
 
Minute of Meeting held in Council Offices, 
Stornoway, on Thursday 7 April 2022 at 10.00am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Alasdair Macleod (Vice-Chairman)  
 Mr Paul Steele Mr Gordon Murray 
 Mr Uisdean Robertson Mr Donald F Crichton 
 Mr John G Mitchell Mr Kenneth Macleod 
 Mr Norman A MacDonald Mr Kenny John Macleod 
   
   
APOLOGIES Mr Angus McCormack Mr Donald Manford 
 Mr Grant Fulton  
   
MEMBERS IN ATTENDANCE Mr Angus Morrison  
 Mr Calum Maclean  
 Mr Finlay Stewart Mr Rae Mackenzie 
 Mr Iain A Macneil Mr John Mackay 
 Mr Iain M Macaulay Mr John N Macleod 
 Mr Iain M Macleod Mr Norman MacDonald 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Derek Mackay 
 Mr Calum Iain Maciver Mr Nigel Scott 
 Mr Tim Langley Mr Colin George Morrison 
 Mrs Marina Macaulay Mr Murdo Morrison 
   

 
 
 

Prayer  The Meeting was preceded with prayer, led by Mr Kenny John Macleod 
 

  MINUTES 
 

Minute of Meeting 
of 9 March 2022 
 

1 The Minute of Meetings of 9 March 2022 was approved. 

Declaration of 
Interest 
 

2 There were no declarations of interest. 
 
 

  HUMAN RESOURCES 
 
It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973, namely, 
information relating to a particular employee, former employee or applicant to become 
an employee of, or a particular office holder or former office holder, or applicant to 
become an office holder under, the Comhairle. 
 

Review of 
Organisational 
Structures 

3* With reference to item 25 of the Minute of Meeting of 20 June 2018 the Chief Executive 
submitted a Report which detailed the responses to the consultation on Organisational 
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 Structures and made recommendations for the future senior management structure of 
the Comhairle for the medium term. 
 
It was proposed, in the Report, that it was proposed that a leadership programme and 
management support systems were put in place to ensure that the Comhairle developed 
and retained the skills base for anticipated future need. 
 
It was agreed to recommend that: 
 
(a) the Director for Communities transfer to the Chief Executive’s Department with 

the designation of Depute Chief Executive with a key role for coordination of  
strategic policy for Economic Recovery, Net Zero, Digital, Regeneration and 
External Funding, for a  fixed term of two years; 

 
(b) the Department for Communities is disestablished; 
 
(c) the post of Chief Planning Officer be established within current resources and will 

be line managed by the Depute Chief Executive; 
 
(d) a Community Engagement and Support Unit be established comprising Community 

Learning and Development (CLD) from the Education, Skills and Children’s Services 
Department, the Regeneration Team from the Communities Department, and the 
Communications Officer and Community Partnership Coordinator, from the Chief 
Executive’s Department.  A Team Leader post will be created and filled through 
ring-fenced recruitment; 

 
(e) a Heritage and Culture Team be established, comprising of the Heritage Section 

from the Communities Department, the Media Manager and Gaelic Strategy 
Officer from the Chief Executive’s Department.  A Team Leader post will be created 
and filled through ring-fenced recruitment; 

 
(f) the Municipal Services section be transferred to the Head of Assets and 

Infrastructure and that post be retitled Chief Officer, Assets and Infrastructure;  
 
(g) the Director for Investment Delivery post be reviewed in terms of the needs of the 

Capital Programme for 2023 – 2028 and be extended to 31 March 2023; and 
 
(h) to develop and retain the skills base for anticipated future need: 

 
(i) the Corporate Workforce Plan be reviewed and provisions relating to 

succession planning, post entry training, career-grades, apprenticeships, 
graduate placements and internships  be strengthened; 

 
(ii) evaluation of the current job evaluation model including self-assessment 

involving senior management stakeholders be undertaken; 
 
(iii) a risk analysis of future recruitment trends be undertaken;  
 
(iv) a risk analysis of staffing levels against the aims and objectives of the 

Corporate Strategy be undertaken; and 
 

 (v) a programme of enhanced leadership training be developed. 
 
 

  FINANCE 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraphs 6 of schedule 7A to the Local Government (Scotland) Act 1973 as amended 



 

 
 

namely, information relating to the financial or business affairs of any particular person 
(other than the Comhairle) 
 

Stornoway Deep 
Water Port 

4* With reference to item 17 of the Minute of Meeting of 11 December 2019 the Chief 
Executive submitted a Report which detailed the final financing and legal arrangements 
concluded with Stornoway Port Authority, the Scottish Government and the Scottish 
Futures Trust in respect of the proposed Deep Water Terminal at Arnish, Stornoway. 
 
The Report stated that the Stornoway Deep Water Terminal would be a multi-functional 
facility providing berthing for the largest cruise liners, roll-on-roll-off capability, laydown 
area and warehousing, bulk cargo unloading and Renewable Energy component 
offloading.  The Terminal would also become a primary supply base for ScotWind 
Offshore Wind, providing assembly and float-out capability and accommodating the 
larger Installation Support and Cable Laying Vessels. 
 
It was further stated that delivery of the Deep Water Terminal was central to the 
Comhairle’s vision for decarbonisation of the islands.  The Terminal would support key 
activities at the proposed Net Zero Hub at Arnish, principally the export of Green 
Hydrogen and Ammonia.  It would also provide ScotWind Offshore Wind primary supply 
base capability, allow the offloading of key Renewable Energy components and provide 
an alternative to town centre piers for bulk cargo imports. 
 
Details of the Project financing arrangements and legal safeguards were set out in the 
Report. 
 
It was agreed to recommend that the Comhairle note: 
 
(1) the conclusion of financing and legal arrangements with Stornoway Port 

Authority, the Scottish Government and the Scottish Futures Trust in respect 
of the proposed Deep Water Terminal at Arnish, Stornoway; and 

 
(2) the exercise of officers’ delegations pursuant to the decision of the Comhairle 

in December 2019 to support and facilitate the Stornoway Deep Water Port 
Project by way of secured loans to enable to Project to proceed, and to be 
concluded by way of a Loan Agreement between the parties. 

 
   
   
   

 


