
 
Minute of Meeting held in Committee Room 1, 
Council Offices, Stornoway on Tuesday, 8 March 
2022 at 10.00am. 

 
PRESENT Mr Alasdair Macleod (Chair)  
 Mr Uisdean Robertson Mr Angus Morrison 
 Mr Angus McCormack Mr Roddie Mackay 
 Mr Donald Crichton Mr Kenneth Macleod 
   
APOLOGIES Mr Malcolm Burr  
   
OFFICERS IN ATTENDANCE Ms Katherine Mackinnon  
 Mr Derek Mackay Mr Steven Ferguson 

 
 

  MINUTES 
 

Minute of Meeting 
of 3 February 2022 
 

1 The Minute of the Meeting of 3 February was approved.  

Declaration of 
Interest 
 

2 There were no declarations of interest. 

  ESTABLISHMENT OF POST/CONDITIONS OF SERVICE 
 
It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 3, 4, 5, 6, 7, 10 and 11 on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant 
to become and office holder under, the Comhairle would be disclosed. 
 
 

Contract Extension 
- Community Day 
Care Services 
Manager 
 

3 * The Head of Community Care submitted a Report seeking approval to make permanent 
the arrangement where Employee AB’S managerial responsibilities covers the Uist Day 
Services in addition to Day Services on Lewis and Harris. The Report stated that the 
Employee AB had  guided the Learning Disability Service, both in Uist and Lewis and Harris 
through the pandemic whilst also leading on a consultation process in Uist, focusing on 
the future service delivery model and leading on the transition to new premises for the 
service. The size of the Learning Disability Day Service on Uist neither justifies or requires 
a dedicated manager post.  
 
It is recommended that the Sub-Committee agree that the post of Community Day Care 
Services Manager – Lewis, Harris and Uist, Grade I  be established on a permanent basis 
and that Employee AB be matched into the post. 
 
 

  

COMHAIRLE NAN EILEAN SIAR 
HUMAN RESOURCES SUB-COMMITTEE 
 



Extension of 
Contracts - Move 
More Programme 
 

4 The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to continue the Move More Programme when the current funding ends on 31 
March 2022, based on a funding package being secured with external partners and from 
prior year department carry forward held in earmarked balances.  
 
It was agreed:   
 
(1) to approve the immediate extension of contracts of Move More staff until 30 

September 2022 using funding available; and 
 

(2) that officers continue discussions with NHSWI to secure a 2-year extension to 31 
March 2024 and if successful extend Move More staff contracts accordingly. 

 
 

Establishment of 
Social Work Posts - 
New Multi-
Disciplinary 
Funding 
 

5 The Head of Partnership Services submitted a Report seeking approval for the 
establishment of Social Work, Team Leader and Mental Health Office posts within the 
Assessment and Care Management (ACM) service. The Report stated that the Integration 
Joint Board (IJB) has received a partial allowance of £124k in 2021/22 for enhancements 
to multi-disciplinary teams (MDTs) and a full year of £248k for 2022/23.  This funding is 
recurring and will be ring fenced and underspend rolled forward to the next financial 
year.  Consideration of this funding was addressed at the February 2022 meeting of the 
Integrated Corporate Management Team.  Approval was given to process recruitment of 
a Team Leader Assessment and Care Management (Lewis and Harris) Grade J, 0.4 FTE 
Social Worker Assessment and Care Management (Lewis and Harris) Grade I, and 1 FTE 
Social Worker Assessment and Care Management (Uist and Barra) Grade I. 
 
It was agreed:  
 
(1) to approve the establishment of Team Leader Assessment and Care Management 

(Lewis and Harris) Grade J; 0.4 FTE Social Worker Assessment and Care 
Management (Lewis and Harris) Grade I to be added to the current 0.6 FTE vacancy 
within the service; and 1 FTE Social Worker Assessment and Care Management 
(Uist and Barra) Grade I; and 

 
(2) to approve the establishment of the post of Mental Health Officer within the 

Assessment and Care Management Service on a permanent basis, with the current 
Employee CD in post contracted on a permanent basis. 

 
 

Extension of 
Arrangement for 
Relief 
Environmental 
Health Officer in 
Uist and Barra 
 

6 The Director for Communities submitted a Report seeking approval for the extension of 
an arrangement for a Relief Environmental Health Officer in Uist and Barra. The Report 
stated that Employee EF had been appointed as Relief Environmental Health Officer in 
Uist and Barra in March 2017 for an initial period of one year which has subsequently 
been extended until 31 March 2022. The Report stated that Cleansing and Consumer and 
Environmental Services are looking at staffing for Uist and Barra and until that has been 
reviewed it is still prudent to have another (Uist based) qualified EHO readily available 
for emergencies and for signing export health certificates.  
 
It was agreed to approve that the current Relief Environmental Health Officer 
arrangement be extended until 31 March 2023. 
 
 

  



 

 
 

Extension of Posts - 
Young Person 
Guarantee 
 

7 The Chief Executive submitted a Report seeking to obtain approval to extend five posts 
to support the Young Person Guarantee Grant Funding, including the Developing The 
Young Workforce element of this funding. The Report stated that the cost of the 
proposed amendments will be equally shared form the funding received from the Young 
Person Guarantee Grant Funding and The Developing the Young Workforce Grant. 
 
It was agreed to approve the extension of five Training Officer posts for a 3-month 
duration and thereafter, subject to confirmation of grant funding, the extension of the 
five posts at Grade F to March 2023, as follows; 
 
(1) two full time posts (37 hours) to cover Lewis and Harris (Currently held by 

Employee GH  and Employee IJ); 
(2) two 18.5-hour post to cover Uist (Currently held by Employee KL and Employee 

MN); and 
(3) one 37-hour Term Time post to cover Barra (Currently held by Employee OP).   
 
 

Establishment of 
Post - Social 
Worker, Children 
and Families 
 

8 The Head of Children’s Services submitted a Report seeking approval to establish the post 
of Social Worker, Children and Families bases in Lewis and Harris. The post holder will 
have a case load with a leaning towards children affected by a disability.  The Report 
stated that The Children’s (Scotland) Act 1995 and the Carers (Scotland) Act 2016 require 
local authorities to assess, plan and support children who are affected by either their 
own or a parent/carers disability. 
 
It was agreed to approve the establishment of the post of Social Worker – Children and 
Families, 37 hours per week, on a permanent basis. 
 
 

Establishment of 
Post – 
Handyperson, St 
Brendans 
 

9 The Chief Officer, Health and Social Care, submitted a Report which sought approval to 
establish a Handyperson post for St Brendan’s residential home. The Report stated that 
the current provision for the ‘handyperson’ service at St Brendan is delivered by the NHS 
Handyperson.  Comhairle nan Eilean Siar currently pay the NHS for the Handyperson 
service, however, St Brendans do not receive a service similar to that being provided by 
the Handypersons employed by other Care Homes across the Western Isles.    
 
It was agreed to establish the post of Handyperson, St Brendans, 20 hours per week on 
a permanent basis and that the post be advertised externally. 
 
 

Extension of 
Contract - e-Sgoil 
Teacher 
 

10 The Director for Education, Skills and Children’s Services submitted a Report seeking to 
to obtain approval to extend the fixed-term contracts of e-Sgoil supply teachers who are 
engaged in delivering the National e-Learning Offer. The Report stated that since August 
2020, e-Sgoil has been funded by Education Scotland to develop and deliver a National 
E-Learning Offer (NeLO) to support schools and learners across Scotland through Covid-
19 related disruption. This funding has enabled teaching staff to be engaged from the e-
Sgoil supply bank to deliver the various strands of the programme, with great success.  
The fixed-term, mostly part-time, contracts are due to end on 31st March 2022, in line 
with the current funding award.  
 
It was agreed: 
 
(1) to approve the extension of the teacher contracts detailed in the Report until 31 

May 2022 for Study Support contracts and 31 March 2023 for other NeLO 
provision, subject to confirmation of funding from Education Scotland; and  
 

(2) to approve the extension of the contracts until 31 May 2022 for Study Support 
contracts and 28 June 2022 for other NeLO provision if funding is not confirmed. 

 
 



Extension of 
Contract - Training 
Officer – Training 
Kitchen 
 

11 This item was withdrawn.  

 


