
 
Minute of Meeting held in Council Chamber, 
Council Offices, Stornoway and through 
Microsoft Teams on Tuesday, 8 February 2022 at 
2.00pm. 

 
PRESENT Mr Angus Morrison (Chair)  
 Mr Calum Macmillan Mr Iain M. Macleod 
 Mr Paul Finnegan Mr Finlay M. Stewart 
 Mr Keith Dodson Mr John A Maciver 
   
APOLOGIES Mr Iain M. MacAulay (Vice-Chair)  Mr Donald Manford 
   
MEMBERS IN ATTENDANCE Mr Iain A MacNeil Mr Paul F. Steele 
 Mr Roddy Mackay Mr Uisdean Robertson 
 Mr John G. Mitchell Mr Norman Macdonald  
 Mr Rae Mackenzie  Mr Roddie Mackay 
 Mr Gordon Murray Mr Calum Maclean 
 Mr John Mackay Mr Kenny John Macleod  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Jack Libby 
 Mr William Macdonald  Mr Iain G. Smith  
 Mr Norman Macdonald  Mr Colin G Morrison 
 Mr Tim Langley  Ms Norma Skinner  
 Ms Chrissie MacAulay Mr Derek Mackay 
 Mr Robert Macaskill Ms Mairi Sine Macdonald  

 
 

Prayer  The Meeting was preceded in prayer, led by Mr Finlay M. Stewart. 
 

  MINUTES 
 

Minute of Meeting 
of 7 December 
2021 
 

1 The Minute of the Meeting of 7 December 2021 was approved.  

Declaration of 
Interest 
 

2 There were no declarations of interest.  

  SCHEME OF DELEGATION 
 

Road Safety 3 The Head of Property and Infrastructure submitted a Report detailing matters associated 
with Road Safety.  The Report indicated that the Comhairle worked closely with partner 
organisations in relation to promoting road safety with the aim of reducing the level of 
traffic related casualties experienced throughout the Western Isles.  The Report detailed 
that Comhairle officers had been engaging with Transport Scotland and partner 
organisations with a view to aligning a local Road Safety strategy with Scotland’s Road 
Safety Framework to 2030.  The Report sought delegated authority for officers to 
promote and implement emergency, temporary or experimental Traffic Regulation 
Orders and approval was therefore sought to amend the Comhairle’s Scheme of 
Delegation. 
 

COMHAIRLE NAN EILEAN SIAR 
AUDIT AND SCRUTINY COMMITTEE 



It was agreed to recommended, insofar as the Committee’s interests are concerned, 
that the Comhairle agree to: 
 
(1) the implementation of Traffic Orders previously approved for promotion in June 

2020, detailed in paragraph 8.2 of the Report, where appropriate following 
conclusion of the consultation stage, for: 
 
(i) temporary 20mph speed limits at Balivanich and Castlebay; 
(ii) a permanent 20mph zone at Uig School; 
(iii) a permanent 40mph limit at Cleascro; 
(iv) a permanent 30mph limit through Arnol village;  and 
(v) a permanent 40 mph limit on the A859 south of Marybank; 

 
(2) the promotion and implementation of a Traffic Regulation Order for a revised 

extent of 30mph speed limit on the A857 at Newmarket as detailed in paragraph 
8.2 of the Report; 
 

(3) the promotion and implementation of a Traffic Regulation Order for a 7.5t 
weight restriction at the Pentland Road Bridge; 

 
(4) the homologation of a decision by the Chief Executive on 12 January 2022 to 

extend the timescale of the Experimental Order at Assaye Place from 30 January 
2022 to 30 June 2022, to allow further assessment due to lower than average 
traffic volumes during the initial experimental period; 

 
(5) speed limit assessments listed in paragraph 8.3 of the Report to be undertaken 

in the context of a national and area wide review of speed limits during the 
course of 2022-2023;  and 

 
(6) amend the Comhairle’s Scheme of Delegation to delegate authority to the Chief 

Executive, in consultation with the Head of Property and Infrastructure, to 
promote and implement experimental and emergency Traffic Regulation 
Orders, as deemed necessary. 

 
 

Castlebay School 
Wedding Bookings 

4 The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval for the consumption of alcohol on school premises during Spring and Summer 
2022 for two events in Castlebay School and to authorise the Director for Education, 
Skills and Children’s Services to determine future school lets where the sale or supply of 
alcohol was planned.  Therefore approval was sought to amend the Comhairle’s Scheme 
of Delegation. 
 
It was agreed to recommended, insofar as the Committee’s interests are concerned, 
that the Comhairle: 
 
(1) approve the sale or supply of alcohol at the weddings in Castlebay School on 

the 29 April 2022 and the 1 of August 2022 if community lets in Western Isles 
Schools are reinstated;  and 
 

(2) authorise the Director to determine future applications in terms of the School 
and Room Letting Policy where the sale or supply of alcohol is planned on the 
basis that the applicant has ensured all necessary licences are in place. 

 
 

  



 

 
 

  SERVICE IMPROVEMENT 
 

Public Performance 
Reporting 2022 – 
2025 – Direction 
2021 
 

5 The Chief Executive submitted a Report detailing the Comhairle’s Public Performance 
Reporting obligations following the publication of the Accounts Commission’s Direction 
2021.  This is a three-year Direction and relates to performance information to be 
collected from the financial year commencing 1 April 2022 and ending 31 March 2025.  
To ensure that the Comhairle fulfil their statutory duty as governed by The Publication 
of Information (Standards of Performance) Direction 2021 under section 1(1)(a) of the 
Local Government Act 1992, performance information must be made available to the 
public by the 31 March each year following year-end. 
 
Direction 2021 emphasises the importance of: 
 

• Councils publishing and responding to: 
➢ their own assessments of performance (through self-assessments and service 

reviews);  and 
➢ assessments from other scrutiny and inspection bodies 

• In agreeing outcomes with their partners, councils engage with and help to 
empower their communities. 

• Ensuring easy access to performance information for all citizens. 

• The Commission placing more emphasis on the role of the annual audit and how it 
reports on Best Value. 

 
As per the schedule appended to the report, the Comhairle will report a range of 
information to satisfy Statutory Performance Indicator 1:  Improving local services and 
local outcomes and Statutory Performance Indicator 2:  Demonstrating Best Value. 
 
It is recommended that the Comhairle note the requirements of Direction 2021 
published by the Accounts Commission 21 December 2021. 
 
 

  SCRUTINY  
 

National Fraud 
Initiative  
 

6 With reference to Item 14 of the Minute of the Meeting of 22 June 2022, the Head of 
Accountancy and Exchequer Services submitted a Report providing an update in relation 
to the 2020/21 National Fraud Initiative (NFI) Exercise.  The NFI in Scotland is a counter-
fraud exercise led by Audit Scotland and overseen by the Cabinet Office for the UK.  It is 
a data matching exercise which matches electronic data between participating bodies 
to prevent and detect fraud.  NFI Exercises are conducted over a two-year cycle, with 
the latest exercise commencing in 2020/21. 
 
The Report further stated that a significant staff resource is required to undertake these 
investigations and the report detailed the latest figures to December 2021.  To date, 961 
matches have been identified across all the categories.  Of these, 343 have been 
processed by staff and £7,399 of potential recoverable amounts identified.  This involved 
13 cases relating to Council Tax Reduction and Blue Badges.  These amounts were 
classed as errors as opposed to fraud. 
 
Progress on investigating and progressing matches will continue to be monitored over 
the coming months and updates provided to the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  



Reporting Concerns 
at Work – Annual 
Report 2021  
 

7 With Reference to Item 12 of the Minute of the Meeting of 8 December 2020, following 
an internal audit of the Comhairle’s procedures relating to whistleblowing, it was 
recommended that the Monitoring Officer provide an annual report of whistleblowing.  
The Report stated that in 2021, no whistleblowing complaints were received by the 
Monitoring Officer. 
 
The Report further stated that employees who report genuine and valid concerns 
relating to malpractice within their employer’s organisation are afforded statutory 
protection from any form of harassment, bullying or victimisation.  Such reports are, in 
terms of the Employment Rights Act 1996, properly called protected disclosures.  
However, they are more commonly referred to as whistleblowing claims.  The aim of the 
protection is to encourage transparency and accountability in the operation of 
businesses. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  INTERNAL AUDIT MATTERS 
 

Internal Audit 
Progress Report 
2021/22 

8 With reference to Item 9 of the Minute of the Meeting of 7 December 2021, the Chief 
Internal Auditor submitted a Report detailing Internal Audit activity for the period 1 April 
2021 to 17 January 2022. 
 
The Report stated that the activity had been based on the Strategic Audit Plan for the 
three years to 31 March 2023 and the Operational Internal Audit Plan for 2021/22, and 
the work currently in progress, in addition to two ongoing active investigations, in 
respect of 2021/22 included:- 
 

• Insurance 

• Supply Teaching and Virtual Teaching 

• Housing Benefit and Council Tax Reduction 

• Workforce Planning 

• Lochmaddy Pier Improvement Project 
 
The Report stated that whilst the amended plan had helped address some of the 
additional work associated with investigations there is a risk that the amended plan will 
not be completed by the end of the financial year.  The Report noted that pressure on 
the service was very high and additional resource had previously been approved by 
Corporate Workforce Panel.  However that resources was currently unavailable and 
there was a member of the team on sick leave. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  INTERNAL AUDIT - COMPLETED REVIEWS 
 

Child Risk 
Assessments  
 

9 The Chief Internal Auditor submitted a Final Report following an Internal Audit Review 
of Child Risk Assessments undertaken in November 2021 as part of the annual audit plan 
2021/22.  The Report stated that the Comhairle has a duty of care under the Children 
(Scotland) Act 1995 to safeguard and promote the welfare of children and detailed the 
Comhairle’s arrangements for the operation and management of Child Risk 
Assessments.  A risk assessment is a systematic collection of information on threatening 
family conditions and clearly observable threats of safety to a child or youth.  The 
importance of good, accurate risk assessments within child protection measures cannot 
be overstated. 
 

  



 

 
 

  The Report highlighted a number of areas of good practice, including the Multi Agency 
Risk Assessment framework in place which takes cognisance of GIRFEC and its principles, 
and that Risk Assessments were fully completed for the sample of 23 case files 
integrating the requirements of the framework.  The Report made 4 recommendations, 
mainly of a housekeeping nature with the exception of the need to urgently address the 
issues of vacancies within the department.  The Committee were informed and 
reassured that since the writing of the Report these vacancies had been filled. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  PERFORMANCE MANAGEMENT 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of item 10 on the grounds that exempt information as defined in 
Paragraph 1 and 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become 
an employee of, or a particular office holder or former office holder, or applicant to 
become and office holder under the Comhairle;  and Information relating to the financial 
or business affairs of any particular person (other than the Comhairle) would be 
disclosed. 
 

Lews Castle 
Museum and 
Archive Project – 
Progress 
Monitoring  
 

10* With reference to Item 18 of the Minute of the Meeting of 7 December 2022, the Chief 
Internal Auditor submitted a Report on the follow-up review of recommendations made 
in the Report on Lews Castle Museum and Archive Project issued on 20 October 2021.  
The Committee had agreed that monitoring continue and progress updates be 
submitted to the Committee until all matters had been appropriately dealt with to the 
satisfaction of the Committee.  The Report indicated that 3 of the 14 recommendations 
had been fully implemented and 11 partially implemented. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 

11 The Chief Executive submitted a Report detailing the Reports Outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


