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1. Introduction

Welcome to Comhairle nan Eilean Siar’s Public Performance Report (PPR) for 2023 which covers the 
2021/22 period. This is one of the means used to keep our communities informed and to invite comments 
on service delivery and other matters. Further information can be provided on request or can be accessed 
on the Comhairle's website. 

In 2020, the Comhairle refreshed its Corporate Strategy, in acknowledgement that the external 
environment in which the Comhairle delivers its services and supports its communities has changed 
significantly since the last iteration of the Corporate Strategy in 2017-2021, notably but not exclusively 
by Brexit and Coronavirus (COVID-19) pandemic. The Corporate Strategy 2020-22: Recovery and Renewal 
set out the Comhairle’s programme of strategic-level ambition and action to the end of the electoral term 
2017-2022. It is complementary to the Outer Hebrides Community Planning Partnership’s (OHCPP) Local 
Outcomes Improvement Plan (LOIP) 2017-2027 in terms of priorities and aspiration and the Comhairle 
has a contribution to make to achieving some of the outcomes outlined in the LOIP, as appropriate, in 
partnership.

The Comhairle’s vision for this Corporate Strategy “is that through partnership and reform we can 
strengthen the communities and economy of the Outer Hebrides by supporting a strong and socially 
inclusive recovery that creates empowered, resilient communities, based on a green economy in which 
digital connectivity and innovation are prioritised.”

Councils have a duty under the Local Government in Scotland Act 2003 to report publicly their performance 
in delivering their services. The PPR 2021/22 is the last annual PPR to report on the Corporate Strategy 
2020-22.

Comhairle policy-making and decisions are delivered through a Committee structure which was reviewed 
in early 2022. All decisions are made by the Comhairle other than those matters specifically delegated 
to other statutory or quasi-judicial committees and in relation to human resources matters affecting 
individual employees. The Audit and Scrutiny Committee forms part of the Comhairle’s decision-making 
structure and is fully compliant with Audit Committee principles. The Committee undertakes the core 
functions of an Audit Committee as identified in CIPFA’s Audit Committees: Practical Guidance for Local 
Authorities by providing independent and high-level assurance on the adequacy of the risk-management 
framework, the internal control environment and the integrity of the financial reporting and annual 
governance process. 

A more detailed report on the Comhairle’s performance is available in the Annual Accounts 2021/22 
Report. The Report provides information of the Comhairle’s financial performance for the year and how 
this has supported delivery of the Comhairle’s Corporate Strategy, as detailed in the 2021/22 Business 
Plans. It also outlines the Comhairle’s forward budget strategy and the challenges and risks the Comhairle 
faces in future years in delivering its objectives for the Outer Hebrides.
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A Day A Week 

A Month

A Year

378
attendances at sports 

facilites 

5,895
visits to our libraries 
(both physical and 

virtual)

3,293 children taught in 
24 primary and secondary schools 

178
job 

applications 
received 

32
planning

applications 
received 

2021/2022

135 marriages 
5 civil partnerships

21,751
miles of highway 
gritted during the 

winter 

2� What Comhairle nan Eilean Siar does – a snap shot in numbers 

The Comhairle is responsible for a wide range of public services which aim to support the everyday lives 
of the residents of, and visitors to, the Outer Hebrides. This is a snap shot of the various services and the 
average level of demand we have to meet:

 

1,170
people supported 
in the community 
through our social 
care department 

5�54 tonnes of dry 
recyclates collected

6,822
Street lamps 
maintained 

22,885
social media users 

‘reached’

164,863
council tax 

payments collected 

19,335
bus passengers 
recorded on all 
Western Isles 

routes 

2,883
business rates 

collected 

33�5%
of total household 

waste arising that is 
recycled 

12
The average time 
(weeks) to deal 

with local planning 
applications

153
homelessness

 applications received

149
jobs created / 
safeguarded

178
job 

applications 
received 



RAG Actions Keys 
Action not progressing/areas of 
concern have been raised  

Red

Action progressing and no con-
cerns raised 

Amber 

Action complete Green

RAG KPIs Keys 
KPI not meeting target and 
below tolerance level   

Red

KPI within tolerance to progress 
work to meet target 

Amber 

Tartget for the KPI has been met Green

Overview of the Corporate Plan Actions and Performance Measure
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ACTION STATUS

ON TRACK

71% (115)

21% (34)

MONITOR

8% (12)

NEEDS WORK

KPI STATUS

ON TRACK

MONITOR

NEEDS WORK

70% (64)

8% (7)

22% (20)

3� Summary of Corporate Plan progress 

The following provides an overview of the progress made to deliver the Corporate Plan Actions and Key 
Performance Indicators (KPIs). For more detailed information please refer to the Annual Account 2021/22 
Report and the Service Business Plan Progress Reports on the Comhairle’s website.

The following keys define the red / amber/ green (RAG) status of each action and KPI.  



6

Communities and Housing 

Education, Skills and Training

Economy and Jobs

Quality of Life, Wellbeing and Health: Early Years

Quality of Life, Wellbeing and Health: Sport and Health 

Quality of Life, Wellbeing and Health:Supporting Longer, Healthier Lives 

Corporate 
Governance 

93%
 of S5/6 pupils attaining A-C

passes in Highers examinations

£383,934
investment in Economic Development 

& Tourism per 1,000 Population

79%
of care services graded 

'good' (4) or better in Care 
Inspectorate inspections

83%
of adults supported at home who 
agree that they are supported to 
live as independently as possible

94%
of Data Protection - 

Subject Access
Requests (SARs) 

responded to within 
the statutory 

timescale.

92%
street cleanliness score 

3�1 Summary of the highlights achieved in 2021/22

74%
of funded early 

years provision is 
graded good/better 

96%
participation rate for 

16-19 year olds

94%
school attendance

rate  

12�47
average time (weeks) per 

business and industry 
planning application

21�40
number of Business 

Gateway start-ups per 
10,000 

116
young people under 30 

supported by Business Gateway 

90%
% of adults satisfied 

with refuse collection 

87%
of adults participating in literacy 

and numeracy provision achieving 
one or more of their learning out-

comes per annum  

14,856
dwellings in 
Eilean Siar  

  26,640
Population

99%
of Crisis Grant 

Decisions within 
1 day

96%
of income due from 
council tax received 

by the end of the year

£10�01
Cost per attendance at 

sports facilities

£7,883
Cost of parks & open spaces 

per 1,000 population

£14,000
cost per pre-school 

education place
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Sustainability is fundamental to the future of the Outer Hebrides. Our vision is to work with our partners 
and governments to strengthen our local economy and our communities, help our young people achieve 
their potential and gain sustainable employment, and promote and support healthier lifestyles within 
safe and caring communities. Below are some of the highlights achieved in 2021/22.

1.1 Communities and Housing
a)

b)

1.2 Education, Skills and Training
a)

b)

c) 

d)

e)

In 2021, across National 5, Higher and Advanced Higher courses, the rate of A-C passes achieved 
was 91.6%, from a total of 2,393 presentations. The equivalent rate of passes across Scotland for 
the same awards in the region is 88.7%.
Comhairle nan Eilean Siar (CnES) training officers and Developing the Young Workforce (DYW) 
Outer Hebrides staff undertook equality training delivered by Show Racism the Red Card Scotland 
(SRTRC). The training is the first stage of a partnership that will see SRTRC engage with CnES 
apprentices and pre-employability participants, advising staff on incidents of racism and equality 
protocol.
Community Learning and Development (CLD) were involved in:
•     the roll out of Under 22s free bus travel
•     supporting the  Members of the Scottish Youth Parliament (MSYP) By-election with a new
       Member of Scottish Youth Parliament elected for the Western Isles
•     assisting community groups throughout the Western Isles to access Community Shout Out
       Funding which provides funding to run events such as Family Fun days and Tea dances
•     supporting households and families requiring food parcels and linking with Social Work,
       Hebridean Housing Partnership and Action for Children to support those needing food
•      a number of YouthLink Funded events including: Money Matters workshops; Driving Experience
       session; Hair and Beauty inputs; horse riding activities for 12-26 year olds and Social Isolation
       Pop Up Events.
From January 2022 Community Learning Hebrides offered a new intake of community classes, 
offered free to CnES, Lews Castle College & NHS Western Isles staff. The classes and sessions that 
took place were:
•     Cothrom Cabadaich: a weekly online conversation circle for people (relatively) fluent in Gaelic;
       operated on a drop-in basis
•     Conversational Gaelic Aonad 1: A Gaelic class for complete beginners, focusing on listening
       and speaking skills
•     Structured Conversation 2: a Gaelic class for those who have progressed through 
       the “Conversational Gaelic” levels. The majority of this cohort started in January ’21
•     SpeakGaelic A1 Cuspairean 1-5: a 10-week course, covering the first 5 topics of the new  
          national SpeakGaelic course, aimed at complete beginners and covering the four competencies
       of listening, speaking, reading and writing.
Comhairle schools are able to report the highest success rates in Scotland for sustained post-school 
destinations, with 97.1% of our leavers continuing to be in a positive destination nine months after 
leaving. 

The Affordable Housing Programme finished 2021 with the official opening for Lady Matheson 
Court in Stornoway (6 homes), in December, and started the new year with the handover of James 
Place in Tarbert (8 homes), in January. The year-to-date total handover is 78 homes, including the 
following which has been completed since October 2021:
•     Sinclair Avenue, Stornoway – 16 homes for rent – completed in stages between 14    
       October 2021 and 24 January 2022
•     Sinclair Avenue, Stornoway – 6 shared equity homes – completed 14 October 2021
•     Ionad Mairi Bremner, Howmore, South Uist – 4 homes for rent – completed 10 January 2022
•     James Place, Tarbert – 8 homes for rent – completed 17 January 2022.
In 2021/22, £136,650 was secured from Bòrd na Gàidhlig, via the Gaelic Language Act 
Implementation Fund (GLAIF), for 10 projects. GLAIF was established by Bòrd na Gàidhlig in 2006-
07 to assist public bodies in the implementation of Gaelic language plans, by supporting initiatives 
or projects which encourage Gaelic usage or acquisition in communities. Project applications to 
GLAIF are made by the Comhairle on behalf of the communities of the Western Isles on an annual 
basis. 



3�2 Quality of Life, Wellbeing and Health: Sport and Health

3�1 Quality of Life, Wellbeing and Health: Early Years 

a)

b)

c)

d)

8

The Multimedia Unit filmed a Gaidhlig speaking parent playing with their child exclusively speaking 
Gaelic. Using this and similar videos the unit aims to create videos with vocabulary on screen to 
allow parents to hear and read phrases they can use with their own children during play sessions 
and everyday interactions.
Four teachers in the Western Isles worked alongside Early Years Support officers and Nursery Staff 
on developing active learning within the early level, from Sgoil Araich to Primary 1, with a focus 
on Play-based learning approaches and to enhance connections between schools/nurseries/staff 
and parents. 
Over the year a number of staff, including Early Years Support Workers and Nursery Staff undertook 
HENRY training to improve support for families with nutrition and healthy eating.  

a)

b)

c)

In September 2021 the Comhairle's Education, Sport and Children’s Services Committee voted to 
commit to a major investment in sports facilities at Stornoway Primary School with the approval of 
outline proposals to construct a new Indoor Multi-use Sports Facility at the school. The facility is 
estimated to be completed by the end of March 2024. 
"Get into Summer" funding was made available during the summer to help Sport & Health teams 
around the country to deliver new and exciting opportunities for the community to take part in 
Sport and Physical Activity. A big focus from the “Get into Summer” funding was to be as inclusive 
as possible so picnic and play activities were run throughout the Southern Isles which targeted 
family play. The sessions took place in Lochmaddy, Askernish and Castlebay to allow as many 
families the opportunity to have some unstructured play with our giant boardgames, hoop mazes 
and space hoppers.
Active Schools were asked to support CLD with some team building activities to support Breasclete 
School P7s in anticipation of going to the Nicolson. COVID-19 meant that they could not mix with 
other schools indoors, and so the focus was on individual and team problem solving through fun 
yet challenging activities, requiring good communication skills, cooperation and some trial and 
error!
This years Summer Hubs involved partnership working with Education, Skills and Children's  
Services and CLD to provide the children and young people of Lewis and Harris with fun activities 
during the 2021 summer school holidays Summer Hubs in Lewis and Harris;
•     Ness  72 pupils
•     Laxdale  249 pupils
•     Stornoway  1190 pupils
•     Uig   52 pupils
•     Lochs  54 pupils
•     Harris  137 pupils
•     Nicolson  63 pupils
Sport & Health provided each hub with the opportunity for the children attending to have quality 
physical activity sessions via organised coaching sessions.

a)

b)

2�1 Economy and Jobs
Outer Hebrides Business Gateway’s key achievements during 2021-22 included:
•     58 Start-up supported
•     Almost 150 jobs expected to be created / safeguarded
•     78 businesses received grant/ loan support (£744,516) to aid start-up/ growth
•     Five significant investments made in fisheries
•     1,341 new business enquiries dealt with
•     1,051 businesses received expert help
•     116 young people under 30 supported
•     60 Webinars delivered to over 500 businesses
•     18 businesses benefitted from DigitalBoost 1-2-1 expert help.
The Islands’ Growth Deal Joint Committee, which will oversee the Growth Deal, and which consists 
of two elected representatives from each of the island Councils, met at the close of 2021 and 
approved the submission of Outline Business Cases for a further four Islands Growth Deal projects 
to UK and Scottish Governments. This included the TalEntEd Islands Programme, which will create 
opportunities for education, skills, entre and intrapreneurship and commercialisation, supporting 
the increase in sustainable ‘green’ jobs across all three island groups.



4�1 Corporate Governance 
In 2021, the Comhairle developed a new Corporate Strategy 2022-27, which sets out the strategic 
level ambitions for the new Comhairle, across four priorities: strengthening the local economy; 
support for children,families and young people; support resilient communities and quality of life; 
and, be a sustainable and inclusive council.
Supporting continuous improvement remains a key area of work and this year the Comhairle was 
subject to a Best Value Assurance Review (BVAR) by Audit Scotland. The statutory duty of Best 
Value was introduced in the Local Government in Scotland Act 2003. The audit of Best Value is 
a continuous process that forms part of the annual audit of every council. The BVAR Report was 
published in September 2022 noting the many strengths of the Comhairle whilst highlighting that 
there continue to be challenges going forward. The Report is available to view in Gaelic and English 
on the Comhairle’s website within the Best Value Audit web page.
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a)

b)   

3�2 Where we need to improve / develop 

The Comhairle use the Public Services Improvement Framework (PSIF) self-assessment tool to identify 
areas for improvement, to inform the proposals and to facilitate effective benchmarking with other 
authorities. The Self-assessment Outcome Reports are published on the Comhairle’s website within 
the Best Value Continuous Improvement web page. The areas for future development and the priority 
recommendations identified from corporate self-assessments completed since March 2020 have been 
allocated to services through the Comhairle’s performance management system, Interplan, to take 
forward within their business plans and are also included in the Continuous Improvement Action Plan 
(CIAP) for effective challenge and scrutiny by the Audit and Scrutiny Committee. 

CnES CLD working in partnership with Newmarket Playpark, secured £97,470.64 through the 
Healthy Islands Fund to provide sensory play equipment and disabled user friendly equipment 
in the Newmarket Playpark. The play park is used by a diverse range of the community including, 
senior citizens making use of the pathway for regular exercise, walkers who are doing so on the 
recommendation of their doctor, disabled users, parents and visitors to the Newmarket garden 
and play area, schools, nurseries and youth groups. The partnership also secured funding through 
the Crown Estate and Community Landfill Scotland to purchase an eco-friendly toilet and complete 
the community path from Newmarket Playpark to Tong. 
84% of adults supported at home who agree that their services and support had an impact in 
improving or maintaining their quality of life.

3.3 Quality of Life, Wellbeing and Health: Supporting Longer, Healthier Lives 
a)

b)



Assist capacity and resilience 
within the existing community 
ownership sector. 

Expand community ownership 
into the marine environment. 

Support community pro-
jects that contribute to local 
regeneration and sustainable 
development.

Embed the effective management 
of equality, diversity, inclusion 
and sustainability in our practices, 
policies, reports, and procedures.

Value the diversity of our employees 
and communities.

Promote fairness and equality for all.

Tackle the causes and effects of 
inequality and poverty.

Lobby for “Fair fares” that help 
equalise costs for island businesses.

Achieve 100% high-speed broadband 
coverage throughout the Outer 
Hebrides.

Ensure that air and 
ferry services provide 
appropriate capacity 
to facilitate economic 
growth. 

Support our small and 
medium sized businesses 
to be established and 
grow, in part through 
greater use of Gaelic as 
an asset.

Develop a local approach 
to digitalisation that 
supports infrastructure, 
customer engagement 
and business 
development.

Deliver the development 
projects associated with 
the Islands Deal.

Provide services to people visiting our 
Islands.

Establish The Outer Hebrides as a must-
visit destination for the emerging marine 
tourism market.

Work with partners to shape the 
developments, impacts and opportunities 
that the growth of the visitor economy 
presents.

Achieve greater collaboration between 
the islands and international educational 
establishments.

Test and develop emerging opportunities in 
the space market.

Improve the level of skills across our 
communities and workforce.

Ensure that the Outer Hebrides are 
recognised as an attractive place to live, 
work, study, invest and visit.

Improve transport and digital connectivity 
to encourage businesses and individuals to 
relocate to the Outer Hebrides.

Continue to work on sustaining our 
services and supporting recruitment, 
apprenticeships, and career grades in hard 
to fill areas.

Invest in early intervention and work closely 
with families and the community to ensure 
that targeted support is available when it is 
required.

Work with the Scottish Government to 
provide the levels of childcare that will enable 
those with young children to access work if 
they wish to.

Invest in the school estate and commit 
to continuing a programme of capital 
investment.

Ensure that our young people are leaving 
school with the skills that employers are 
looking for and have ambition in developing 
areas of the economy such as the green 
agenda and digitalisation.

Continue to promote excellence 
in our schools.

Empower young people to find 
their voice and be active in 
decision making.

Raise ambition and attainment to 
address inequalities.
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3.3 Linking to the National Performance Framework (NPF)
The framework measures Scotland’s progress against the national outcomes. To do this, it uses ‘national 
indicators’. These indicators give a measure of national wellbeing. They include a range of economic, 
social and environmental indicators. Our activities listed below are aligned to the NPF.

Nurture the safety and resilience 
of our communities.

Develop a local solution for 
registering volunteers and 
community organisations to 
provide volunteering support 
during COVID-19.

Reduce significantly fuel poverty 
by delivering on the Outer 
Hebrides Fuel Poverty Action 
Plan.

Explore the concept of a 
Local Energy Economy for 
the Outer Hebrides.

Work with partners to 
reduce child poverty and 
improve early intervention.

Ensure that residents across 
the Outer Hebrides have 
equal access to high-quality, 
low-cost housing.

Support the health and wellbeing of the 
local population.

Support children and their families to be 
healthy and active.

Ensure those who are elderly or in need 
receive the care and support they need to 
live healthy and independent lives.

Provide a safe environment in which to 
pursue healthy and active lifestyles.

Support caring communities which look 
after our elderly.

Protect our natural 
heritage, with its 
unique habitats 
and coastlines, with 
adaptation in place as 
necessary to reduce 
climate change 
impacts.

Support the natural 
and cultural heritage 
of the islands, 
including the access to 
services through the 
medium of Gaelic.

We are committed to 
reducing the impact 
we have on the 
global environment 
and on minimising 
any environmental 
damage and pollution 
to our islands.

Protect our natural 
environment and 
reduce our carbon 
footprint.
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4 � How do we compare? 

The Accounts Commission has a statutory power to define the performance information that councils 
must publish for performance comparison and benchmarking purposes. Statutory Performance Indicator 
(SPI) 1 of the Publication of Information (Standards of Performance) Direction 2018 requires Scottish 
Local Authorities (SLAs) to report how they are improving local services and local outcomes.  In doing 
so, the Commission requires the Comhairle to report such information to allow comparison (i) over time 
and (ii) with other similar bodies and also requires the Comhairle to report on information drawn from 
benchmarking activities, particularly the Local Government Benchmarking Framework (LGBF).

4.1 Local Government Benchmarking Framework

In order to assess and compare how well we are doing across Scotland, the LGBF “outcome focused” 
performance measures cover key service areas and enable SLAs to compare the data and understand why 
variations in cost and performance are occurring. Comparisons can be made across all 32 SLAs and also 
across ‘family groups’ of councils that are similar in terms of the type of population that they serve (e.g. 
relative deprivation and affluence) and the type of area in which they serve them (e.g. urban, semi-rural, 
rural) to share best practice and enhance learning and improvement. The LGBF results 2021/22 are made 
available to the public on the Comhairle’s performance benchmarking web page.

In 2021/22, four new measures were introduced to the framework. The Comhairle have responsibility to 
report on all four measures and these are illustrated in the graphs below.

NB: CCG: Community Care Grant, SWF: Scottish Welfare Fund, and DHP: Discretionary Housing Payment.



4�1�1 - Selected Highlights

The following LGBF performance measures are particular areas where we are performing highest in our 
LGBF Family Groups.

LGBF
REF: 

Indicator Rank 
out of32 
Councils

2021/22
Data 

Group 
Average

Scottish 
Average 

Long Term 
Change 

%

LTRC 
RAG 

Colour 
Code 

SPI: CHN Children’s Services 

CHN4 % of pupils gaining 5+ 
awards at level 5

8 72 64 67 16 GREEN

CHN19a School Attendance Rate 7 93.70 91.21 92 -0.20 AMBER

CHN21 Participation rate for 16-19 
year olds

3 96.22 91.60 92.35 0.42 AMBER

SPI: SW Adult Social Care 

SW4e Percentage of carers who 
feel supported to continue 
in their caring role

3 41.16 30.69 29.69 -11.33 RED

SPI: ECON Economic Development

ECON1 % of unemployed people 
assisted into work from 
council operated / funded 
employability programmes

1 115.50 28.01 19.57 109.50 GREEN

ECON6 Investment in Economic 
Development & Tourism per 
1,000 Population

1 383,933 168,775 119,485 45.45 GREEN

ECON10 Immediately available 
employment land as a % 
of total land allocated for 
employment purposes 
in the local development 
plan

1 100.00 40.71 2719 98.32 GREEN

ECON12b Claimant Count as a % of 
16-24 Population

5 2.64 3.14 3.68 -1.37 AMBER

SPI: ENV Environmental Services

ENV7a % of adults satisfied with 
refuse collection

1 89.57 82.68 75.30 1.20 AMBER

KEY: Long Term Rate of Change (LTRC) is the difference between the latest data and the baseline data up to ten years ago. 

Improved by 
more than 10%

GREEN Between + or – 
10%

AMBER Worse by more 
than 10%

RED
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LGBF
REF: 

Indicator Rank out 
of 32 

Councils

2021/22
Data 

Group 
Average

Scottish 
Average 

Long Term 
Change 

%

LTRC 
RAG 

Colour 
Code 

SPI: CHN Children’s Services 
CHN1 Cost per primary school 

pupil (£)
32 10,343 7,105 6,330 22.89 RED

CHN2 Cost per secondary school 
pupil (£)

32 13,005 8,719 7,905 33.35 RED

CHN3 Cost per pre-school 
education place (3)

30 14,000 11,544 10,291 201.75 RED

CHN12a Overall average total tariff 32 757.79 900.90 980.72 -12.00 RED

CHN12d Average total tariff SIMD 
quintile 3

26 913 1021.63 965 4.70 AMBER

CHN18 % of funded early years 
provision which is graded 
good/better

32 73.91 86.61 89.40 -2.28 AMBER

SPI: CORP Corporate Services
CORP3c The gender pay gap (%) 32 14.07 6.30 3.54 -2.36 AMBER

CORP4 The cost per dwelling of 
collecting council tax (£)

32 18.23 10.03 6.60 -17.68 GREEN

CORP6b Sickness absence days per 
employee (non-teacher)

32 16.53 11.68 12.43 26.96 RED

CORP11 Proportion of SWF 
Budget Spent

32 28.78 84.64 115.15 -34.34 RED

SPI: SW Adult Social Care
SW1 Home care costs per hour 

for people aged 65 or over 
(£)

32 75.53 36.53 28.59 200.32 RED

SW3A % of people aged 65 and 
over with long-term care 
needs who receiving per-
sonal care at home

32 48.99 64.55 62.34 -18.41 RED

SW5 Residential costs per week 
per resident for people 
aged 65 or over

29 950 683 649 47.92 RED

SW8 Number of days people 
spend in hospital when 
they are ready to be 
discharged, per 1,000 
population (75+)

30 1273.67 771.96 747.92 -20.72 GREEN

KEY: Long Term Rate of Change (LTRC) is the difference between the latest data and the baseline data up to ten years ago. 

Improved by 
more than 10%

GREEN Between + or – 
10%

AMBER Worse by more 
than 10%

RED
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4.1.2 - Service Prioritisation for Improvement
The Corporate Planning Team agreed to prioritise the LGBF indicators within their services, set realistic 
targets for improvement with the top indicators identified and to report all LGBF indicators to the relevant 
service Committee from 2021 with improvement plans where necessary. The following LGBF performance 
measures are particular areas where we have the lowest performance against our LGBF Family Groups.



LGBF
REF: 

Indicator Rank out 
of 32 

Councils

2021/22
Data

Group 
Average

Scottish 
Average

Long Term 
Change 

%

LTRC 
RAG 

Colour 
Code

SPI: C&L Culture and Leisure Services

C&L1 Cost per attendance at 
sports facilities

28 10.01 4.78 6.44 374.43 RED

C&L5a  % of adults satisfied 
with libraries

32 57.87 75.92 8.13 -32.22 RED

C&Lb % of adults satisfied with 
parks and open spaces

32 51.13 82.28 85.50 -31.27 RED

SPI: ENV Environmental Services 

ENV1a Net cost per waste 
collection per premise (£)

31 96.56 67.38 70.15 74.61 RED

ENV5a Cost of Trading Standards, 
Money Advice & Citizen 
Advice per 1000

32 24,924 11,527 5,932 109.43 RED

SPI CORP Corporate Assets

CORP-
ASSET1

Proportion of 
operational buildings 
that are suitable for their 
current use

30 75.82 82.45 85.26 -1.34 AMBER

KEY: Long Term Rate of Change (LTRC) is the difference between the latest data and the baseline data up to ten years ago. 

Improved by 
more than 10%

GREEN Between + or – 
10%

AMBER Worse by more 
than 10%

RED
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4.2. Community Planning Outcomes Profile

The LGBF benchmarking data should not be considered in 
isolation. To support this, there is a growing focus to better align 
the benchmarking data with outcomes. A new online interactive 
tool provided by the Improvement Service links the LGBF with 
outcomes data presented in the Community Planning Outcomes 
Profile (CPOP). The CPOP is a resource which provides trend data 
on outcomes, both at a local authority level and at a locality 
level, on a core set of 18 outcome measures. 

The CPOP can be used to explore the strategic data and support 
decision making. The most recent year of data available is for 
2020/21. 

The charts below illustrate how the OHCPP is performing against 
other similar CPPs in their Family Groups. When compared with 
similar CPPs, Eilean Siar has the highest attainment, positive 
destinations, employment rate, business survival, and well-
being rates in their groups, in addition to the lowest early 
mortality, dwelling fires and crime rates. However, Eilean Siar 
has the highest carbon emissions and fuel poverty in their 
groups.
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Although the Local Outcome Improvement Plan (LOIP) is for the whole of the Outer Hebrides, the OHCPP 
also identified two areas where additional focused effort is required to improve outcomes (Benbecula 
and North Uist, and Stornoway West). Working together with each of these communities, Locality Action 
Plans were developed. Using the latest data available in the CPOP, the line graphs below displays change 
over time for these two most vulnerable communities in comparison to the Scottish, Eilean Siar and 
Group averages.

Benbecula and North Uist

Scotland Eilean Siar Group Average Benbecula and North Uist Projections

Stornoway West

Scotland Eilean Siar Group Average Stornoway West Projections



5. Financial Summary 

The Comhairle is under a legal duty to set a balanced budget and in doing so must observe proper 
accounting practices and make arrangements which secure best value. As a public accountable body, 
we must maintain an appropriate balance between the quality of the performance of our functions; the 
cost to the authority of that performance; and the cost to persons of any service provided by us for them 
on a wholly or partly rechargeable basis. In maintaining that balance, we shall have regard to efficiency, 
effectiveness, economy and the need to meet equal opportunity requirements. 

Since it came into office in May 2017 the Comhairle has established an effective strategy to manage 
the ongoing reduction in core funding and growing inflationary pressure with this work overseen by the 
Budget Board, which comprises Councillors from all Wards and Parties. In line with its financial strategy 
the Comhairle set a balanced budget for 2021/22. This comprised budgeted expenditure of £108.5m 
funded by £89.4m of General Revenue Grant, £7.8m of Non-domestic Rates, £11.3m of Council Tax, 
£2.3m of planned business plan savings and £0.1m of balances. The Business Planning process, completed 
in conjunction with the budget, also facilitated the setting of an indicative budget for 2022/23, targeting 
further savings of £1.2m. 

A £43m capital programme for the period 2018-23 was approved by the Comhairle in December 2017. 
Additional funding awarded since then of £67m and projects carried forward from 2013-18 of £14m 
mean that the programme now stands at £124m. The programme includes the construction of a new 
residential care facility in Stornoway and extensive building works at Castlebay School, incorporating a 
new community campus including health and social care facilities as well as the school and sports facilities. 
These two projects alone account for some £45m of the overall programme. 

Following on from the first COVID-19 lockdown, in the second half of 2021, the economy made good 
progress in getting back to pre-pandemic levels but has now experienced a slowing down, largely because 
of the global crisis created by the situation in Ukraine. This has impacted the global economy, mainly 
through its impact on energy prices. COVID-19 grant funding of £4.4m was carried forward from the 
previous financial year, £2.2m to assist with the ongoing costs of the pandemic and the recovery phase, 
and £2.3m for specific service areas targeted for support by the government. 

The 2021/22 financial settlement included an additional £1.9m of general COVID-19 funding to support 
the recovery phase and there has also been additional targeted support. The Comhairle approved the 
investment of £1.5m of this funding on projects aligned with the Comhairle’s Economic Recovery Strategy 
and which provided a range of opportunities across the green, digital and community investment agendas.

The Comhairle budget for 2022/23 was again based on a single year settlement from the Scottish 
Government. A budget of £112.4m was agreed in February 2022, funded from General Revenue Grant 
(£92.1m), Non-Domestic Rates (£8.1m), Council Tax (£11.6m), Balances (£0.5m) and planned savings of 
£1.4m arising from the business planning process. Although the General Revenue Grant increased by 
£2.3m, this included an increase of £2.6m of funding for education and health and social care, meaning 
a reduction for other services. This continues the trend of ring fencing funds for specific government 
priorities, which reduces opportunities for resources to be directed to Comhairle priorities. 

The Scottish Government’s Resource Spending Review, published on 31 May 2022, shows that local 
government core funding will remain static over the next three years. When the effect of inflation is 
taken into account, this means a real terms reduction of 7% over the next 4 years. Health and Social 
Care continues to be the priority for government spending and the ring-fencing of funds to target other 
government priorities, such as education, looks set to continue. This adds to the pressures across other 
service areas which will inevitably be looking at reductions. Due to the cost of living increases, the pay 
claims submitted by public sector trade unions exceed the budgeted provision by a substantial amount. 
The funding constraints detailed in the Annual Accounts leaves little opportunity for local government to 
meet these expectations on pay, without further government support.
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In setting its budget each year the Comhairle reviews the key financial risks that it faces. The highest 
risk continues to be reductions in revenue funding, with the obvious implications for service delivery. 
More recently, rapidly increasing costs due to Brexit and the pandemics have emerged as a significant 
risk and are already beginning to impact on the delivery of major construction projects and the supply of 
materials. Risks identified for 2022/23 include: 

•     increasing service demand due to demographics, high-cost packages, mainland placements and  
       transitions from children's services; 
•     pay awards exceeding budgetary provision; 
•     a delay in realising, or a failure to realise, IJB savings; 
•     an increase in the number of high-cost placements within Children’s Services; 
•     implementation of the Business Plans is delayed, or projected savings not realised; 
•     additional costs of Winter Maintenance and essential repairs due to damage; 
•     overspends in capital projects; and 
•     changes to the distribution mechanisms, including the floor, for Scottish Local Government

The Comhairle continued to implement its economic recovery strategy based around the three strands 
of a Community Wealth, Green and Digital recoveries and continued to support the business community 
through the administration of Government COVID-19 relief funds. 

The Comhairle has continued to demonstrate sound financial planning and management, within the 
context of reducing resources and will start 2022/23 with £4.5m of reserves to support future years. A 
review of medium/long term financial plans will be completed at the first quarter of 2022/23, to reflect 
current inflationary pressures and the longer term impact of potential pay settlements on budgets.

£132�2 million Revenue Budget 2021/22 

 

Money in 
(£m)

Where the Comhairle’s 
money comes from 

Government and Other Grants 

Council Tax 

Non Domestic Rates 

Fees and Charges

11�7

102�3

12�0

6�2

Money out 
(£m)

Where the Comhairle’s 
money was spent 

12�9

16�3

Education, Skills and Children’s Services

Communities 

Health and Social Care 

Chief Executive’s 

Assets, Finance and Resources 

Investment Delivery 

Debt Servicing Costs 

29�7

21�2

47�1

0�01

4�9



6� Have your say 

Comhairle nan Eilean Siar is committed to improving our services and it is important that we listen to what 
you, the community, say. We welcome your comments or suggestions for improvements for the Comhairle 
to consider at any time of the year, so please let us know. You can take part in consultations that interest 
or impact you and we welcome requests from community bodies to participate in decisions and processes 
that are aimed at improving outcomes.

In the period from 1 April 2021 to 31 March 2022, the Comhairle received no participation requests and 
five consultations invited community engagement.  The outcomes of these are available to the public on 
the Comhairle’s Have Your Say web pages:  www.cne-siar.gov.uk/have-your-say

E-mail: enquiries@cne-siar.gov.uk
Registration Enquiries: registrars@cne-siar.gov.uk 
Freedom of Information Requests: foi@cne-siar.gov.uk 
British Sign Language (BSL) users can contact us directly by using contactSCOTLAND-BSL: 
https://contactscotland-bsl.org/ 

Stornoway
Comhairle nan Eilean Siar
Sandwick Road
Stornoway
Isle of Lewis
HS1 2BW
Tel: 01851 600501

Tarbert
Comhairle nan Eilean Siar
Council Offices
Tarbert
Isle of Harris
HS3 3DF
Tel: 01859 502367

Balivanich
Comhairle nan Eilean Siar
Council Offices
Balivanich
Isle of Benbecula
HS7 5LA
Tel: 01870 602425

Stornoway
Customer Services
Comhairle nan Eilean Siar
Sandwick Road
Stornoway
Isle of Lewis
HS1 2BW
Tel: 01851 600501
Contact Us (cne-siar.gov.uk)

Castlebay
Comhairle nan Eilean Siar
Council Offices
Castlebay
Isle of Barra
HS9 5XD
Tel: 01871 810431

Data Protection

The Comhairle's Data Protection Officer is:  
Tim Langley, Legal and Procurement Manager, Legal Services, Chief Executive's Department,
Council Offices, Sandwick Road, Stornoway, Isle of Lewis HS1 2BW
Tel: 01851 822 604
e-Mail: dataprotection@cne-siar.gov.uk

6.2. Out-of-Hours Emergency Situations

In case of emergency outwith office hours, please contact Faire on  01851 701702.
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6�3� Young People and the Decision Making Processes

We want to hear Young People’s views also. Having a say isn’t just for adults. Our young people are the 
future generation, and we want to hear your views too!

6.3.1 Members of the Scottish Youth Parliament (MSYPs)

The Scottish Youth Parliament (SYP) provides a national platform for young people to discuss issues 
important to them and bring about the change they wish to see. Members of the Scottish Youth Parlia-
ment (MSYPs) are democratically elected to represent their local constituency or voluntary organisation. 
MSYPs are not affiliated to any political parties but are concerned with improving the lives of the young 
people in their constituency. SYP runs regular campaigns, which have recently had themes such as men-
tal health and climate action, and members are involved with consultations with many organisations, 
including the Scottish Government.

The Western Isles has two seats at the Scottish Youth Parliament. The Members of the Scottish Youth 
Parliament for Eilean Siar are Alannah Logue and Samantha Jordan. Alannah is from Lewis and Samantha 
is from Uist. They were voted into the SYP in 2022. This year, MSYPs have selected four themes from the 
current SYP manifesto to campaign on:
•     the right to food
•     climate crisis
•     treating drugs as a public health issue
•     educational attainment.
Young people from across the Western Isles can contact their MSYPs to raise issues or get involved in 
campaigns. 
•     Alannah Logue (MSYP): email:  alannah.logue.msyp@sypmail.org.uk 
•     Samantha Jordan (MSYP): email:  samantha.jordan.msyp@sypmail.org.uk

6.3.2 Youth Climate Action Group Western Isles 

At the end of February 2022 eleven young people from the Youth Climate Action Group Western Isles 
travelled to Edinburgh to participate in the COP26 Local Champions Legacy Event at Dynamic Earth, host-
ed by YouthLink Scotland, Young Scot and Keep Scotland Beautiful. Bringing together almost a hundred 
young people representing the urban, rural and island communities of Scotland, the Legacy Event was 
a fantastic opportunity for the Western Isles group to learn more about climate issues, develop skills 
and make connections with like-minded young people. Young people from Barra, Uist, Harris and Lewis 
attended the residential weekend, supported by staff from CLD and Castlebay Secondary School. The res-
idential marked the first opportunity for these young people and staff to meet in person, after working 
together on climate issues for over a year via regular Zoom meetings. 

The young people from the Western Isles learned about climate issues, took part in climate emergency 
and social media training, and had the opportunity to share ideas to make a difference in their communi-
ties. They were also one of the first groups to visit the Scottish Parliament for a tour since 2020, learning 
about the history of the Parliament and seeing the Chamber. The evaluation of the Legacy Event was 
overwhelmingly positive, with young people identifying learning and meeting people as the highlights of 
the weekend. 

The Youth Climate Action Group Western Isles continue to meet twice a month during term time on 
Zoom, supported by CLD staff. The group is open to young people aged 12+. For more information or to 
join a meeting contact:
•     Katie Denehy CLD (Barra): katiedenehy@cne-siar.gov.uk 
•     Eilidh Mackay CLD (Lewis): eilidh.mackay@cne-siar.gov.uk 
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6�3�3 Get Involved

There are lots of ways you can have your say, all of the services working with children and young people 
give opportunities for you to have your say. In particular, the Comhairle has for some time supported 
children and young people to engage with the Comhairle through pupil councils and area youth fora. The 
OHCPP has established a Young Participation Forum and the Comhairle, working with others, have es-
tablished specific youth appointments to focus on key areas of work such as Children’s Youth Parliament 
representatives (2), Inclusion Ambassador (1) and Youth Participation Worker (1). 

If you want to get involved, contact details of the Youth Councils, Scottish Youth Parliament (SYP), Young 
Scot Western Isles and Western Isles Learners Forum are available on the Comhairle’s CLD Capacity 
Building webpage.

22



7. Where to Get More Information About Your Council

The Comhairle’s Constitutional documents, Corporate Strategy and Financial Information (Annual 
Report, Budgets and Business Plans) are all published on our website at: www.cne-siar.gov.uk, 
within the Policies and Strategies web page.

Libraries 

1. Stornoway Library
 19 Cromwell Street, Stornoway, Tel: 01851 822744, e-mail: 
 library.enquiries@cne-siar.gov.uk

2.  Tarbert Community Library (within Sir E Scott School)
 Tarbert, Isle of Harris, Tel: 01859 502971, e-mail: fmmorrison1b@gnes.net

3. Lionacleit Community Library (within Sgoil Lionacleit)
 Lionacleit, Isle of Benbecula Tel: 01870 603691, e-mail: lionacleitlibrary@gnes.net

4. Castlebay Community Library (within Castlebay School Castlebay)

You can also access the Reports on our free public access computers located in all four Comhairle 
libraries.

Social Networks – You can follow us on:
 
             Twitter @cne_siar 

             Facebook www.facebook.com/comhairlenaneileansiar 

             Instagram www.instagram.com/cne_siar 

The Comhairle’s performance progress reports: 
www.cne-siar.gov.uk/strategy-performance-and-research

The Improvement Service collect, present and compare the Local Government Benchmarking 
Framework (LGBF) data across a range of council services for all Scottish councils. You can explore 
the results for the Comhairle and compare these against the other councils at: 
www.improvementservice.org.uk/benchmarking  

Audit Scotland inspect all Scottish Local Authorities’ performance. National and council specific 
audit reports can be found at: www.audit-scotland.gov.uk.

The Care Inspectorate look at the quality of care in Scotland to ensure it meets high standards. 
Where they find that improvements are needed, they support services to make positive changes. 
This includes services for adults, children and young people across the Outer Hebrides. All 
inspection reports can be accessed at: www.careinspectorate.com 

Education Scotland is a Scottish Government executive agency charged with supporting quality and 
improvement in Scottish education.  Thier inspection and review process evaluates the quality of 
learning and teaching in Scottish schools and education servcie. Inspection reports can be accessed  
at: https://education.gov.scot/education-scotland/

This report can be provided in alternative formats or languages upon request. In order to be sustainable 
and to reduce printing costs, paper copies of the Annual Report are only available on request.
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	Figure
	2
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	Story
	1. Introduction
	Welcome to Comhairle nan Eilean Siar’s Public Performance Report (PPR) for 2023 which covers the 2021/22 period. This is one of the means used to keep our communities informed and to invite comments on service delivery and other matters. Further information can be provided on request or can be accessed on the Comhairle's website. 
	In 2020, the Comhairle refreshed its Corporate Strategy, in acknowledgement that the external environment in which the Comhairle delivers its services and supports its communities has changed significantly since the last iteration of the Corporate Strategy in 2017-2021, notably but not exclusively by Brexit and Coronavirus (COVID-19) pandemic. The Corporate Strategy 2020-22: Recovery and Renewal set out the Comhairle’s programme of strategic-level ambition and action to the end of the electoral term 2017-20
	The Comhairle’s vision for this Corporate Strategy “is that through partnership and reform we can strengthen the communities and economy of the Outer Hebrides by supporting a strong and socially inclusive recovery that creates empowered, resilient communities, based on a green economy in which digital connectivity and innovation are prioritised.”
	Councils have a duty under the Local Government in Scotland Act 2003 to report publicly their performance in delivering their services. The PPR 2021/22 is the last annual PPR to report on the Corporate Strategy 2020-22.
	Comhairle policy-making and decisions are delivered through a Committee structure which was reviewed in early 2022. All decisions are made by the Comhairle other than those matters specifically delegated to other statutory or quasi-judicial committees and in relation to human resources matters affecting individual employees. The Audit and Scrutiny Committee forms part of the Comhairle’s decision-making structure and is fully compliant with Audit Committee principles. The Committee undertakes the core functi
	A more detailed report on the Comhairle’s performance is available in the Annual Accounts 2021/22 Report. The Report provides information of the Comhairle’s financial performance for the year and how this has supported delivery of the Comhairle’s Corporate Strategy, as detailed in the 2021/22 Business Plans. It also outlines the Comhairle’s forward budget strategy and the challenges and risks the Comhairle faces in future years in delivering its objectives for the Outer Hebrides.

	3
	3

	2Ł What Comhairle nan Eilean Siar does – a snap shot in numbers 
	2Ł What Comhairle nan Eilean Siar does – a snap shot in numbers 
	The Comhairle is responsible for a wide range of public services which aim to support the everyday lives of the residents of, and visitors to, the Outer Hebrides. This is a snap shot of the various services and the average level of demand we have to meet:

	A Day 
	A Day 
	A Day 


	A Week 
	A Week 
	A Week 


	3,293 children taught in 24 primary and secondary schools 
	22,885social media users ‘reached’
	Figure
	Figure
	5Ł54 tonnes of dry recyclates collected
	5,895visits to our libraries (both physical and virtual)
	378attendances at sports facilites 
	19,335bus passengers recorded on all Western Isles routes 
	A Month
	A Month
	A Month


	32planningapplications received 
	178job applications received 
	178job applications received 
	Figure
	A Year
	A Year
	A Year


	1,170people supported in the community through our social care department 
	21,751miles of highway gritted during the winter 
	2021/2022
	135 marriages 5 civil partnerships
	153homelessness applications received
	12The average time (weeks) to deal with local planning applications
	164,863council tax payments collected 
	6,822Street lamps maintained 
	149jobs created / safeguarded
	33Ł5%of total household waste arising that is recycled 
	2,883business rates collected 
	4
	4

	3Ł Summary of Corporate Plan progress 
	3Ł Summary of Corporate Plan progress 
	The following provides an overview of the progress made to deliver the Corporate Plan Actions and Key Performance Indicators (KPIs). For more detailed information please refer to the Annual Account 2021/22 Report and the Service Business Plan Progress Reports on the Comhairle’s website.
	The following keys define the red / amber/ green (RAG) status of each action and KPI.  

	RAG Actions Keys 
	RAG Actions Keys 
	RAG Actions Keys 
	RAG Actions Keys 
	RAG Actions Keys 
	RAG Actions Keys 
	RAG Actions Keys 



	Action not progressing/areas of 
	Action not progressing/areas of 
	Action not progressing/areas of 
	Action not progressing/areas of 
	concern have been raised  


	Red
	Red
	Red



	Action progressing and no con
	Action progressing and no con
	Action progressing and no con
	Action progressing and no con
	-
	cerns raised 


	Amber 
	Amber 
	Amber 



	Action complete 
	Action complete 
	Action complete 
	Action complete 


	Green
	Green
	Green






	RAG KPIs Keys 
	RAG KPIs Keys 
	RAG KPIs Keys 
	RAG KPIs Keys 
	RAG KPIs Keys 
	RAG KPIs Keys 
	RAG KPIs Keys 



	KPI not meeting target and 
	KPI not meeting target and 
	KPI not meeting target and 
	KPI not meeting target and 

	below tolerance level   
	below tolerance level   


	Red
	Red
	Red



	KPI within tolerance to progress 
	KPI within tolerance to progress 
	KPI within tolerance to progress 
	KPI within tolerance to progress 
	work to meet target 


	Amber
	Amber
	Amber
	 



	Tartget for the KPI has been met 
	Tartget for the KPI has been met 
	Tartget for the KPI has been met 
	Tartget for the KPI has been met 


	Green
	Green
	Green
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	Overview of the Corporate Plan Actions and Performance Measure

	ACTION STATUS
	ACTION STATUS

	KPI STATUS
	KPI STATUS

	Figure
	Figure
	70% (64)
	70% (64)

	71% (115)
	71% (115)

	ON TRACK
	ON TRACK

	ON TRACK
	ON TRACK

	Figure
	Figure
	21% (34)
	21% (34)

	8% (7)
	8% (7)

	MONITOR
	MONITOR

	MONITOR
	MONITOR

	Figure
	Figure
	22% (20)
	22% (20)

	8% (12)
	8% (12)

	NEEDS WORK
	NEEDS WORK

	NEEDS WORK
	NEEDS WORK

	5
	5

	3Ł1 Summary of the highlights achieved in 2021/22
	3Ł1 Summary of the highlights achieved in 2021/22

	92%street cleanliness score 
	Communities and Housing 
	Communities and Housing 

	  
	14,856dwellings in Eilean Siar  
	90%% of adults satisfied with refuse collection 
	26,640
	26,640
	26,640

	Population

	96%participation rate for 16-19 year olds
	94%school attendancerate  
	Education, Skills and Training
	Education, Skills and Training

	87%
	87%
	87%

	of adults participating in literacy and numeracy provision achieving one or more of their learning outcomes per annum  
	-


	93% of S5/6 pupils attaining A-Cpasses in Highers examinations
	12Ł47average time (weeks) per business and industry planning application
	116young people under 30 supported by Business Gateway 
	Economy and Jobs
	Economy and Jobs

	21Ł40
	21Ł40
	21Ł40

	number of Business 
	Gateway start-ups per 10,000 

	£383,934investment in Economic Development & Tourism per 1,000 Population
	Corporate 
	Corporate 
	Governance 

	Quality of Life, Wellbeing and Health: Early Years
	Quality of Life, Wellbeing and Health: Early Years

	74%of funded early years provision is graded good/better 
	99%
	99%
	99%
	99%

	of Crisis Grant Decisions within 1 day


	£14,000cost per pre-school education place
	Quality of Life, Wellbeing and Health: Sport and Health 
	Quality of Life, Wellbeing and Health: Sport and Health 

	96%of income due from council tax received by the end of the year
	£7,883Cost of parks & open spaces per 1,000 population
	£10Ł01Cost per attendance at sports facilities
	Quality of Life, Wellbeing and Health:Supporting Longer, Healthier Lives 
	Quality of Life, Wellbeing and Health:Supporting Longer, Healthier Lives 

	94%
	94%
	94%

	of Data Protection - Subject Access
	Requests (SARs) 
	responded to within 
	the statutory 
	timescale.

	79%
	79%
	79%

	of care services graded 'good' (4) or better in Care Inspectorate inspections

	83%of adults supported at home who agree that they are supported to live as independently as possible
	6
	6

	Sustainability is fundamental to the future of the Outer Hebrides. Our vision is to work with our partners and governments to strengthen our local economy and our communities, help our young people achieve their potential and gain sustainable employment, and promote and support healthier lifestyles within safe and caring communities. Below are some of the highlights achieved in 2021/22.
	Sustainability is fundamental to the future of the Outer Hebrides. Our vision is to work with our partners and governments to strengthen our local economy and our communities, help our young people achieve their potential and gain sustainable employment, and promote and support healthier lifestyles within safe and caring communities. Below are some of the highlights achieved in 2021/22.

	1.1 Communities and Housing
	1.1 Communities and Housing

	The Affordable Housing Programme finished 2021 with the official opening for Lady Matheson Court in Stornoway (6 homes), in December, and started the new year with the handover of James Place in Tarbert (8 homes), in January. The year-to-date total handover is 78 homes, including the following which has been completed since October 2021:
	The Affordable Housing Programme finished 2021 with the official opening for Lady Matheson Court in Stornoway (6 homes), in December, and started the new year with the handover of James Place in Tarbert (8 homes), in January. The year-to-date total handover is 78 homes, including the following which has been completed since October 2021:
	•     Sinclair Avenue, Stornoway – 16 homes for rent – completed in stages between 14           October 2021 and 24 January 2022
	•     Sinclair Avenue, Stornoway – 6 shared equity homes – completed 14 October 2021
	•     Ionad Mairi Bremner, Howmore, South Uist – 4 homes for rent – completed 10 January 2022
	•     James Place, Tarbert – 8 homes for rent – completed 17 January 2022.
	In 2021/22, £136,650 was secured from Bòrd na Gàidhlig, via the Gaelic Language Act Implementation Fund (GLAIF), for 10 projects. GLAIF was established by Bòrd na Gàidhlig in 2006-07 to assist public bodies in the implementation of Gaelic language plans, by supporting initiatives or projects which encourage Gaelic usage or acquisition in communities. Project applications to GLAIF are made by the Comhairle on behalf of the communities of the Western Isles on an annual basis. 

	a)
	a)
	b)

	1.2 Education, Skills and Training
	1.2 Education, Skills and Training

	a)
	a)
	b)
	c) 
	d)
	e)

	In 2021, across National 5, Higher and Advanced Higher courses, the rate of A-C passes achieved was 91.6%, from a total of 2,393 presentations. The equivalent rate of passes across Scotland for the same awards in the region is 88.7%.
	In 2021, across National 5, Higher and Advanced Higher courses, the rate of A-C passes achieved was 91.6%, from a total of 2,393 presentations. The equivalent rate of passes across Scotland for the same awards in the region is 88.7%.
	Comhairle nan Eilean Siar (CnES) training officers and Developing the Young Workforce (DYW) Outer Hebrides staff undertook equality training delivered by Show Racism the Red Card Scotland (SRTRC). The training is the first stage of a partnership that will see SRTRC engage with CnES apprentices and pre-employability participants, advising staff on incidents of racism and equality protocol.
	Community Learning and Development (CLD) were involved in:
	•     the roll out of Under 22s free bus travel
	•     supporting the  Members of the Scottish Youth Parliament (MSYP) By-election with a new
	       Member of Scottish Youth Parliament elected for the Western Isles
	•     assisting community groups throughout the Western Isles to access Community Shout Out
	       Funding which provides funding to run events such as Family Fun days and Tea dances
	•     supporting households and families requiring food parcels and linking with Social Work,
	       Hebridean Housing Partnership and Action for Children to support those needing food
	•      a number of YouthLink Funded events including: Money Matters workshops; Driving Experience
	       session; Hair and Beauty inputs; horse riding activities for 12-26 year olds and Social Isolation
	       Pop Up Events.
	From January 2022 Community Learning Hebrides offered a new intake of community classes, offered free to CnES, Lews Castle College & NHS Western Isles staff. The classes and sessions that took place were:
	•     Cothrom Cabadaich: a weekly online conversation circle for people (relatively) fluent in Gaelic;
	       operated on a drop-in basis
	•     Conversational Gaelic Aonad 1: A Gaelic class for complete beginners, focusing on listening
	       and speaking skills
	•     Structured Conversation 2: a Gaelic class for those who have progressed through 
	       the “Conversational Gaelic” levels. The majority of this cohort started in January ’21
	•     SpeakGaelic A1 Cuspairean 1-5: a 10-week course, covering the first 5 topics of the new  
	          national SpeakGaelic course, aimed at complete beginners and covering the four competencies
	       of listening, speaking, reading and writing.
	Comhairle schools are able to report the highest success rates in Scotland for sustained post-school destinations, with 97.1% of our leavers continuing to be in a positive destination nine months after leaving. 
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	2Ł1 Economy and Jobs
	2Ł1 Economy and Jobs

	a)
	a)
	b)

	Outer Hebrides Business Gateway’s key achievements during 2021-22 included:
	Outer Hebrides Business Gateway’s key achievements during 2021-22 included:
	•     58 Start-up supported
	•     Almost 150 jobs expected to be created / safeguarded
	•     78 businesses received grant/ loan support (£744,516) to aid start-up/ growth
	•     Five significant investments made in fisheries
	•     1,341 new business enquiries dealt with
	•     1,051 businesses received expert help
	•     116 young people under 30 supported
	•     60 Webinars delivered to over 500 businesses
	•     18 businesses benefitted from DigitalBoost 1-2-1 expert help.
	The Islands’ Growth Deal Joint Committee, which will oversee the Growth Deal, and which consists of two elected representatives from each of the island Councils, met at the close of 2021 and approved the submission of Outline Business Cases for a further four Islands Growth Deal projects to UK and Scottish Governments. This included the TalEntEd Islands Programme, which will create opportunities for education, skills, entre and intrapreneurship and commercialisation, supporting the increase in sustainable ‘

	3Ł1 Quality of Life, Wellbeing and Health: Early Years 
	3Ł1 Quality of Life, Wellbeing and Health: Early Years 

	The Multimedia Unit filmed a Gaidhlig speaking parent playing with their child exclusively speaking Gaelic. Using this and similar videos the unit aims to create videos with vocabulary on screen to allow parents to hear and read phrases they can use with their own children during play sessions and everyday interactions.
	The Multimedia Unit filmed a Gaidhlig speaking parent playing with their child exclusively speaking Gaelic. Using this and similar videos the unit aims to create videos with vocabulary on screen to allow parents to hear and read phrases they can use with their own children during play sessions and everyday interactions.
	Four teachers in the Western Isles worked alongside Early Years Support officers and Nursery Staff on developing active learning within the early level, from Sgoil Araich to Primary 1, with a focus on Play-based learning approaches and to enhance connections between schools/nurseries/staff and parents. 
	Over the year a number of staff, including Early Years Support Workers and Nursery Staff undertook HENRY training to improve support for families with nutrition and healthy eating.  

	a)
	a)
	b)
	c)

	3Ł2 Quality of Life, Wellbeing and Health: Sport and Health
	3Ł2 Quality of Life, Wellbeing and Health: Sport and Health

	a)
	a)
	b)
	c)
	d)

	In September 2021 the Comhairle's Education, Sport and Children’s Services Committee voted to commit to a major investment in sports facilities at Stornoway Primary School with the approval of outline proposals to construct a new Indoor Multi-use Sports Facility at the school. The facility is estimated to be completed by the end of March 2024. 
	In September 2021 the Comhairle's Education, Sport and Children’s Services Committee voted to commit to a major investment in sports facilities at Stornoway Primary School with the approval of outline proposals to construct a new Indoor Multi-use Sports Facility at the school. The facility is estimated to be completed by the end of March 2024. 
	"Get into Summer" funding was made available during the summer to help Sport & Health teams around the country to deliver new and exciting opportunities for the community to take part in Sport and Physical Activity. A big focus from the “Get into Summer” funding was to be as inclusive as possible so picnic and play activities were run throughout the Southern Isles which targeted family play. The sessions took place in Lochmaddy, Askernish and Castlebay to allow as many families the opportunity to have some 
	Active Schools were asked to support CLD with some team building activities to support Breasclete School P7s in anticipation of going to the Nicolson. COVID-19 meant that they could not mix with other schools indoors, and so the focus was on individual and team problem solving through fun yet challenging activities, requiring good communication skills, cooperation and some trial and error!
	This years Summer Hubs involved partnership working with Education, Skills and Children's  Services and CLD to provide the children and young people of Lewis and Harris with fun activities during the 2021 summer school holidays Summer Hubs in Lewis and Harris;
	•     Ness  72 pupils
	•     Laxdale  249 pupils
	•     Stornoway  1190 pupils
	•     Uig   52 pupils
	•     Lochs  54 pupils
	•     Harris  137 pupils
	•     Nicolson  63 pupils
	Sport & Health provided each hub with the opportunity for the children attending to have quality physical activity sessions via organised coaching sessions.
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	3.3 Quality of Life, Wellbeing and Health: Supporting Longer, Healthier Lives 
	3.3 Quality of Life, Wellbeing and Health: Supporting Longer, Healthier Lives 

	CnES CLD working in partnership with Newmarket Playpark, secured £97,470.64 through the Healthy Islands Fund to provide sensory play equipment and disabled user friendly equipment in the Newmarket Playpark. The play park is used by a diverse range of the community including, senior citizens making use of the pathway for regular exercise, walkers who are doing so on the recommendation of their doctor, disabled users, parents and visitors to the Newmarket garden and play area, schools, nurseries and youth gro
	CnES CLD working in partnership with Newmarket Playpark, secured £97,470.64 through the Healthy Islands Fund to provide sensory play equipment and disabled user friendly equipment in the Newmarket Playpark. The play park is used by a diverse range of the community including, senior citizens making use of the pathway for regular exercise, walkers who are doing so on the recommendation of their doctor, disabled users, parents and visitors to the Newmarket garden and play area, schools, nurseries and youth gro
	84% of adults supported at home who agree that their services and support had an impact in improving or maintaining their quality of life.

	a)
	a)
	b)

	4Ł1 Corporate Governance 
	4Ł1 Corporate Governance 

	In 2021, the Comhairle developed a new , which sets out the strategic level ambitions for the new Comhairle, across four priorities: strengthening the local economy; support for children,families and young people; support resilient communities and quality of life; and, be a sustainable and inclusive council.
	In 2021, the Comhairle developed a new , which sets out the strategic level ambitions for the new Comhairle, across four priorities: strengthening the local economy; support for children,families and young people; support resilient communities and quality of life; and, be a sustainable and inclusive council.
	Corporate Strategy 2022-27

	Supporting continuous improvement remains a key area of work and this year the Comhairle was subject to a Best Value Assurance Review (BVAR) by Audit Scotland. The statutory duty of Best Value was introduced in the Local Government in Scotland Act 2003. The audit of Best Value is a continuous process that forms part of the annual audit of every council. The BVAR Report was published in September 2022 noting the many strengths of the Comhairle whilst highlighting that there continue to be challenges going fo

	a)
	a)
	b)   

	3Ł2 Where we need to improve / develop 
	3Ł2 Where we need to improve / develop 
	The Comhairle use the Public Services Improvement Framework (PSIF) self-assessment tool to identify areas for improvement, to inform the proposals and to facilitate effective benchmarking with other authorities. The Self-assessment Outcome Reports are published on the Comhairle’s website within the Best Value Continuous Improvement web page. The areas for future development and the priority recommendations identified from corporate self-assessments completed since March 2020 have been allocated to services 
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	3.3 Linking to the National Performance Framework (NPF)
	3.3 Linking to the National Performance Framework (NPF)

	The framework measures Scotland’s progress against the national outcomes. To do this, it uses ‘national indicators’. These indicators give a measure of national wellbeing. They include a range of economic, social and environmental indicators. Our activities listed below are aligned to the NPF.
	The framework measures Scotland’s progress against the national outcomes. To do this, it uses ‘national indicators’. These indicators give a measure of national wellbeing. They include a range of economic, social and environmental indicators. Our activities listed below are aligned to the NPF.

	Ensure that air and 
	Ensure that air and 
	Ensure that air and 
	ferry services provide 
	appropriate capacity 
	to facilitate economic 
	growth. 

	Support our small and 
	Support our small and 
	medium sized businesses 
	to be established and 
	grow, in part through 
	greater use of Gaelic as 
	an asset.

	Develop a local approach 
	Develop a local approach 
	to digitalisation that 
	supports infrastructure, 
	customer engagement 
	and business 
	development.

	Deliver the development 
	Deliver the development 
	projects associated with 
	the Islands Deal.


	Embed the effective management 
	Embed the effective management 
	Embed the effective management 
	of equality, diversity, inclusion 
	and sustainability in our practices, 
	policies, reports, and procedures.

	Value the diversity of our employees 
	Value the diversity of our employees 
	and communities.

	Promote fairness and equality for all.
	Promote fairness and equality for all.

	Tackle the causes and effects of 
	Tackle the causes and effects of 
	inequality and poverty.

	Lobby for “Fair fares” that help 
	Lobby for “Fair fares” that help 
	equalise costs for island businesses.

	Achieve 100% high-speed broadband 
	Achieve 100% high-speed broadband 
	coverage throughout the Outer 
	Hebrides.


	Provide services to people visiting our 
	Provide services to people visiting our 
	Provide services to people visiting our 
	Islands.

	Establish The Outer Hebrides as a must-
	Establish The Outer Hebrides as a must-
	visit destination for the emerging marine 
	tourism market.

	Work with partners to shape the 
	Work with partners to shape the 
	developments, impacts and opportunities 
	that the growth of the visitor economy 
	presents.

	Achieve greater collaboration between 
	Achieve greater collaboration between 
	the islands and international educational 
	establishments.

	Test and develop emerging opportunities in 
	Test and develop emerging opportunities in 
	the space market.


	Figure
	Figure
	Figure
	Figure
	Nurture the safety and resilience 
	Nurture the safety and resilience 
	Nurture the safety and resilience 
	of our communities.

	Develop a local solution for 
	Develop a local solution for 
	registering volunteers and 
	community organisations to 
	provide volunteering support 
	during COVID-19.

	Reduce significantly fuel poverty 
	Reduce significantly fuel poverty 
	by delivering on the Outer 
	Hebrides Fuel Poverty Action 
	Plan.


	Figure
	Assist capacity and resilience 
	Assist capacity and resilience 
	Assist capacity and resilience 
	within the existing community 
	ownership sector. 

	Expand community ownership 
	Expand community ownership 
	into the marine environment. 

	Support community pro
	Support community pro
	-
	jects that contribute to local 
	regeneration and sustainable 
	development.


	Figure
	Figure
	Figure
	Explore the concept of a 
	Explore the concept of a 
	Explore the concept of a 
	Local Energy Economy for 
	the Outer Hebrides.

	Work with partners to 
	Work with partners to 
	reduce child poverty and 
	improve early intervention.

	Ensure that residents across 
	Ensure that residents across 
	the Outer Hebrides have 
	equal access to high-quality, 
	low-cost housing.


	Protect our natural 
	Protect our natural 
	Protect our natural 
	heritage, with its 
	unique habitats 
	and coastlines, with 
	adaptation in place as 
	necessary to reduce 
	climate change 
	impacts.

	Support the natural 
	Support the natural 
	and cultural heritage 
	of the islands, 
	including the access to 
	services through the 
	medium of Gaelic.

	We are committed to 
	We are committed to 
	reducing the impact 
	we have on the 
	global environment 
	and on minimising 
	any environmental 
	damage and pollution 
	to our islands.

	Protect our natural 
	Protect our natural 
	environment and 
	reduce our carbon 
	footprint.


	Figure
	Continue to promote excellence 
	Continue to promote excellence 
	Continue to promote excellence 
	in our schools.

	Empower young people to find 
	Empower young people to find 
	their voice and be active in 
	decision making.

	Raise ambition and attainment to 
	Raise ambition and attainment to 
	address inequalities.


	Figure
	Figure
	Invest in early intervention and work closely 
	Invest in early intervention and work closely 
	Invest in early intervention and work closely 
	with families and the community to ensure 
	that targeted support is available when it is 
	required.

	Work with the Scottish Government to 
	Work with the Scottish Government to 
	provide the levels of childcare that will enable 
	those with young children to access work if 
	they wish to.

	Invest in the school estate and commit 
	Invest in the school estate and commit 
	to continuing a programme of capital 
	investment.

	Ensure that our young people are leaving 
	Ensure that our young people are leaving 
	school with the skills that employers are 
	looking for and have ambition in developing 
	areas of the economy such as the green 
	agenda and digitalisation.


	Figure
	Improve the level of skills across our 
	Improve the level of skills across our 
	Improve the level of skills across our 
	communities and workforce.

	Ensure that the Outer Hebrides are 
	Ensure that the Outer Hebrides are 
	recognised as an attractive place to live, 
	work, study, invest and visit.

	Improve transport and digital connectivity 
	Improve transport and digital connectivity 
	to encourage businesses and individuals to 
	relocate to the Outer Hebrides.

	Continue to work on sustaining our 
	Continue to work on sustaining our 
	services and supporting recruitment, 
	apprenticeships, and career grades in hard 
	to fill areas.


	Support the health and wellbeing of the 
	Support the health and wellbeing of the 
	Support the health and wellbeing of the 
	local population.

	Support children and their families to be 
	Support children and their families to be 
	healthy and active.

	Ensure those who are elderly or in need 
	Ensure those who are elderly or in need 
	receive the care and support they need to 
	live healthy and independent lives.

	Provide a safe environment in which to 
	Provide a safe environment in which to 
	pursue healthy and active lifestyles.

	Support caring communities which look 
	Support caring communities which look 
	after our elderly.
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	4 Ł How do we compare? 
	4 Ł How do we compare? 
	The Accounts Commission has a statutory power to define the performance information that councils must publish for performance comparison and benchmarking purposes. Statutory Performance Indicator (SPI) 1 of the Publication of Information (Standards of Performance) Direction 2018 requires Scottish Local Authorities (SLAs) to report how they are improving local services and local outcomes.  In doing so, the Commission requires the Comhairle to report such information to allow comparison (i) over time and (ii

	4.1 Local Government Benchmarking Framework
	4.1 Local Government Benchmarking Framework
	In order to assess and compare how well we are doing across Scotland, the LGBF “outcome focused” performance measures cover key service areas and enable SLAs to compare the data and understand why variations in cost and performance are occurring. Comparisons can be made across all 32 SLAs and also across ‘family groups’ of councils that are similar in terms of the type of population that they serve (e.g. relative deprivation and affluence) and the type of area in which they serve them (e.g. urban, semi-rura
	In 2021/22, four new measures were introduced to the framework. The Comhairle have responsibility to report on all four measures and these are illustrated in the graphs below.

	NB: CCG: Community Care Grant, SWF: Scottish Welfare Fund, and DHP: Discretionary Housing Payment.
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	4Ł1Ł1 - Selected Highlights
	4Ł1Ł1 - Selected Highlights
	The following LGBF performance measures are particular areas where we are performing highest in our LGBF Family Groups.

	LGBF
	LGBF
	LGBF
	LGBF
	LGBF
	LGBF
	LGBF

	REF: 
	REF: 


	Indicator
	Indicator
	Indicator


	Rank 
	Rank 
	Rank 
	out of32 
	Councils


	2021/22
	2021/22
	2021/22

	Data 
	Data 


	Group 
	Group 
	Group 

	Average
	Average


	Scottish 
	Scottish 
	Scottish 
	Average 


	Long Term 
	Long Term 
	Long Term 
	Change 

	%
	%


	LTRC 
	LTRC 
	LTRC 
	RAG 
	Colour 
	Code 



	SPI: CHN Children’s Services 
	SPI: CHN Children’s Services 
	SPI: CHN Children’s Services 
	SPI: CHN Children’s Services 



	CHN4
	CHN4
	CHN4
	CHN4


	% of pupils gaining 5+ 
	% of pupils gaining 5+ 
	% of pupils gaining 5+ 
	awards at level 5


	8
	8
	8


	72
	72
	72


	64
	64
	64


	67
	67
	67


	16
	16
	16


	GREEN
	GREEN
	GREEN



	CHN19a
	CHN19a
	CHN19a
	CHN19a


	School Attendance Rate
	School Attendance Rate
	School Attendance Rate


	7
	7
	7


	93.70
	93.70
	93.70


	91.21
	91.21
	91.21


	92
	92
	92


	-0.20
	-0.20
	-0.20


	AMBER
	AMBER
	AMBER



	CHN21
	CHN21
	CHN21
	CHN21


	Participation rate for 16-19 
	Participation rate for 16-19 
	Participation rate for 16-19 
	year olds


	3
	3
	3


	96.22
	96.22
	96.22


	91.60
	91.60
	91.60


	92.35
	92.35
	92.35


	0.42
	0.42
	0.42


	AMBER
	AMBER
	AMBER



	SPI: SW Adult Social Care 
	SPI: SW Adult Social Care 
	SPI: SW Adult Social Care 
	SPI: SW Adult Social Care 



	SW4e
	SW4e
	SW4e
	SW4e


	Percentage of carers who 
	Percentage of carers who 
	Percentage of carers who 
	feel supported to continue 
	in their caring role


	3
	3
	3


	41.16
	41.16
	41.16


	30.69
	30.69
	30.69


	29.69
	29.69
	29.69


	-11.33
	-11.33
	-11.33


	RED
	RED
	RED



	SPI: ECON Economic Development
	SPI: ECON Economic Development
	SPI: ECON Economic Development
	SPI: ECON Economic Development



	ECON1
	ECON1
	ECON1
	ECON1


	% of unemployed people 
	% of unemployed people 
	% of unemployed people 
	assisted into work from 
	council operated / funded 
	employability programmes


	1
	1
	1


	115.50
	115.50
	115.50


	28.01
	28.01
	28.01


	19.57
	19.57
	19.57


	109.50
	109.50
	109.50


	GREEN
	GREEN
	GREEN



	ECON6
	ECON6
	ECON6
	ECON6


	Investment in Economic 
	Investment in Economic 
	Investment in Economic 
	Development & Tourism per 
	1,000 Population


	1
	1
	1


	383,933
	383,933
	383,933


	168,775
	168,775
	168,775


	119,485
	119,485
	119,485


	45.45
	45.45
	45.45


	GREEN
	GREEN
	GREEN



	ECON10
	ECON10
	ECON10
	ECON10


	Immediately available employment land as a % of total land allocated for employment purposes in the local development plan
	Immediately available employment land as a % of total land allocated for employment purposes in the local development plan

	1
	1
	1


	100.00
	100.00
	100.00


	40.71
	40.71
	40.71


	2719
	2719
	2719


	98.32
	98.32
	98.32


	GREEN
	GREEN
	GREEN



	ECON12b
	ECON12b
	ECON12b
	ECON12b


	Claimant Count as a % of 16-24 Population
	Claimant Count as a % of 16-24 Population

	5
	5
	5


	2.64
	2.64
	2.64


	3.14
	3.14
	3.14


	3.68
	3.68
	3.68


	-1.37
	-1.37
	-1.37


	AMBER
	AMBER
	AMBER



	SPI: ENV Environmental Services
	SPI: ENV Environmental Services
	SPI: ENV Environmental Services
	SPI: ENV Environmental Services



	ENV7a
	ENV7a
	ENV7a
	ENV7a


	% of adults satisfied with 
	% of adults satisfied with 
	% of adults satisfied with 
	refuse collection


	1
	1
	1


	89.57
	89.57
	89.57


	82.68
	82.68
	82.68


	75.30
	75.30
	75.30


	1.20
	1.20
	1.20


	AMBER
	AMBER
	AMBER





	 
	KEY: Long Term Rate of Change (LTRC) is the difference between the latest data and the baseline data up to ten years ago. 
	Improved by 
	Improved by 
	Improved by 
	Improved by 
	Improved by 
	more than 10%


	GREEN
	GREEN
	GREEN


	Between + or – 
	Between + or – 
	Between + or – 
	10%


	AMBER
	AMBER
	AMBER


	Worse by more 
	Worse by more 
	Worse by more 
	than 10%


	RED
	RED
	RED
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	4.1.2 - Service Prioritisation for Improvement
	4.1.2 - Service Prioritisation for Improvement
	The Corporate Planning Team agreed to prioritise the LGBF indicators within their services, set realistic targets for improvement with the top indicators identified and to report all LGBF indicators to the relevant service Committee from 2021 with improvement plans where necessary. The following LGBF performance measures are particular areas where we have the lowest performance against our LGBF Family Groups.

	LGBF
	LGBF
	LGBF
	LGBF
	LGBF
	LGBF
	LGBF

	REF: 
	REF: 


	Indicator
	Indicator
	Indicator


	Rank out 
	Rank out 
	Rank out 
	of 32 
	Councils


	2021/22
	2021/22
	2021/22

	Data 
	Data 


	Group 
	Group 
	Group 
	Average


	Scottish 
	Scottish 
	Scottish 
	Average 


	Long Term 
	Long Term 
	Long Term 
	Change 

	%
	%


	LTRC 
	LTRC 
	LTRC 
	RAG 
	Colour 
	Code 



	SPI: CHN Children’s Services 
	SPI: CHN Children’s Services 
	SPI: CHN Children’s Services 
	SPI: CHN Children’s Services 



	CHN1
	CHN1
	CHN1
	CHN1


	Cost per primary school 
	Cost per primary school 
	Cost per primary school 
	pupil (£)


	32
	32
	32


	10,343
	10,343
	10,343


	7,105
	7,105
	7,105


	6,330
	6,330
	6,330


	22.89
	22.89
	22.89


	RED
	RED
	RED



	CHN2
	CHN2
	CHN2
	CHN2


	Cost per secondary school 
	Cost per secondary school 
	Cost per secondary school 
	pupil (£)


	32
	32
	32


	13,005
	13,005
	13,005


	8,719
	8,719
	8,719


	7,905
	7,905
	7,905


	33.35
	33.35
	33.35


	RED
	RED
	RED



	CHN3
	CHN3
	CHN3
	CHN3


	Cost per pre-school 
	Cost per pre-school 
	Cost per pre-school 

	education place (3)
	education place (3)


	30
	30
	30


	14,000
	14,000
	14,000


	11,544
	11,544
	11,544


	10,291
	10,291
	10,291


	201.75
	201.75
	201.75


	RED
	RED
	RED



	CHN12a
	CHN12a
	CHN12a
	CHN12a


	Overall average total tariff
	Overall average total tariff
	Overall average total tariff


	32
	32
	32


	757.79
	757.79
	757.79


	900.90
	900.90
	900.90


	980.72
	980.72
	980.72


	-12.00
	-12.00
	-12.00


	RED
	RED
	RED



	CHN12d
	CHN12d
	CHN12d
	CHN12d


	Average total tariff SIMD 
	Average total tariff SIMD 
	Average total tariff SIMD 
	quintile 3


	26
	26
	26


	913
	913
	913


	1021.63
	1021.63
	1021.63


	965
	965
	965


	4.70
	4.70
	4.70


	AMBER
	AMBER
	AMBER



	CHN18
	CHN18
	CHN18
	CHN18


	% of funded early years 
	% of funded early years 
	% of funded early years 
	provision which is graded 
	good/better


	32
	32
	32


	73.91
	73.91
	73.91


	86.61
	86.61
	86.61


	89.40
	89.40
	89.40


	-2.28
	-2.28
	-2.28


	AMBER
	AMBER
	AMBER



	SPI: CORP Corporate Services
	SPI: CORP Corporate Services
	SPI: CORP Corporate Services
	SPI: CORP Corporate Services



	CORP3c
	CORP3c
	CORP3c
	CORP3c


	The gender pay gap (%)
	The gender pay gap (%)
	The gender pay gap (%)


	32
	32
	32


	14.07
	14.07
	14.07


	6.30
	6.30
	6.30


	3.54
	3.54
	3.54


	-2.36
	-2.36
	-2.36


	AMBER
	AMBER
	AMBER



	CORP4
	CORP4
	CORP4
	CORP4


	The cost per dwelling of 
	The cost per dwelling of 
	The cost per dwelling of 
	collecting council tax (£)


	32
	32
	32


	18.23
	18.23
	18.23


	10.03
	10.03
	10.03


	6.60
	6.60
	6.60


	-17.68
	-17.68
	-17.68


	GREEN
	GREEN
	GREEN



	CORP6b
	CORP6b
	CORP6b
	CORP6b


	Sickness absence days per 
	Sickness absence days per 
	Sickness absence days per 
	employee (non-teacher)


	32
	32
	32


	16.53
	16.53
	16.53


	11.68
	11.68
	11.68


	12.43
	12.43
	12.43


	26.96
	26.96
	26.96


	RED
	RED
	RED



	CORP11
	CORP11
	CORP11
	CORP11


	Proportion of SWF Budget Spent
	Proportion of SWF Budget Spent

	32
	32
	32


	28.78
	28.78
	28.78


	84.64
	84.64
	84.64


	115.15
	115.15
	115.15


	-34.34
	-34.34
	-34.34


	RED
	RED
	RED



	SPI: SW Adult Social Care
	SPI: SW Adult Social Care
	SPI: SW Adult Social Care
	SPI: SW Adult Social Care



	SW1
	SW1
	SW1
	SW1


	Home care costs per hour 
	Home care costs per hour 
	Home care costs per hour 
	for people aged 65 or over 
	(£)


	32
	32
	32


	75.53
	75.53
	75.53


	36.53
	36.53
	36.53


	28.59
	28.59
	28.59


	200.32
	200.32
	200.32


	RED
	RED
	RED



	SW3A
	SW3A
	SW3A
	SW3A


	% of people aged 65 and 
	% of people aged 65 and 
	% of people aged 65 and 
	over with long-term care 
	needs who receiving per
	-
	sonal care at home


	32
	32
	32


	48.99
	48.99
	48.99


	64.55
	64.55
	64.55


	62.34
	62.34
	62.34


	-18.41
	-18.41
	-18.41


	RED
	RED
	RED



	SW5
	SW5
	SW5
	SW5


	Residential costs per week 
	Residential costs per week 
	Residential costs per week 
	per resident for people 
	aged 65 or over


	29
	29
	29


	950
	950
	950


	683
	683
	683


	649
	649
	649


	47.92
	47.92
	47.92


	RED
	RED
	RED



	SW8
	SW8
	SW8
	SW8


	Number of days people spend in hospital when they are ready to be discharged, per 1,000 population (75+)
	Number of days people spend in hospital when they are ready to be discharged, per 1,000 population (75+)

	30
	30
	30


	1273.67
	1273.67
	1273.67


	771.96
	771.96
	771.96


	747.92
	747.92
	747.92


	-20.72
	-20.72
	-20.72


	GREEN
	GREEN
	GREEN





	KEY: Long Term Rate of Change (LTRC) is the difference between the latest data and the baseline data up to ten years ago. 
	KEY: Long Term Rate of Change (LTRC) is the difference between the latest data and the baseline data up to ten years ago. 

	Improved by 
	Improved by 
	Improved by 
	Improved by 
	Improved by 
	Improved by 
	more than 10%


	GREEN
	GREEN
	GREEN


	Between + or – 
	Between + or – 
	Between + or – 
	10%


	AMBER
	AMBER
	AMBER


	Worse by more 
	Worse by more 
	Worse by more 
	than 10%


	RED
	RED
	RED
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	Story
	LGBF
	LGBF
	LGBF
	LGBF
	LGBF
	LGBF

	REF: 
	REF: 


	Indicator
	Indicator
	Indicator


	Rank out 
	Rank out 
	Rank out 
	of 32 
	Councils


	2021/22
	2021/22
	2021/22

	Data
	Data


	Group 
	Group 
	Group 
	Average


	Scottish 
	Scottish 
	Scottish 
	Average


	Long Term 
	Long Term 
	Long Term 
	Change 

	%
	%


	LTRC 
	LTRC 
	LTRC 
	RAG 
	Colour 
	Code



	SPI: C&L Culture and Leisure Services
	SPI: C&L Culture and Leisure Services
	SPI: C&L Culture and Leisure Services
	SPI: C&L Culture and Leisure Services



	C&L1
	C&L1
	C&L1
	C&L1


	Cost per attendance at 
	Cost per attendance at 
	Cost per attendance at 
	sports facilities


	28
	28
	28


	10.01
	10.01
	10.01


	4.78
	4.78
	4.78


	6.44
	6.44
	6.44


	374.43
	374.43
	374.43


	RED
	RED
	RED



	C&L5a
	C&L5a
	C&L5a
	C&L5a


	 % of adults satisfied with libraries
	 % of adults satisfied with libraries

	32
	32
	32


	57.87
	57.87
	57.87


	75.92
	75.92
	75.92


	8.13
	8.13
	8.13


	-32.22
	-32.22
	-32.22


	RED
	RED
	RED



	C&Lb
	C&Lb
	C&Lb
	C&Lb


	% of adults satisfied with parks and open spaces
	% of adults satisfied with parks and open spaces

	32
	32
	32


	51.13
	51.13
	51.13


	82.28
	82.28
	82.28


	85.50
	85.50
	85.50


	-31.27
	-31.27
	-31.27


	RED
	RED
	RED



	SPI: ENV Environmental Services 
	SPI: ENV Environmental Services 
	SPI: ENV Environmental Services 
	SPI: ENV Environmental Services 



	ENV1a
	ENV1a
	ENV1a
	ENV1a


	Net cost per waste 
	Net cost per waste 
	Net cost per waste 

	collection per premise (£)
	collection per premise (£)


	31
	31
	31


	96.56
	96.56
	96.56


	67.38
	67.38
	67.38


	70.15
	70.15
	70.15


	74.61
	74.61
	74.61


	RED
	RED
	RED



	ENV5a
	ENV5a
	ENV5a
	ENV5a


	Cost of Trading Standards, 
	Cost of Trading Standards, 
	Cost of Trading Standards, 
	Money Advice & Citizen 
	Advice per 1000


	32
	32
	32


	24,924
	24,924
	24,924


	11,527
	11,527
	11,527


	5,932
	5,932
	5,932


	109.43
	109.43
	109.43


	RED
	RED
	RED



	SPI CORP Corporate Assets
	SPI CORP Corporate Assets
	SPI CORP Corporate Assets
	SPI CORP Corporate Assets



	CORP-
	CORP-
	CORP-
	CORP-

	ASSET1
	ASSET1


	Proportion of 
	Proportion of 
	operational buildings that are suitable for their current use

	30
	30
	30


	75.82
	75.82
	75.82


	82.45
	82.45
	82.45


	85.26
	85.26
	85.26


	-1.34
	-1.34
	-1.34


	AMBER
	AMBER
	AMBER





	KEY: Long Term Rate of Change (LTRC) is the difference between the latest data and the baseline data up to ten years ago. 
	KEY: Long Term Rate of Change (LTRC) is the difference between the latest data and the baseline data up to ten years ago. 

	Improved by 
	Improved by 
	Improved by 
	Improved by 
	Improved by 
	Improved by 
	more than 10%


	GREEN
	GREEN
	GREEN


	Between + or – 
	Between + or – 
	Between + or – 
	10%


	AMBER
	AMBER
	AMBER


	Worse by more 
	Worse by more 
	Worse by more 
	than 10%


	RED
	RED
	RED
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	Story
	4.2. Community Planning Outcomes Profile

	Figure
	The LGBF benchmarking data should not be considered in isolation. To support this, there is a growing focus to better align the benchmarking data with outcomes. A new online interactive tool provided by the Improvement Service links the LGBF with outcomes data presented in the Community Planning Outcomes Profile (CPOP). The CPOP is a resource which provides trend data on outcomes, both at a local authority level and at a locality level, on a core set of 18 outcome measures. 
	The LGBF benchmarking data should not be considered in isolation. To support this, there is a growing focus to better align the benchmarking data with outcomes. A new online interactive tool provided by the Improvement Service links the LGBF with outcomes data presented in the Community Planning Outcomes Profile (CPOP). The CPOP is a resource which provides trend data on outcomes, both at a local authority level and at a locality level, on a core set of 18 outcome measures. 
	The CPOP can be used to explore the strategic data and support decision making. The most recent year of data available is for 2020/21. 
	The charts below illustrate how the OHCPP is performing against other similar CPPs in their Family Groups. When compared with similar CPPs, Eilean Siar has the highest attainment, positive destinations, employment rate, business survival, and well-being rates in their groups, in addition to the lowest early mortality, dwelling fires and crime rates. However, Eilean Siar has the highest carbon emissions and fuel poverty in their groups.

	Figure
	15
	15

	Figure
	16
	16

	Although the Local Outcome Improvement Plan (LOIP) is for the whole of the Outer Hebrides, the OHCPP also identified two areas where additional focused effort is required to improve outcomes (Benbecula and North Uist, and Stornoway West). Working together with each of these communities, Locality Action Plans were developed. Using the latest data available in the CPOP, the line graphs below displays change over time for these two most vulnerable communities in comparison to the Scottish, Eilean Siar and Grou
	Although the Local Outcome Improvement Plan (LOIP) is for the whole of the Outer Hebrides, the OHCPP also identified two areas where additional focused effort is required to improve outcomes (Benbecula and North Uist, and Stornoway West). Working together with each of these communities, Locality Action Plans were developed. Using the latest data available in the CPOP, the line graphs below displays change over time for these two most vulnerable communities in comparison to the Scottish, Eilean Siar and Grou

	Benbecula and North UistScotland Eilean SiarGroup AverageBenbecula and North UistProjections
	Stornoway WestScotland Eilean SiarGroup AverageStornoway WestProjections
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	5. Financial Summary 
	5. Financial Summary 
	The Comhairle is under a legal duty to set a balanced budget and in doing so must observe proper accounting practices and make arrangements which secure best value. As a public accountable body, we must maintain an appropriate balance between the quality of the performance of our functions; the cost to the authority of that performance; and the cost to persons of any service provided by us for them on a wholly or partly rechargeable basis. In maintaining that balance, we shall have regard to efficiency, eff
	Since it came into office in May 2017 the Comhairle has established an effective strategy to manage the ongoing reduction in core funding and growing inflationary pressure with this work overseen by the Budget Board, which comprises Councillors from all Wards and Parties. In line with its financial strategy the Comhairle set a balanced budget for 2021/22. This comprised budgeted expenditure of £108.5m funded by £89.4m of General Revenue Grant, £7.8m of Non-domestic Rates, £11.3m of Council Tax, £2.3m of pla
	A £43m capital programme for the period 2018-23 was approved by the Comhairle in December 2017. Additional funding awarded since then of £67m and projects carried forward from 2013-18 of £14m mean that the programme now stands at £124m. The programme includes the construction of a new residential care facility in Stornoway and extensive building works at Castlebay School, incorporating a new community campus including health and social care facilities as well as the school and sports facilities. These two p
	Following on from the first COVID-19 lockdown, in the second half of 2021, the economy made good progress in getting back to pre-pandemic levels but has now experienced a slowing down, largely because of the global crisis created by the situation in Ukraine. This has impacted the global economy, mainly through its impact on energy prices. COVID-19 grant funding of £4.4m was carried forward from the previous financial year, £2.2m to assist with the ongoing costs of the pandemic and the recovery phase, and £2
	The 2021/22 financial settlement included an additional £1.9m of general COVID-19 funding to support the recovery phase and there has also been additional targeted support. The Comhairle approved the investment of £1.5m of this funding on projects aligned with the Comhairle’s Economic Recovery Strategy and which provided a range of opportunities across the green, digital and community investment agendas.
	The Comhairle budget for 2022/23 was again based on a single year settlement from the Scottish Government. A budget of £112.4m was agreed in February 2022, funded from General Revenue Grant (£92.1m), Non-Domestic Rates (£8.1m), Council Tax (£11.6m), Balances (£0.5m) and planned savings of £1.4m arising from the business planning process. Although the General Revenue Grant increased by £2.3m, this included an increase of £2.6m of funding for education and health and social care, meaning a reduction for other
	The Scottish Government’s Resource Spending Review, published on 31 May 2022, shows that local government core funding will remain static over the next three years. When the effect of inflation is taken into account, this means a real terms reduction of 7% over the next 4 years. Health and Social Care continues to be the priority for government spending and the ring-fencing of funds to target other government priorities, such as education, looks set to continue. This adds to the pressures across other servi
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	In setting its budget each year the Comhairle reviews the key financial risks that it faces. The highest risk continues to be reductions in revenue funding, with the obvious implications for service delivery. More recently, rapidly increasing costs due to Brexit and the pandemics have emerged as a significant risk and are already beginning to impact on the delivery of major construction projects and the supply of materials. Risks identified for 2022/23 include: 
	In setting its budget each year the Comhairle reviews the key financial risks that it faces. The highest risk continues to be reductions in revenue funding, with the obvious implications for service delivery. More recently, rapidly increasing costs due to Brexit and the pandemics have emerged as a significant risk and are already beginning to impact on the delivery of major construction projects and the supply of materials. Risks identified for 2022/23 include: 
	•     increasing service demand due to demographics, high-cost packages, mainland placements and         transitions from children's services; 
	•     pay awards exceeding budgetary provision; 
	•     a delay in realising, or a failure to realise, IJB savings; 
	•     an increase in the number of high-cost placements within Children’s Services; 
	•     implementation of the Business Plans is delayed, or projected savings not realised; 
	•     additional costs of Winter Maintenance and essential repairs due to damage; 
	•     overspends in capital projects; and 
	•     changes to the distribution mechanisms, including the floor, for Scottish Local Government
	The Comhairle continued to implement its economic recovery strategy based around the three strands of a Community Wealth, Green and Digital recoveries and continued to support the business community through the administration of Government COVID-19 relief funds. 
	The Comhairle has continued to demonstrate sound financial planning and management, within the context of reducing resources and will start 2022/23 with £4.5m of reserves to support future years. A review of medium/long term financial plans will be completed at the first quarter of 2022/23, to reflect current inflationary pressures and the longer term impact of potential pay settlements on budgets.

	£132Ł2 million Revenue Budget 2021/22
	£132Ł2 million Revenue Budget 2021/22
	£132Ł2 million Revenue Budget 2021/22
	 


	Money in (£m)Where the Comhairle’s money comes from Government and Other Grants Council Tax Non Domestic Rates Fees and Charges11Ł7102Ł312Ł0
	Money in (£m)Where the Comhairle’s money comes from Government and Other Grants Council Tax Non Domestic Rates Fees and Charges11Ł7102Ł312Ł0
	6Ł2
	6Ł2


	Education, Skills and Children’s ServicesCommunities Health and Social Care Chief Executive’s Assets, Finance and Resources Investment Delivery Debt Servicing Costs 29Ł721Ł247Ł10Ł014Ł9
	12Ł9
	12Ł9

	16Ł3
	16Ł3

	Money out 
	Money out 
	Money out 

	(£m)
	(£m)

	Where the Comhairle’s 
	Where the Comhairle’s 
	money was spent 
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	Story
	6Ł Have your say 
	Comhairle nan Eilean Siar is committed to improving our services and it is important that we listen to what you, the community, say. We welcome your comments or suggestions for improvements for the Comhairle to consider at any time of the year, so please let us know. You can take part in consultations that interest or impact you and we welcome requests from community bodies to participate in decisions and processes that are aimed at improving outcomes.
	In the period from 1 April 2021 to 31 March 2022, the Comhairle received no participation requests and five consultations invited community engagement.  The outcomes of these are available to the public on the Comhairle’s Have Your Say web pages:  
	www.cne-siar.gov.uk/have-your-say


	Story
	E-mail: 
	enquiries@cne-siar.gov.uk

	Registration Enquiries: 
	registrars@cne-siar.gov.uk 

	Freedom of Information Requests: 
	foi@cne-siar.gov.uk 

	British Sign Language (BSL) users can contact us directly by using contactSCOTLAND-BSL: 
	https://contactscotland-bsl.org/ 
	https://contactscotland-bsl.org/ 


	6Ł1Ł Contact Details 
	6Ł1Ł Contact Details 

	Stornoway
	Stornoway
	Stornoway

	Comhairle nan Eilean Siar
	Sandwick Road
	Stornoway
	Isle of Lewis
	HS1 2BW
	Tel: 01851 600501
	Tarbert
	Tarbert

	Comhairle nan Eilean Siar
	Council Offices
	Tarbert
	Isle of Harris
	HS3 3DF
	Tel: 01859 502367

	Stornoway
	Stornoway
	Stornoway

	Customer Services
	Comhairle nan Eilean Siar
	Sandwick Road
	Stornoway
	Isle of Lewis
	HS1 2BW
	Tel: 01851 600501
	Contact Us (cne-siar.gov.uk)
	Contact Us (cne-siar.gov.uk)


	Balivanich
	Balivanich
	Balivanich

	Comhairle nan Eilean Siar
	Council Offices
	Balivanich
	Isle of Benbecula
	HS7 5LA
	Tel: 01870 602425

	Castlebay
	Castlebay
	Castlebay

	Comhairle nan Eilean Siar
	Council Offices
	Castlebay
	Isle of Barra
	HS9 5XD
	Tel: 01871 810431

	Data Protection
	Data Protection
	The Comhairle's Data Protection Officer is:  
	Tim Langley, Legal and Procurement Manager, Legal Services, Chief Executive's Department,
	Council Offices, Sandwick Road, Stornoway, Isle of Lewis HS1 2BW
	Tel: 01851 822 604
	e-Mail:
	 dataprotection@cne-siar.gov.uk

	6.2. Out-of-Hours Emergency Situations
	In case of emergency outwith office hours, please contact Faire on  01851 701702.
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	6Ł3Ł Young People and the Decision Making Processes
	6Ł3Ł Young People and the Decision Making Processes
	We want to hear Young People’s views also. Having a say isn’t just for adults. Our young people are the future generation, and we want to hear your views too!
	6.3.1 Members of the Scottish Youth Parliament (MSYPs)
	The Scottish Youth Parliament (SYP) provides a national platform for young people to discuss issues important to them and bring about the change they wish to see. Members of the Scottish Youth Parliament (MSYPs) are democratically elected to represent their local constituency or voluntary organisation. MSYPs are not affiliated to any political parties but are concerned with improving the lives of the young people in their constituency. SYP runs regular campaigns, which have recently had themes such as menta
	-
	-

	The Western Isles has two seats at the Scottish Youth Parliament. The Members of the Scottish Youth Parliament for Eilean Siar are Alannah Logue and Samantha Jordan. Alannah is from Lewis and Samantha is from Uist. They were voted into the SYP in 2022. This year, MSYPs have selected four themes from the current SYP manifesto to campaign on:
	•     the right to food
	•     climate crisis
	•     treating drugs as a public health issue
	•     educational attainment.
	Young people from across the Western Isles can contact their MSYPs to raise issues or get involved in campaigns. 
	•     Alannah Logue (MSYP): email:  alannah.logue.msyp@sypmail.org.uk 
	•     Samantha Jordan (MSYP): email:  samantha.jordan.msyp@sypmail.org.uk
	6.3.2 Youth Climate Action Group Western Isles 
	At the end of February 2022 eleven young people from the Youth Climate Action Group Western Isles travelled to Edinburgh to participate in the COP26 Local Champions Legacy Event at Dynamic Earth, hosted by YouthLink Scotland, Young Scot and Keep Scotland Beautiful. Bringing together almost a hundred young people representing the urban, rural and island communities of Scotland, the Legacy Event was a fantastic opportunity for the Western Isles group to learn more about climate issues, develop skills and make
	-
	-

	The young people from the Western Isles learned about climate issues, took part in climate emergency and social media training, and had the opportunity to share ideas to make a difference in their communities. They were also one of the first groups to visit the Scottish Parliament for a tour since 2020, learning about the history of the Parliament and seeing the Chamber. The evaluation of the Legacy Event was overwhelmingly positive, with young people identifying learning and meeting people as the highlight
	-

	The Youth Climate Action Group Western Isles continue to meet twice a month during term time on Zoom, supported by CLD staff. The group is open to young people aged 12+. For more information or to join a meeting contact:
	•     Katie Denehy CLD (Barra): 
	katiedenehy@cne-siar.gov.uk 

	•     Eilidh Mackay CLD (Lewis): 
	eilidh.mackay@cne-siar.gov.uk 


	21
	21

	Story
	6Ł3Ł3 Get Involved
	There are lots of ways you can have your say, all of the services working with children and young people give opportunities for you to have your say. In particular, the Comhairle has for some time supported children and young people to engage with the Comhairle through pupil councils and area youth fora. The OHCPP has established a Young Participation Forum and the Comhairle, working with others, have established specific youth appointments to focus on key areas of work such as Children’s Youth Parliament r
	-

	If you want to get involved, contact details of the Youth Councils, Scottish Youth Parliament (SYP), Young Scot Western Isles and Western Isles Learners Forum are available on the Comhairle’s CLD  webpage.
	Capacity 
	Building
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	Story
	7. Where to Get More Information About Your Council

	Sect
	Figure
	The Comhairle’s Constitutional documents, Corporate Strategy and Financial Information (Annual Report, Budgets and Business Plans) are all published on our website at: , 
	The Comhairle’s Constitutional documents, Corporate Strategy and Financial Information (Annual Report, Budgets and Business Plans) are all published on our website at: , 
	www.cne-siar.gov.uk

	within the Policies and Strategies web page.


	Sect
	Figure
	You can also access the Reports on our free public access computers located in all four Comhairle libraries.
	You can also access the Reports on our free public access computers located in all four Comhairle libraries.


	Libraries 
	Libraries 
	1. Stornoway Library
	 19 Cromwell Street, Stornoway, Tel: 01851 822744, e-mail: 
	 
	library.enquiries@cne-siar.gov.uk

	2.  Tarbert Community Library (within Sir E Scott School)
	 Tarbert, Isle of Harris, Tel: 01859 502971, e-mail: 
	fmmorrison1b@gnes.net

	3. Lionacleit Community Library (within Sgoil Lionacleit)
	 Lionacleit, Isle of Benbecula Tel: 01870 603691, e-mail: 
	lionacleitlibrary@gnes.net

	4. Castlebay Community Library (within Castlebay School Castlebay)

	Story
	Social Networks – You can follow us on:
	 
	             Twitter @cne_siar 
	             Facebook 
	www.facebook.com/comhairlenaneileansiar 

	             Instagram 
	www.instagram.com/cne_siar 


	Figure
	Figure
	Figure
	Figure
	Sect
	Sect
	Figure

	Sect
	Story
	Audit Scotland inspect all Scottish Local Authorities’ performance. National and council specific audit reports can be found at: 
	www.audit-scotland.gov.uk.


	Figure

	Sect
	Story
	The Care Inspectorate look at the quality of care in Scotland to ensure it meets high standards. Where they find that improvements are needed, they support services to make positive changes. This includes services for adults, children and young people across the Outer Hebrides. All inspection reports can be accessed at: 
	www.careinspectorate.com 
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	Education Scotland is a Scottish Government executive agency charged with supporting quality and improvement in Scottish education.  Thier inspection and review process evaluates the quality of learning and teaching in Scottish schools and education servcie. Inspection reports can be accessed  at:
	 https://education.gov.scot/education-scotland/
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	Story
	This report can be provided in alternative formats or languages upon request. In order to be sustainable and to reduce printing costs, paper copies of the Annual Report are only available on request.
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