
 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Thursday 2 March 2017 
at 9.30 am 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Kenneth Macleod  
 Mr Norman M MacLeod  
 Mrs Catriona Stewart  
   
APOLOGIES  Mr Uisdean Robertson  
 Mr Angus Campbell  
 Mrs Zena Stewart  
 
 
  MINUTES 

 

Minute of 
Meeting of 8 
December 2016 
 

1  The Minute of Meeting of 8 December 2016 was approved. 

Declaration of 
Interest  
 

2  Mrs Catriona Stewart declared an interest in item 11 as the employee concerned was her 
daughter and left the meeting during discussion of this item. 
 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following seven items on the grounds that exempt information as defined 
in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Museum nan 
Eilean Visitor 
Assistants 
 

3 * With reference to item 9 of the Minute of Meeting of 15 June 2015, the Director of 
Development submitted a Report which sought approval for the establishment of Visitor 
Assistant posts and associated recruitment for Museum nan Eilean, Lews Castle.  The 
Report stated that feedback indicated that visitors were obtaining a lot of learning and 
enjoyment from their time at the museum. Visitor Assistants were considered essential to the 
experience and it was therefore desirable to see continuity of experienced staff from one year 
to the next.  The current financial commitment from Heritage Lottery Fund and the Comhairle 
extended to 31 March 2019.  Internal recruitment from current postholders was proposed in 
the first instance. 
 
It was agreed 

 
(1) that the establishment of 5,055 additional Visitor Assistant hours over six posts 

on a contracted fixed term basis from 1 April 2017 to 31 March 2018 at Grade B, 
and two Relief Visitor Assistant posts at Grade B be approved; and 

  
(2) that interest be sought from the existing temporary Visitor Assistant postholders 

in the first instance and the balance to be met through an external recruitment 
exercise. 

 
 

Heritage 
Manager:  Lews 
Castle Museum 
and Archive 
 

4 * With reference to item 3 of the Minute of Meeting of 9 March 2012, the Director of 
Development submitted a Report which sought approval for the establishment of the post of 
Heritage Manager, Lews Castle Museum and Archive on a permanent basis.  The Report 
highlighted that this year, 2017, would be the first full operational year for the new Museum 
nan Eilean and Archive at Lews Castle.  This would enable the Heritage Manager to fully 
assess the needs of the service and a further Report on the Heritage Service structure would 
be submitted to the December 2017 Committee series.  A copy of the current staffing 
structure was attached as Appendix 2 to the Report. 
 
It was agreed that the establishment of the post of Heritage Manager, full time on 

HUMAN RESOURCES SUB COMMITTEE 



Grade J, on a permanent basis be approved on the basis of the Job Description 
appended at Appendix 1 to the Report and that the current postholder be matched to 
the permanent post.   

 
 

Planning and 
Building 
Standards 
Services 
 

5 * With reference to item 4 of the Minute of Meeting of 9 June 2016, the Director of 
Development submitted a Report seeking consideration of staffing levels within the Planning 
and Building Standards Services and related matters in light of Workforce Planning and 
budget considerations.  The Report proposed to ensure that the Comhairle could continue to 
achieve reasonable performance within the Planning Service, and maximise the resources 
within the current staffing complement.  There was considered to be no need at present to 
propose changes to the Building Standards Service, subject to ongoing future efforts in terms 
of transformation of services agreed recently by the Comhairle.  The proposals in the Report 
were considered to be a pragmatic approach which would lead to a service design in the 
Development Management (Planning Applications) function, which could help transform the 
way in which the service was delivered.  The savings for 2017/18 of £65k had been 
generated in advance.  All proposals contained in the Report fell within the budgets set by 
the Comhairle in February 2017. 

It was agreed: 

 

(1) to note that the £65k saving from Building Standards and Planning Services in 

2017/18 had been made as part of budget setting for 2017/18; 

 

(2) to review the appointment of employee AB to the post of Development Plan 
Manager in a Report no later than the February 2018 series of meetings  in the 
light of any wider proposals to transform services within the Development 
Department; 
 

(3) to note that the post of Planning Manager would be re-evaluated in light of 
paragraph 5.1.7 of the Report and any consequential changes to the Comhairle 
Scheme of Delegation; 
 

(4) that the contracts of employee CD (Planning Improvement Officer) and employee 
EF (Planning Support Officer) be extended to 31 March 2018 to allow for 
implementation of service re-design within the Development Management 
function; 
 

(5) to note that the post of Planning Enforcement Officer had not been filled pending 
the ongoing service redesign 
 

(6) that, subject to approval of a concurrent Report on the staffing within the Chief 
Executive’s Office in Balivanich, within six months a review be undertaken with 
regard to the future shape of service within the Department and role of the 
Balivanich support staff transferring to the Development Department and that 
staff consultation be undertaken by the Director of Development; and 
 

(7) to note that the post of Research Officer would be managed within the Housing 

Services team for a period of six months to assist in the final preparations for the 

Local Housing Strategy. 

 

Economic 
Development 
Officer, 
Hebrides 
Spaceport 
 

6 * With reference to item 14 of the Minute of Meeting of 29 September 2016, the Director of 
Development submitted a Report seeking approval to extend the post of Economic 
Development Officer Hebrides Spaceport on a temporary basis to 31 March 2018.  The 
Report stated that the post of Economic Development Officer – Hebrides Spaceport had 
been established on the basis of 15 hours per week, for the period to 31 March 2017.  The 
current postholder would be taking up a new post in the Education and Children’s Services 
Department from 1 April 2017.  With recent developments associated with the establishment 
of a UK Spaceport and a requirement to fully develop the Concept of Operations and 
Business Plan for a Hebrides Spaceport, there was a requirement to continue arrangements 
for the post for a further period.   
 
It was agreed to approve the extension of the post of Economic Development Officer 
Hebrides Spaceport (0.4 FTE) for the period to 31 March 2018. 

 
 



 

 

Relief 
Environmental 
Health Officer  
 

7 * The Director of Development submitted a Report which sought approval for the establishment 
of a relief Environmental Health Officer Post for Uist and Barra for an initial period of one 
year.   The Report proposed that a Relief Environmental Health Officer post (Grade I) be 
established to allow the Service to use employee GH on an “as and when required” basis.  It 
was anticipated that the requirement could be for less than 15 hours a month.  The 
arrangement could be reviewed after one year.  All costs would be funded from existing 
budgets agreed in February 2017. 

It was agreed that the establishment of a Relief Environmental Health Officer (Uist & 
Barra) post at Grade I be approved and that on 1 April 2017 employee GH be appointed 
to that post for an initial period of one year and that the Director of Development 
prepare a Report on the operation of this arrangement for the February 2018 series of 
meetings. 

 
 

Zero Waste 
Officers – 
Update  
 

8 * With reference to item 3 of the Minute of Meeting of 8 December 2016 the Director of 
Technical Services submitted a Report which provided an update on progress of two fixed 
term posts of Zero Waste Officer to 31 March 2017, and sought approval to extend the 
interim arrangements currently in place until 30 September 2017 pending Municipal Services 
redesign.  The Report stated that since its meeting of 8 December 2016, one of the post 
holders had resigned and due to the limited time period it was proposed to utilise student 
placements to cover the bulk of the work including door to door survey work and a relabelling 
exercise.  With the anticipated increase in workload for Zero Waste Officers in relation to the 
renewal of annual waste transfer agreements, it was imperative that the current interim 
arrangements were continued to meet this requirement by extending the Zero Waste Officers’ 
posts to 30 September 2017   The total projected costs of the two posts from 1 April 2017 to 
30 September 2017 was £29,916  and would be funded by savings made from reduction in 
Landfill Tax paid and ongoing efficiency savings within the Department. 

 
It was agreed that the Comhairle extend the two posts of Zero Waste Officer (Grade 
E), match employee IJ to the Lewis and Harris post and put interim arrangements in 
place as detailed in paragraph 2.2 of the Report in Uist and Barra until 30 September 
2017, subject to a further Report being submitted to the September 2017 meeting of 
the Human Resources Sub Committee detailing the outcome of the Technical 
Services Municipal Services redesign and indicating whether further funding had 
been identified or alternatively providing an Exit Strategy. 

 

Municipal 
Services:  
Amendments to 
Establishment  
 

9 * The Director of Technical Services submitted a Report which sought approval of initial 
amendments to the establishment within Municipal Services.  The Report proposed to form 
the initial part of a package of measures to maximize the use of staff resources within 
Municipal Services and provide support to areas of the service that were considered to be 
under resourced at management level following the resignation of a Principal Officer – 
Cleansing Services.  It was proposed to match the current Senior Recycling and Community 
Officer postholder, into the post of Cleansing Services Manager (Grade J).  In the interim it 
was further proposed to increase employee GH’s hours to 37 hours per week to backfill the 
post of Cleansing Services while employee KL’ who held the relevant Certificate of 
Professional Competence qualification, took on interim responsibility of Transport Manager.  
The appropriate additional duties payment to employee MN would be addressed under 
delegated powers. 
 
It was agreed  
 
(1) that the current Senior Recycling and Community Officer postholder, be matched 

to the post of Cleansing Services Manager; (Grade J) 
 
(2) that the hours of the post of Contracts Officer (Grade E) employee KL be 

increased to 37 hours to provide backfill for the duties of Cleansing Officer 
(Grade E) pending agreement of the Report to be submitted in terms of 
recommendation (3) below; and  

 
(3) that following the Job Evaluation process, that a further Report be submitted to 

the Sub-Committee to consider the release of the post of Garage and Fleet 
Services Manager. 

 

 



 

Locality 
Management 
Structure:  
Health and 
Social Care 
 
 

10  The Clerk sought and obtained the Chairman’s permission to withdraw this item. 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

  Mrs Catriona Stewart declared an interest in the following item as the employee concerned 
was her daughter and left the meeting during discussion of this item. 
 

Review of ISL 
Café and 
Associated 
Staffing 
Implications  
 

11 * The Director of Education and Children’s Services submitted a Report which sought approval 
to commence redundancy proceedings for staff employed at the ISL Café in the event that 
the Comhairle agreed its closure.  The Report proposed to terminate the ISL Café 
arrangements and commence redundancies for the remaining staff.  At the Sustainable 
Development Committee on 1 March 2017 it had been recommended that the current service 
be closed with effect from 31 March 2017. 
 
It was agreed to recommend that  

 
(1) notice letters be issued to all employees at the ISL Café if the Comhairle agreed 

to close the ISL Café with the last day of service being 31 March 2017; and 

(2) redundancy payment(s) be processed if suitable redeployment opportunities 
were not secured by the date of closure of the ISL Café. 

 

Senior 
Administrative 
Officer (Finance 
and Risk) 
 

12  The Chief Officer, Health and Social Care submitted a Report which sought approval for the 
re-evaluation of the post of Accounting Technician from Grade D to Grade E and change the 
post title to that of Senior Administrative Officer (Finance & Risk).  The Report stated that 
there had been significant changes within the role of the Accounting Technician post over the 
last few years.  Managing workforce budgets and payrolls, where employees work across 
multiple posts and had contractual variations within posts and sections, required constant 
scrutiny and analysis. Non-financial managers required financial information to be presented 
in a way that met the business needs.  The Report further stated that there would a financial 
implication of £598 for the full financial year arising from the re-grading of the post and that 
budgetary provision was in place. 
 
It was agreed that the re-grading of the post of Accounting Technician from Grade D 
to Grade E be approved and amend the post title to Senior Administrative Officer 
(Finance & Risk), with effect from 29 November 2016.   

 

Establishment of 
Posts:  Care 
Supervisors in 
Uist and Barra  
 

13  The Clerk sought and obtained the Chairman’s permission to withdraw this item. 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Exit Strategy – 
Information 
Sharing Project 
Officer  
 

14 * With reference to item 11 of the Minute of Meeting of 11 February 2016, the Chief Executive 
submitted a Report in relation to the proposed exit strategy for the post of Information 
Sharing Project Officer.  The Report stated that the Information Sharing Project Officer post 
had been funded from money allocated by Scottish Government for the development and 
implementation of the Community Planning Partnership Strategy.  The post had now reached 
the end of its contract term and the Report sought the cessation of that post due to no further 
funding being made available to continue the post and that the employee seconded would 
return to her substantive post. 

 



 

It was agreed that the end of the fixed-term contract for the Information Sharing 
Project Officer on 31 July 2017 due to no further funding being made available to 
continue the post be noted and that the employee would resume her substantive post. 

 

  HUMAN RESOURCES  
 

Sickness 
Absence  
 

15  With reference to item 18 of the Minute of Meeting of 8 December 2016, the Chief Executive 
submitted a Report on the update sickness absence.  The Report highlighted that Sickness 
absence and the cost of statutory sick pay had decreased for the first three quarters of 
2016/17 compared to 2015/16.  Rates were still relatively high but a continuing downward 
trend was welcomed.   
 
It was agreed that the Report be noted. 

 

  RELATED MATTERS 
 

Reports 
Outstanding  
 

16  The Chief Executive submitted details of Reports Outstanding in relation to decisions that 
had been made by the Sub-Committee since the Meeting of 11 May 2004 and detailed the 
timescale for reporting back to the Sub-Committee. 
 
It was agreed that the Report be noted. 

 
 


