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SCHOOL CONSULTATION MEETING – LIONEL SECONDARY SCHOOL 

30 SEPTEMBER 2014 

 

 

PRESENT Mrs Catriona Stewart (Chair)  
 Mr Iain Morrison Mr David Smart 
 Mr Kenneth Macleod Mr Iain Gordon Smith 
 Mr Kenneth M Murray Mr Angus Macdonald 
 Mr John Mackay  Ms Lesley McDonald 
 Mr Peter Carpenter  
 Mr Bernard Chisholm  
 Mr Robert Emmott 68 Parents and members of the public 

 

 

Mrs Catriona Stewart: Good evening and welcome to this evening’s meeting which has been called 

to review S1 and S2 provision at Lionel School. I am Catriona Stewart.  I am 

Chairperson of Comhairle nan Eilean Siar’s Education and Children’s 

Services Committee and I will be chairing this evening’s meeting. 

Accompanying me this evening are on my right Mr Peter Carpenter who is 

the Director of Education and Children’s Services, then we have Mr Bernard 

Chisholm who is Head of Service within the Department, Mr Robert Emmott 

to my extreme left is the Director of Finance and Corporate Resources, Ms 

Lesley McDonald who is Head of Executive Office and at the very end we 

have Mr David Smart who is the Comhairle’s Transport Manager.  

 

As this evening’s meeting is being recorded, could you please ensure that 

your mobile phones are switched off for the duration of the meeting, not just 

on silent or meeting but actually off because it interferes with the recording 

equipment and we want to make sure that we have as clear a recording as 

possible. Thank you all very much.   

 

The aim of Comhairle nan Eilean Siar is to ensure that we provide our 

children with the best education experiences and outcomes in modern 

learning environments suitable for the 21
st
 century requirements within the 

resources available to us; easier said than done when we consider the 

serious challenges which the Comhairle faces. School rolls continue to fall 

and as education is resourced centrally according to pupil numbers funding 

has therefore continued to decrease over time. We face ever tightening 

financial constraints and those of you who have taken part in various Budget 

Consultations and also taken part in online exercises would be very aware of 

just how significant the savings we are required to make year on year. Other 

Comhairle services such as Community Care, Roads and Infrastructure and 

Waste are similarly pressured and challenged. As many of you present here 

this evening will be aware the Comhairle agreed in November 2010 to 

discontinue S1 and S2 education in Lionel School from June 2012. This 

decision was called in by Scottish Ministers and the Comhairle subsequently 

reconsidered its position and agreed on the 21
st
 June 2012 not to discontinue 

the provision here. However, since that time pupil numbers have declined 

significantly as parents have chosen to send their children to the Nicolson 

Institute for all of their secondary education. The combined roll for S1 and S2 

in this session is 8, two pupils in S1 and six pupils in S2. At its meeting on the 

25 June 2014 the Comhairle authorised the Director of Education and 

Children’s Services to proceed to undertake statutory consultation with 
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pupils, parents, staff and other interested parties in accordance with the 

terms of the Schools Consultation (Scotland) Act 2010 as amended on a 

proposal regarding the discontinuation of S1 and S2 provision at Lionel 

School being a relevant proposal in terms of paragraph 1 (1)(b)(ii) of 

Schedule 1 of the Act. I am now going to pass over to Ms McDonald to go 

over procedure.  Following that I will ask the Director Mr Carpenter to speak 

to the proposal document and following that I will open the meeting up for 

questions from the audience. Ms McDonald.  

 

Ms Lesley McDonald: Thank you Chair. The purpose of tonight’s meeting is to enable you to hear 

more about the proposal, to ask questions about the proposal and if those 

questions can be answered tonight, they will be answered tonight, if not I will 

take a note of those questions and I will get e-mail addresses from you at the 

end of the meeting to enable me to provide you with a reply and finally to 

have the views of all of the stakeholders recorded so that they can be taken 

into account as part of this process. Tonight’s meeting is being recorded for 

that purpose and will be transcribed and it would be helpful if you could 

perhaps give your names when you ask a question or express an opinion or 

make a point of view. The consultation period is open until 7 November 2014. 

You can either write to the Chief Executive at Council Offices or there is a 

specific schools consultation e-mail address which is outlined in the proposal 

document.  

 

 The proposal document has already been sent to Education Scotland or HMI 

as they are known. They will also receive a copy of any written 

representations we receive by 7 November together with the transcript of this 

meeting and any other relevant documentation that could be, if you ask 

questions tonight and I provide you with answers, those questions and 

answers would go to HMI. They then have until 15 December of this year to 

produce a Report on the educational aspects of the proposal document and 

they may choose to visit the school as part of that process.  

 

 It is then the Comhairle’s duty to review their proposal having regard to three 

things:  the HMI report we receive; the written representations we receive; 

and any oral representations made tonight and recorded. We then prepare a 

Consultation Report; a key point of that Consultation Report is that we have 

to comply with a requirement to review the proposal in light of HMI’s report 

and also the representations that we have received. That is then widely 

publicised and published at least three weeks prior to the Comhairle making 

a decision. It is anticipated that decision will be made by the Comhairle in 

February 2015.  

 

 If the Comhairle were to determine that it wished to discontinue S1 and S2 

education at Lionel, it would send the proposal document and Consultation 

Report to Scottish Ministers within six working days of its decision having 

been made. Scottish Ministers then have an eight week period to look at the 

proposal and the consultation report and determine whether they wish to call 

in the proposal. People may make and Scottish Ministers will consider any 

further representations made within the first three weeks of that eight week 

period. In the event that Scottish Ministers wish to call in, there is a change to 

the previous procedure in that that will now be referred to a School Closure 
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Review Panel who will reach a conclusion and determine whether or not the 

Comhairle could go ahead if it wished to discontinue the education.  

 

 And finally, there is a procedure for dealing with inaccuracies or omissions in 

the proposal document and I understand that Mr Carpenter, when he speaks, 

intends to bring a couple of inaccuracies to your attention and we will be 

writing to parents also to confirm that. I am happy to take any questions as to 

process Chair.  

 

Mrs Catriona Stewart: Does anyone have any questions at this stage of the procedure before I ask 

   the Director to speak to the Report? Thank you. Mr Carpenter. 

 

Mr Peter Carpenter: Thank you Chair. I wish to point out three inaccuracies in the proposal 

document. Firstly in paragraph 4.3 on page 6 of the document, it is stated 

there that Lionel School’s functioned as a satellite of the Nicolson Institute 

from August 2012. This is incorrect; the correct date is August 2013. In 

paragraph 5.5b on page 7 of the proposal document it is stated that the 

estimated travel times for S1 and S2 pupils would be in the region of 40 to 55 

minutes. This should be 40 to 60 minutes. In paragraph 8.4 on page 9 of the 

proposal document, it is stated that Computing Studies and Business Studies 

would be available to S1 students attending the Nicolson Institute. This 

implies that such subjects would not be available at Lionel and although 

Lionel students do not currently have the option of studying Latin they do 

study Business and Computing Studies at the present time.  

 

 I would like to make a number of statements about the proposal document in 

terms of educational benefits for students in S1 and S2. It is the Department’s 

view that pupils would have access to a better curriculum in The Nicolson 

Institute and their views are outlined in paragraphs 8.4 to 8.15 on pages 9 

and 10 of the proposal document. I do not plan on going through those in 

detail because you have had that document, you have had access to it as 

well but in essence the proposal is stating that S1 and S2 pupils will have 

greater choice in terms of the subjects and electives available to them 

because the S1 curriculum at the Nicolson is inter-disciplinary, it’s integrated 

and there is a larger staff team at that school. This allows greater choice in 

the delivery of the S1 curriculum including Drama, Media and Outdoor 

Studies as well as the option I referred to in terms of Latin. Similarly at S2 

there is a wider choice in increased specialisation and I would like to refer 

you to paragraphs 8.7 and 8.10. An example of this is the way in which social 

subjects in the Nicolson are taught as discreet subjects by specialist staff and 

therefore pupils have access to a broader range of electives to a tutor timed 

programme which is referred to in paragraphs 8.12 and 8.13 and certification 

of certain courses is also available. At the Nicolson, staff offer taster courses 

at S2 to help the students plan ahead for their S3 and S4 choices.  

 

 Gaelic speaking pupils at the Nicolson will have access to a wider range of 

subjects as choices. The S2 curriculum at the Nicolson is planned to allow 

higher achieving children to work at the fourth level of the Curriculum for 

Excellence and a larger cohort of pupils allows a timetable to group pupils 

together for more demanding work which facilitates a greater pace of learning 

into the National 5 courses ahead. Some of the advantages of the setting 

arrangements at the Nicolson and the timetabling benefits are outlined in 
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paragraphs 8.16 and 8.5. The further advantages students attending the 

Nicolson will be that the pupils will have access to a larger staff team 

including senior staff. This also allows the school greater flexibility in the 

deployment of staff to meet the pupils’ learning needs.  

 

 Parents will be aware that at the Nicolson, pupils are grouped in ability sets 

from the S1 classes onwards in English, Maths and languages. An advantage 

of this approach is that the work is matched more closely to the needs of 

those students offering challenge to higher achieving children and increased 

levels of support for those who require more assistance. This has proven 

successful in raising attainment at the Nicolson Institute. A larger staff team 

at the Nicolson means that can be deployed more effectively covering the 

absence of other staff, including specialists for example. It also allows staff to 

change group sizes when necessary for practical staff tasks or for the setting 

that I have referred to. A larger team at the Nicolson gives pupils access to a 

wider range of expertise including a breadth of expertise, qualifications and 

knowledge of staff. The Lionel pupils in S1 and S2 are currently in a single 

class of eight children. Attending the Nicolson will allow those pupils and 

future pupils to be part of larger peer groups; pupils of similar age and also 

gender and that benefits the learning experiences of all establishing wider 

friendship groups, greater opportunities for collaboration in learning and 

learning from other pupils. Our S1 and S2 pupils at Lionel would have more 

regular access to principal teachers in the various subjects and other 

promoted staff such as the Guidance teachers, Form teachers, a larger team 

of pupil support, the Deputes and the Rector. Pupils will in our view benefit 

from the expertise and enhanced leadership of those colleagues.  

 

 Being part of a larger school with a greater number of staff means that the 

timetabling of the school can be managed more effectively to provide 

consistency and continuity of learning for all pupils and this is referred to in 

paragraph 8.5.  

 

 Finally pupils in our view would benefit from improved access and more 

regular access to better resources and better facilities. These are outlined in 

paragraph 8.21 referring to ICT, Support for learning for pupils with additional 

needs, the school premises and the extracurricular activities. The Nicolson is 

a new school which opened in 2012 and pupils would benefit if they attended 

that school from modern, up-to-date facilities including specialist classrooms 

and flexible teaching areas. The Nicolson has language laboratories and 

Media Studies rooms and a well-stocked library with multi-media resources. 

The pupils use the multi-purpose stage for assemblies, shows and concerts 

and it is also used for Drama and Performing Arts. Being adjacent to the 

Sports Centre, the pupils would benefit from improved access to all weather 

sports facilities, the running track, the sports facilities and the pool. Lionel 

School also provides a good physical environment and this is also well 

resourced here, however the Nicolson in our view provides added value in 

learning and teaching together with an enhanced physical environment. In 

terms of ICT the increased importance of this as a tool for learning, we have 

the opportunity of more modern cable and wireless data networks and this 

offers good connectivity for the pupils of the Nicolson. All the classes are well 

equipped with smart boards as well as a range of computer equipment 
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including wireless netbooks and tablet devices. It is our view that the quality 

of ICT provision in the school will be enhanced.  

 

 At the Nicolson there are enhanced facilities to cater for the needs of all 

pupils including those with Additional Support Needs. There is a larger pupil 

support staff team at the Nicolson. These colleagues provide support in 

mainstream classes but they also deliver lessons to smaller groups as 

necessary depending on the needs of the pupils. There is a larger guidance 

team at the Nicolson, and these colleagues provide targeted support to pupils 

who require additional help in their learning and guidance from day to day. 

Pupils at the Nicolson who are particularly vulnerable have their own 

supervised social area for intervals and lunchtimes. I have mentioned the 

guidance staff at the Nicolson who have a key role in supporting pupils 

throughout their Secondary Education so when the pupils enrol in S1 this 

helps establish a vital relationship between the home and school between the 

teacher and pupils.  

 

 Finally in terms of the extracurricular activities and sport, pupils from Lionel 

would have access to a much wider and diverse range of activities than is 

currently available to them at present. As part of a larger cohort, pupils from 

Lionel will be able to participate in team events and competitions. They will 

access, as part of a larger peer group, activities involving peers at a similar 

age, stage and gender. This includes sports but also arts activities and 

school house events and competitions.  

 

 In conclusion the proposal document outlines the educational benefits of the 

Department’s proposal. In the last session I came to a meeting at which over 

half of the parents opted through the preference forms and indicated to us 

that they planned to send their children to the Nicolson Institute. Since 2009 

when the secondary roll was around 47, numbers have dropped and the 

current S1 and S2 is the smallest or one of the smallest secondary 

departments nationally. We now have a mixed phase class with S1 and S2 

together which is not ideal and it is seeking to provide a suitable 

differentiation and challenge to pupils in their learning.  It is difficult for us to 

anticipate what parents will choose in the near future but we propose from 

educational reasons - it is the Department’s considered professional view - 

that pupils attending the Nicolson Institute in S1 and S2 would receive overall 

a better quality of secondary education. Thank you.  

 

Mrs Catriona Stewart: Thank you Director. I am going to open now to questions from the audience. 

But, could I say, before you ask a question or make a point that you state 

your name clearly so that we are quite sure that we have an accurate record 

for transcription purposes of this evening’s meeting. So if you would like to 

put your hands up and then wait for the microphone to come to you and then 

if you could give your names please before you either ask a question or make 

a particular point.  
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Ms Maggie Finlayson: I would like to ask some questions. I would like to ask where is the research 

to support that children do better in centralised education following long bus 

journeys to and from school. The research in other countries seems to point - 

in Canada, America and Germany and in Norway it seems to point that that is 

not the case at all. The Commission for Rural Education who conducted the 

research into rural schools they made a number of recommendations and 

one of these was that the education in rural schools was excellent and they 

made a number of recommendations with regard to rural schools, the place 

they have in the community and S1 and S2. Also somebody said about 

delivering smaller groups depending on the needs of the pupils. This is what 

we have in communities as education and a school it is a part of the overall 

social, economic and wellbeing and the future of our communities. So looking 

at figures like Catriona Stewart has said today, in terms of the numbers that 

are going to school this year, the numbers that are going to school next year. 

Looking at the overall development in community in rural development, these 

communities you would be looking at much longer than that. You would be 

looking at ten year plans as other areas have already done. So it is not 

enough to say “we have only got so many children this year” the dynamics of 

that can change. We have seen it in my own village of Tong many years ago 

when they tried to close down that school. I was in Tong yesterday, it was 

unrecognisable with the amount of houses going in. It is short term vision it is 

not visionary and it is not looking at how regeneration of rural communities 

can take place. It is not looking at partnership and what I believe that the 

Scottish Government Rural Commission was looking at. I sat and listened for 

the last 5-10 minutes and you have told us about the Nicolson Institute etc 

etc. But there is much more at stake in the survival and the development of a 

rural community that is the most northerly community in the Outer Hebrides 

chain that has the longest journey for children to make. So that is my point so 

far tonight.  

 

Mrs Catriona Stewart: I will pass on to Officers to answer specific questions that you raised there 

Mrs Finlayson. However, I would like to state that there are children travelling 

greater distances across the Western Isles than the children from this area of 

Lewis. Not only in Lewis itself but further south and I think what is clear from 

the figures that we have is that there has been a steady decline in numbers 

attending both this S1 and S2 unit as well as a decline in the children who are 

actually our child population across all our communities. First of all Mr 

Chisholm, could you answer the first question put by Mrs Finlayson which 

was about the research data that we had. 

 

Mr Bernard Chisholm: There is a couple of areas that you mentioned in relation to research so 

maybe I will touch on a couple. In terms of transport, I think this is one we 

have looked at a number of times in terms of distance travelled and whether 

the young people are tired etc. I think the second part that you raised on 

research there is the research on rural schools the positive educational 

benefit, the need to sustain them in local communities etc.  

 

 I want to make a couple of observations, first of all that we are an entire rural 

community here in the Western Isles and the provision of education has been 

based on trying to make that as accessible to communities as we can. So if 

you look at the distribution of our pre-school, if you look at the distribution of 

our primaries we have got a provision that is as close to communities with 
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numbers of children that are, really the research would show are viable for 

learning.  

 

 In terms of transport no journeys that we have evidence that are impacting 

particularly on the basis that factors recovered in terms of buses making sure 

that the quality of the buses are good, improvement in terms of journey time, 

improvements in terms of the experience of travelling on it and there is no 

evidence here, neither from the longest journey distances we have which are 

85-80 minutes to 60 from the Ness area. In terms of, like I say, our rural 

schools we have never approached this from the point of view that we don’t 

give a good education in our rural schools. In fact we are very proud of the 

education throughout all the rural schools. What we are talking about though 

is can we improve that? Where you mention the research then on the 

numbers, what we are talking about here is a situation where learning today 

the research would show to us that it is actually the peer engagement round 

similar age and ability levels, 80% of that or more we want the young people 

to be engaged in it. The days of the teacher taking 80%, 90% of the lesson 

talking to the group and not engaging the group is past and so the challenge 

we have got is where we are down at S1 and S2 number of 8, that is 

particularly challenging. Spread of ability research shows us we want more 

children engaging at similar levels on the topics of learning, supporting each 

other in their learning, that becomes a challenge for us.  

 

 So the research is that the transport difficulty is being addressed really quite 

well by us and from the time we were here last time we made changes to the 

route. The rural schools are about small rural schools not secondaries of 

eight pupils. It is about viability with larger numbers not necessarily massive 

numbers but certainly larger and in terms of the smaller groups it is about 

learning sets where young people can learn in settings that are similar for the 

content of what they are learning so that they can work together. So the 

research on all these things I think would support the recommendation we 

are making.  

 

Mrs Catriona Stewart: Mr Carpenter.  

 

Mr Peter Carpenter: I will let you come back in a second. If I could just try and say something 

about the ten year plan that you mentioned. Because, in the proposal 

document we looked back at the pupil numbers in Lionel at present from 

primary 1 upwards to try and predict what the anticipated numbers would be 

in the future and I think the largest based on pupil numbers at S1 and S2 we 

could get was about 23 to 24 pupils. And what we were surprised with, to be 

honest, last year was that half of the parents chose to send their children to 

the Nicolson. That is the fact and we can’t anticipate what the numbers will 

be in 2016/17. But we do know that the highest possible number based on 

current pupil figures is 23 and 25 in 2018/19. So we are looking ahead, we 

are trying to predict what we can offer in terms of pupil numbers, but our view 

is that even with those numbers it is not a viable option for the grounds and 

the reasons that Mr Chisholm has illustrated.  

 

Mrs Catriona Stewart: Thank you. 
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Mr Bernard Chisholm: Could I mention one thing on the rural development question and the 

economic. Because if you remember a few years ago when we had this 

meeting before, that was a big issue for us because throughout the 

community we had seen every year for 30 years fewer and fewer numbers. 

One of the commitments we made there on behalf of the Nicolson and the 

other presenting centres is that we would prioritise a change in the positive 

outcomes for your children in terms of employability and positive destinations. 

A critical factor in the curriculum of the Nicolson has been the move to getting 

vocational qualifications through secondary provision and using Curriculum 

for Excellence to make real in roads into that where the beginning stages of 

apprenticeships, Health and Social Care qualifications, Engineering etc could 

already start. Not just in the senior phase but at the broad general education 

and in these past couple of years as an authority, you have a better chance 

of your son or daughter entering a positive destination post school than 

almost any authority in Scotland and that had been one of the positive 

directions of having this concentration of education around the four 

presenting centres. More rigorous curriculum planning for post school 

positive destinations of young people and in that regard, we have definitely 

met the regeneration challenge. Of 100 houses you will remember we quoted 

research previously with the change in family composition today. The 

demographics you’re looking for every 100 houses producing six children of 

educational age and in the last four years, we have not seen anything that 

has changed that statistic for us here in the Western Isles. So even 100 

houses coming into an area and I include in that Tong, Back, Tolsta where I 

have looked at the data but numbers don’t necessarily produce the same in 

children. And the focus is can we use our schools to give better outcomes 

and that flexibility of the Nicolson and the other presenting centres hasn’t 

done much to achieve that. 

 

Mrs Catriona Stewart: Thank you Mr Chisholm. 

 

Michael Cowsill: Hello to those we have met before. Two questions, firstly please on the 

transport issue, you say in the consultation documentation that obviously 

these improvements at Laxdale Bridge and in town have been to the benefit 

or for the benefit of Lionel School pupils. Can you tell me, having quantified 

your time it takes to get into town, how much later now are they leaving 

Lionel in the morning because of these benefits? Or is the timetable exactly 

as it was before. In which case could you delete it from this document please 

because they then obviously haven’t benefited at all. 

 

Mrs Catriona Stewart: Mr Smart. It was kind of difficult to pick up all of your question…..if you come 

down.  

 

Michael Cowsill: Yes okay. It is quite simple. We have talked about the length of time to get to 

town. How much later in the morning, is it now 8.15am instead of 8.00am that 

the school buses leave for town because of the benefit of Laxdale Bridge and 

the roundabout? If there is nothing in there that has changed, you cannot 

claim it in your document as a benefit for going to the Nicolson with a good 

bus service. It is a simple question. Have the times moved or have they not? 

Have the kids got a shorter day or are they doing the same day they did 

before? 

 



9 
 

Mrs Catriona Stewart: Thank you. Mr Smart. 

 

Mr David Smart: In terms of the transport provision since August, we have introduced an extra 

school coach into…. 

 

Mrs Catriona Stewart: If you could take the microphone nearer to you. 

 

Michael Cowsill: Can I just take that then as a no. And that the times must be seen to be the 

same until someone knows otherwise? And then someone could go away 

and look at that and then give the HMI the correct answer. Someone knows 

the answer, that’s good then. Second question if I may and then.  

 

Mr Peter Carpenter: We haven’t answered the first question.  

 

Iain Morrison: Inaudible. 

 

Mrs Catriona Stewart: If you could wait Mr Morrison, if you could just wait for the microphone to get 

to you because we won’t be able to pick you up but we will let Mr Smart come 

in first and then we will go to Mr Morrison.  

 

Michael Cowsill: The second point is another one which is talking about the improved social 

environment that you receive at the Nicolson. Not less than 12 months ago, 

my daughter was off for three weeks. I did notify the Nicolson on the first day 

and I wrote a letter three weeks later asking what we should do about the 

situation. And the reply I got by phone call from her Guidance Teacher was 

that neither he nor her Registration Teacher realised she hadn’t been at 

school for three weeks. Now can you tell me how putting more children into 

this school will improve the situation. I don’t blame the teachers, I actually 

think they have got enough to do already. I think putting more children into 

this school at the moment without sufficient resources…. And you can see 

chemistry, maths, physics still being advertised all over the summer for extra 

jobs, still being advertised by the Comhairle. I don’t think you have the 

resources to put them in. And you promised us four years ago that you would 

not move one child from Lionel unless you had sufficient resources in the 

receiving schools to take them. Do you still stand by that? 

 

Mrs Catriona Stewart: We will take the first. We will get answers from Mr Smart for the questions 

that you put first of all and then I will address some of the issues that you 

raised there. But I am not going to talk about individual children, it would be 

highly inappropriate for me to do so. So Mr Smart if you could address the 

issues on transport first please.  

 

Mr David Smart: Just to summarise where we are with the school transport. I mentioned at the 

beginning there that we have put an extra coach in position from 15 August. 

The route that’s boosting up, there is two coaches in Ness sharing the route. 

That is taking typically 5 minutes off the journey times to the Nicolson 

Institute. We are now looking at, I will give you examples: Eoropie is about 

typically 55 minutes, Adabrock (these are the start of the routes by the way) 

55 minutes, we have got 60 minute journey Skigersta and when you get 

down to Melbost it is down to 40 minutes. In terms of other improvements 

that have just come out through the school transport are the new traffic lights 

at Laxdale Bridge which have come in since last week. I have noticed an 
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improvement myself in traffic flow and these are school onlys, there is no 

public on board so it doesn’t have to go via the bus station. It is straight along 

Perceval Road, Goathill Road to the school. I have been monitoring the 

arrival times of three coaches from Ness to Barvas and they are all actually 

within what we would expect either arriving slightly early or bang on time. So I 

think it’s an improvement from the last time there was a consultation here in 

terms of the school transport provision. Thank you. 

 

Mr Bernard Chisholm: And that results on average over it’s about a 10 minute saving and also we 

have very, our attendance the time the bus gets in and any transition time is 

very limited where there is any transition on the buses. So overall it is a 

shorter journey and it is a more direct one and it is a better journey for our 

young people. Nobody is denying that it is still a long journey but these have 

been definite improvements that have speeded up the opportunity of the 

coaches to get to Stornoway through the lights, additional bus, all of the 

combined together with a route that is quicker.  

 

Mrs Catriona Stewart: There is a national shortage of specialist teachers in certain science subjects 

and we like many authorities are trying to address this particular issue. We 

are not alone in having difficulties in recruiting but we are trying to address 

that as best we can.  

 

Mrs Catriona Stewart: If you want to go to Mr Morrison, I think he wished to speak.  

 

Mr Iain Morrison: Well Galson Motors operate the service and I will explain it in such a way that 

the locals can understand it. What used to happen was a bus went round 

Eoropie and then went out Adabrock and back in. So what the Council have 

done now is that two buses, one goes round Eoropie, the other one starts out 

the other end. Then they both just go straight up the main road. So that 

means, before the summer holidays the buses were leaving at 7.35am. They 

now leave at 7.45am. I believe the ones in Skigersta, they go on the 

Hebridean Minibus; they probably have 5 minutes on there before they go on 

to our bus and then straight over. The one that stays out, goes out to 

Adabrock and that, it is only like half a bus load and then that picks up the 

kids going through Laxdale and they get in about, the first one gets in about 

8.35am, the second one about 8.40am which gives them ten minutes to get 

to their classes because they have got to be there for 8.50am. Ok. 

 

Mrs Catriona Stewart: Thank you very much Iain.  

 

Ms Catherine Ferguson: My name is Catherine Ferguson and you said that there was no public on the 

school buses. How come when I am on my way home every afternoon, I am 

on a public bus?  

 

(Inaudible Discussion) 

 

Mr David Smart: The school transport provision now is morning and afternoon is school only. 

Is that that question? With the exception of the, we do have the local feeder 

minibuses integrated as well with the public.  
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Ms Catherine Ferguson: No. In the afternoon I leave the Nicolson on a public bus and that adds to the  

time. Why is there a public bus on at the same time? Why are school pupils 

going on a public bus?  

 

Mr Bernard Chisholm: Sorry. I mean our school pupils Mr Smart says we have dedicated buses for 

school pupils, it doesn’t mean to say that the public bus runs to Ness or 

wherever wouldn’t occur at other times, so unless I am misunderstanding 

what you are saying you may make a choice at some time later to go on a 

public bus but you do have the school buses that go up.  

 

Ms Catherine Ferguson: It is a public, there is public on that bus when it comes to the school. Why is 

the public on it when it should be a school bus? 

 

Mr David Smart: I would need to check that but that is not my understanding.  

 

Mrs Catriona Stewart: We will provide that information to you Ms Ferguson okay?  

 

(Inaudible discussions) 

 

Mrs Catriona Stewart: Ok. Donald Macleod. 

 

Mr Donald Macleod: On the basis of that, (things) haven’t changed (at all.) – Recording unclear.  

Suggested sense.  

 

Mrs Catriona Stewart: No. No. Because the Comhairle operates an integrated bus service but there 

are dedicated buses and there are buses that the public are also able to 

access and pay a fee on. So Mr Smart will get back with the absolute exact 

information that Ms Ferguson asked for. Ok. So if we could take down.  

 

Ms Mary Murray: Hi, my name is Mary Murray and just for your information I caught that bus 

that Catherine is talking about the other day just for my own information. And 

I got on the bus at the bus station and it went straight to the Nicolson Institute 

waited there and picked up a whole bus load of children and took them to 

Ness.  

 

Mrs Catriona Stewart: Thank you. 

 

Ms Mary Murray: I learnt a lot of new words that day. 

 

(Applause) 

 

Rev Greg MacDonald: Hi there my name is the Reverend Greg MacDonald. The key thing that stood 

out to me in your document was that there had been a drop of around 3000 

pupils in the last 30 years across the Western Isles. If that is the right figure I 

saw. This proposal deals with the present reality of reduced numbers and 

therefore reduced funding but there is absolutely nothing as far as I can see 

to deal with the future. What if in another 30 years we have lost another half, 

so we are down about 1500 pupils. Where will you go then to save money? 

What will you close then to save money? What you ought to be doing surely 

as indicated by Ms Finlayson earlier was look for some way, an innovative 

way to return pupils to the schools in the Western Isles and here you have a 

golden opportunity. You have closed down every other secondary; you have 
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got this small secondary. You can run on a relatively small budget compared 

to the overall education budget, you can try innovative things. Give us the 

community the money, we will run it and we will get parents at the end of S2. 

(Applause) We will get the parents at the end of S2 begging us to have an S3 

and then and S4 and then an S5. This can be done in small communities. We 

can do it. How much is it that you receive as a Council per pupil per year from 

the Scottish Government?  

 

Mrs Catriona Stewart: Unfortunately, the amount of money that we receive from Scottish 

Government does not cover the cost of education in the Western Isles.  

 

Rev Greg MacDonald: Yes but how much is it? 

 

Mrs Catriona Stewart: We pay our.. overall between 40% and 45% of the Councils entire budget is 

spent on education and I would say and remind you again that we are here 

this evening because the numbers have actually dropped because parents 

have chosen to remove their children from the school and to move them to 

the Nicolson.  

 

Rev Greg MacDonald: What will this proposal do to change the dropping numbers in rural schools 

when you remove effectively a school from the area? If you were coming 

here looking to move into the island, looking to move to the Western Isles 

and you have family, you would want to be somewhere where you were near 

a school. This will exacerbate the problem, not solve it. It will be a short term 

fix and in ten years time we back would have fallen numbers again our 

communities will be smaller and we will have exactly the same problem but 

ten times worse.  

 

(Applause) 

 

Mrs Catriona Stewart: We are not talking about.  

 

Mrs Catriona Stewart: Thank you. 

 

Mr Bernard Chisholm: We had in relation to that in the critical thing for schools and we have had this 

debate when we looked at others. It isn’t schools that actually retain people, it 

is work and in terms of that you ask what do schools do? Well actually one of 

the things we can do through our schools is see if there are ways that we can 

get more young people to leave school into enterprise and work. If there is 

better ways for us to get more young people to work or college and 

university, they can stay here to do more of their further education.  We have 

had schools throughout all our communities. That hasn’t kept people. But 

what we can show today is through Curriculum for Excellence and the work 

being done in our secondary schools, more young people are able to access 

further education, more are making choices here. We are looking at the 

contribution we can make to the economy here by making sure that some of 

the courses our young people get in school like Health and Social Care. You 

will look at Engineering, it is actually linked to the economic drivers of this 

rural peripheral community and therefore today is the first time in years and 

we are one of the few schools in Scotland that actually use the labour market 

intelligence to help you find learning outcomes for more of our young people 

and that work in the three or four years since we had this conversation before 
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has led us to a position where you can be guaranteed that there is more 

likelihood of your children getting into a positive destination in the Western 

Isles than if they were in almost any other authority in Scotland. So there is a 

partnership there. And in terms of our curriculum as outlined in the document, 

the only way we can make that relevant today is if those sectors in 

Engineering, Health and Social Care, if they participate with us in delivering a 

curriculum so that our young people, when they make choices to leave 

school, they are going to take advantage of the natural resources here. Now 

we are optimistic about that. We are definitely optimistic and I have to say in 

relation to the Nicolson, we see the efforts they are making there in the 

Engineering, the new energies in construction, in Health and Social care, all 

of these areas. So I have to say that is a partnership we are engaged in and 

we really want to do that. Of course, nothing would stop anybody running a 

school in the Western Isles or anywhere else. There are a lot of private 

schools but to deliver that type of outcome for young people with the 

sustainability of the number of young people coming through is not a small 

challenge and we are challenged by it. But it is a pretty good footprint that we 

have maintained in the Western Isles.  

 

Rev Greg MacDonald: Can I ask again how much per pupil you receive from the Scottish 

Government?  

 

Mrs Catriona Stewart: We will get the precise figure to you.  

 

Mr Peter Carpenter: I can tell you how much we spend. Does that help? We spend considerably 

more than any other authority across Scotland and that is partly because of 

the factors you described, the rural nature and the efforts we have to 

continue education in some of the more remote communities. But realistically, 

based on the population fall and the provision it is not something that can 

continue for ever. It was hard choices that we have to make and I know as 

many parents who for various reasons choose to send their children to the 

school in Stornoway or even into private education. That is their choice. They 

have an opportunity to do that. And sometimes some of their work 

commitments, they are required to do that. We offer choice but at the 

moment, realistically, it is not viable to maintain the provision based on the 

numbers anticipated in the near future.  

 

Mrs Catriona Stewart: Give your name please.  

 

Ms Harriett Legient:  Harriett Legient. As an incomer to the island as the Reverend said we came 

to this area because it had a school with a secondary provision. If my child 

has to travel for two hours each day, he is not going to be able to cope with 

secondary school and his brother is already in secondary school, one of them 

has already dropped out because the provision wasn’t there for him. I agree 

that yes you have to make the children employable but if they have jobs and 

there is nowhere for their own children to go except the Nicolson, there is no 

choice and that is what you need. You need choice.  

 

(Applause) 

 

Mike Cowsill: Just to reinforce that as well, your difficulty in recruiting to the Nicolson - it is 

a thousand plus pupil school which are all over Scotland in secondary 
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provision. If you are looking for the same or a higher standard of teacher who 

did not want to teach in a thousand pupil school but wanted to teach in a 

smaller rural environment with more contact with their pupils in smaller 

classes and a higher output and result. You might actually not have a 

recruitment problem for teachers but you have closed all the rural schools S1 

and S2 so there is nowhere for them to apply to. And you have moved the 

Head Teachers and the other teachers from these schools into the Nicolson. 

So I think having one school, one major school, is a bit of an own goal really 

because you are advertising yourselves in a town environment virtually the 

same as any other town secondary school in Scotland and for many many 

reasons people will not move to the Western Isles. Those who want to move 

to the Western Isles come for a number of reasons. This is my tenth year 

here celebrating it and my wedding anniversary next week and it wasn’t to 

come and live in Stornoway. I have lived in London, I have lived in 

Birmingham, I’ve lived in Worcestershire and I came to live here with one of 

the sole intentions to which was to put my children into Lionel School. They 

have had an excellent education here up to S2. One of them was promoted 

through into S2 from p7 which would never have happened if there wasn’t an 

S1 and S2 recognising his abilities and he is now studying chemical 

engineering at Edinburgh. He wouldn’t have had that if it hadn’t been for the 

S1 and S2 provision in Lionel and one of the people sitting in this room won’t 

want to mention their name was responsible for identifying that and I suspect 

that if he had been in a thousand pupil school he would have just 

disappeared and he wouldn’t have had that opportunity. So I think there are a 

lot of pluses for small schools or smaller schools than the economics that are 

claimed. Because your economics you claimed £44,000 savings which 

obviously isn’t eight times the difference between £34,000 cost per pupil here 

and the £5800 at the Nicolson. It is a hell of a lot less and there are figures 

missing out of those financial figures that would make it virtually no saving at 

all. And I have written to Mr Burr about this and I hope I will get a detailed 

answer. But what the point of it is, you have got a document that highlights, it 

has been said on the radio, it costs up to £40,000 to educate a child at Lionel 

School. Well the reality is that cost will totally be transferred into the Nicolson. 

The cost per pupil may be a hell of a lot less as a statistic but the actual 

bottom line costs of the education authority will still be the £6 million whatever 

it is the budget that runs the Nicolson plus the overheads that you are adding 

on because you put the extra pupils in there. So you’re not really going to 

save any money at all. Because the other cost that you could have saved, 

you have said in your paper, you’re just going to lump on to the primary to 

make the primary look more expensive to run. And I do wonder whether we 

are going to get to a point on the island whether we are going to move from 

secondary provision to primary provision and say that “oh we will have a 

Nicolson Primary”. We will bus everybody in. When does it stop?  

 

(Applause)  

 

Mrs Catriona Stewart: Thank you. 

 

Ms Katie Mackenzie: I find it quite demoralising that there was nothing positive in the opening 

statement. There should have been more of a balanced overview. There is a 

lot to be said about a rural school. At one time the by - word for the Council 

was sustainability and decentralisation. I know because I was in the Council 
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for a few years until I left, rather disillusioned I must admit but I do feel that 

children are much better to be left in their own environment as much as 

possible. The language side of it is being highlighted. I mean with so many 

bodies supposedly teaching Gaelic, where does the Education Department 

put the Gaelic issue. It is obvious that they learn by assimilating the language 

from hearing it from grandparents etc. But I do feel that I am not blaming any 

parent for taking their children to the Nicolson when I see the way that 

teachers have been removed from Lionel School. We sat back and I thought 

this is absolutely ridiculous. As a lay person, I am not in education but as a 

lay person I thought am I stupid or was this done deliberately and that is the 

way that I feel, I don’t know if anyone else feels the same.  

 

(Applause) 

 

Mrs Catriona Stewart: Thank you for your comments Mrs Mackenzie.  

 

Ms Sophie Barber My name is Sophie Barber and I am a former pupil of Lionel S1 and S2 and a 

current pupil of the Nicolson Institute and prefect on 6
th
 year. I would just like 

to share my experiences throughout my school year. I went to Sgoil Crois 

Primary School which is now sadly closed and then on to Lionel S1 and S2 

and I do believe that Lionel is the best possible place for the S1 and S2 

pupils of Ness to be. As has already been highlighted, the bus journey over to 

Stornoway in the morning, thankfully it has been reduced recently which is a 

great addition, but it is still a long journey, especially for a child aged 11. 

Even for myself as a 16 year old, it is a long and gruelling day especially 

when you leave the house in the dark and return home in the dark in the 

winter. We have the same teachers in Lionel as in the Nicolson Institute and 

the same staffing shortages apply. It is no benefit of the pupils of Lionel to go 

to the Nicolson where they will have exhaustingly long days and have very 

difficult conditions on the buses especially which I have experienced where 

the language and content which is on the bus with the pupils, the older pupils 

especially, is completely inappropriate for an S1 or S2 pupil aged 11 who will 

never have had experienced this. And I would just like to ask have any pupils 

been interviewed on their opinions on whether they would like to go to Lionel 

or the Nicolson Institute because in the end, this is about the children, it is not 

about the parents and it is not about the finances, it is about the children 

because this is their future and we should be thinking of them first.  

 

(Applause) 

 

Mrs Catriona Stewart: And indeed we put our children’s education first and I can assure you that the 

pupils in Lionel School have been spoken to as have the staff and other 

pupils in the Nicolson Institute will also be spoken to over the course of the 

next few weeks.  

 

Michael Cowsill: Sorry to come back again. Just one last question, this is a consultation 

exercise of sorts. What, given the universal reaction so far of the group who 

are gathered here, what does it take for the Department to change their 

minds?  

 

Mrs Catriona Stewart: It is not the Department who changes their minds, the Elected Members 

make decisions based on the facts that will be presented before them.  
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Michael Cowsill: On the recommendations that are brought from the Department. What does it 

take, given that you have had I think universal hostility from the group here to 

the proposals you are making, given that there have been other options put 

out in the letter we received as parents which haven’t been discussed at all 

and we are just simply written off with being not viable. What does it take for 

you to go back with a different recommendation? 

 

Mr Peter Carpenter: This is a consultation process so the contributions orally tonight and in 

writing, we have had some already, they are considered and they are part of 

the document that is taken to the Council and those inform the decision of the 

Council. The Department makes recommendations primarily from an 

educational point of view, those being stated. You will recall because I think 

you were at a meeting that I attended, I shared with parents the view of the 

department in terms of the educational benefits and that is not written in 

stone. We do listen to people’s views and we will reconsider all the 

information presented to us but as Cllr Stewart said, our task is to present an 

educational view and Members make the decision at the Council meeting and 

following that decision then there will be the opportunity for that to be 

reviewed at Scottish Government level. There is a whole series of 

opportunities for reconsideration as part of that process.  

 

Mrs Catriona Stewart: Are there any more questions from the floor?  

 

Mr Mike Cowsill: Could you just explain because I haven’t quite understood this quite yet. Why 

the figures that you are using calculating the savings and the costs 

determined on eight pupils this year when you won’t close the school until the 

end of this year if you do so and so the numbers that will be affected one way 

or the other would be the numbers of 18 for the following year. Obviously the 

figures you then put in your document would be very different. Now if it is a 

matter of format that you are required to do so because of the rural 

commission, is it possible also to put in your document what the cost would 

have been had we had an eighteen pupils school here next year versus what 

the savings would be supposedly in then going to the Nicolson because that 

is the reality. This year has gone, it is not going to change this year and 

therefore it is not a saving at all. It is not possible to achieve it so it would be 

wrong to have it in the document implying that you are going to make a 

saving of that when the figures actually don’t count. So I am just confused as 

to why it is the current year figures when it is not this year that you are 

actually closing the school. It is going to be the next academic year when it all 

happens.  

 

Mr Robert Emmott: I think Chair if I may, the Rural Schools Commission provides guidance on 

how you should reflect the costs and what it says is you shouldn’t think so 

much about the year as to what the impact will be on the Council’s budget. 

So the figures in the consultation are based on the budget that has been this 

year and the numbers of children that are there this year. Clearly that will 

change if the number of pupils in the school changes next year. If a new pupil 

joins the school or leaves the school next week, the cost per pupil figures will 

change but the actual savings that we would make wouldn’t change. Now, 

what we don’t know and I am not familiar with the detailed figures but there 

has been a change in the number of children attending the school. Some 
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children have chosen to go straight to the Nicolson this year. How many of 

the people who are currently will actually progress through to S1 and S2, we 

don’t know. So we could rework the figures and I would be happy to say to 

look at that and provide that information. What would happen if more 

children. If all sixteen, I think it is sixteen in p7 at the moment, is that correct? 

If all sixteen move on we will have a cohort of eighteen next year in S1 and 

S2 in the School. It may well be that there are additional costs of having an 

increased cohort. So the teaching costs may well increase, so that may well 

mean that there aren’t any savings at all next year and obviously until you 

know how many pupils there are and what subjects they are studying, that 

detail is harder to determine. So I am quite happy and I have seen the 

request that you put in to Mr Burr to try and address that and to provide 

information on what the cost per pupil would be if there are eighteen children. 

I think I would go back to what is set out in the document. This isn’t about the 

costs, the savings are not significant. The Department has brought this 

forward because of the number of pupils in the school and the educational 

arguments associated with that. So if S1 and S2 provision discontinues as 

set out in the document, we would save about £40,000 if… 

 

Mr Mike Cowsill: But what you said in the document you wouldn’t save that because if you look 

at note 4 to those costs, it said that the costs for the extra bussing to 

Stornoway for those children would be significantly higher than at £25,700 

that is already in the document. So you lost most of it from that and also if 

you look at the overheads cost, you said that you would retain all of the 

overhead costs for Lionel in primary so there is no saving there, but you have 

given no extra cost into the receiving school, the Nicolson for those children 

receiving a part of the overhead of the Nicolson. And given that those 

overhead costs are per child, per capita, there is an element there of costs 

that the Nicolson is missing from that calculation. I think if you add those two 

together you will probably find that you are not making any savings at all. So 

even if it says £34,000 per child, which is being banded around, and it is only 

five thousand and something at the Nicolson, quoting those figures are 

actually irrelevant because you are not going to save the difference between 

£34,000 and £5,000. You are probably going to save nothing. The £34,000 

per child is just being absorbed into a thousand children and then divided by 

a thousand and it comes out at £6,000 per child at the Nicolson. You spread 

the cost over the other thousand children. So that is why I am concerned 

about those figures in the document because anyone reading it who didn’t 

know about these things would think my God it is £34,000 to educate that 

child there, we will save that and it will only be £5,000 if they go to the 

Nicolson. And the reality is in pound notes, the bottom line budget that we are 

always concerned about the issue. That will not happen.  

 

Mr Robert Emmott Can I perhaps respond to that? Firstly note 4 to the appendix, there is a note 

provided by the Rural Schools Commission, it doesn’t relate to the school 

specifically, it’s making the point that there will usually be additional costs.  

The £44,000 is what we would save next year.  If you look in column 3 of 

Appendix 3 you’ll see at the top the additional costs associated with the 

Nicolson Institute.  The ones that transfer to the Nicolson Institute are 

predominantly the teaching staff, the £78,000.  There is no increase of 

overheads at the Nicolson if we put in another 8 pupils.  There will be some 

teaching staff that will transfer.  Over time it may be that they’re not all 
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needed but in the first instance it’s recognised that the staff are employees 

and will be used within the school so the….. 

 

Mr Mike Cowsill I’m sorry but I can’t accept that…….Inaudible……per capita per child at 

Lionel to allocate the S1/S2 portion of the overall cost of this building, that 

janitors and everything else but you’re saying you’re not going to do that for 

their part of the cost when they go to the Nicolson.  It will be borne by the kids 

that are already there.  So what you are doing is you’re fiddling the figures.   

 

Mr Robert Emmott I think if you…. 

 

Mr Mike Cowsill It’s not a normal practice.  Its normal management accounting practice to 

have two sets of rules for the savings and the expenditure.  You have to stick 

to the same sets of rules for both. 

 

Mr Robert Emmott I think if you look at what the Council will actually spend differently when the 

Nicolson we are saying the only difference in the Nicolson’s budget is that we 

will transfer in additional teaching staff, there is no change to property costs.  

Just think of it in terms of what the Council actually spends and it will still be 

spending all the money it’s spending on support costs at this site and it will be 

spending no additional money, except for the transferring teachers, at the 

Nicolson Institute site and therefore there will be a saving of roundabout 

£44,000.  There are no additional bus costs from the proposal from what’s 

happening at the moment because we have already had to make additional 

provision for an increased number of children from the Westside traveling so 

David was already talking earlier about the fact there is an additional coach 

being provided from the Nicolson and so there will still be a need to collect 

children and deliver them to this school for the primary children.  So in terms 

of what the Council spends then there will be a saving on the resources going 

out the door.  It’s very difficult when you start looking at costs per pupil 

because cost per pupil changes all the time.  When you put all the children 

into the Nicolson the cost per pupil for the Nicolson will go up ever so slightly 

because of the additional teaching costs associated with those 8 children is 

high.  In the Nicolson the cost per pupil is roundabout £6,000 and they go up 

ever so slightly but I think it’s better if you look at the overall cost.  Or it’s 

better still if you take a step back and say actually we are not trying to argue 

this is going to save us a significant amount of money.  I think the Director of 

Education and Children’s Services is arguing that it will be better 

educationally and this is not something that is driven by the wish to save 

£44,000 but by the wish to provide the best education that we can. 

 

Mr Mike Cowsill I would hope that the provision of the children’s education is always the 

paramount thing but the problem is that is a financial table presented in the 

back of your words and many pages of words about the benefit of going to 

The Nicolson of your argument, and you are marginally costing out the cost 

of sending those children to The Nicolson by putting it on the back of other 

things you’ve already done.  Now my understanding is, you know, you put a 

child on a seat that is 52 on a coach and you divide the cost of the coach by 

52 and that’s the cost per child.  Now what you’re saying is that I’ve paid for 

the coach today already because I’ve shut another school therefore I don’t 

have to pay for this coach so these kids are traveling for free but in reality it’s 

going to go on forever they travel and the cost is per child for the reason 
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you’ve shut the school otherwise you should’ve got a smaller bus.  If you’ve 

got empty seats on it you shouldn’t be using a 52 seater you should be using 

a mini-bus, it would cost you less.  So the way these figures are presented it 

may not be the way that you think they are but the way they are presented 

leaves more questions than answers and I do think it’s important because it’s 

what is presented at the beginning of your document about the state of 

education in terms of funding which is not just affecting us its affecting 

everyone in the country.  But if it’s not about that why put it in the document?  

And why was it your opening speech? Not yours, but the lady who gave us 

the summary started off by telling us how poor the finances were.  Well it 

must be in your minds then that finances are important to you in this 

otherwise there should be a document with no finances in it all.  And they 

should be right.  Malcolm Burr sat on the Rural Commission and came out 

with a number of recommendations, one of them said that the financial 

information provided in the document should be correct, easily 

comprehensible and so on and I don’t think this is.  I think it leaves as much 

for people’s minds to be confused as it does to understand the situation.  All 

I’m asking for is for it to be presented in a way that (a) the figures are factual 

and; (b) that is makes sense and if there is a discrepancy that falls between 

two sets of figures quoted at the end of the same document that you qualify it 

so that people don’t get confused by thinking they’re going to save £34,000 

per pupil by shutting Lionel because that is not the issue and it ain’t going to 

happen.  

 

Mr Robert Emmott Could I just perhaps briefly comment.  The Rural School Commission 

recommended this format of presentation of the figures and that is why they 

are included in this format in the Report.  The Report nowhere says that we 

are going to save £34,000 per pupil.  The Report is quite clear I think that the 

recurring savings from the proposal are the £44,000 at Appendix 3 and I think 

the…..you can always look at different ways of allocating cost between the 

services but that’s the bottom line of what the budget will be different for if the 

proposal goes ahead next year but I would go back I think to my comments 

before, this is not a proposal that is before the Council that is driven by the 

money.  We can’t forget the money.  We are faced with finding up to 

£10million of savings over the next 3/4 years.  We can’t ignore that as a 

factor but that’s not the factor that’s in front of us in relation to this proposal.  I 

am happy and I’ll perhaps speak with you at the end to provide as much 

information as you want about the detailed figures and you can cut them in 

lots and lots of different ways but per pupil figures are misleading if you start 

looking at them all the time because they change so quickly.  We’ll have 16 

next year and that will make it if you have 18 instead of 8 that will more or 

less half your cost per pupil in the school.  Sorry Chair. 

 

Mrs Catriona Stewart Donald there was a lady down here, do you mind if we take somebody at the 

back first or?  Okay. 

 

Ms Kathleen Libby I’m Kathleen Libby.  I’ve got just a question about the money.  You are stating 

the costs per head in The Nicolson and in Lionel; I’m just wondering what 

would be an acceptable figure per head for Lionel School to stay open? 

 

Mr Robert Emmott I think you are asking what would be a reasonable….what you think would be 

an acceptable cost per pupil for the school to stay open and I think that’s not 
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something the Council has looked at specifically because it had come at this 

from an educational perspective and not a cost perspective.  I can give you 

comparative figures – Sir E Scott S1-S6 cost around £15,000 per pupil, 

Castlebay S1-S6 with 70 pupils cost around £16,800 per pupil.  At the 

moment the cost of pupil here is £34,000 but as we have already discussed 

that would change next year if there were twice as many pupil as there are 

now so we had the figures but I think the two things that are important from 

the educational aspect and in the past when the Council has been looking at 

schools is whether there is a saving associated with the change and there is 

educational advantage.  I’m sorry that’s not directly answered your question 

but it’s not something we have considered in that way. 

 

Ms Kathleen Libby You were talking a lot at the start about the curriculum and the breadth of the 

curriculum that you get in The Nicolson compared to Lionel.  I’m just 

wondering why do you allow people to home educate when the breadth of the 

curriculum is not going to be as wide as what we provide in Lionel Secondary 

School. 

 

Mr Peter Carpenter I missed that last part of your statement/question Mrs Libby, please could you 

repeat.  I heard a little bit about home education but… 

 

Ms Kathleen Libby Yeah, people who home educate, you allow this but you want to close Lionel 

School because the curriculum compared to what they get in The Nicolson 

isn’t as good. 

 

Mr Peter Carpenter We do allow, we are obliged to allow parents who wish to home educate their 

children but there are procedures in place to ensure that the curriculum is 

sufficiently broad, balanced and appropriate to the needs of the child and the 

authority has a responsibility to monitor that for every parent who undertakes 

home education so the same checks and balances are in place as would be 

in any school context across the islands or across the country. 

 

Mrs Catriona Stewart Mrs Murray wanted to ask a question. 

 

Ms Mary Murray Hi, I’m Mary Murray.  I was wondering what your plans are for transporting 

children with special needs back and fore from Ness to The Nicolson every 

day?  Will they be expected to go on the bus or are you going to provide 

taxis?  Will they be escorted and how much will this cost and do you think 

that going to S1 that is getting it right for every child? 

 

Mr Bernard Chisholm Throughout the Western Isles we have about 1000 (pupils) who have what 

we call potentially a barrier to learning.  300 of these young people, 200-300 

would have additional support needs and we have quite a number of co-

ordinated support plans.  Now the largest majority of young people travel in 

the integrated transport.  Some will come on mini-buses supported by staff, 

some will come in taxis, some will be provided.  All of them because of the 

“getting it right for every child” will be determined on an individual basis and 

these in fact will change over time.  At the moment we provide that entire 

range and within the co-ordinated support planning process or the “getting it 

right for every child” these would be tailored on an individual basis to children 

and of course we factor that in for our ASN budget and we do that every year 
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so that would be the case.  It would depend on the needs of the child and that 

would be assessed in a multi-disciplinary way as it is currently. 

 

Ms Mary Murray So in primary 6 just now there are about 4 children here with significant 

needs so that’s surely going to stretch your budget. 

 

Mr Bernard Chisholm I think the one thing I keep reiterating I suppose about the Western Isles and 

its learning support; the funding that we provided in terms of learning support 

and additional support needs.  We have to provide whether children are 

educated in secondary, primary, nursery etc.  Of course there’s always 

pressures on our budgets with these things but when you are addressing 

those needs it’s not driven by budget as you have said “getting it right for 

every child” is about driving it on the basis of the child.  What I am very 

confident about in terms of The Nicolson, Sandwick Resource Centre in 

terms of our primary schools and what we’ve got is a fairly comprehensive 

programme of support for children in our primary schools.  Very 

comprehensive in our secondary and increasingly post school as well so I 

think we’ve got a range of support, a range of transport and a range of 

expertise. 

 

Ms Mary Murray But to get all that expertise and everything that you are saying there they 

would have to travel 270 miles a week. 

 

Mr Bernard Chisholm Well they would in primary and in nursery stay in their community. In fact 

once they come to secondary, as with all the other parts of the island, they 

would go where their education is delivered with their peer group and where 

we can meet the broadest range of needs adequately and in the best way we 

can.  The Nicolson has a very well resourced support for learning department 

I think sitting at the moment with 5-6 staff and 10 support staff.  The range of 

qualifications are considerable and on a daily basis the combinative 

experience of those staff dealing with complex learning needs all the way 

through is actually very impressive I have to say.  That is now tied up with 

their ability to work with other partners, not just within education but outwith it 

and also provided a community learning environment in a more normalised 

situation for a whole range of community and employment opportunities.  

Now these would be relevant, we know for example by the various reports 

that are done on additional support needs the biggest anxiety parents have is 

transition from secondary education into the adult services so I think we 

provide that in the best way we can, in the way we do for all children.   

 

Ms Mary Murray I think as a parent I should decide what’s best for my child for first and 

second year. 

 

Mr Bernard Chisholm Of course and people respect that right.  The issue will be that as an authority 

and similarly for additional support needs the legislation enshrines that you 

have a right to a view and for that to be considered.  It also gives you the 

opportunity to have those things tested in various ways with us.  You will 

know that through mediation, adjudication and tribunals, you name it.  And 

we have a good record trying to engage with parents to do that.  Similarly the 

choice of schools, we have a situation here where we have had to consult on 

the choice of schools before but what we’ve done is provided a good range of 

schools from the Butt to Barra and sustained that with a level of resourcing 
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which has been pretty strong and providing increasingly more opportunities 

locally for people with additional support needs to stay on the island and stay 

in their communities.   

 

Mr Daniel Macdonald I am Daniel Macdonald.  I am on S1 in Lionel.  It is a fun, safe and enjoyable 

environment which I and all other Lionel pupils love attending.  I feel and 

know that my education is just as good as The Nicolson’s Education, after all 

that’s where our work comes from and there is no evidence to say different.  

Lionel is a loveable and fun environment and enjoyable school for all pupils.  I 

feel that I would lose my social life if I had to go to The Nicolson.  Being in 

Lionel allows me far more time to do homework and then go to the 

afterschool clubs.  I do realise that there are afterschool clubs in The 

Nicolson but I would have to go on a later bus meaning that time to do 

homework is not as long.  I would also be too tired to attend Spòrs Nis 

activities.  I also feel that travelling such a distance at such a young age 

would affect my well-being.  It’s also very ridiculous.  It is just as important as 

my education.  We are only kids so please have a heart and leave us at 

Lionel for S1 and S2.  

 

Mr Lewis O’Connor Hello my name is Lewis O’Connor and I am a primary 7 here in Lionel.  I 

really love being at Lionel School and would like to stay on for Secondary 1 

and Secondary 2.  We all know each other here and all the teachers know 

me and I feel that is very important at my age.  Why move to the Nici when 

we do the same work here as the Nici kids do?  Also I know I would work 

better if I didn’t have to travel to town every day.  I am very worried that I 

won’t have the time or energy to go to after school clubs such as martial art 

on Monday, Spòrs Nis on Tuesday, badminton and martial arts on 

Wednesday and swimming on Thursday.  Please don’t take away my 

childhood too soon as I will never get this chance again. 

 

Ms Katie ..? Hi my name is Katie. I’m 10 years old and I am in P7 at Lionel School.  I live 

in Skigersta which is over 28 miles away from The Nicolson.  This means I 

will be on a bus for 285 miles per week at 11 years old.  I really enjoy it at 

Lionel School but I feel going to The Nicolson from Ness at 11 years old is 

too young.  I have lots of interests and hobbies such as guitar and piano.  

Going to The Nicolson means I may have to give up these hobbies as they 

are all done in Ness.  If I did a 1 hour piano lesson after a day at school at 

The Nicolson it would mean going home on the 5.15 public bus and getting 

home at almost 6.30 at night.  In Ness there are lots of really good fun things 

to do.  This is why I really don’t want anyone to close our secondary. 

 

Ms Fiona O’Connor Hi I’m Fiona O’Connor. I’m Lewis O’Connor’s mother.  We sent out a 

questionnaire to all parents in Lionel School including pre-school asking if 

they were in support of an S1 and S2 department.  From the feedback we got 

the vast majority are in favour of supporting S1 and S2 here in Lionel.  I 

understand that a local authority cannot close a rural school for financial gain 

or purpose.  You seem to be of an opinion that there are educational and 

social benefits for our children to be transferred to The Nicolson.  The school 

work is the same at both schools, the teaching staff is the same as both 

schools.  The only difference is that there are smaller class sizes at Lionel 

which can only be of an educational benefit.  There is confirmation that the 

PIE and PIM test results is that Lionel is on a par with The Nicolson therefore 
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no educational benefits to be had.  Is there really any benefit for a 1 hour bus 

journey twice a day for an 11 and 12 year old child for the same work and the 

same results? 

 

Ms Peter Carpenter Can I just come back on something that you’ve mentioned there.  I would be 

very interested in seeing the survey you’ve referred to, I haven’t seen that 

information.  I’d appreciate that being submitted as part of the consultation 

process.  Of course it’s very important that everyone would respond to such a 

survey.  What we’ve found in the meeting that we held and referred to 

previously is that half of the parents chose to send their children to The 

Nicolson last year and if your survey’s indicating something different to that, 

that would be interesting.  I would just like to refer to the assessments you’ve 

talked about there.  My information is that what you’ve stated is not actually 

correct; that the assessment information 2013 was not as you stated and 

therefore I would point out in the context of this meeting that attainment is not 

about English and maths results, it’s about a wider achievement as Mr 

Chisholm indicated.  Although these areas of the curriculum are very 

important there are other important aspects which I have referred to at the 

beginning of the meeting in terms of the Curriculum ……[interrupted by Fiona 

O’Connor un-audible]….sorry?  Yeah I have.  I mentioned that as an option. 

 

Ms Fiona O’Connor How many S1’s BLANK Lionel?  Are we closing Lionel for the BLANK.? 

 

Mr Peter Carpenter No. No we’re not but it’s an option. 

 

Ms Fiona O’Connor BLANK….none of them really need an S1 and S2. 

 

Mr Peter Carpenter They may not but it is an option.  But there are other choices in the S1 

Curriculum as I said is integrated.  There is a whole range of options 

available to the children which are currently not available here. 

 

Ms Fiona O’Connor Inaudible 

 

Mrs Catriona Stewart Could you wait until the microphone because the recording will not pick you 

up you see.  

 

Ms Fiona O’Connor Inaudible.  The S1s that went over just now are doing the same subjects as 

the S1s in Lionel. None doing Latin. 

 

Mr Peter Carpenter Except Latin.  But my point……. 

 

Ms Fiona O’Connor They’re not doing Latin. 

 

Mr Peter Carpenter But my point about this is that its an integrated, interdisciplinary curriculum.  

In other words they’ll do perhaps the same broad subjects but you’ve got 

specialist teachers in certain areas and there are options to do other areas of 

the curriculum that are not currently available through that interdisciplinary 

approach. 

 

Ms Fiona O’Connor Why aren’t they doing the S1 in The Nicolson. 
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Mr Peter Carpenter That is my point, they are doing a whole range of subjects within the 

interdisciplinary projects. 

 

Ms Mary Murray Hi are you saying Mr Carpenter that what Fiona said there about the data 

we’ve got here is not true?  That the PIE and PIM results are not as good for 

Lionel pupils. 

 

Mr Peter Carpenter No. I’m saying that we’ve got that data for 2 years and you’re suggesting that 

we’ve only got it for the most recent year and I am saying we have it for 2013 

and 2014 so the statement that attainment was better or equal is not true for 

both years. 

 

Ms Mary Murray Well I don’t know about that but I’m just saying that the email I got recently 

form The Nicolson Institute said that feedback from the maths and English 

departments as well as PIE and PIM data indicated that ex Lionel pupils in S3 

are progressing at an appropriate rate equivalent to that of their fellow pupils 

at The Nicolson. 

 

Mr Peter Carpenter I’m talking about 2 years of data.  We’ve got 2 years of data. 

 

Ms Mary Murray?  What difference does it make if we’ve got 1 year or 2 years but the children 

that went over last year have been learning in Lionel the same as the children 

who are in The Nicolson?  You don’t need to try and baffle us with… 

 

Mr Peter Carpenter I’m not trying to baffle you I’m just trying to correct an incorrect statement 

which was that the change has been consistently equal and that is not the 

case.  I’m sorry it isn’t the case. 

 

Ms Mary Murray? Well can I respectfully put it to you Mr Carpenter if Lionel…..Are you saying 

that Lionel pupils haven’t been achieving as well? 

 

Mr Peter Carpenter No I’m saying that in terms of that data that was available over the 2 years it 

is not true that the students in Lionel achieved as well as the students in The 

Nicolson.  That is not the case. 

 

Ms Mary Murray? We’re not saying they achieved better.  We are just saying that they are 

progressing at the same level. 

 

Mr Peter Carpenter I’m not disputing that I am just saying that the data is not just that  

 

Ms Mary Murray? Oh goodness me 

 

Mr Peter Carpenter It’s more complex than that. 

 

Ms Rachael Murray Hi my name is Rachael Murray and I am in primary 6.  I would like to stay in 

Lionel School for first and second year and so would most of my friends.  I do 

not want to travel 280 miles a week to school until I am older when I know I 

do not have a choice.  Pupils living in Stornoway wouldn’t dream of traveling 

280 miles a week so why do expect me to do it?  I would rather be in small 

class for my subjects and learn more that be in a huge class in The Nicolson.  

I would much rather be at home every day at 3.40 than at 5pm so that I can 

spend time with my friends.  Please do not close Lionel Secondary School. 
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Mrs Catriona Stewart Thank you.  Are there anymore? 

 

Ms Katie Murray My name is Katie Murray and I am a secondary pupil at Lionel Secondary 

School.  I am glad I have had the first 2 years of my secondary education in 

Lionel School as I feel this time has helped me become more confident.  The 

classes in Lionel are small but this is a good thing because the teachers have 

a lot more time for us and we get a lot more individual help.  This is 

particularly good in Gaelic and French because we have lots of time to 

practice actually speaking the languages.  It is brilliant being in such small 

classes in practical lessons like Home Ec and Technical as we have more 

time and the teacher has more time to show us what we should be doing.  

Lionel Secondary has a calm and relaxed learning environment.  No learning 

time is wasted because of bad behaviour or disruptive pupils.  I am so glad I 

don’t have to travel 2 hours a day as this gives me more time to do my 

homework and means I have more free time.  I feel more than ready now to 

join The Nicolson but I wouldn’t have been 2 years ago.  I think Lionel School 

has been really good for me and I hope it stays open so that my younger 

brother and sister have the same opportunities.  Having said all that I would 

like to know what Mrs Stewart meant last night when she said on TV that she 

would like the pupils at Lionel School to have the same education as the 

pupils in Stornoway, is the Council not providing me with the same standard 

education as second year pupils in the Nicolson? 

 

Mrs Catriona Stewart I would like the pupils of Lionel School to have more opportunities like other 

children throughout the Western Isles is what I said last night.  I accept that 

you have an education that you think you are happy with, what I am saying is 

that I would like you to have the breadth and choices that pupils throughout 

the Western Isles have.  I do not want you to be disadvantaged in any way.  I 

want you to have all the advantages that pupils in the four presenting centres 

we have throughout the Western Isles have.  We have a new curriculum, we 

need depth for the pupils across the Western Isles and I would like to see 

every child in the Western Isles having the same opportunities.  That is what I 

meant.   

 

Mr Donald Morrison I am Donald Morrison, I used to be a former pupil in the school.  There are a 

couple of things I would like to raise.  I am a police officer and I heard that 

there was assurance given about who would be travelling on the bus with 

kids coming home from school.  The general public are obviously using the 

bus which seems to have been a bit of a surprise to those up at the top.  How 

do you guarantee the safety of these kids when you don’t know who is on the 

bus?   

01:30 

Mr Bernard Chisholm  

 From an education point of view children travel on a range of transport 

throughout the Western Isles and have done so for quite a number of years.  

Integrated transport, school only, dedicated and specialist transport for 

additional support needs.  Now, in order for the Western Isles to enjoy the 

breadth of transport that it has then the Council has made a decision that 

makes the situation on all our buses that any contracts that we have are for 

children only or on the integrated transport.  Clearly there is expectations of 

behaviour standards that we expect in the Western Isles, but in any way 



26 
 

when your children are out travelling or in any public transport, I can’t tell you 

anything about the person in the next seat or whatever, but what I can 

guarantee you is that if any of that behaviour is inappropriate there is an 

expectation on the operator and the driver that these things are reported to 

us and in any situations where they are reported to us or to the operator 

action has, in the experience I’ve had, always been taken.  That has included 

in the time I’ve been here, reports to the police etc.  Throughout Scotland 

children do travel to school and secondary education on public transport 

regularly but I have to say in the Western Isles incidents are very few and far 

between.  It is generally safe.  The expectations we have of the contractor 

are high and if there is situations where we have had any reasons to have 

concerns and that there have been added measures, we’ve added to some of 

our bus routes in terms of safety and we’ve used quite a range of these from 

CCTV sometimes supervision etc.  Fortunately I can say they are not 

practices we’ve required on a daily basis or on a continual but as you can 

imagine occasionally some things will change and we need to do something 

but respond quickly I think we have done.   

 

 My colleague Mr Smart may wish to add to that? 

 

Mr David Smart That was covered really quite well.  We haven’t really had much in the way of 

problems at all with integration across the Western Isles.  It’s been in place 

since 1995.  Just further down the road you’ve got the Westside circular 

operated by Maclennan Coaches, that’s fully integrated public and pupils and 

it has been like that for a long time and we don’t have any issues there.  

Other examples are Uig and Bernera, South Lochs, North Lochs and Point, 

Back there are a number of areas where we have integration.  Mr Chisholm 

covered measures that can be put in place to monitor behaviour.  Drivers are 

obviously very vigilant in picking up these things and reporting it to the 

Council so that’s about it. 

 

Mr Donald Morrison But if you pick up thirty people at the bus station in Stornoway and then you 

get to the Nicolson and you’ve got forty students to pick up, what do you do?  

Do you throw the adults off?   

 

Mr Bernard Chisholm Well we’ve (been) operating this for, well I’ve been involved with transport for 

some time.  I’ve not got a situation I can think of in the integrated or the 

school only where we’ve had to move children off.  This year I know there 

had been on the run to Stornoway.  I hear comments about whether buses 

were able to pick up children and when I looked at that we had three buses 

within four minutes of each other ensuring that there was pickup of all the 

children.  It is more likely, given the scenario that you have mentioned there 

that the situation on integration transport has been a member of the public 

whose behaviour has to be addressed by the driver of others but I’ve not got 

ones of situation where people have placed off the bus where the numbers 

are sufficiently large that we commission school only, that’s what we’ve done 

and that is what we continue to do. 

 

Mr Donald Morrison And just one last point I want to ask.  The Director of Education implied that 

the attainment in Lionel was not on par with the Nicolson over the last two 

years, what are the figures for that? 
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Mr Peter Carpenter That information, we can share that and give the information.  I didn’t want to 

say that and that is not what I am implying.  What I am saying in response to 

the parent who spoke before was their suggestion that this was about 

attainment and that the attainment of the children in Lionel was on par with 

the students at the Nicolson.  My response was in fact to say that it isn’t 

about attainment and that attainment is actually in our view wider than just 

English and Maths assessments but the breadth of the curriculum achieving 

widely, so there is an equality as the person mentioned in terms of last year’s 

results but that’s always been the case.  We’ll have to correct that, that hasn’t 

always been the case but it’s not about that.  It’s about the breadth of the 

curriculum that we can offer to the children so that they achieve as well as 

they can in a whole range of subjects which I would argue at the moment is 

not available certainly in S1 and certain areas in S2 in the electives they 

choose.   

 

Ms Catherine Ferguson I am a former pupil of Lionel School.  I am currently in fourth year and I was 

wondering if you have looked in to improving the lunch requirement in the 

Nicolson for extra pupils from Lionel because I see from day to day that the 

lunch is not long enough for pupils to eat a hot meal and some pupils are 

going down town.  Who is responsible for these pupils and why are they 

having to resort to going down town?   

 

Mr Bernard Chisholm You will remember at the last school consultation there were questions about 

this as well and about whether the catering put in the Nicolson.  The Nicolson 

has both the canteen, the cabin area and we encourage as much as possible 

the children to use these facilities.  All children who wish to have a hot lunch 

are able to have so in the Nicolson but I have to say while it is an aspiration 

for us to try and ensure that children stay and benefit from the food on offer in 

the school, it is good for us, we believe it is good for the children, source (?) 

and otherwise.  There is amongst the choice as well and they are able to 

choose to go out of school.  Parents could do something with us to work on 

that but actually some children do that and make a choice to go in the town 

and purchase different.  When children are in school they are our 

responsibility of course in the travel situation so long as they are on the bus.  

Operators have responsibility etc. but we are not going to be able to stop 

children going in to town but the food is.  We can serve enough meals and 

there are hot food choices available for the children.   

 

Ms Catherine Ferguson There is not in my opinion enough time.  I see sometimes at 1:35pm pupils 

are still being served hot meals and they have until around 1:45pm to eat that 

meal when the first bell goes and then a warning bell. 

 

Mr Bernard Chisholm Well.  We’ve had recent and some of it was publicised at various times we 

commissioned the services but for those who know it is a large facility.  We 

don’t have that evidence and in fact we are confident that we can get through 

all of the meals that are required.  That is not something I would recognise 

the way you describe it and it is not the experience of the majority of young 

people going through the Nicolson that they have five minutes to eat a hot 

meal before they can get in to class.   

 

Ms Catherine Ferguson That is why they are going down town. 
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Mr Bernard Chisholm Well.  Quite a lot of people have been in the Nicolson over the years 

irrespective of age as I have and others.  There are a variety of motivations 

for young people to go in to town.  Some of them it is the break, some of 

them it is to come out of the school environment.  I am pleased to see we are 

seeing a significant growth in the school meal uptake.  We think that some of 

the things going on in the school attract young people in; we also think the 

time limited around lunch has driven some youngsters to make choices to 

remain as well.  Actually, the idea that youngsters wouldn’t go down town is 

not going to be realisable and they are doing it for different reasons and it is 

certainly not because they can’t get a meal in the canteen. 

 

Ms Catherine Ferguson I have one more point to make.  I can recall on more than one occasion being 

left in a class being left unsupervised when a teacher has not turned up.  

What can the Council do about this?  If a teacher is off what is in place to 

ensure that a substitute teacher turns up? 

 

Mr Peter Carpenter I’ll answer that question.  There should always be a substitute teacher 

available.  Children of any age should not be left unsupervised and I am 

really surprised to hear that.  I would say that we would be expecting senior 

leaders in any school to oversee the absence of a teacher to make sure that 

a class is covered so I am sorry to hear about that.   

 

Unknown Female I think at a previous meeting you were mentioning that the parent who doesn't 

give the agreement for the child to go out in town the child will not be allowed 

out in town.  Just now you are mentioning that you cannot stop the child to go 

out in the town, so where are we standing here?  Is the child going out in 

town or are we stopping the children to go out in town if the parent gives the 

agreement for the child not to go out in town?   

 

Mr Bernard Chisholm I think what you are asking me is are we refusing to allow children to go to 

town or if parents agree can we keep them in the school. 

 

Unknown Female Yes.   

 

Mr Bernard Chisholm OK 

 

Unknown Female  You just mentioned that you cannot stop the children to go out in town if they 

wanted to go out in town. 

 

Mr Bernard Chisholm Yes.  I mean it would be very difficult for us to impose a ban on young people 

leaving the school to go out at their break time.  I think what we said at the 

previous consultation that we had here, if there was a will amongst the parent 

body and they wish to look at ways that the school could address on your 

behalf behaviour of children at any time.  We would willingly look at these 

things and consider them but I am not aware really of any situation in which 

an authority would be able unilaterally to impose such a decision on all 

parents and in fact many parents wouldn’t wish it but it is open to parents if 

they have concerns to share with the school and it is certainly open to the 

parent council body to discuss with the school ways that might be more 

encouraging to keep youngsters in school.  Some things we’ve tried we 

definitely see an impact, these have been the meal, the choices on offer, 

we’ve seen an uptake so clearly more young people are making choices to 
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stay.  We’ve also seen in terms of clubs and social activities.  Young people 

are making other choices but the idea that they all remain in the Nicolson 

would be a challenging one and could only be done if it were through some 

dialogue and we were able to evaluate what exactly parents were wanting us 

to work on but it is not something we would impose. 

 

Unknown Female Yes.  Thank you.  This is not what you mentioned at the last meeting and 

secondly, how often do you use supply relief staff and how often is the relief 

staff in the subject that the absent teacher is teaching on a weekly basis. 

 

Mr Bernard Chisholm Sorry.  I think just to clarify I think what you are asking us… 

 

Unknown Female Yes.  I am asking on a weekly basis how often you are using relief staff and if 

the relief staff that you are using is teaching the same subject that the absent 

teacher was teaching.   

 

Mr Bernard Chisholm I genuinely wouldn’t have the statistic to tell you just now what is the number 

of supply staff on a weekly basis.  What I can tell you is that the majority of 

our classes on a weekly basis are taught by the subject specialist.  If there is 

an absence then in the first instance schools will tend to try and cover where 

possible within the subject specialist in their department and if relief is 

required then we do have on our supply list specialist and various other 

subjects.  It isn’t the case that we can always guarantee that but where we 

will prioritise is where their certificate courses accredited courses for the SQA 

qualifications and as you will know the situation in the broad general S1 S2 

and S3 is sometimes non specialist subject teachers will teach in the areas.  

One of the strengths of our S1-6 is we can maximise the amount of subject 

specialists and input to all young people but by and large, with the exception 

of sometimes recruitment, we have most of our classes for the vast majority 

of the time always covered by subject specialists. 

 

Unknown Female Thank you.   

 

Ms Katie Mackenzie I’d like to refer back to the question that Reverend MacDonald asked about 

what would happen, you know, if you didn’t close or give any other option.  

Now, there are other options in the consultation paper but the only one I put 

down at the moment, perhaps it would be in order to itemise all the options 

and I just wonder whether as much emphasis is placed on all the options to 

give councillors a chance to decide which option.  The only one I have written 

down, just to remind myself, 9.2 (e) temporarily close the school.  Now, I 

understand in the round what that means but not specifically so I am just 

wondering if any thought has been given to that.  Thank you. 

 

Mr Peter Carpenter In the proposal document there are six options alternative to closure and they 

are on page 14 in 9.2.  The one referred to by yourself of mothballing, is the 

last one and it was considered as one of the range of options available but as 

it states in the proposal document the demographic profile of the community 

and that there was the numbers of pupils anticipated from the primary pupil 

numbers doesn’t provide sufficient evidence of growth in the school 

population to in our view make a viable secondary provision.  Of course, we 

are basing that on the numbers of pupils we have in primary 1-7 in Lionel and 

that is all the data we have but we also looked at census returns and other 
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information about the population in general which is indicating that if we did 

decide to mothball the secondary section for a year, two years, a number of 

years there are no indication from parents’ choice most recently, knowing the 

pupil numbers that there will be sufficient growth in the community to make 

the S1 S2 provision viable. 

 

Ms Katie Mackenzie Thank you. 

 

Mrs Catriona Stewart If there are no more questions. 

 

Rev. Greg Macdonald I want to ask you what your plan B is in the event that the Council as they did 

at their most recent decision on Lionel school choose to keep the school 

open.  You have then identified an educational shortfall in your opinion your 

words, not that of the experience of the pupils in Lionel, in the school here.  

What would you to bring it up to standard?   

 

Mr Peter Carpenter The main emphasis of the proposal document is about curriculum, breadth, 

choice and balance and we would have to look at the curriculum provision in 

S1 and S2.  We would have to look at the staff we provide and the timetable 

arrangements to make that match what were considered to be a better 

provision at the Nicolson at present.  There would still be challenges in terms 

of the infrastructure, the extracurricular activities, the IT resources and the 

facilities that I referred to at the beginning of the meeting.  That would be a 

significant challenge for us to provide those but the first step would be to look 

at the curriculum choice.   

 

Rev. Greg Macdonald And can I ask, secondly, why when you have identified apparent educational 

disadvantage to secondary provision in Lionel school, your first option is to 

close it rather than improve it!? 

 

Mr Peter Carpenter The proposal document, I think, the key element about that is stated in the 

proposal document and that is that at present at Lionel we don’t have the 

staffing levels, we are unable to provide the staffing levels that we can at the 

Nicolson nor do or are we able to provide the facilities that are available at 

the Nicolson and that isn’t about finances just about what is currently 

available.  We just can’t do that and even if there were another ten children 

we would not be able to match the range of skills and expertise and 

qualifications that are currently available in the staffing at the Nicolson which 

helps us to deliver the curriculum we have referred to and helps us to deliver 

the breadth of choice in subjects that we have also referred to. 

 

Rev. Greg Macdonald? So you’ve just said in that in actual fact it is if the Council keep it open… 

 

Mrs Catriona Stewart If you just wait. 

 

Rev. Greg Macdonald? You’ve just said if the Council chose to keep it open you will not be able to 

provide a suitable education in this school. 

 

Mr Peter Carpenter You asked me what would be the priority for us to look at and that would 

have to be the curriculum and the breadth of that.  That will be our priority.  

Because we wouldn’t presently be able to offer what we can at the Nicolson 

so if there was a decision to keep S1 S2 open our first priority would be how 
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do we ensure the same breadth of curriculum opportunities that is currently in 

place at the Nicolson here.  That would be our priority. 

 

Rev. Greg Macdonald? Why have you not at this point asked that question?  How do you ensure the 

same education.  Why have you not got the answer to the question in hand 

rather than the option being to close the school.  That is what I do not 

understand! 

 

Mr Bernard Chisholm We have addressed that in as much as if you look we have four S1-6 

schools.  Now, you asked us what is that you put it in terms of a defence but 

that’s not the way we look at, in fact, the Education Scotland Act says that out 

duty is to provide an adequate and efficient education.  The Standards in 

Schools Scotland Act 200 actually extended that to talk about our 

requirement to try to develop the personality talents, traits, physical abilities 

of young people.  The reality is across our four S1-6 there is various choice 

depending on the size of the school.  What we are talking about here is can 

we provide an adequate and efficient?  What we are talking about here is can 

we provide an added value, can we provide more experiences that will add to 

that and one of the reasons that have limited that for that the children is a 

self-limiting one because numbers are very small, the peer group 

opportunities are more limited and we can’t continue to offer the choice.   

 

 The lady at the back had asked me about teachers with specialist training 

and absences were raised, these are all more challenging the smaller and 

smaller the school becomes.  Harder to cover the absences, harder to have 

the same specialist number of teachers certainly recruitment and retention 

where there are challenges and career progression and the opportunity 

across the whole accreditation range but critically it is the added value that 

we can give through the resources that are available in the scale of what we 

have got with the Nicolson which we can reflect in all four of our secondary 

schools.  There are differences between the Nicolson, Castlebay, Sir E Scott 

but there are massively bigger differences if we are proceeding with an 8-15 

secondary school. 

 

Mr Donald Morrison No doubt the proceedings are being recorded and they will be listened to by 

Education Department in Edinburgh.  Maybe our elected members who are 

present tonight might want to put across their side to what they think of the 

proposals to close Lionel school. 

 

Mrs Catriona Stewart It is not appropriate for elected members to give their opinions in this forum.  

They will have the opportunity to speak in the Chamber.  Both at the 

Education and Children’s Services Committee that will discuss this proposal 

and also at Full Council if they so wish.  That is the norm.  Not only as I said 

at the beginning it is being recorded.  A transcript of the meeting will be 

available to all 31 councillors who ultimately take a decision when this 

appears at Comhairle having being discussed at Education and Children’s 

Services Committee.  All as Ms MacDonald said previously everything that 

has recorded orally and all the written representations will be in front of all the 

elected members and consequently on to Scottish Ministers. 

 

Ms Johanna Furey  I would consider Lionel to be a very safe environment to educate my child, 

I’m sure most would agree.  I’m just going back to where you said about 
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going down town at lunch time.  Bus operators are responsible for the kids 

who are on the bus from school.  Who is responsible for my 11 year old minor 

if they go down town at lunch time?  You said parental.  25 miles away it is 

very difficult to be responsible for children. 

 

Mr Peter Carpenter Sorry I thought that was a statement.  OK.  Over the lunchtime period the 

students remain in the responsibility of the school staff.  That is part of their 

responsibility and therefore that is also part of an agreement with parents 

who make the decision, I guess, to allow their children to make the 

arrangements for lunchtime that they want to have.  So there is a mutual 

responsibility that both are involved.  However, as Mr Chisolm’s indicated and 

what is really positive about the Nicolson is the fact that increasingly more 

and more children are able to stay in the school and do choose to and attend 

clubs at lunch time which is very positive and also undertake other social 

activities with other children.  So there are a lot of positives about the 

opportunities for the children at the Nicolson lunchtime.  It is also true I would 

add that it is a distinctive feature of education in Scotland that the children do 

go out at lunchtime.  In my experience elsewhere that isn’t the case. 

 

Unknown person? ?? 

 

Mr Peter Carpenter Sure. Yeah.  We can get that.  Yeah.  There are risk assessments for school 

visits and out of school activities as well.  Yeah.  Yeah. 

 

Mr Chris Macdonald Just initially a suggestion if you are saying Mr Carpenter it’s the responsibility 

of teachers to be looking after pupils during lunchtime.  You could maybe use 

the Latin teachers since nobody went to their class to go down town to look 

after them!  Just a suggestion. (Applause) 

 

 Just a couple of points Mrs Stewart.  Earlier when we started you said there 

were other S1 S2 children in the Western Isles travelling within 60 minutes 

each way, or two hours a day to and from school.  I’m sure you have the 

answers.. Just who are they? 

 

Mrs Catriona Stewart If you have children who are travelling from the extreme ends of Uig if you 

are up in Breanish you are travelling well over 40 miles one way.  Children 

who are travelling from Berneray in North Uist to Lionacleit and also from 

Eriskay up to Lionacleit. 

 

Mr Chris Macdonald Ok 

 

Mrs Catriona Stewart These are long journeys.  South Lochs also is a fairly long journey. 

 

Mr Chris Macdonald That’s fine.  I was just wondering as part of the secondaries having been 

closed before but no. 

 

Mrs Catriona Stewart What is really positive is that when you look back over I would think the last 

20 years we now have every child in the Western Isles able to go home at 

night regardless of where they live.  Certainly when I was in school and I 

know it was a long time ago, quite a number of my peer group were in hostels 

and lodgings in Stornoway where they were away from their homes.  Some of 

them at 11 years of age for a week. So we have made strides and that is 
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positive that you know, children do get to their respective homes across all 

our communities.   

 

Mr Chris Macdonald That’s good.  They are talking about curriculum for excellence Mr Chisholm.  

Wonderful thinking this amazing thing of curriculum for excellence.  Sounds 

amazing all the things it offers pupils.  Just to point out that the gym we are 

sitting in tonight over the years since this school was built, thousands, 

thousands of kids have come through this school.  They have gone on to 

become doctors, lawyers, like Donald over there policemen, they have gone 

on to do all sorts of things engineers, teachers, vets etc. etc. etc. they all did 

it without the curriculum for excellence.  This school works perfectly well the 

secondary S1 S2.  There is no need to close it.  There is none what so ever. 

 

Mr Bernard Chisholm I don’t think you would ever find anyone in the education authority on the 

platform here tonight that isn’t proud of the education in the Western Isles 

and when we hear our young people speak with passion and you talk about 

what we think of curriculum for excellence.  We acknowledge that throughout 

the Western Isles primary, secondary and we celebrate it in so many ways a 

personally know that every month in schools and the authority we are 

promoting all of their achievements.  Curriculum for excellence has really 

provided a fundamental shift in the framework though of education and one of 

the largest, biggest factors in all of that is to move to not just about what we 

talk about in literacy, numeracy and the number of young people going to 

university or degrees but the value we place on the whole spectrum of 

education and other ways the achievement that we want of our young people.  

The truth for us is we celebrate that in our small primaries, in our small 

secondaries and in our large secondaries.   

 

 What we were talking about tonight was what I think the lady at the back here 

said earlier is we have to look forward to what our young children, our young 

people in primary today and those coming through can take out of education 

and what we are seeing at the moment is even since we had the last round of 

consultation there were things that we can do in our schools to make sure 

that your sons and daughters by the time they leave school have a better 

chance if they remain in the Western Isles of having a positive destination.  

Now, that is realised, now, it is realised with the contribution of all our schools 

but the biggest contribution to that has been what we can put in to our 

secondary schools with choice, flexibility.  Partners in education delivery, so, 

while I’ve got lots of challenges in curriculum for excellence, plenty of them 

undoubtedly, it’s given us a vehicle for providing a much broader experience 

for our youngsters, a broader range of accreditation and it’s done nothing to 

reduce their attainments.  

 

Mr Chris Macdonald I’ve got nothing against curriculum for excellence.  It’s here, we’re running 

with it.  Its part of what everyone is doing at the moment.  The people in the 

Chair tonight, you seem to notice I was here two years ago going through this 

process before.  I sat in all the meetings.  Never took the mic, just sat and 

listened and it just sounds like groundhog day.  We’re going through this 

again.  Different faces maybe for some of you, some of you the same but it is 

the same things we are talking about.  You are talking about closing 

secondary provision for 11 and 12 year olds in the North of the island, pulling 

them in to Stornoway when past and present pupils are telling you that there 
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is no need to do it.  They are more than happy with the current provision and 

you all seem to think you know something that we don’t that they are all going 

to be better off in Stornoway but we are all telling you we don’t think that is 

the case.  The last thing you said earlier you were proud of rural schools Mr 

Chisholm in the Western Isles, it’s funny because we have been sitting here 

since 7:30pm tonight and you have not said anything about how proud of 

Lionel school.  Not one possible thing. 

 

Mr Bernard Chisholm I don’t think there is anything I have said in relation to the curriculum that has 

suggested in any way on my part that I am not proud of Lionel and the 

contribution of these young people, their learning etc.  What this conversation 

is about is the same as we had two years, four years and when we invited 

Professor Alexander to look at what would be the shape of education as we 

move forward, ‘cause this isn’t just a short conversation as you’ve given it’s 

been a long history but what drove that history, then, now and in the future 

will be how do we keep offering the best to our young people so that in a 

world where it is harder to get jobs, where you are needing a broader range 

of qualifications and where more of these qualifications in a vocational sense 

will already start in schools.  Where can we be in a situation to guarantee that 

however rural or peripheral we are, we are doing the best with that.  I can 

share with you and it is not a mock statistics, happy to put it out with you.  

Yes, in years passed a lot of people went from here to being nurses, doctors 

in all of the degrees of university etc. and many successful people but we are 

talking about closing the gaps of all our young people in the last three to four 

years with contribution of curriculum for excellence, vocational courses in that 

we are doing better than we’ve done ever before in getting more of our young 

people in to the destinations they want and in to the choices they want in the 

future and just this last two, three years now we’ve regularly done surveys 

with our third, fourth and fifth year pupils on what choices they want in school 

and I can promise you what they are looking for is changing all the time 

because they are seeing the different futures they want.  They are seeing the 

different content and what the Nicolson., Castlebay and others are doing are 

changing what they are doing to deliver that so this is very much about the 

future not about any view that we’ve got that Lionel isn’t a good school. 

 

Mr Chris Macdonald To be honest before I hand over the mic… two years you tried to close the 

school.  It’s to do with money.  Let’s not beat about the bush, it’s to do with 

money and you’ve come back just now and you’re trying to convince the 

people in the room here just now that it’s about a better education.  The kids 

that have gone to the Nicolson are still doing the same subjects that they’re 

doing in Lionel School.  There’s no difference.  The educational benefits, if 

anything are negligible.  There is no educational benefits massively there 

from being in one school to the other, it’s just about money.  I don’t know why 

you just don’t stand up and tell us.. It’s about money.  The reason you don’t 

stand up and tell us it’s about money is because you’re not allowed to close 

the school because of money.  It’s got to be an educational benefit. 

 

 You’ve got 150 people here in the room trying to come up with ideas to keep 

S1 and S2 open but it seems to be falling on death ears.  You just want to 

close S1 and S2.  You’ve made your decision.  That’s it.  End of story. 
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Mr Donnie Macleod Chair of Community Council.  I would like to ask the Chair, Councillor Stewart 

to please qualify the statement that she just made where she said that she 

didn’t want the children in Lionel to be disadvantaged and to have the same 

oppertunities as other children.  What did you mean by that? 

 

Mrs Catriona Stewart I meant it quite simply.  In the context of my opening remarks when I talked 

about how the pupil numbers here had fallen.  What is very very important is 

collaborative learning and we do not have sufficient pupils here to have the 

sets that are not only to my mind but to the educational experts’ minds that 

will mean that the children will have a greater depth of learning because, as 

has been talked about, that curriculum for excellence children now have to 

lead their learning more.  It’s not like when you and I and most of us here 

were in school where you sat in serried rows and you listened to a teacher 

talking at you day after day after day.  Children now are more involved in their 

individual learning than they were in our day.  When you have very small sets 

you do not have the challenge that you see with larger sets with their peer 

groups and that is hugely important across the range and I want to see all the 

children in the Western Isles having this opportunity and that is simply what I 

meant Mr Macleod.  I am not criticising in any way what is going on.  What I 

am saying is I wish to see them having the advantages that happen in larger 

sets.   

 

 I am aware now that it is quarter to ten and we have young people here in 

front of us who have contributed greatly to us this evening and I have enjoyed 

listening to them.  I presume you wish to speak again Mrs Murray.  That’s 

OK.  No.  I have to find the mic. 

 

Ms Katie Mackenzie One quick question.  Could I ask when the changes that were made in Lionel 

school regarding the staffing.  Was that put before Councillors to agree where 

the changes have been made with the Rector of the Nicolson Institute and 

Depute Rector coming back and forth to supervise Lionel School.  Was that 

put before Council? 

 

Mrs Catriona Stewart Yes.  That was agreed that Lionel School would become a satellite of the 

Nicolson Institute.  That was agreed.  Some two years ago.  

  

 Mrs Murray 

 

Mrs Murray I would just like to refer you to 8.21 of the document and it says that.. this is 

just a random thing I’m pulling up.. being adjacent to the sport centre pupils 

have access to the all-weather pitch, running track, sports facilities and 

swimming pool with the sports centre.  Lionel School it just says provides a 

good physical environment which is well resourced.  Now, why are 

mentioning the sports centre at the Nicolson Institute when we have a 

fantastic Spors Nis right beside us here which they don’t even need to leave 

the school for and we have a swimming pool in the building.  Why is that not 

mentioned here instead of just saying that they provide a good physical 

environment.  That is quite misleading.   

 

 Can I also say Mr Carpenter that there is one thing that the Nicolson has that 

Lionel definitely doesn’t have and that is a brand new state of the art shelter 

for homeless people within a stone throw of our school. 
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Mr Peter Carpenter That’s a fair point.  I’ll accept that.  The good physical environment is an 

generic statement which refers and includes what you have referred to about 

the sports facilities and the swimming pool here so I accept that.   

 

Mrs Murray Thank you.  Can I also just stand up for the teachers in Lionel School in case 

anybody leaves here thinking that they are in any way inferior to the teachers 

in the Nicolson, although I know they do teach in the Nicolson.  They are 

going a grand job in the school and we have no concerns about the children’s 

education at all. 

 

Mr Peter Carpenter Thank you for making that comment.  I accept that. 

 

Mrs Catriona Stewart Well.  Thank you all very much for attending this evening. 

 

Mr Malcolm Macsween  Inaudible 

 

Mrs Catriona Stewart If you just wait until the mic comes to you. 

 

Mr Malcolm Macsween One thing I would like to say.  It is more of a point than a question because I 

don’t think you can answer the question but positive outcome for young 

people in this part of the world could be the crofting and the lifestyle they 

engage in up here and going off to school when its dark and coming home at 

night when it is dark severely limits that.  I’m just saying that is something 

else to be considered.  Thank you. 

 

Mrs Catriona Stewart Thank you very much.  The Comhairle will review the proposal having regard 

to the HMI report, written representations that it has received and oral 

representations that it has received and oral representations made to it by 

any person at this evenings meeting. 

 

 A consultation report will then be prepared which will be published in 

electronic and printed format and will be advertised in local newspapers.  It 

will also be available on the Comhairle’s website and from the Comhairle 

Offices at Sandwick Road, as well as both Lionel School and the Nicolson 

Institute free of charge.  Anyone who has made representations during the 

consultation period will also be informed about the report.  The report will 

include a record of the total number of written representations made during 

the consultation period.  A summary of the written representations made at 

this meeting.  The Comhairle’s response to the HMI report as well as any 

written or oral representation it has received, together, with a copy of the HMI 

report and any other relevant information including details of any alleged 

inaccuracies and how these have been handled.  The report will also contain 

a statement explaining how it complied with the requirement to review the 

proposal in light of the HMI report and representations both written and verbal 

that it received.  The consultation report will be published at least three 

weeks prior to the Comhairle making a decision. 

 

 This consultation report together with any relevant documentation will be 

considered by the Education and Children’s Services Committee who will 

make a recommendation which will be subject to the approval and ratification 

of the Comhairle. 
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 In the event that the Comhairle decides to close S1 S2 provision in Lionel at 

this stage it is required to notify Scottish Ministers of that decision and 

provide them with a copy of the proposal document and consultation report in 

accordance with the Schools Consultations (Scotland) Act 2010 amended 

within 6 working days of the decision being made and to publish on its 

website noticed that it has done so detailing the opportunity to make further 

representations within three weeks.  The Scottish Ministers have an eight 

week period from the date of that final decision to decide if they will call in the 

proposal.  If Scottish Ministers call in the proposal it will be referred to a 

School Closure Review Panel.  Within the first three weeks of the eight week 

period Scottish Ministers will take account of any relevant representations 

made to them by any person.  Until the outcome of the eight week call in 

process has been notified to the Comhairle the Comhairle will not proceed to 

implement the proposal. 

 

 A note as well as a recording has been taken of this evening’s meeting.  This 

note will be published on the Comhairle’s website and a copy will be made 

available on request.  The Comhairle will also take in to consideration any 

written or electronic submissions on the proposals which may be submitted to 

schoolconsultations@cne-siar.gov.uk or to Mr Malcolm Burr, Chief Executive 

at the Comhairle Offices, Sandwick Road Stornoway by 5pm on 7
th
 

November 2014.  That is a very important date for you.  7 November 2014. 

 

 I would like to thank you all very much for attending this evening’s meeting 

and I especially want to thank all the pupils we have here for their 

contributions that they have made, most eloquently and that you all I 

understand and realise it has been a very long evening for you. 

 

 Moran Taing agus Oidhche Mhath 
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