
 
Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 27 
September 2017 at 2.00pm.  

 
PRESENT Mr Donald Crichton (Chair)  
 Mr Norman MacDonald (Vice-Chair)  
 Mr Calum Macmillan Mr Angus McCormack 
 Mr Iain A MacNeil Mr Iain M Macaulay 
 Mr Donald Manford Mr Neil Mackay 
 Mr Roddy Mackay Mr Gordon Murray 
 Mr Uisdean Robertson Mr John A Maciver 
 Mr Alasdair Macleod Mr John Mackay 
   
APOLOGIES Mr Norman A MacDonald Mr Roddie Mackay 
 Mr Finlay Cunningham  
   
MEMBERS IN ATTENDANCE Mr Paul Steele Mr Finlay Stewart 
 Mr Iain M Macleod Mr Rae Mackenzie 
 Mr Paul Finnegan  
 Mr Angus Morrison  
   
OFFICERS IN ATTENDANCE Mr Calum Iain Maciver Mr Derek Maclean 
 Mr Joe Macphee Ms Sarah Maclean 
 Mr John Cunningham Mr Robert Emmott 
 Mrs Anne Murray Mrs Anne Macdonald 
 Mr Murdo Mackay Mr Nigel Scott 
 Ms Alison MacCorquodale Ms Lesley McDonald 
 Mr Domhnall Macdonald Mr Colin George Morrison 
 Mr Peter Middleton Mrs Dolina Macleod 
 Mr David Macleay Ms Mairi Sine Macdonald 
 Mrs Kathlene Morrison Mrs Marina Macaulay 
 
 
 
Prayer 
 

 The Meeting was preceded by prayer, led by Mr Gordon Murray. 

Tribute  The Chairman, on behalf of the Committee paid tribute to the late Donald Maclean who 
passed away in July at the age of 84.  Mr Maclean had been elected to the Comhairle in 
1994 for the Lochmaddy Ward and served as councillor for the area until he retired in 2007.  
Mr Maclean was Vice Chairman of the Committee, formerly Development Services 
Committee, from 1994 to 1999 and Chairman from then until 2003.  The Chairman 
represented the Comhairle at his well-attended funeral in Glasgow and conveyed the 
Comhairle’s deep condolences to his widow Mary and the family. 
 
 

Welcome 
 

 The Chairman welcomed Mrs Mary Macinnes, Chair of Ceolas and Ms Hazel Smith, Project 
Officer, Lews Castle College to the Meeting who presented the Cnoc Soilleir Project at Item 5 
on the Agenda. 
 

Minute of Meeting 
of 14 June 2017  
 

1  The Minute of Meeting of 14 June 2017 was approved. 

 

 
Minute of Meeting 
of the Crofting 
Joint Consultative 
Committee of 29 
August 2017 
 

2  The Minute of Meeting of the Crofting Joint Consultative Committee of 29 August 2017 
was approved. 

SUSTAINABLE DEVELOPMENT COMMITTEE 



 
Minute of Meeting 
of the Fisheries 
Joint Consultative 
Committee of 1 
September 2017 
 

3  The Minute of Meeting of the Fisheries Joint Consultative Committee of 1 September 
2017 was approved. 

Declaration of 
Interest 

 

4  There were no declarations of interest. 

Cnoc Soilleir 
Project 
 

5  The Director of Development submitted a Report introducing the Cnoc Soilleir Project and 
providing an overview and the status of current funding applications totalling circa £4.5m in 
respect of the construction phase of the project.  Mrs Mary Macinnes, Chair of Ceolas and 
Ms Hazel Smith, Project Officer, Lews Castle College were available to present more details 
of the £7 million partnership project between Ceòlas Uibhist and Lews Castle College (UHI) 
to establish a centre for Gàidhlig music, dance and cultural heritage. 
 
As stated in the presentation, the Cnoc Soilleir Project was a shared vision to establish a 
multi-functioning Gaelic education and arts centre in Uist which would generate significant 
benefits for the local economy and secure a sustainable future for Gaelic in the area.  The 
project had secured a 99 year lease with Stòras Uibhist for a key site at the heart of the 
community as shown on the site plan and construction of a state-of-the-art centre was due to 
be completed in March 2019.  The project would improve access to education, provide an 
attractive environment for the community, visitors and students alike and offer cultural 
engagement opportunities to all.  The project had received endorsement by Deputy First 
Minister, John Swinney and the Scottish Government’s commitment to the project in light of 
its potential to contribute to several of the Government’s ambitions, not least those laid out in 
‘Scotland’s Economic Strategy’. 
 
The presentation provided further details of the project team, management, stakeholders and 
the Boards.  Further information provided on the project, included: 
 
1 Proposals for shared facilities, including: 

• soundproof rooms and musical performance space 
• state-of-the-art recording facilities and dance studio 
• small archive and library 
• canteen/café facility 
• offices 
• ceilidh space/inviting reception area 

2 Phase 1 – Pre-build (Ceolas leading) 
• Funded by Bord na Gàidhlig and Scottish Government’s Learning Directive  
• Total funding received £1.14 million 
• March 2018 completion 
• Includes: technical building designs, full planning, building warrants, and site enabling 

works 
3 Phase 2 - Construction (2018-2019) and Phase 3- Occupation (Summer 2019) 
4 Predicted Economic Impact Assessment: 

• 41.5 new FTE jobs in Uist by Year 5 
• Annual earnings £1million in Uist by Year 5 
• Annual earnings £2.2 million across H&I by Year 5  
• Population increase in Uist by a further 50 

5 Business Case (anticipated by Year 5): 
• 140 Summer School students 
• 55 Symposium participants 
• 36 Gàidhlig teacher training placements 
• 53 NPA-HND/HNC students  
• 76 Undergraduate and post-graduate students 
• Growth in community activities and events  

 
On conclusion of the presentation Members were afforded the opportunity to ask questions.  
The Chairman thanked Mrs Mary Macinnes and Ms Hazel Smith for the presentation and on 
behalf of the committee congratulated them on the project and the potential ability to 
regenerate the South Uist area and to create, retain and attract much needed jobs. 
 
A further Report would be brought to the Committee once the outcomes of the applications to 
the Scottish Government and Scottish Funding Council became available. 
 
It was agreed to recommend that the Comhairle note the current status of the Cnoc 
Soilleir Project. 

 
 



 
Performance 
Management 
(Development) 
2017/18:  Quarter 
1 
 

6  With reference to item 4 of the Minute of Meeting of 14 June 2017, the Director of 
Development submitted a Report providing an overview of the Business Plan and related 
performance issues for Quarter 1, 2017/18.  The Report stated that the Development 
Department Plan covered the following service areas with relevance to the Committee: 
Cultural and Information services (Heritage); Development Services (elements related to 
Strategic Planning; Economic Development and the Energy Unit.  The progress against 
individual actions and key performance indicators for Quarter 1 were summarised in the 
Presentation as follows: 
 
Cultural and Information Services: Libraries and Heritage 
All Business Plan actions and KPIs were on target for Quarter 1.  There had been 16,196 
visitors to both Museum nan Eilean sites during the quarter and Lews Castle Museum had 
exceeded targets for the first year.  It was noted that loans had been finalised with national 
museums for the Colin Mackenzie Exhibition and that there had been a successful 
expression of interest to the Heritage Lottery Fund’s ‘Great Place Scheme’. 
 
Development Services 
All Business Plan Actions and KPIs to target.  In respect of the Local Development Plan, 
consultation had been concluded and representations were being assessed and preparatory 
actions and the strategic approach to Marine Planning underway. 
 
Economic Development 
All Business Plan actions and KPI’s to target and an overview was provided of the various 
capital projects and details of projects in the five rounds under the Regeneration Capital 
Grant Fund.  Further information was provided on the Community Capital Grants programme 
and updates on LEADER, European Maritime and Fisheries Fund (EMFF) and Business 
Gateway. 
 
Energy Unit 
All Business Plan actions and KPI’s were on target.  The presentation confirmed that the 
supply partner procurement exercise for the Energy Supply Company had been completed 
and updates provided on European Energy Projects and Oil and Gas Decommissioning. 
 
The presentation concluded with the financial outcome for Quarter 1 and the priorities for the 
next quarter for Development Services were listed at the end of the Presentation which 
included evolving Spaceport consortium activity which would be reported to the Committee in 
due course. 
 
On conclusion of the presentation Members were afforded the opportunity to ask questions. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the Quarter 4 (Year End) 
Performance Monitoring Presentation.  

 
 

Crofting Joint 
Consultative 
Committee – 
Appointment of 
Crofting 
Representatives 
 

7  With reference to Item 7 of the Minute of Meeting of 14 June 2017 and item 9 of the Minute 
of Meeting of 29 August 2012, the Chief Executive submitted a Report seeking approval of 
crofting representation on the Crofting Joint Consultative Committee (CJCC).  The purpose 
of the CJCC was to advise the Comhairle on all matters pertaining to the conservation and 
development of the crofting industry in Na h-Eileanan an Iar, having regard to the relevant 
Comhairle policies affecting the industry.  The Report stated that the membership of the 
CJCC comprised nine Councillors, appointed by the Comhairle in June 2017 and nine 
representatives from the crofting industry. 
 
The Report detailed revisions to the Crofting representation during the last Comhairle term to 
allow representation from community land owners and more recently in light of the 
disbanding of the Cattle Producers.  The Report further highlighted that representatives from 
the Crofting Commission, Scottish Government Rural Payments and Inspections Directorate 
(SGRIPD), Scottish Agricultural College (SAC), Highlands and Islands Enterprise (HIE) 
would continue to be invited to the CJCC in an advisory capacity. 
 
It was agreed to recommend that the Comhairle appoint the following industry 
representatives to the Crofting Joint Consultative Committee: 

 Scottish Crofting Federation – 4 Members 

 Horticultural Sector – 1 Member 

 Lewis and Harris Sheep Producers – 1 Member 

 Community Land Scotland – 3 Members 

 

 



 
Scottish 
Government 
Crofting 
Consultation 2017 
on the Future of 
Crofting Law 
 

8  The Director of Development submitted a Report providing an update on a Scottish 
Government Crofting Consultation launched on 28 August 2017 for a three month period and 
seeking delegation to submit a Comhairle Response.  The Report stated that Crofting 
legislation had effectively been under review as part of the Land Reform Agenda pursued by 
Scottish Government, and previously the Scottish Executive, since a draft Land Reform Bill 
had been introduced to the Scottish Parliament in 2000.  There have been successive Acts 
passed in 2007 and in 2010 and a further amendment to crofting legislation in 2013.  
Following widespread concern expressed at the complexity of the system, Scottish 
Government had committed to introducing new crofting legislation for this session of the 
Scottish Parliament.  In preparation for legislative proposals a Crofting Bill Team had been 
established to undertake engagement meetings with crofters and crofting interests.  The 
team visited the Outer Hebrides in March 2017 to meet with crofters, landowners and other 
interested parties in Lewis, Harris and Uist over a three day period. 
 
The Report stated that the consultation sought views on the type of legislation brought 
forward in advance of preparation of draft legislation and, as result of engagement, the Bill 
Team discovered there were widely diverging views on the best way to progress.  The 
Ministers’ Foreword to the consultation (appended to the Report) stated that views were 
sought from crofting communities and recognised there were a range of options available; 
from a clean sheet approach to a more modest consolidation or ‘tidy-up’ of existing 
legislation. 
 
The consultation deadline was 20 November 2017 which fell between Committee cycles, and 
delegation was sought to finalise a Comhairle response to be considered by CJCC which 
would be arranged to coincide with further visit by the Crofting Bill Team on 6 and 7 
November 2017.  The Chairman encouraged all non-Members of the CJCC with crofting 
interests to contact Murdo Mackay directly prior to the meeting of the CJCC in November if 
they wished contribute to the Consultation. 
 
It was agreed to recommend that the Comhairle authorise the Director of 
Development, in consultation with the Chair of Sustainable Development and the 
Crofting Joint Consultative Committee, to respond to the Scottish Government 
Crofting 2017 Consultation on the Future of Crofting Law.  

 

 
Heritage Service 
Update 
 

9  With reference to item 14 of the Minute of Meeting of 14 June 2017, the Director of 
Development submitted a Report on the activities of the Heritage Service, including 
museums, archive, archaeology and the Heritage Network.  The Report stated that An 
Expression of Interest under the Heritage Lottery Fund’s “Great Place Scheme” had been 
submitted by the Heritage Service in partnership with HIE in July 2017.  This had been 
successful and a full application submitted on 26 September 2017.  If successful, the 
resulting project would set the strategic direction for heritage across the Outer Hebrides and 
that the objectives of the project are achieved through the development and delivery of a 
Cultural Generation Strategy.  To that end, the Heritage Service had hosted meetings with 
Comainn Eachdraidh and other community organisations whilst HIE had engaged with 
community land owners and other account managed partners to explain the thinking behind 
the application to the ‘Great Place Scheme’ and to receive feedback and ideas to ensure that 
the sector as a whole endorsed the approach outlined in Section 4 to the Report. 
 
In regard to Museums, the Report provided an update in relation to visitor numbers which 
continued to show increased figures.  This had been a result of popular exhibitions such as 
the Hebridean Norsemen at Museum nan Eilean Uist and Barra and the Colin Mackenzie: 
Collector Extraordinaire in collaboration with An Lanntair.  The Report provided further details 
of exhibitions such as Fossil Hunters in collaboration with National Museums Scotland at 
Museum nan Eilean Lews Castle, soon to move to Museum nan Eilean Uist and Barra, and 
forthcoming exhibitions for 2018 include Scotland’s Early Silver in collaboration with National 
Museums Scotland and an exhibition on the Iolaire disaster in collaboration with An Lanntair 
and Acair via Museums Galleries Scotland funding. 
 
The Report further proposed revisions to opening hours at Museum nan Eilean which would 
allow for flexibility in regard to visiting cruise ships.  The Report concluded with an update on 
the Archive and Museum Trainees employed at Tasglann nan Eilean and at Museum nan 
Eilean Uist and Barra and the Heritage Service’s commitment to continue to work with 
partner organisations, and build new partnerships, in order to deliver education and training 
to people in the Outer Hebrides. 

3.1  
3.2 It was agreed to recommend that the Comhairle: 
3.3  

(1) agree to the strategic direction for the Heritage Lottery Fund “Great Place 
Scheme” application, as outlined at Section 4 to the Report;  and 

 



(2) approve changes to opening hours at Museum nan Eilean, Lews Castle, as set 
out at Paragraph 7.5 to the Report. 

 
 

Collections 
Development 
Policy 

 

10  With reference to item 14 of the Minute of Meeting of 23 March 2016, the Director of 
Development submitted a Report seeking approval for amendments to the Collections 
Development Policy for Museum nan Eilean.  The Report stated that subsequent to the 
Policy approved by the Comhairle in March 2016, capacity with existing museum stores and 
their environmentally controlled areas deemed it necessary to adopt temporary amendments 
to the Policy, directing the Collections Committee to refuse objects in particular categories.  
The proposed Policy amendments were outlined at Section 4.8 to the Report.  The Report 
proposed that these amendments be reviewed within one year.  In compliance with the 
Policy, Museums Galleries Scotland would be informed of the adoption of the temporary 
amendments. 
 
It was agreed to recommend that the Comhairle approve the amendments to the 
Collections Development Policy as detailed at Paragraph 4.6 in the Report. 

 
 

Economic Impact 
of Archaeology 
and Proposed 
Future Activity 
 

11  With reference to item 17 of the Minute of Meeting of 28 September 2016, the Director of 
Development submitted a Report providing an update on the research into the Economic 
Impact of Archaeology commissioned by EKOS Consultants in March 2017 to determine the 
current income generated by tourism related to archaeology and the potential future uplift 
which development work may generate.  The Report stated that study, presented in the 
Appendix to the Report concluded that archaeology was worth approximately £4m and 80 
FTE jobs, and had the potential to be worth £8m and 160 FTE jobs.  The Report further 
stated that the assessment and recommendations was an important strand of information 
that would form a Strategy for Archaeology in the Outer Hebrides, alongside a research 
agenda for the Outer Hebrides, Shetland and Orkney to be produced in partnership with UHI. 
 
The Report further highlighted a number of recommendations for future activity contained 
within the Report as starting points for growth and that a ten-year period of consistent 
development and investment would be necessary to achieve the full potential gains.  As 
discussed at item 9 of the agenda an application had been submitted to the Heritage Lottery 
Fund’s ‘Great Place Scheme’. 
 
It was agreed to recommend that the Comhairle agree to support the programme of 
Future Activity, in regard to the development of the archaeological offer as outlined at 
Section 6 to the Report. 

 

 
Archive Service 
Accreditation 
 

12  The Director of Development submitted a Report seeking approval of policies and documents 
necessary to manage the archive service and which would contribute to attaining Archive 
Service Accreditation.  The Report stated that Archive Service Accreditation defined good 
practice and standards, assisted archives to manage and improve their efficiency and 
effectiveness through external validation, and identified good practice.  Attainment of Archive 
Service Accreditation would demonstrate to potential funders and stakeholders that the 
service was being managed effectively to recognised professional standards and that the 
Comhairle was committed to the long-term viability of the archive service which was essential 
given that archives required to be preserved permanently.  Accreditation status would also 
enable the archive service to apply to the Keeper of the Records of Scotland for the return of 
records relating to the Outer Hebrides currently held by the National Records of Scotland. 
 
Appended to the Report were a number of policies and a Forward Plan produced to provide 
a framework for the governance, management and planning of the service as required by 
Archive Service Accreditation and required Comhairle approval through the Committee 
process. In addition, Service Accreditation required archives to demonstrate had sufficient 
resource to deliver their responsibilities and plans, commensurate with the extent and nature 
of the collections held and their anticipated use.  It was proposed to bring a Report to 
Committee in regard to this aspect of the service in due course. 
 
It was agreed to recommend that the Comhairle approve the following Policy 
documents appended to the report: 
 
(1) Comhairle nan Eilean Siar Archive Policy 
(2) Tasglann nan Eilean Collections Development Policy 
(3) Tasglann nan Eilean Access and Engagement Policy 
(4) Tasglann nan Eilean Collections Information Policy 
(5) Tasglann nan Eilean Archive Service Forward Plan 2017-2020; and 
(6) Tasglann nan Eilean Loans Policy 

 
 



Hebrides Energy 
Community 
Interest Company 
Update 
 

13  With reference to item 11 of the Minute of Meeting of 23 September 2015, the Director of 
Development submitted a Report providing an update on the Hebrides Energy Project and 
progress on the vision to meet all local electricity demand through local generation.  The 
Report stated that the Outer Hebrides had one of the highest levels of fuel poverty which the 
Comhairle had been exploring to address through the creation of a licensed electricity supply 
company supplying locally generated energy to island households.  The Comhairle had 
supported the establishment of ‘Hebrides Energy’, (initially known as the Energy Supply 
Company or ESCO) as a not-for-profit Community Interest Company to act as a vehicle for 
this.  The Comhairle agreed in September 2015 to pursue a route to enter the market’ 
through a partnership with a UK licensed electricity supplier.  This was accomplished in 2016 
but unfortunately the relationship with that partner GB Energy Supply was terminated in 
December 2016 as the company ceased trading.  Following a market review in early 2017, 
the Hebrides Energy Board decided to re-tender this partnership offer and has now entered 
into discussions with Our Power, an energy supply company established by Scottish Housing 
Associations. 
 
The Report further stated that Comhairle officers were in communication with Orkney, 
Shetland and Highland Councils, who were all looking at progressing models for local energy 
supply. It may be the case that, when looking at the aspiration to move to fully licensed 
supply, a partnership with another local authority area facing similar challenges may be the 
most realistic option in order to achieve the economies of scale required.  Progress was 
moving towards the vision for the Outer Hebrides to meet all local electricity demand through 
local generation and to utilise the connection to the UK Transmission network only for the 
export of surplus electricity or for the import of balancing load when required.  The Report 
provided further details of these strands of activity and an updated implementation plan for 
Hebrides Energy was detailed in the table at Section 8 to the Report. 
 
It was agreed to recommend that the Comhairle agree the Implementation Plan 
outlined at Paragraph 8.4 of the Report. 

 
 

Stornoway Vision 
– Study Report by 
360 Architecture 
 

14  With reference to item 18 of the Minute of Meeting of 28 September 2016, the Director of 
Development submitted a Report providing an update on the key recommendations of an 
exercise undertaken by 360 Architecture commissioned by the Comhairle in late 2016 in 
partnership with HIE to develop a masterplan vision for the town of Stornoway with the goal 
to bring clear focus and create a lasting vision to guide future development in the town.  A 
copy of the full Report was provided in the Members’ Lounge.  The Mission Statement of the 
Report sought to “Reinforce and connect the strengths of Stornoway to create a vibrant, 
accessible and connected place where people want to Visit, Live, Work, Study, Play and 
Invest”.  The Report’s intention was to be a fluid and accessible document that gave 
inspiration rather than prescribe detailed solutions to all the issues Stornoway faced and 
outlined the key recommendations of the Report which included proposals for: 
 

 a continuous Waterfront walkway round Stornoway with all other attractions signposted 
from the walkway; 

 prominent viewing platforms for key pieces of civic art;  

 a tractor-style train route from the proposed Deep Water Port at Arnish, through Lews 
Castle Grounds to the Town Centre (incorporating a new bridge over Bayhead Estuary);  

 removal of the Cromwell Street wall (improving accessibility to and views over, the Inner 
Harbour);  

 a coherent, marked pedestrian route from the Ferry Terminal to Lews Castle 

 relocation of the Fuel Oil Depot to the proposed Deep Water Port at Arnish;  and 

 the creation of a ‘commercial corridor’ from Bayhead Street to Seaforth Road 
 
The Report confirmed that Comhairle Officers were progressing elements of the above in 
partnership with Stornoway Port Authority, Stornoway Trust and HIE.  A first step in this 
regard was a bid to the Scottish Government’s Regeneration Capital Grant Fund which had 
been submitted as a Stage 1 application in August 2017 and the outcome would be known in 
October 2017. 
 
It was agreed to recommend that the Comhairle: 
 
(1) endorse the outcomes of the 360 Architecture ‘Stornoway Vision’ Report;  and 
 
(2) agree that the Director of Development would review, both internally and 

externally any additional resources to take the project forward. 
 

 



Balivanich 
Regeneration 
Strategy 
 

15  The Director of Development submitted a Report providing an update on the current position 
of the Balivanich Regeneration Strategy.  The Report stated that in 2014 detailed community 
consultation had been undertaken under the theme of “Building a Better Balivanich”.  The 
Plan had identified a number of specific proposals to improve Balivanich: physically; 
environmentally; socially; culturally; and economically.  Due to issues around capacity and 
community cohesion, progress had been limited on many aspects of the Plan.  The Report 
highlighted that Balivanich was a community with a large number of economically active 
people and families with children.  There was an opportunity to retain and increase that 
population but it would require community cohesion, political will and investment of time, 
money and expertise of a range of agencies, including the Comhairle. 
 
The Report stated that this item had been considered by the Sustainable Development 
Strategic Member Officer Working Group on 24 July 2017 and it was agreed that the Director 
of Development should explore with HIE, the potential of commissioning consultancy work on 
the same basis undertaken for Stornoway. 

 
It was agreed to recommend that the Comhairle agree to progress the ‘Building a 
Better Balivanich’ Project, utilising a community-based master planning exercise. 

 
 

Research, 
Development and 
Innovation in the 
Outer Hebrides 
 

16  The Director of Development submitted a Report on a review of research, development and 
innovation in the Outer Hebrides and proposing a strategic approach to further enhance the 
economic value and impact of this activity.  The Report acknowledged that the value of 
innovation to the economic vitality and adaptability of a region was recognised at EU, 
national and regional level.  Innovation was a fundamental driver of long-term 
competitiveness and sustainable growth and a vibrant knowledge economy in the Outer 
Hebrides could bring a number of social and economic benefits to the islands. 
 
The Report detailed the economic case for investing in research and development (R&D), 
the strategic context, the availability of local support for research and development and 
opportunities for research activity and opportunities in the Outer Hebrides.  Based  on the 
outcomes of a SWOT analysis (detailed in Section 8) the Report proposed a strategic 
approach of which there were four key areas of opportunity that could be relatively easy to 
progress: 
 
(1) Endorsement of the Innovation Centre developed by Lews Castle College UHI, seeking 

to utilise this as a building block for creating a profile and network around local R&D. 

(2) Creation of a Hebrides R&D network. 

(3) Commission study to map out all existing research activity and forthcoming research 
priorities, opportunities and requirements across the public, private and academic 
sector. 

(4) Invite selected academic institutions to visit the Outer Hebrides to review opportunities 
for joint working and scope for research centre/linkages in key sectors.  

 
In conclusion the Report stated that the knowledge economy was an important sector for the 
Outer Hebrides but there appeared to be a number of opportunities for economic impact to 
be increased.  It was proposed that a renewed focus on a collaborative and strategic 
approach to the sector in the Outer Hebrides would be beneficial and that the actions 
outlined above could provide a starting point.  A meeting had been arranged for 6 October 
2017 with representatives from Lews Castle College UHI and HIE to seek their views on 
these proposals and agreement on the best way to proceed. 
 
It was agreed to recommend that the Comhairle approve the strategic approach to 
supporting innovation, research and development in the Outer Hebrides outlined in 
the Report. 

 

 
  It was agreed under the terms of Section 50A (4) of the Local Government (Scotland) Act 

1973, that the public, including the press be excluded from the meeting during consideration 
of the following item on the grounds that exempt information as defined in Paragraph 6 of 
Schedule 7A to the Local Government (Scotland) Act 1973 namely information relating to the 
financial or business affairs of any particular person other than the Comhairle would be 
disclosed. 
 



 
Tenancy 49-51 
Cromwell Street 
 

17* The Director of Development submitted a Report seeking consideration of a request from the 
leasee of 49-51 Cromwell Street to insert an option to buy clause in the current lease and to 
conclude all other lease and financial arrangements in respect of the property.  The Report 
stated that a five year lease had been agreed and the tenant had requested an ‘option to 
purchase’ clause to be inserted in the lease at the end of the five year period together with a 
right to terminate at that time without penalty on a period of notice of one year.  The 
purchase price would be the valuation set by the District Valuer in advance of the termination 
of the current lease in 2022.  The Report recommended acceding to the terms of the request 
which was considered low risk to the Comhairle and concluded that the establishment of the 
venture in 49–51 Cromwell Street would have a positive, regenerative impact on Stornoway 
Town Centre, create a significant number of new direct jobs and bring a vacant Comhairle 
property back into productive use and create a new income stream.  
 
It was agreed to recommend that the Comhairle: 
 
(1) agree to insert and an option to purchase clause in the current lease to the 

tenant of 49-51 Cromwell Street, Stornoway;  
 
(2) agree to arrangements for the change of leasee from Retail Hebrides Ltd to JRFC 

Properties Ltd;  and 
 
(3) authorise the Chief Executive in consultation with Director of Development, the 

Director of Finance and Corporate Resources and the Director of Technical 
Services to conclude all lease and financial arrangements in respect of 49-51 
Cromwell Street. 

 

 
Community Quota 
Update and 
Potential to 
Acquire New 
Species 
 

18 The Director of Development submitted a Report providing an update on the current 
situation with regard to Nephrops quota allocation and explored options for the acquisition 
of other quota species.  The Report stated that in 2006 the Comhairle agreed to utilise 
£700k from its Capital Programme at that time to purchase West Coast Nephrops quota for 
annual lease to active fishermen and that the net proceeds of the Community Quota 
Scheme over the last ten years had realised £35k. 
 
The Report further stated that as part of the BREXIT process the UK Government recently 
announced withdrawal from the London Fisheries Convention which allowed vessels from 
Belgium, France, Germany, Ireland and the Netherlands access to fish in the UK 6-12 mile 
zone.  The Report indicated that with a number of vessels from other countries currently 
caught pelagic and white fish species in the Outer Hebrides 12-mile zone and this move 
would offer a good opportunity for the additional stocks to be redistributed to the local 
communities in the areas in which the species are caught. 
 
The Report highlighted that stocks of both pelagic and whitefish species remained healthy 
around the Outer Hebrides and that increased access to the 6-12 mile zone around the 
Outer Hebrides would free up additional mackerel and herring quota.  In addition it could 
also provide opportunity for development of a limited, sustainable rod and line fishery for 
Blue Fin Tuna and the potential, with adequate quota, for whitefish species such as 
monkfish, haddock and hake. 
 
The Chairman confirmed that this item had been discussed by the Fisheries JCC on 1 
September 2017 and that he had written to Michael Gove, Secretary of State for 
Environment, Food and Rural Affairs regarding the impacts of Brexit and withdrawal from 
the London Fisheries Convention and inviting him to meet with the Committee and wider 
fisheries representatives. 
 
It was agreed to recommend that the Comhairle agree to: 
 
(1) to investigate alternative funding opportunities for purchase of community 

quota;  and 
 
(2) to note that the Chairman invited Mr Michael Gove, Secretary of State for 

Environment, Food and Rural Affairs, to meet with the Sustainable 
Development Committee to discuss quota management and access to stock. 

 

 



 
Regional 
Management for 
Marine Protected 
Areas in the Outer 
Hebrides 
 

19 The Director of Development submitted a Report on the development of an Outer Hebrides 
Marine Protected Area Management Plan.  The Report stated that the Outer Hebrides and 
surrounding areas made a significant contribution towards Scotland's overall commitment to 
safeguarding the natural environment.  As an islands authority, the Comhairle recognised the 
importance of maintaining a high quality marine environment and its contribution to the 
economic and social well-being of the Outer Hebrides.  The Report further stated that the 
World Wide Fund for Nature (WWF) had been involved with developing a regional approach 
to managing Marine Protected Areas (MPAs) and interested in extending the project to 
Scotland.  
 
The Report stated that in light of the number of designations in the area and the 
implementation of management measures which had the potential to impact on local 
communities Scottish Natural Heritage, along with Marine Scotland, proposed to bring 
together relevant organisations to work together with communities and sectoral interests to 
develop a pilot management plan for the MPA network in the Outer Hebrides.  In the longer 
term it was hoped that this work could inform and support the development of a future Outer 
Hebrides Regional Marine Plan.  This item had been considered by the Fisheries JCC on 1 
September 2017. 
 
It was agreed to recommend that the Comhairle note the proposed regional 
management approach to Marine Protected Areas in the Outer Hebrides and the 
Comhairle’s involvement as detailed in Appendix 1 to the Report. 

 
 

Scottish 
Environment 
Protection Agency 
– Consultation on 
Depositional Zone 
Regulation 
 

20 The Director of Development submitted a Report seeking approval of a Draft Comhairle 
response to the Scottish Environment Protection Agency (SEPA) consultation on 
Depositional Zone Regulation (DZR).  The Report stated that the consultation opened on 26 
June 2017 seeking views on a new regulatory method for marine cage fish farms: DZR.  The 
Report indicated that SEPA had proposed an approach to facilitate and incentivise future site 
development in exposed waters that were best able to cope with fish farm wastes.  It was 
proposed that removal of the maximum biomass limit of 2,500 tonnes per farm site would 
allow farms in exposed deep waters with strong tides to stock more fish.  The Report further 
stated that instances where farms breached seabed environmental standards, licence 
conditions would be amended and appropriate enforcement action taken.  Further stocking 
would not be permitted until seabed conditions complied with the seabed standards and the 
site was capable of accommodating waste associated with that biomass.  The tendency for 
large quantities of waste to settle and accumulate on the seabed was greatest in sheltered, 
inshore sites. 
 
The Report stated that DZR would move away from SEPA setting peak biomass and a 
move towards enhanced monitoring of benthic impact as the measure of environmental 
impact on benthos and water quality.  The Report highlighted that the change in the SEPA 
regime could fracture the overall consenting regime for fish farming at a time when Scottish 
Government sought to enhance and align consenting regimes in order to reduce the 
regulatory burden and allow the industry to achieve growth.  The Committee were 
requested to take powers as the deadline for submission was 30 September 2017 prior to 
Comhairle and the Draft Comhairle consultation response detailed in the Appendix to the 
Report had been discussed and approved by the Fisheries JCC on 1 September 2017. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the Comhairle Response to the SEPA Depositional Zone Regulation 

consultation detailed in the Appendix to the Report;  and 
 
(2) in terms of Paragraph 17 of the Scheme of Administration, the Committee 

determine recommendation (a) above on behalf of the Comhairle under 
delegated powers, to enable a response to be submitted by the deadline of 30 
September 2017, on the basis that the recommendation is not contentious and 
does not breach a major policy consideration of the Comhairle. 

 

 
Reports 
Outstanding 

21 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 


