
 
Minute of Meeting held in Council Offices, 
Stornoway, on Wednesday 8 December 2021 at 
9.30am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Alasdair Macleod (Vice-Chairman)  
 Mr Paul Steele  
 Mr Uisdean Robertson Mr Gordon Murray 
 Mr John G Mitchell Mr Donald F Crichton 
 Mr Norman A MacDonald Mr Kenneth Macleod 
 Mr Angus McCormack Mr Kenny John Macleod 
   
   
MEMBERS IN ATTENDANCE Mr Angus Morrison  
 Mr Calum Maclean Mr Donald Manford 
 Mr Finlay Stewart Mr Rae Mackenzie 
 Mr Iain A Macneil Mr John Mackay 
 Mr Iain M Macaulay Mr John N Macleod 
 Mr Iain M Macleod Mr Norman MacDonald 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Jack Libby 
 Mr Calum Iain Maciver Mr Angus Murray 
 Mr William MacDonald Ms Norma Skinner 
 Mr Norman Macdonald Ms Anne Hulme 
 Mr Calum Mackenzie Mr Derek Mackay 
 Mr Iain Mackinnon Mr Nigel Scott 
 Mr Nick Fayers Mr Colin George Morrison 
 Mr Joe Macphee Mrs Marina Macaulay 
 Mr Tim Langley Mr Murdo Morrison 

 
 
 

Prayer  The Meeting was preceded with prayer, led by Mr Angus Morrison. 
 

Perceval Square Car 
Park 

 The Chairman referred to the arrangements that were put in place in 2020 to provide 
free car parking in Stornoway Town Cetnre to help support businesses during the Festive 
period. 
 
It was agreed to recommend that the Comhairle agree to provide free parking in 
Perceval Square Car Park, limited to a maximum period of 2 hours, for the period from 
17 December 2021 to 5 January 2022 to help support businesses during the Festive 
period. 
 

  MINUTES 
 

Minute of Meeting 
of 29 September 
2021 
 

1 The Minute of Meeting of 29 September 2021 was approved. 

Declaration of 
Interest 

2 Mr Uisdean Robertson declared an interest in Item 6, as Chair of Comunn Eachdraidh 
Uibhist a Tuath and left the meeting during consideration of the item. 

COMHAIRLE NAN EILEAN SIAR 
POLICY AND RESOURCES COMMITTEE 



  
Minute of Meeting 
of Community 
Planning 
Partnership of 19 
August 2021 

3 The Minute of Meeting of the Community Planning Partnership of 19 August 2021 was 
noted. 
 
 
 
 
 
 

  The Chairman ruled the following item urgent in order to allow the committee to make 
a decision on the matter prior to the next meeting of the Comhairle. 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 2 
December 2021 

4 The Minute of Meeting of the Human Resources Sub-Committee of 2 December 2021 
was noted. 
 
 
 
 
 
 

Performance 
Management 

5 With reference to item 7 of the Minute of Meeting of 29 September 2021 the Chief 
Executive, the Head of Accountancy and Exchequer Services and the Director for 
Investment Delivery each submitted a Report which provided an overview of Business 
Plan performance and other related performance issues at the end of the second quarter, 
2021/22. 
 
It was agreed to note the Quarter 2 Performance Reports for the Chief Executive’s 
Department, Strategic Finance and Exchequer Services, Internal Audit and Investment 
Delivery. 
 
 

  The Chairman ruled the following item urgent in order to allow the committee to make 
a decision on the matter prior to the next meeting of the Comhairle. 
 

  Mr Uisdean Robertson declared an interest in the following item, as Chair of Comunn 
Eachdraidh Uibhist a Tuath and left the meeting during consideration of the item. 
 

UK Government 
Funds 

6 With reference to item 16 of the Minute of Meeting of 29 September 2021 the Chief 
Executive submitted a Report which detailed the outcome of the bid submitted by the 
Comhairle to the Community Renewal Fund (CRF) and provided an update on the 
Comhairle’s proposed Culture and Heritage bid to the £20m Levelling Up Fund (LUF).    
 
The Report stated that the Comhairle had submitted a bid to the CRF in June 2021. The 
bid incorporated 14 community-led projects to a value of just under £3million.  Successful 
awards were announced on 3 November 2021 and two projects in the Western Isles were 
approved, Horshader Community Asset Development and Port of Ness Harbour 
Redevelopment, to a total value of £166,276. 

Awards throughout Scotland for both CRF and the LUF were appended to the Report.  
The Report further stated that a total of £18.4m had been awarded to Scotland and the 
Highlands and Islands award was £3.6m.  The Comhairle did not submit a bid to the first 
round of the LUF, although it intened to do so at the second round, and these deadlines 
have yet to be announced, probably in the Spring of next year. 

 
It was agreed to recommend that the Comhairle: 

 
(1) note progress with the application process for LUF funding; and 
 



 

 
 

(2) agree that the Barra and Vatersay Community Campus project is included within 
the Comhairle’s proposed application to the LUF, to a value of £2.9m, or more, 
as financial parameters allow, and authorise officers to determine which theme 
within the LUF scheme best fits the project. 

 
 

Corporate Business 
Continuity 

7 The Chief Executive submitted a Report which sought approval of the Corporate Business 
Continuity Plan, which was appended to the Report and would be subject to review every 
six months. 
 
Appendix F of the Corporate Plan appended to the Report showed the status of the 
Comhairle’s other Business Continuity Plans and it was stated in the Report that there 
were gaps to be addressed and work continued to close the gaps, with a deadline of 
February 2022, with a view to presenting the updated information to the February 
Committee series and annually thereafter. 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) approve the Corporate Business Continuity Plan appended to the Report; 
 
(2) note that an update of the status of other related plans shall be presented to 

Committee in February 2022;  and 
 
(3) note that Corporate Business Continuity Plan updates will be submitted annually. 
 
 

Assisted Dying for 
Terminally Ill Adults 

8 The Chief Executive s ubmitted a Report which provided details on the consultation on a 
proposal for an Assisted Dying for Terminally Ill Adults (Scotland) Bill and to agree the 
terms of a Comhairle response, if any, to the consultation. 
 
It was stated in the Report that Mr Liam McArthur, MSP for Orkney, had launched a 
consultation on a proposed Assisted Dying for Terminally Ill Adults (Scotland) Bill, which 
would enable competent adults who are terminally ill to be provided, at their request, 
with assistance to end their lives.  It was further stated that the consultation period would 
end on 22 December 2021 and, if the Scottish Parliament were to approve the principles 
of the Bill, there would be a full consultation in terms of Parliamentary Procedure.   
 
It was agreed to recommended that the Comhairle: 
 
(1) note the consultation by Mr Liam McArthur MSP on a proposed Assisted Dying 

for Terminally Ill Adults (Scotland) Bill; 
 
(2) submit a corporate response to the Consultation; and 
 
(3) authorise the Chief Executive to submit a response to the Consultation based 

on the views expressed by Elected Members. 
 

Covid Recovery 
Funds – Investment 
Opportunities 
 

9 The Chief Executive, Director for Communities and the Head of Accountancy and 
Exchequer Services submitted a Report which provided recommendations in regard to 

supporting economic recovery through the utilisation of unallocated Covid-19 funds. 
 
It was stated, in the Report, that at the end of the 2020/21 financial year, the Comhairle 
retained £2.1m of government funding to assist with the additional costs associated with 
the pandemic and to support recovery in the wider economy and this was supplemented 
by an additional £2m, included in the current year settlement.  

 
The Second Quarter Revenue Outturn Report showed that, after allowing for additional 
service costs and loss of income and the provision of essential IT and hybrid working 



enhancements, approximately £1.5m of funding may be available to support wider 
economic recovery. 
 
A meeting of the Budget Board in July 2021 considered a range of priority areas for 
investment, should funding be available. These ideas were developed further by the 
Director for Communities and a further report was presented to the Budget Board on 25 
November 2021, which recommended approval of the areas to be taken forward for 
investment. 
 
The outlined opportunities, which were detailed in Appendix A to the Report, were 
aligned with the Comhairle’s Corporate and Economic Recovery Strategies and provided 
a mix of opportunity across green, digital and community investment. The proposals also 
provided a mix of innovative and more traditional investment opportunities and 
represented a reasonable spread of activity across the islands.  
 

  It was agreed to recommend that the Comhairle approve the investment opportunities 
outlined at Appendix A to the Report with the inclusion of a pilot scheme to improve 
an unadopted road at Daliburgh to improve to heritage/cultural sites and a project to 
provide a back up generator for Taigh a’Chridhe Uile Naomh. 
 
 

Half Year Treasury 
Report 2021/22 

10 With reference to item 12 of the Minute of Meeting of 23 June 2021 the Head of 
Accountancy and Exhequer Services submitted a Report which provided a summary of 
the Treasury Management activity during the first six months of 2021/22. 
 
The Report stated that the Treasury Management Strategy for 2021/22, which was 
approved by the Comhairle on 3 February 2021, included the recommended Prudential 
Indicator estimates for the year and the Indicators had been updated to reflect the 
changes to date and were shown in paragraph 10 of the Report. 
 
It was agreed to recommend that the Report be noted. 
 

Second Quarter 
Capital Monitoring 
2021/22 

11 With reference to item 12 of the Minute of Meeting of 29 September 2021 the Head of 
Accountancy and Exchequer Services submitted a Report which provided an update on 
the progress of the 2018-23 Capital Programme as at 30 September 2021. 
 
It was stated in the Report that the Comhairle’s Capital Programme 2018-23 now totaled 
£112m, including additional grant funding for specific projects and the use of prudential 
borrowing and revenue contributions. 
 
It was further stated in the Report that spend in the second quarter amounted to £9.4m, 
with the main expenditure being in relation to major building projects including Lewis 
Residential Care and Bernera Bridge, as well as spend on Regeneration grants, the new 
landfill cell and Lochmaddy Pier works. 
 
The Appendix to the Report showed the detail, at project level, on progress of the 
delivery of the programme. 
 
It was agreed to recommend that the Comhairle note the capital expenditure to 30 
September 2021. 
 
 

Second Quarter 
Revenue 
Monitoring 
2021/22 

12 With reference to item 13 of the Minute of Meeting of 29 September 2021 the Head of 
Accountancy and Exchequer Services submitted a Report which provided an update on 
the second quarter revenue monitoring 2021/22. 
 
A summary of the financial performance to the end of September 2021 was outlined in 
Appendix A to the Report and showed a projected overspend of £1,466k, which related 
mainly to an anticipated overspend of £997k for Health and Social Care, which would be 



 

 
 

funded from Integration Joint Board reserves.  The Report further stated that 
Departments were currently projected to be within carry forward tolerances at the end 
of the year and an exception report on budgetary performance was included at Appendix 
C to the Report. 
 
In relation to the indicative budget for 2022/23 the Report stated that, as agreed as part 
of the Budget setting report in February 2021 and other budget considerations as 
detailed in Appendix D would reduce this to £2.5m and this did not include the potential 
costs of the social care levy, the local Election costs and potentially higher inflationary 
increases than previously estimated, which in total could be in the region of £1.2m. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the financial performance to date; and 

 
(2) approve service expenditure in relation to IT to support the hybrid working 

model and the development of a Digital Strategy, as detailed in paragraph 5.10 
of the Report. 

 
 

Ward Priority Fund 
2021/22 

13 The Head of Accountancy and Exchequer Services submitted a Report which proposed a 
timescale for the closedown of the 2021/22 Ward Priority Fund. 
 
To be consistent with the start of the current Comhairle, which would end in May 2022, 
it was proposed in the Report, that any ward priority scheme for 2022/23 would fall for 
the new Members to disburse and it was also proposed that carry forward of overspends 
from the current year would not be permitted, but any underspends would be allocated 
to the new Ward Members. 
 
It was agreed to recommend that the Comhairle approve: 
 
(1) that overspends on ward funds will not be permitted in 2021/22; 
 
(2) the deadline for committing expenditure to be funded from Ward Priority Funds 

will be 31 January 2022; 
 
(3) that any Ward Priority Funds not committed by 31 January 2022 be carried 

forward for allocation by the Members elected in May 2022; 
 
(4) that payment in respect of projects committed prior to 31 January 2022 may be 

made up to 31 March 2022; 
 
(5) that no work or expenditure be permitted on projects funded by Ward Priority 

Funds in the period from 1 April 2022 until after the election;  
 
(6) that outstanding work or expenditure for projects committed by 31 January 

2022 but not completed by 31 March 2022 be deferred until after the election; 
and 

 
(7) the deadline for Member participation in Crown Estate funding projects which 

would be 31 January 2022. 
 
 

Write Off of Debts 14 With reference to item 15 of the Minute of Meeting of 23 June 2021 the Head of 
Accountancy and Exchequer Services submitted a Report which recommended that 
irrecoverable debts totalling £15,895.57 in respect of Council Tax, Sundry Debts and 
Housing Benefit overpayments be written off. 
 



It was stated in the Report that, before being recommended for write off, a rigorous 
process to recover the debts had been applied in accordance with the Comhairle’s Debt 
Recovery procedures.  For Council Tax, summary warrants had been granted at the 
Sheriff Court and forwarded to Sheriff Officers for enforcement. 
 
It was agreed to recommend that the debts listed in the Appendix to the Report, 
totalling £15,895.57, be written off. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child 
or relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
 

Residential 
Placements for 
Children and Young 
People 

15* With reference to item 14 of the Minute of Meeting of 29 September 2021 the Director 
for Education, Skills and Children’s Services submitted a Report advising of the position 
with regard to Specialist Residential Placements for children and young people and of the 
budgetary implications arising from these placements.  The projected under and over-
spend figures for 2021/22 were detailed in the Appendix to the Report 
 
It was agreed to recommend, insofar as the the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the projected financial position for specialist residential provision for 

2021/22; and 
 
(2) agree to carry forward savings from 2021/22 to meet the actual projected 

spend for on-island provision in 2022/23. 
 
 

  The Chairman ruled the following item urgent in order to allow the committee to make 
a decision on the matter prior to the next meeting of the Comhairle. 
 

Barra and Vatersay 
Community 
Campus 

16 With reference to item 20 of the Minute of Meeting of 29 September 2021 the Head of 
Investment Delivery submitted a Report which provided an update on the Barra and 
Vatersay Community Campus project and to reaffirm the Comhairle’s continuing 
commitment to Housing with Extra Care as the model of social care for Barra and 
Vatersay. 
 
A summary of the progress to-date was included in the Report and it was stated in the 
Report that a further update would be provided, in the first instance, to the Project 
Executive Board on 16 December 2021 and the Comhairle, the NHSWI Board and the 
Integration Joint Board as soon as possible thereafter. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) insofar as its interests are concerned, reaffirm its commitment to Housing with 

Extra Care as the model of social care for Barra and Vatersay. 
 
 

Climate Change 17 The Chief Executive submitted a Report which detailed the Comhairle’s progress on 
climate change matters.  
 
It was stated in the Report that the Climate Change Act required public bodies to provide 
a target date for zero direct emissions of greenhouse gases, or other target dates which 



 

 
 

contributed to the target of Net Zero by 2045. The act also makes climate adaptation a 
statutory requirement. Annual reporting on areas of climate change including 
governance, emissions, adaptation, procurement, and area-wide emissions was 
mandatory through the Public Bodies Climate Change Reporting duties. 
 
The Report further stated that the Comhairle had set-up an internal climate change group 
and was establishing a governance structure to progress climate change matters. An 
action plan to reduce the Comhairle’s carbon footprint and work towards zero direct 
emissions was being developed. The Comhairle was also working with partners to 
support the islands to reach Net Zero, and to build resilience to future and expected 
effects of climate change and, in parallel with this work, a Climate Change strategy was 
being developed. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Reports 
Outstanding 

18 With reference to item 26 of the Minute of Meeting of 29 September 2021 the Chief 
Executive submitted a Report which detailed Reports outstanding arising from decisions 
of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


