
 
Minute of Meeting held in Council Offices, 
Stornoway, on Wednesday 9 March 2022 at 
9.30am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Alasdair Macleod (Vice-Chairman)  
 Mr Paul Steele  
 Mr Uisdean Robertson Mr Gordon Murray 
 Mr John G Mitchell Mr Donald F Crichton 
 Mr Norman A MacDonald Mr Kenneth Macleod 
 Mr Angus McCormack Mr Kenny John Macleod 
   
   
MEMBERS IN ATTENDANCE Mr Angus Morrison 

Mr Roddy Mackay 
 
Mr Calum Macmillan 

 Mr Calum Maclean Mr Donald Manford 
 Mr Finlay Stewart Mr Rae Mackenzie 
 Mr Iain A Macneil Mr John Mackay 
 Mr Iain M Macaulay Mr John N Macleod 
 Mr Iain M Macleod Mr Norman MacDonald 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Jack Libby 
 Mr Calum Iain Maciver Mr Angus Murray 
 Mr William MacDonald Ms Norma Skinner 
 Mr Norman Macdonald Ms Anne Hulme 
 Mr Calum Mackenzie Mr Derek Mackay 
 Mr Iain Mackinnon Mr Nigel Scott 
 Mr Nick Fayers Mr Colin George Morrison 
 Mr Joe Macphee Mrs Marina Macaulay 
 Mr Tim Langley Mr Murdo Morrison 

 
 
 

Prayer  The Meeting was preceded with prayer, led by Mr Kenny John Macleod. 
 

Crown Estate 
Funding 

 The Leader referred to the forthcoming round of Crown Estate funding and a proposal 
which had been developed by Sport and Health staff to develop participation in sport 
across the Western Isles, post Covid.  The Leader referred to the last two years which had 
been particularly difficult for volunteers and groups and had shown that the value of 
maintaining physical activity for young people has been invaluable.  The Leader stated 
that currently these groups pay the Council for hire of pitches, sports halls, pools and 
athletics tracks, for example and Sport and Health staff are proposing that groups 
affiliated to the local Sports Council would have these costs covered from Crown Estate 
funding, which would allow money that has been raised by these clubs to be reinvested 
in equipment, coaching, mainland trips etc. 
 
It was agreed to recommend that a Report be submitted to the June 2022 meeting of 
the Committee, which would consider waiving the hire fees for Comhairle facilities, 
charged to community groups and sports clubs to be funded from Crown Estate Year 4 
funding. 
 

COMHAIRLE NAN EILEAN SIAR 
POLICY AND RESOURCES COMMITTEE 



 
  MINUTES 

 
Minute of Meeting 
of 9 February 2022 
 

1 The Minute of Meetings of 9 February 2022 was approved. 

Minute of Meeting 
of 22 February 
2022 at 2.00pm 
 

2 The Minute of Meeting of 22 February 2022 at 2.00pm was approved. 

Minute of Meeting 
of 22 February 
2022 at 3.00pm  
 

3 The Minute of Meeting of 22 February 2022 at 3.00pm was approved. 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 6 
March 2022 

4 The Minute of Meeting of the Human Resources Sub-Committee of 6 March 2022 was 
withdrawn. 
 
 
 
 
 
 

Declaration of 
Interest 
 

5 Mr Uisdean Robertson declared an interest in items 12 and 13 as his sister was employed 
as a home carer, in the home care service. 
 

  GOVERNANCE 
 

End of Term 
Assessment:  
Project Delivery 
2018-2022 

6 The Chief Executive submitted a Report which provided an overview of the Comhairle’s 
policy delivery for the 2018 – 2022 period, in terms of its corporate strategies.  An 
overview of the Comhairle’s policy delivery in terms of its Corporate Strategies and Duty 
of Best Value formed the main body of the report under the seven Best Value Themes, 
as follows:.  
  
 1. Vision and leadership 
 2. Governance and accountability 
 3. Effective use of resources 
 4. Partnerships and collaborative working 
 5. Working with communities 
 6. Sustainability 
 7. Fairness and equality 
 
The Report stated that a key objective of the approach to auditing Best Value was to 
allow the Accounts Commission to provide regular assurance to the public about how 
councils were performing in relation to their Best Value statutory duties and it was 
intended that this would be achieved by the Controller of Audit submitting a Best Value 
Assurance Report (BVAR) on each council at least once during the five-year audit 
appointment and by Best Value being reported in annual audit reports.  

 
The BVAR report for Comhairle nan Eilean Siar was planned for 2021.  However, the BVAR 
programme has been delayed due to the COVID-19 pandemic.  It was reported that the 
BVAR was now underway, with reporting scheduled for September 2022. 
 
It was agreed to recommend that the Comhairle notes the policy delivery and progress 
under each of the Best Value Themes over the period of the Comhairle’s current term 
of office. 
 
FINANCE 
 



 

 
 

Capital Strategy 
2018-23 
 

7 With reference to item 8 of the Minute of Meeting of 29 September 2021 the Chief 
Executive submitted a Report which detailed the updated Capital Strategy for 2018-23. 
 
The Appendix to the report detailed the Comhairle’s Capital Strategy for 2018-23, within 
the context of the 2018-23 Capital Programme, which would be updated annually. 
 
It was agreed to recommend that the Comhairle approve the Capital Strategy 2018-23 
detailed in the Appendix to the Report. 
 
 

Treasury 
Management 
Strategy 2022-23 

8 With reference to item 7 of the Minute of Meeting of 3 February 2021 the Head of 
Accountancy and Exchequer Services submitted a Report which set out the borrowing 
and investment strategies for 2022/23 and the prudential indicators for 2022/23. The 
Report stated that there had been no changes to the Treasury Policy Statement, attached 
as Appendix 1 to the Report, which was agreed by the Comhairle on 8 March 2012 and 
none were proposed 
 
It was agreed to recommended that the Comhairle approve the: 
 
(1) Investment Strategy, set out in Section 8 of the Report; 
 
(2) Borrowing Strategy, set out in Section 9 of the Report; 
 
(3) Adoption of the Prudential Indicators, detailed in Sections 11.2 and 11.4 of the 

Report; and 
 
(4) Treasury Policy Statement for 2022/23, at Appendix 1 to the Report. 
 
 

Community Care 
Services – Fees and 
Charges 2022-23 

9 With reference to item 15 of the Minute of Meeting of 29 September 2021 the                    
Chief Officer, Health and Social Care, submitted a Report which sought approval for 
revised charges for Comhairle community care services, effective from 1 April 2022. The 
report set out the framework of charges for 2022/23 for community care services, in the 
context of CoSLA guidance on charging for social work services. 
 
It was agreed to recommend that the Comhairle: 
 
(1) increase the standard weekly charge for Comhairle care homes for the elderly in 

2022/23 from £1,168 to £1,226 per room; 
 
(2) increase the standard weekly charge for Ardseileach Care Home for 2022/23 

from £1,673 to £1,757 per room; 
 
(3) increase the 2022/23 fee for residential assessment and respite (currently £144 

per week) by the percentage increase in pension credit; 
 
(4) agree the rates for the independent care homes for 2022/23 as follows:  
   Blàr Buidhe   £883.56 +NCHC inflation 
   Leverburgh   £794.24  +NCHC inflation 
   Bethesda        £883.56 +NCHC inflation 
 
(5) maintain the meal provision charges for Day Care and other community-based 

service users for 2022/23 at £0.75 for tea/coffee and £3.10 per meal for lunch or 
a cooked meal; 

 
(6) increase the room hire and other facilities related charges by 2%; and 
 



(7) approve that the hourly rate for direct payments be £15.73 for one-to-one 
personal care, £25.80 and £67.40 for the half-day to full-day rate for Day Care 
equivalent for adults with learning disabilities depending on assessment. 

 
 
 
RELATED MATTERS 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraphs 6, 8 and 9 of schedule 7A to the Local Government (Scotland) Act 1973 as 
amended namely;  information relating to the financial or business affairs of any 
particular person (other than the Comhairle) would be disclosed, the amount of any 
expenditure proposed to be incurred by the Comhairle under any particular contract for 
the acquisition of property or the supply of goods or services and any terms proposed 
or to be proposed by or to the Comhairle in the course of negotiations for a contract for 
the acquisition or disposal of property or the supply of goods or services. 
 

Inter-Island Air 
Service 

10* The Head of Municipal Services submitted a Report presenting options to extend the 
Benbecula-Stornoway PSO air service to provide continuation of this service.  The Report 
stated that the current contract had been put in place as a temporary measure during 
the Covid 19 pandemic.  Cognisance had been taken of the low level of demand for the 
service but there had been an expectation that demand would start to improve as the 
restrictions in place due to the Covid 19 pandemic eased.  However, although there had 
been an improvement compared to 2020/21 the Omicron variant had resulted in lower 
passenger bookings than was anticipated for the current year.   Details of annual 
passenger numbers from 2016 to date and Load Factor percentages provided an 
indication of how many seats were being utilised. 
 
The Report detailed the tendering process for a four-year contract undertaken between 
December 2021 and 28 January 2022 to which only one bid had been received for a one 
year contact period based on four options.  The Committee were asked to consider a 
proposal to agree to a one year contract on the basis of option 2 which was the most 
affordable option and provided a schedule that met the majority of the current demand 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle agree: 
 
(1) to authorise the Chief Executive, in consultation with the Chair and Vice-Chair 

of Transportation and Infrastructure Committee, the Head of Accountancy and 
Exchequer and the Head of Municipal Services, to negotiate and if possible 
agree a contract with Loganair for continuation of the Benbecula-Stornoway 
PSO air service for the period of one year and on the basis of Option 2 of the 
tender submitted by Loganair on 28 January 2022; 

 
(2) that any additional funding required from the Comhairle to support an 

extension of the contract on the terms noted in paragraph (1) above be secured 
from the balance of any monies provide by Scottish Government to support 
additional costs of the COVID Pandemic and if thereafter necessary from 
reserves;  and 

 
(3) that the Head of Municipal Services prioritise a review of future funding 

options for full PSO air services locally five days per week and, in consultation 
with the Chief Executive, contribute to any national review of funding and 
service provision for PSO Air Services. 

 
Scottish Living 
Wage Accreditation 

11 With reference to item 20 of the Minute of Meeting of 23 June 2021 the Chief Executive 
submitted a Report which provided details of the Scottish Living Wage Accreditation. The 
Report stated that the Scottish Living Wage, which was announced by the Living Wage 



 

 
 

Foundation each November, must be implemented by the following April to meet the 
requirements of Living Wage Accreditation Scheme. 
 
The Report further stated that due to the continuing 1 year pay awards and with 
negotiation’s likely to go beyond 1 April 2022, employees would remain on the rate of 
£9.78 until the awards were finalised.  In the interest of employees it was proposed that, 
rather than wait for the 2022/23 pay award, the Scottish Living Wage rate of £9.90 be 
implemented by means of a temporary supplement as from the 1 April 2022. 
 
It was agreed to recommend that the Comhairle:  
 
(1) note the Scottish Living Wage rate of £9.90 payable from 1 April 2022; 
 
(2) agree to pay the Scottish Living Wage of £9.90 from 1 April 2022 as a supplement 

to employees on Grade A1 as an interim measure until the pay award for 
2022/23 is agreed;  

 
(3) authorise the Chief Executive to take the necessary steps to maintain 

accreditation of Scottish Living Wage rate by means of a consolidated 
supplement when required; and 

 
(4) note the results of the Social and Community Services Recruitment and 

Retentions Survey. 
 
Mr Uisdean Robertson declared an interest in items 12 and 13 as his sister was employed 
as a home carer, in the home care service. 
 

Social and 
Community 
Services – 
Recruitment and 
Retention Survey 

12 With reference to item 13 of the Minute of Meeting of 9 February 2022 the Chief 
Executive submitted a Report which provided details of the results of the Social and 
Community Service Recruitment and Retention Survey. The results of the Survey 
highlighted areas and levels of employee satisfaction across a range of factors.  it was 
clearly evidenced that pay levels continued to be a priority.  The survey also highlighted 
additional areas of weakness and levels of dissatisfaction across factors including 
managerial and operational matters.   
 
It was agreed to recommend that the Comhairle note the results of the Social and 
Community Services Recruitment and Retention Survey. 
 
 

Retention Payment 13 With reference to item 13 of the Minute of Meeting of 9 February 2022 the Chief 
Executive submitted a Report which sought approval for a retention payment of £600 to 
be awarded (on a pro rata basis) to eligible frontline care at home employees. The Report 
stated that the payment would allow the service time to consider longer-term options 
and the full details of the proposed payment were detailed in the report. 
 
It was indicated that the estimated financial cost of providing this payment totaled 
£107,000 and this retention payment proposal would be subject to an Equality Impact 
Assessment by the Comhairle’s independent technical advisor prior to being actioned.  It 
was further stated that work would continue to review viable options for investment in 
measures to support staff and boost recruitment and retention rates in order to build 
sufficient workforce capacity across services and drive the service forward towards a 
more sustainable model. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve a one-time retention payment up to a maximum of £600 to be paid to 

eligible Care at Home employees, as detailed within the Report; and  
 



(2) agree that in the first instance the one-time payment is financed through the 
current underspend associated with the continuing vacant posts within the 
Care at Home service. 

 
 

Levelling Up White 
Paper and Shared 
Prosperity Fund 

14 With reference to item 6 of the Minute of Meeting of 8 December 2021 the Chief 
Executive submitted a Report which provided an update on the UK Government’s 
Levelling Up White Paper and the UK Shared Prosperity Fund (UKSPF) pre-launch 
guidance. The available detail in relation to the UKSPF was summarised in the.  Given the 
need to make progress during the election period, it was proposed to delegate authority 
to the Chief Executive, in consultation with the Leader and Chairman of the Sustainable 
Development Committee, to put in place appropriate approaches to the development of 
the local Investment Plan and to make representations to the UK Government as 
necessary, based around the broad policy considerations outlined in the report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the report;  
 
(2) delegate authority to the Chief Executive, in consultation with the Leader and 

Chairman of Sustainable Development Committee, to engage with and make 
representations to the UK Government to deliver the best outcomes from the UK 
Shared Prosperity Fund; and 

 
(3) delegate authority to the Chief Executive, in consultation with the Leader and 

Chairman of Sustainable Development Committee, to put in place the most 
appropriate approach to consultation and development of the local UK Shared 
Prosperity Fund Investment Plan.   

 
 

  PERFORMANCE REVIEW 
 

Reports 
Outstanding 

15 With reference to item 18 of the Minute of Meeting of 9 December 2021 the Chief 
Executive submitted a Report which detailed Reports outstanding arising from decisions 
of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


