
 
Minute of Meeting held in Council Offices, 
Stornoway, on Wednesday 9 February 2022 at 
9.30am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Alasdair Macleod (Vice-Chairman)  
 Mr Paul Steele  
 Mr Uisdean Robertson Mr Gordon Murray 
 Mr John G Mitchell Mr Donald F Crichton 
 Mr Norman A MacDonald Mr Kenneth Macleod 
 Mr Angus McCormack Mr Kenny John Macleod 
   
   
MEMBERS IN ATTENDANCE Mr Angus Morrison  
 Mr Calum Maclean Mr Donald Manford 
 Mr Finlay Stewart Mr Rae Mackenzie 
 Mr Iain A Macneil Mr John Mackay 
 Mr Iain M Macaulay Mr John N Macleod 
 Mr Iain M Macleod Mr Norman MacDonald 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Jack Libby 
 Mr Calum Iain Maciver Mr Angus Murray 
 Mr William MacDonald Ms Norma Skinner 
 Mr Norman Macdonald Ms Anne Hulme 
 Mr Calum Mackenzie Mr Derek Mackay 
 Mr Iain Mackinnon Mr Nigel Scott 
 Mr Nick Fayers Mr Colin George Morrison 
 Mr Joe Macphee Mrs Marina Macaulay 
 Mr Tim Langley Mr Murdo Morrison 

 
 
 

Prayer  The Meeting was preceded with prayer, led by Mr Donald Crichton. 
 

  MINUTES 
 

Minute of Meeting 
of 8 December 
2021 and 22 
December 2021 
 

1 The Minutes of Meetings of 8 December 2021 and 22 December 2021 were approved. 

Declaration of 
Interest 
 

2 There were no declarations of interest. 
 
 
 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 9 
December 2021 

3 The Minute of Meeting of the Human Resources Sub-Committee of 9 December 2021 
and 3 February 2022 was noted. 
 
 
 

COMHAIRLE NAN EILEAN SIAR 
POLICY AND RESOURCES COMMITTEE 



and 3 February 
2022 

 
 
 

  The Chairman ruled the following item urgent in order to allow the committee to make 
a decision on the matter prior to the next meeting of the Comhairle. 
 

Minute of Meeting 
of Comataidh 
Buileachaidh Plana 
Canan of 3 
February 2022 

4 The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 3 February 2022 was 
noted. 
 
 
 
 

Performance 
Management 

5 With reference to item 7 of the Minute of Meeting of 29 September 2021 the Chief 
Executive, the Head of Accountancy and Exchequer Services and the Director for 
Investment Delivery each submitted a Report which provided an overview of Business 
Plan performance and other related performance issues at the end of the third quarter, 
2021/22. 
 
It was agreed to note the Quarter 2 Performance Reports for the Chief Executive’s 
Department, Strategic Finance and Exchequer Services, Internal Audit and Investment 
Delivery. 
 
 

Crown Estate 
Revenues 
 

6 With reference to item 11 of the Minute of Meeting of 11 December 2019 the Director 
for Communities submitted a Report which sought agreement for the criteria for 
distribution of Year 3 Crown Estate Revenues and to seek homologation of the decisions 
in respect of four ongoing projects. 
 
The Report stated that Year 1 and Year 2 applications and allocations to community 
groups had been administered by Community Learning and Development staff in 
consultation with local economic fora and Ward Members and as that approach met the 
Comhairle’s policy goals in the areas of community empowerment, community wealth 
building and participatory budgeting it was proposed to maintain that broad approach 
for Year 3.  Given the insights in the Scottish Government review it was, however, 
proposed to develop a refreshed, more focused set of criteria, as outlined in Appendix 1 
to the Report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the revised criteria for the Crown Estate Year 3 funds as outlined at 

Appendix 1; 
 

(2) homologate approval of the projects outlined at paragraph 5.6 of the Report;  
 
(3) distribute the fund via strategic and Ward investment as outlined at paragraph 

5.8 of the Report, with the inclusion of £22,500 to support mainland travel for 
athletes to be funded from the balance for ward distribution; and 
 

(4) homologate approval of the use of funding to enable the Bayhead Playpark 
project to respond. 

 
 

   
Third Quarter 
Capital Monitoring 
2021/22 

7 With reference to item 11 of the Minute of Meeting of 8 December 2021 the Head of 
Accountancy and Exchequer Services submitted a Report which provided an update on 
the progress of the 2018-23 Capital Programme as at 31 December 2021. 
 
It was stated in the Report that the Scottish Government Settlement announced in 
December 2021 had indicated a general capital grant of £5.6m for 2022/23, which meant 



 

 
 

that the capital programme had a further budget shortfall of £924k, over that already 
planned. The Appendix to the Report showed the detail, at project level, on progress with 
the programme.   
 
It was agreed to recommend that the Comhairle: 
  
(1) notes the capital expenditure to 31 December 2021 and the update on funding; 

and 
 
(2) approves the allocation of £158k of unused sports changing facilities funds to 

alternative sports related projects. 
 
 

Islands 
Infrastructure Fund 

8 With reference to item 9 of the Minute of Meeting of 29 September 2021 the Director 
for Communities submitted a Report which provided details of an award of £1.379m 
under the Islands Infrastructure Fund and sought approval of arrangements to approve 
projects as the capital expenditure required to be spent or committed prior to the end of 
March 2022. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the award of funding of £1,379,000 under the Islands Infrastructure Fund 

2021/22; 
 
(2) approve the schedule of projects at Appendix 1 as the priority list for 

implementation; and 
 
(3) authorise the Director for Communities, in consultation with the Chief Executive 

and Chief Finance Officer, to adjust the list as required to ensure the maximisation 
of the Fund. 

 
It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child 
or relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
 

Residential 
Placements for 
Children and Young 
People 

9* With reference to item 15 of the Minute of Meeting of 8 December 2021 the Director for 
Education, Skills and Children’s Services submitted a Report which advised of the position 
with regard to Specialist Residential Placements for children and young people and of the 
budgetary implications arising from these placements. Appendix 1 to the Report 
highlighted the projected under and overspend figures for 2021/22. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the projected financial position for specialist residential provision for 

2021/22; and 
 
(2) note the projected financial position for specialist residential provision for 

2022/23. 
 
 
 

Barra and Vatersay 
Community 
Campus 

10 With reference to item 16 of the Minute of Meeting of 8 December 2021 the Head of 
Investment Delivery which provided an update on progress associated with the Barra and 
Vatersay Community Campus project and sought approval for a revised preferred layout 
option. 



 
It was stated in the Report that work associated with the previously reported 
reassessment exercise was now substantially complete and, subject to the collation and 
archiving of the report and the substantial volume of technical appendices into an on-
line archive, a copy of the full report and its appendices would shortly be available from 
the Director for Investment Delivery and a copy of the Executive Summary was included 
as Appendix 1 to the Report. 
 
A copy of the recently published Stakeholder Briefing Note, which provided further detail 
associated with the rationale for and the outcomes from the Reassessment Exercise, is 
included as Appendix 2 to the Report.  Details of each of the short-listed layout options 
are included in the annex to the Briefing Note and evaluated against the criteria set out 
in the body of the Report. 
 
A summary of the allocation of costs and the respective indicative funding packages was 
also provided in the report and Layout Option E6 was identified as the option which had 
the lowest current indicative funding shortfall of £3.88m.  The establishment of a 
finalised multi-agency funding package was subject to clarification by the respective 
funding parties. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) note the continuing material issues set out in Section 8 of the Report, insofar as 

its interests are concerned, agree that Layout Option E6 be adopted as the 
revised preferred layout option and form the basis of ongoing engagement with 
the Scottish Government and the Scottish Futures Trust. 

 
 

Connected 
Communities 
Broadband 
Network 
Decommissioning 

11 With reference to item 26 of the Minute of Meeting of 4 March 2020 the Director for 
Communities submitted a Report which detailed a range of solutions for the 
decommissioning of the Community Broadband Initiative Project relay sites. 
 
The Report stated that, following the closure of the Connected Communities Broadband 
Network, there was a requirement to undertake a programme to decommission the 
Community Broadband Initiative relay sites and remove the equipment and the 
infrastructure at each site location.  A list of the sites was appended to the Report and it 
was indicated in the Report that none of the sites were operational. 
 
The Comhairle agreed in February 2020 to engage with site owners and explore options 
for decommissioning.  Following discussions, a range of solutions were proposed as 
detailed in the Report to implement the decommissioning project.   
 
It was agreed to recommend that the Comhairle approve the range of proposals for the 
decommissioning of the Community Broadband Initiative relay sites, subject to 
identification of funds to undertake the decommissioning activity, and the Director for 
Communities, in consultation with the Chief Executive and the Chief Finance Officer, be 
authorised to finalise the appropriate arrangements for undertaking the 
decommissioning arrangements. 
 
 

   
Air Traffic 
Management 
System (ATMS):  
Update 

12 With reference to item 19 of the Minute of Meeting of 31 March 2022 the Chief Executive 
submitted a Report which provided an update to the Comhairle regarding recent 
developments concerning Highlands and Islands Airports Ltd. (HIAL’s) ATMS and related 
proposals.  
 



 

 
 

A summary of the ATMS proposals was outlined in the Report, including the rationale 
and the current position in relation to Benebcula airport and also legal aspects. 
 
Benbecula Airport was scheduled to be downgraded from an Air Traffic Control Unit to 
an Aerodrome Flight Information Service Unit (AFIS) in April 2022.  While the Remote 
Towers tendering process remains postponed, assurances have been given in a joint 
statement from HIAL and Prospect in November 2021 that separate talks would take 
place on Benbecula and Wick/John O’ Groats, independent of the ATMS programme 
talks, and that these were expected to commence in approximately six months. There 
was further assurance that “current works would be paused in the interim.”  However, 
there remains some uncertainty around Benbecula and Wick John O’ Groat airports and 
as stated in HIAL’s ICIA Report, “the detailed analysis included in the December 2019 
Business Case did not include Benbecula and Wick John O’Groats being operated from 
the CSC (Combined Surveillance Centre)”.  The adverse implications of the downgrading 
of Benbecula Airport   on that community was outlined in HIAL’s ICIA, a summary of which 
is referred to at paragraphs 8.1 to 8.14 of the Report. 

 
On 24 June 2020, the Comhairle took a decision to “authorise the Chief Executive, in 
consultation with the Chairs and Vice Chairs of the Policy and Resources and 
Transportation and Infrastructure Committees, to pursue an urgent dialogue with 
Highlands and Islands Airports Ltd. with reference to the Comhairle’s view that HIAL’s 
procedures and processes are legally questionable and, thereafter, to take such action, 
again in consultation with the Chairs and Vice-Chairs of the Policy and Resources and 
Transportation and Infrastructure Committees, as may be required to safeguard the 
Comhairle and Western Isles communities’ interests”.  It was also reported that the 
Comhairle had sought legal advice previously on ATMS proposals, and in light of recent 
developments to date and the possible outcome scenarios from the recent negotiations 
between HIAL and Prospect, it is now proposed that the Comhairle revisit and review the 
initial deliberations of legal counsel, continue these discussions with legal counsel, and 
proceed accordingly as deemed necessary. 
 
It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive, in consultation with the Chairs and Vice Chairs of 

the Policy and Resources and Transportation and Infrastructure Committees and 
in the light of HIAL’s recent announcements, to take such actions as are required 
to protect the socio-economic wellbeing of the communities in the Western Isles 
likely to be impacted by ATMS and related proposals, including such additional 

legal advice as the Chief Executive deems necessary; and 
 

(2) authorise the Chief Executive and Chairman of the Transportation and 
Infrastructure Committee to make representations to HIAL requesting that the 
Comhairle be represented on the HIAL Working Group to consider the level of 
service provision at Benbecula airport. 

 
   
Social and 
Community 
Services – 
Recruitment 
Retention 

13 The Chief Executive submitted a Report which provided details of the completion of the 
Social and Community Services Recruitment and Retention Employee Survey.  The Report 
stated that there had been a total of 205 responses from employees across the Health 
and Social Care service to the employee survey which had been undertaken in December 
2021.  The results of this survey provided an evidence base and informed the change 
process intended to improve recruitment and retention rates and overall employee 
satisfaction levels. 
 
It was agreed to recommend that the Comhairle note the Completion of the Social and 
Community Services Recruitment and Retentions Survey. 
 
 



Scottish Parliament 
Call for Views – Net 
Zero Scotland 

14 With reference to item 17 of the Minute of Meeting of 8 December 2021 the Chief 
Executive submitted a Report which sought approval of the response to the Scottish 
Parliament Net Zero, Energy and Transport Committee’s Call for Views on Net Zero 
Scotland. 
 
The Report stated that the Net Zero, Energy and Transport Committee had launched an 
inquiry into the role of local government and its cross-sectoral partners in financing and 
delivering a Net Zero Scotland.  The inquiry aimed to seek out the main barriers at a local 
level to Scotland reaching its net zero targets and it was stated, in the Report, that it 
would consider the practical steps councils were taking to break them down, in 
partnership with business, the voluntary sector, and local communities; and highlight 
areas where change would be needed if councils were to play a full role in helping achieve 
a Net Zero Scotland.  The role of the Scottish Government and its agencies, and how local 
government can play its part in ensuring a “just transition” to Net Zero would also be 
considered. 
 
It was agreed to recommend that the Comhairle approve the appended response to 
the Scottish Parliament Net Zero, Energy and Transport Committee’s Call for Views. 
 

Reports 
Outstanding 

15 With reference to item 18 of the Minute of Meeting of 9 December 2021 the Chief 
Executive submitted a Report which detailed Reports outstanding arising from decisions 
of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
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