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Minute of Meeting held in the Council 
Chamber, Council Offices, 
Stornoway, on Tuesday 3 October 
2017 at 5.00pm. 
 

PRESENT Members 

 
Mr Norman A MacDonald (Convener) 

 

 Mr Roddie Mackay (Leader) Mr Rae Mackenzie 
 Mr Calum Macmillan Mr Angus McCormack 
 Mr Iain A Macneil Mr Charlie Nicolson 
 Mr Paul Steele Mr Keith Dodson 
 Mr Iain M Macleod Mr Gordon Murray 
 Mr Roddy Mackay Mr Iain M Macaulay 
 Mr Donald Manford Mr Neil Mackay 
 Mr John G Mitchell Mr Calum Maclean 
 Mr Uisdean Robertson Mr Donald Crichton 
 Mr Angus Morrison Mr John A Maciver 
 Mr Ranald Fraser Mr John Mackay 
 Mr Alasdair Macleod Mr Kenneth Macleod 
 Mr Finlay Stewart Mr Kenny J Macleod 
 Mr Norman MacDonald  
   
APOLOGIES Mr John N Macleod Mr Finlay Cunningham 
 Mr Paul Finnegan  
   
 Officers in Attendance  
  

Mr Malcolm Burr 
 
Mr Bernard Chisholm 

 Ms Lesley McDonald Mr Ron Culley 
 Mr Iain Mackinnon Mr Nigel Scott 
 Mr Robert Emmott Mrs Dolina Macleod 
 Mr Calum Iain Maciver Mr Colin G Morrison 
 
 
Prayer  The Meeting was preceded by prayer led by Mr Gordon Murray. 

Tribute:  Iain 
Mackenzie 
 

 The Convener paid tribute to a former colleague, Iain Mackenzie who had passed away on 
29 June 2017.  Mr Mackenzie had been a Councillor for Steòrnabhagh a Tuath from 2007 
until 2017. He had been a diligent and conscientious councillor, contributing regularly to the 
work of the Comhairle. He had also been a Member of the Police and Fire Board for many 
years.  Prior to becoming a councillor, he had worked as an Air Traffic Engineer at Stornoway 
Airport between 1968 and 2006.  Iain was a very unassuming person, and the work that he 
had done for the Remembrance Group and particularly for the Lewis War Memorial was not 
widely known.  For the last 10 years he had arranged the sound system at the Remembrance 
Service and last year arranged for the purchase of a shelter to be used during the service.  
 
On behalf of the Comhairle, the Convener extended condolences to Mr Mackenzie’s 
widow`, Georgina, his children Don and Karen, the grandchildren, and his extended 
family and friends. 

 
Tribute: Donald 
MacLean 

 The Convener paid tribute to a former colleague Donald MacLean, who had passed away in 
July. Mr Maclean had originally been from North Uist, and was the councillor for the 
Lochmaddy ward between 1994 and 2007, and during his terms of office, had been Vice-
Chair and then Chair of Sustainable Development Committee. Prior to being a councillor, he 
had a successful career with Strathclyde Police attaining the rank of Superintendent.  His 
oratory skills in both Gaelic and English were renowned and he had been an outstanding 
after-dinner speaker.   
 
On behalf of the Comhairle, the Convener extended our condolences to his widow 
Mary, his family and friends.   
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Tribute:  Dr 
George 
MacLeod 
 

 The Convener paid tribute to a former Chief Executive of the Comhairle, Dr. George 
MacLeod who had passed away suddenly on 15

 
September 2017.  Dr. Macleod had been 

Chief Executive from 1986 to 1992, prior to that he had been the Director of Engineering 
during which time the Comhairle had undertaiken a comprehensive scheme of road 
improvements and developed strategic plans to join the islands with causeways and bridges. 
Following his retirement, he had been involved with the community and the Free Church 
where he had been an elder and lay preacher. 
 
On behalf of the Comhairle, the Convener extended condolences to his wife Mary, his 
children Christine and Iain, and to the wider circle of family and friends.  

 
 

Tribute:  
Chrisella Ross 
 

 The Convener paid tribute to Chrisella Ross, who had passed away on 2 October 2017. Mrs 
Ross had been an ardent advocate for Gaelic history and heritage and had been passionate 
about protecting and preserving that heritage for future generations.  She had been very 
much involved with the local Comunn Eachdraidh in her native area of Point in Lewis.  A 
talented writer and story-teller, the storyline for the Gaelic television programme “Bannan” 
had been written by her.  As a story teller she had been a favourite at the Gaelic “Bookbug” 
sessions where the children had been enthralled by her warmth and vivacity. 
 
On behalf of the Comhairle, the Convener extended condolences to her husband 
Donald, her children DJ and Màiri, her mother Mary, as well as all close family and 
friends.  

 
Tribute:  
Natwest World 
Islands Games 
Gotland 2017 

 The Convener paid tribute to all the Western Isles athletes who had participated in the 
Natwest World Islands Games Gotland 2017.  The team had achieved a very high standard 
and particular credit was due to those who won medals or accomplished personal best 
performances.  They were tremendous ambassadors for the Western Isles and their 
dedication and commitment had been rewarded. Credit must also go to all the trainers, 
coaches and managers for all their hard work in preparing the athletes over the past 2 years.  
 
On behalf of the Comhairle, he congratulated them all. 

 
 

Tribute:  
Christine 
MacKechnie 
 

 The Convener paid tribute to Christine MacKechnie who had recently retired as Area 
Convener of The Children’s Hearing Support Team, having spent 23 years with the Hearing 
System.  It was only through the dedication and commitment of individuals such as Ms 
MacKechnie that the service was able to provide much needed support to those who found 
themselves in constrained circumstances, and her devotion to the role, had received national 
recognition in 2009 when she had been awarded the MBE.  
 
On behalf of the Comhairle, the Convener thanked Christine for all her hard work and 
to wish her a long, happy and relaxing retirement. 

 
 

  MINUTES 
 

Minute of 
Meeting of 27 
June 2017 
 

1 The Minute of Meeting of 21 June 2017 was approved. 

Declaration of 
Interest 
 

2 There were no declarations of interest. 

 3 QUESTIONS 

 
Written 
Questions to the 
Convener and 
Chairmen of 
Committees 

 
 
 
 

There were no written questions. 
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  GOVERNANCE 

 
Curam Is Slainte 
nan Eilean Siar 
Annual Report 

4 The Chief Executive submitted a Report to enable the Comhairle to consider and discuss the 
first Annual Report of Curam is Slainte nan Eilean Siar (Western Isles Integration Joint 
Board). The Report stated that it was a legal requirement in terms of the Public Bodies (Joint 
Working) (Scotland) Act 2014 that the two parent bodies (Comhairle nan Eilean Siar and 
NHS Western Isles) receive and consider an annual report from Curam is Slainte nan Eilean 
Siar which they had established to provide Health and Social Care services. The Report 
further stated that in terms of the Comhairle’s Scheme of Administration the said Annual 
Report required to be considered directly by the Comhairle. The Annual Report 2016/17 was 
appended to the Report and had been considered and approved by NHS Western Isles. 
 
The Chief Officer, Integration Joint Board, presented the Annual Report to the Comhairle and 
outlined the key achievements and challenges faced by the Integration Joint Board in its first 
year of operation. The key achievements related to 
Service Redesign in Intermediate Care; 
Mental Health and Residential Care; 
Improving Outcomes – a multi agency action plan was in place to tackle delayed discharge 
which had reduced delays by 2/3 over the last year; 
Workforce Transformation in respect of modernisation of homecare contracts and an 
Integrated Management structure; 
Supporting Clinical and Care Excellence by adopting a quality cluster approach in primary 
care and implementation of joint inspection recommendations; 
Effective Partnership – support and funding delivered to the Community Justice Partnership 
and the Alcohol and Drugs Partnership and contribution to the Community Planning 
Partnership; and 
Discipline in Resource Management resulting in delivering within budget across both the 
NHS and Comhairle, the majority of efficiencies being achieved and unqualified accounts 
being issued.  
Challenges were still faced in relation to bringing decision making closer to Communities, 
linking to Community groups and tackling Social Isolation and capturing feedback from 
service users/patients. 
 
The Chief Officer indicated that the focus of the next year would be on transformation and 
refreshing strategic objectives; delivering robust integrated management sturctures and 
focus on cultural change; executing the long term financial plan based on an annual 4% real 
terms deduction in budget; and developing and delivering delivery plans. 
 
The Comhairle approved the Annual Report of Curam is Slainte nan Eilean Siar 

 
   
Timetable of 
Committee/Com
hairle Meetings 
2018 
Public and Local 
Holidays 2018 
 

5 With reference to item 4 of the Minute of Meeting of 5 October 2016 the Chief Executive 
submitted a Report seeking formal approval for the proposed Public and Local Holidays in 
2018 together with the proposed programme of Committee and Comhairle Meetings. 
 
The draft Comhairle Year Planner for 2018 was appended to the Report and set out the 
proposed pattern of Meetings for Committees and Comhairle together with suggested Local 
and Public Holidays. This proposal largely followed the pattern of 2017. 
 
It was indicated in the Report that, following agreement of the proposed timetable additional 
information in relation to timings of other Meetings such as Meetings of the Outer Hebrides 
Community Planning Partnership and COSLA would be included for information prior to issue 
in December 2017. 
 
It was agreed to approve the proposed timetable for Committee and Comhairle 
Meetings and Public and Local Holidays for 2018 as detailed in Appendices 1 and 2 to 
the Report respectively. 
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  APPOINTMENTS 

 
Western Isles 
Licensing Board 

6 With reference to item 9 of the Minute of Meeting of 16 May 2017 the Chief Executive 
submitted a Report to seek appointment to two vacancies on Western Isles Licensing Board 
following the resignations of Mr John Mackay and Mr Ranald Fraser. The Report outlined the 
membership of the Licensing Board and provided details of persons who were disqualified 
from being members of a Licensing Board. 
 
It was agreed to appoint Mr Calum MacLean and Mr Iain Macaulay to the vacancyies on 
Western Isles Licensing Board. 

 
  OUTSIDE BODIES 

 

Appointments to 
Outside Bodies 
 

7 With reference to item 13 of the Minute of Meeting of 17 May 2017 the Chief Executive 
submitted a Report seeking appointments to the Highland Council Pension Investment 
Committee; the Scottish Government Crofting Stakeholder Advisory Group; and the Rural 
Lewis Locality Planning Group. 
 
The Comhairle agreed to make appointments as follows: 
 
(1) The Highland Council Pensions Investment Committee – Mr Charlie Nicolson; 
(2) Scottish Government Crofting Stakeholder Advisory Group – Mr Donald 

Crichton; and  
(3) Rural Lewis Locality Planning Group – Ranald Fraser 

 
  COMMITTEES 

 

Committee 
Decision 
Reports 

8 The Committee Decision Reports were approved, except as indicated below: 
 

(a) Audit and Scrutiny Committee –  25 September 2017 
 

(b) Communities and Housing Committee – 26 September 2017 
 

Mr Kenny John Macleod seconded by Mr Paul Steele moved the Committee 
Decision Report of 26 September 2017 subject to the following clarification;  
With reference to item 6 paragraph 6 (1) be withdrawn as this was properly a matter 
for Policy and Resources Committee. 

 
With reference to item 8 to the following additional recommendation be add (6) 
authorise the Director of Development in consultation with the Cahair and Vice 
Chair of Communities and Housing Committee, to finalise the Strategy. With 
reference to item 9 paragraph 9 (2) be amended to read as follows “approve the 
draft Strategic Housing Investment Plan 2017-22 as set out at appendix one of the 
Report on the basis that the plan would be reviewed on an annual basis in 
accordance with the Local Housing Strategy” 
 

(c) Education, Sport and Children Services Committee – 26 September 2017 
 

(d) Transportation and Infrastructure Committee – 27 September 2017 
 
Mr Donald Manford seconded by Mr Calum Macmillan moved the following 
additional recommendation to item 11 “to re-introduce the concessionary fare 
scheme on the Sound of Harris and Sound of Barra for 2017/18 and 2018/19 to be 
funded from the unallocated resources of the Revolving Loans Fund”  
 
In terms of Standing Order 37 the Director of Development addressed the 
Comhairle in relation to the potential impact on the budget line proposed prior to the 
amendement being formally debated. 
 
On the matter being put to the vote the amendment received 9 votes and the motion 
19 votes;  
 
The motion therefore became the finding of the Meeting. 

 
(e) Sustainable Development Committee – 27 September 2017 

 
(f) Policy and Resources Committee – 3 October 2017 

 

 


