitted a Report which sought approval 
of the write off of debts relating to non-domestic rates.  The total amount proposed for write off 
was detailed in the Report. 
 

  It was agreed to recommend that the Director of Finance and Corporate Resources be 
authorised to seek to recover the debts as detailed in paragraph 2.5 of the Report in 
terms of the Comhairle’s Debt Recovery Policy and, in the event that this was not 
successful, to write off the said debts. 
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  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to the financial or business affairs of any particular person (other than the Comhairle). 
 

Specialist 
Mainland 
Placements for 
Children 
 

23 With reference to item 17 of the Minute of Meeting of 21 June 2017 the Director of Education 
and Children’s Services submitted a Report which detailed the position in relation to Specialist 
Mainland Placements for Children and Young People and of the budgetary implications arising 
from these placements.  The Report outlined the 2017/18 budget outturn for the period to date 
and indicated that expenditure was within budget. 
 
The Mainland Placement for Children financial position for the financial year 2017/18 was 
attached at Appendix 1 to the Report and outlined the position to 4 September 2017 in respect 
of Mainland Placements.   
 

  It was agreed to recommend that the Comhairle note the forecast financial position for 
Specialist Mainland Placement for 2017/18. 
 

  CAPITAL PROGRAMME 
 

Mobile Library 
Service - 
Procurement 
Update 

24 With reference to item 24 of the Minute of Meeting of 8 March 2017 the Director of 
Development submitted an update on the potential for support services to communities offered 
through the Mobile Library Service and sought approval for the additional funds to proceed with 
the procurement or new vehicles.   
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Continuous Improvement Sub-Committee be requested to consider options for 
provision of the mobile library service in conjunction with other services. 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to any particular applicant for, or recipient or former recipient of, any service provided 
by the Comhairle and information relating to the financial or business affairs of any particular 
person (other than the Comhairle). 
 

Lewis 
Residential Care 
Review 

25 The Chief Officer, Health and Social Care, submitted a Report which sought approval to 
progress with design development works in relation to the IJB’s preferred model of care within 
the Stornoway area to inform the setting of the Comhairle’s Capital Programme 2018-23. 
 
The Report outlined further development options which were being explored for rural Lewis and 
the Ardseileach campus. 
 
It was stated in the Report that current facilities were not considered to be sustainable or 
appropriate from a service model perspective and the Integration Joint Board’s Strategic Plan 
had identified the growth in the population in relation to frail elderly as one of the major 
challenges facing the public bodies in the Western Isles.  
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  It was agreed to recommend that the Comhairle: 
 
(1) note that the Integration Joint Board’s preferred model of care for frail older 

people consisted of a 52 bed care home with 50 extra care units, situated within 
the Stornoway area; 

 
(2) note that, were the preferred model of care described at (1) to be delivered 

within the Comhairle’s 2018-2023 capital programme, it would require 
investment of circa £15m;  

 
(3) delegate authority to the Chief Executive, in consultation with the Director of 

Development and the Director of Finance and Corporate Resources, to 
progress the design development works outlined at paragraph 2.3 of the Report 
for the preferred model of care described in recommendation (1) above to 
enable progression to tender stage in order to finalise the capital investment by 
Scottish Government, the Hebridean Housing Partnership and the Comhairle; 

 
(4) delegate authority to the Chief Executive and Chief Officer Health and Social 

Care to proceed with a pre-planning application consultation process in line 
with statutory planning guidance for the care model as defined in 
recommendation (1); 

 
(5) note that a business case would be submitted to NHS Western Isles Capital 

Investment Group providing the indicative costings of the Project to enable that 
Group to consider the Mental Health Re-design elements and Community 
Equipment store projects at the earliest opportunity; and 

 
(6) note that the IJB had asked that options appraisal work be undertaken in 

relation to rural Lewis care models and the potential for further development of 
the Ardseileach campus to be delivered within the draft Strategic Housing 
Investment Plan 2018-2023. 

 
  

Broadband 
Update 

26 With reference to item 37 of the Minute of Meeting of 22 April 2015 the Director of Finance and 
Corporate Resources submitted a Report which provided an update on the rollout of superfast 
broadband.  Current figures showed that 93.3% of the UK had superfast broadband coverage 
and in Scotland the figure was 90.8% and in the Outer Hebrides 60.6%.  The Report stated 
that, at present 23.3% of broadband services in the Outer Hebrides fell below 10Mbps and, in 
line with the “Outside-In” approach set out in the Scottish Government’s Digital Strategy, this 
should mean that islands see the first investment through the R100 programme.  It was 
proposed that the Comhairle continue to engage with the Scottish Government on the basis 
that the Comhairle welcomes the ambition of R100, that the Outside-In approach should mean 
that those with services below 10Mbps should be addressed first and that long term 
sustainable solutions should be implemented.   
 

  It was agreed to recommend that the Comhairle continue to engage with the Scottish 
Government on the basis that the Comhairle welcomes the ambition of R100; that the 
Outside-In approach should mean that those with services below 10mbps should be 
addressed first; and that long term sustainable solutions should be implemented. 
 
Arising out of consideration of this matter it was agreed to recommend that the Director 
of Technical Services be requested to explore the potential of existing infrastructure to 
support broadband roll out. 

 
European 
Structural and 
Investment 
Funds 

27 With reference to item 26 of the Minute of Meeting of 21 June 2017 the Chief Executive 
submitted a Report which provided an update on the current status of the Comhairle’s EU 
Strategic Interventions and other associated EU matters of interest to the Committee.  The 
Report also provided an update on the financial inclusion work requested at the last meeting of 
the Committee.  Further details on the proposal were provided at paragraphs 5.1 to 5.8 of the 
Report.  It was stated in the Report that costs were estimated at £100,000 and the Comhairle’s 
proposed financial contribution in support of the Project would be £50,000.  £30,000 had been 
agreed by the Comhairle on 21 June 2017 and £20,000 was being sought from the Comhairle’s 
Welfare Fund. 
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  It was agreed to recommend that the Comhairle: 
 
(1) approve the sum of £32,335, from the Comhairle’s Match Fund, in support of 

the proposed activity under the Western Isles Employability Programme as 
detailed in paragraphs 2.2, 4.3 and 4.4 of the Report, and  

 
(2) approve the sum of £50,000 in support of the proposed activity under the 

Western Isles Poverty and Social Inclusion Programme, as detailed in 
paragraphs 2.3 and 5.1 to 5.8 of the Report, of which £30,000 had been agreed 
by the Comhairle on 21 June 2017 and a further £20,000 was sought from the 
Comhairle’s provision earmarked for Welfare Reform.    

 

Climate Change 
Duties Report  

28 With reference to item 31 of the Minute of Meeting of 5 October 2016 the Director of Technical 
Services submitted a Report which provided details of the completed Climate Change Duties 
Report to Scottish Government. 

The Public Bodies Climate Change Duties reporting template contained six required sections 
and one recommended section.  The completed Climate Change Duties Template required to 
be submitted to Scottish Government by 30 November 2017.   

The outputs of the 2017 Climate Change Assessment Tool (CCAT) for the Comhairle showed 
a slight improvement on previous years and the summary output from the CCAT was included 
as Appendix 2 to the Report and the Action Plan was included as Appendix 3 to the Report. 
 
The Report stated that the outputs of the 2017 Climate Change Assessment Tool (CCAT) for 
the Comhairle had showed a slight improvement on previous years and the summary output 
from the CCAT was included as Appendix 2 totheReport and the resultant Action Plan was 
provided at Appendix 3 to the Report. 

 
  It was agreed to recommend that the Comhairle approve the Climate Change Duties 

Report, the Climate Change Assessment Tool (CCAT) and the resultant Action Plan, 
included as Appendices 1, 2 and 3 to the Report respectively, be submitted to Scottish 
Government. 

 
Public Records 
(Scotland) Act 
2011 – Records 
Management 
Plan 
 

29 With reference to item 41 of the Minute of Meeting of 14 December 2016 the Chief Executive 
submitted a Report which detailed the progress being made to comply with the terms of the 
Public Records (Scotland) Act 2011 (PRSA) and to recommend further steps. 
 
The Comhairle is required to submit its Records Management Plan to the Keeper of the 
Records of Scotland by 30 November 2017.   
 
The current position in relation to elements of the Plan were outlined in paragraphs 4.1 – 4.4 of 
the Report and the next steps in relation to information security processes, business continuity 
and vital records plan and audit trail mechanisms were outlined in paragraphs 5.1-5.3 of the 
Report.   
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  It was agreed to recommend that the Comhairle: 
 
(1) formally approve the previously noted appointment of Miss Lesley-Ann 

McDonald, Head of the Executive Offic,e as the officer with named senior 
management responsibility for records management for the Comhairle, being 
element 1 of the Records Management Plan; 

 
(2) agree that Alex MacRitchie, Solicitor, Executive Office be named as the officer  

with responsibility as Records Manager of the Comhairle, being element 2 of the 
Records Management Plan; 

 
(3) note that the Records Management Policy Statement appended to the Report as 

Appendix 1 was in the terms approved by the Comhairle in March 2016, said 
statement being element 3 of the Records Management Plan; 

 
(4) approve the terms of the business classification schemes, and details of 

destruction arrangements appended to the Report as Appendices 2 and 3 
respectively, being elements 4 and 6 of the Records Management Plan for 
inclusion in the Records Management Plan, it being recognised that the 
development and refinement of each of these elements would require to be 
included in the Comhairle’s Improvement Plan, to be submitted to the Keeper;  

 
(5) agree that archiving and transfer arrangements, data protection statement, 

competency framework arrangements, and shared information appended to the 
Report as Appendices 4, 5, 6 and 7 respectively, being elements 7, 9, 12 and 14 
of the Records Management Plan for inclusion in the Records Management 
Plan, it being recognised that the development and refinement of each of these 
elements would require to be included in the Comhairle’s Improvement Plan, to 
be submitted to the Keeper; 

 
(6) authorise the Chief Executive to include statements in relation to retention 

schedules, information security processes, business continuity and vital 
records plan, and audit trail mechanisms and assessment and review 
statement, being elements 5, 8, 10, 11 and 13 of the Records Management Plan, 
of a standard to be included in the Records Management Plan, it being 
recognised that the development and refinement of each of these elements 
would require to be included in the Comhairle’s Improvement Plan, to be 
submitted to the Keeper; 

 
(7) subject to approval of recommendations (1) – (6) above, approve in principle the 

draft Records Management Plan appended to the Report at Appendix 8 and 
authorise the Chief Executive to submit the draft Records Management Plan and 
draft Improvement Plan to the Keeper by the deadline of 30 November 2017; and 

 
(8) subject to the Keeper’s approval of the Records Management Plan, authorise 

the Chief Executive to implement the said Plan and to submit periodic Reports 
on records management to the Comhairle. 

 

  PERFORMANCE REVIEW 
 

Reports 
Outstanding:  
Progress 
 

30 With reference to item 30 of the Minute of Meeting of 21 June 2017, the Chief Executive 
submitted a Report detailing those Reports Outstanding arising from decisions of the 
Committee. 

It was agreed to recommend that the Comhairle note the Report. 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following item be considered as a 
matter of urgency in order to inform the Committee of the findings of the Social Work 
Complaints Review Panel prior to the next series of meetings. 
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Social Work 
Complaints 
Review Panel 

31 With reference to item 43 of the Minute of Meeting of 14 December 2016 the Chief Executive 
submitted a Report which detailed the recommendations of the Social Work Complaints Review 
Panel of 22 September 2017.   
 
Details of the complaint considered and conclusions reached were outlined in the Report. 

It was agreed to recommend that the Comhairle approve the findings of the Social Work 
Complaints Review Panel as detailed in the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 

 


