
 
Minute of Meeting held in Council Chamber, 
Council Offices, Stornoway on Tuesday, 7 
December 2021 at 2.00pm. 

 
PRESENT Mr Angus Morrison (Chair) Mr Iain M. MacAulay (Vice-Chair) 
 Mr Iain A. Macleod  Mr Calum Macmillan 
 Mr Ranald Fraser Mr Paul Finnegan 
 Mr John A Maciver Mr Keith Dodson 
   
APOLOGIES Mr Donald Manford Mr Finlay Stewart 
   
MEMBERS IN ATTENDANCE Mr Iain A. MacNeil Mr Paul F. Steele 
 Mr Roddy Mackay Mr John G. Mitchell 
 Mr Grant Fulton Mr Rae Mackenzie 
 Mr Angus McCormack  Mr Gordon Murray 
 Mr Calum Maclean Mr John Mackay 
 Mr John N Macleod  Mr Kenny John Macleod  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr  
 Mr Norman Macdonald Ms Diane Campbell 
 Mr Paul Macaskill Ms Emma Macsween 
 Mr Robert Macaskill Mr Jack Libby 
 Mr Ray Buist (External Audit) Ms Kathlene Morrison 
 Ms Norma Skinner Mr Kenneth Morrison 
 Ms Fiona Knape Ms Rebecca Macleod  
 Mr Iain Mackinnon Mr Tim Langley 
 Mr Calum Mackenzie  Mr Dan MacPhail 
 Ms Mairi Sine Macdonald  Mr William Macdonald 

 
 
 

Prayer  The Meeting was preceded in prayer by Mr John Mackay. 
 

  MINUTES 
 

Minute of 
Meeting of 28 
September 2021 
 

1  The Minute of the Meeting of 28 September 2021 was approved. 

Minute of 
Meeting of 26 
October 2021 
 

2  The Minute of the Meeting of 26 October 2021 was approved.  

Declaration of 
Interest 
 

3  There were no declarations of interest. 

  

COMHAIRLE NAN EILEAN SIAR 
AUDIT AND SCRUTINY COMMITTEE 



  SCRUTINY 
 

Scottish Public 
Services 
Ombudsman:  
Annual Letter 
2020/21 
 

4  With reference to Item 3 of the Minute of 2 February 2021 the Chief Executive submitted 
a Report advising Members of the terms of the Scottish Public Services Ombudsman’s 
Annual Letter for 2020/21 and to highlight issues of relevance to the Comhairle.  The 
Report stated that in 2020/21, the SPSO received 8 complaints about Comhairle services; 
this represented 0.8% of complaints against Scottish local authorities.  The SPSO 
determined the outcomes of 6 of the 8 complaints against the Comhairle received in 
2020/21 and in terms of outcomes, 1 complaint was fully investigated.  A total of 69 
complaints were closed by the Comhairle in 2020/21, 44 at Stage One, 24 at Stage Two 
and 1 at Stage Two after escalation. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  SERVICE IMPROVEMENT 
 

Programme of 
Self Assessments 
2022 
 

5  With reference to Item 7 of the Minute of Meeting of 22 June 2021, the Chief Executive 
submitted a Report in relation to the Programme of Self Assessments 2022.  The Report 
stated that the Comhairle has a duty to achieve Best Value by securing Continuous 
Improvement in the delivery of its services.  In order to promote and enhance 
continuous improvement across the Comhairle the Public Service Improvement 
Framework (PSIF) had been adopted. 
 
The Report further stated that proposals for the next programme of self-assessments 
had been discussed by the internal assessors based on corporate needs going forward 
and approved by the Corporate Management Team.  It was agreed that four self-
assessments be undertaken in total, and the following three have been proposed: 
 

• The first is a review of the Comhairle’s level of conformity with the CIPFA Statement 
of Principles of Good Financial Management. 

 

• The second relates to staff, Criterion 2a Planning and Managing Staff in regard to 
understanding the benefits and opportunities of new ways of working, such as 
using digital technologies, agile working and various other tools and approaches.  
The aim being to review on-going changes across working environments and how 
these are being managed to ensure continued productivity and meaningful levels 
of engagement. 

 

• The third self-assessment relates to service planning, Criterion 1a Strategy and 
Plans in regard to supporting services to demonstrate how digital innovation has 
improved service design and delivery and aimed to review how digital technology 
was currently used across services and to prioritise digital aspirations in line with 
the Corporate Strategy and the Scottish Government’s Digital Strategy for Scotland. 

 
The Report proposed that a fourth self-assessment will be agreed during 2022 based on 
emerging priorities and progress updates will be provided to the Committee on all four 
in due course. 
 
It was agreed to recommend that the Comhairle note the self-assessment programme 
2022 detailed at section 6 of the Report. 
 
 

  



 

 
 

Best Value - 
Continuous 
Improvement 
Action Plan 
 

6  With reference to Item 3 of the Minute of 22 June 2021, the Chief Executive submitted 
a Report providing a progress update on the Continuous Improvement Action Plan (CIAP) 
and presented the key findings for effective challenge and scrutiny. 
 
The Report stated that in order to fulfil the requirements of the Accounts Commission’s 
Direction 2016 in the Achievement of Best Value, the Comhairle agreed in December 
2016 to include the outcomes of internal and external audits and inspections in the 
Continuous Improvement Action Plan for effective challenge and scrutiny. 
 
The Review found that key improvement outcomes from one external audit, 32 internal 
audit follow-up reviews and 14 self-assessments appended to the Report require to be 
completed, 23 of which report on track (GREEN), 18 require monitoring (AMBER) by the 
respective department and six are off track (RED).  Covid-19 had impacted on some 
services implementing CIAP Actions and several completion dates had been extended.  
55% (26) had not met their original implementation date and the revised dates were 
advised in Appendix 2 of the Report and Appendix 1 provided an overview action 
progress summary. 
 
The Chair commended officers for the work undertaken in Service Improvement 
reporting and Best Value for the level of detail provided.  This work was very important 
particularly in view that the Comhairle’s Best Value Audit Review was due to commence 
shortly. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Continuous Improvement Action Plan performance review;  and 
 
(2) scrutinise the key findings summarised in the main body of the Report. 
 
 

  GOVERNANCE 
 

Constitutional 
Documents 
Review 
 

7  With reference to Item 7 of the Meeting of 30 March 2021, the Chief Executive 
submitted a Report which sought approval of the following revised Constitutional 
Documents:  Conventions, Politically Restricted Posts, Scheme of Appointments, List of 
Proper Officers, Member Officer Working Groups, Finance Regulations and Contract 
Regulations. 
 
The Report stated that the Constitutional Documents provide the overarching 
governance framework for the Comhairle’s decision making processes.  They set out 
how the Comhairle operates, how decisions are made and the procedures which are 
followed to ensure that these are efficient, transparent and accountable to local people 
and are reviewed during each term of the Comhairle. 
 
The Constitutional Document Review MOWG considered each of the appended revised 
documents which had been updated to reflect legislative changes, changes to staffing 
and to incorporate the Comhairle’s agreed corporate standards for using plain language 
and accessibility compliance.  The Report indicated that there may be further changes 
to posts and post titles pending the outcome of the Comhairle Organisation Review.  It 
should also be noted that the Chief Executive has delegated authority to make any 
necessary amendments to the Constitutional Documents following changes to 
legislation, references, and changes to posts, Departments and Services. 
 
An overview of each of the seven appended documents was provided by the Chief 
Executive reflecting the discussion arising from the MOWG.  Most of the documents had 
minor changes with the exception of Member Officer Working Group Procedures. 
 
 
 



Conventions 
The Comhairle’s Conventions set out the procedures to be followed when electing the 
Convener, Leader and Chairs and for notifying local members of official visits to wards.  
As the Comhairle broadcasts its meetings the conventions relating to conduct at 
meetings introduces a requirement for Members and Officer to introduce themselves 
before speaking so that anyone listening to the broadcast is able to identify who is 
speaking.  Due to the introduction of ‘virtual meetings’ over the past 18 months it was 
proposed this become standard practice for all virtual meetings which has been 
reflected in the document at Appendix 1 to the Report. 
 
Politically Restricted Posts 
The principal legislation governing politically restricted posts is the Local Government 
and Housing Act 1989 and The Local Government Officers (Political Restrictions) 
Regulations 1990 (as amended).  The Report stated that Politically Restricted Posts fell 
within four categories:  Identified posts, posts defined by their relationship to others, 
undefined posts whose duties have certain characteristics described in the legislation 
and posts to which duties have been delegated.  Appendix 2 to the Report provided the 
current list of the Comhairle’s Politically Restricted Posts which had been amended to 
reflect the changes in post titles over the term of this Council.  The Chief Executive 
highlighted that this affected a number of middle management posts resulting in a 
relatively high number of posts. 
 
Scheme of Appointments 
The previous Scheme of Appointments set out the arrangements for the appointment 
of senior officers of the Comhairle.  It did not include the appointment of senior teaching 
staff which is governed by Scottish Statutory Instrument 2007/132.  The Scheme had 
been revised by Human Resources to include appointments made under parent council 
legislation for schools with a parent council and there were also minor changes to post 
titles for officer appointments.  The Scheme was detailed at Appendix 3 to the Report. 
 
Proper Officers and Statutory Designations 
The Comhairle is required under various pieces of legislation to designate officers to fulfil 
certain of its functions (“Proper Officers”) for the information of members.  The table in 
Appendix 4 listed the officers approved by the Council as proper officers and otherwise 
designated for particular statutory purposes. 
 
Member Officer Working Groups 
The Comhairle utilised Member Officer Working Groups (MOWGs) for a number of years 
and at the start of this Council term in 2017 the Comhairle agreed to establish a Strategic 
MOWG for each of the four Service Committees.  It was agreed that the membership 
would include officer and partner/agency representation if required to ensure that all 
relevant points of view were captured prior to the Comhairle being asked to make 
strategic or policy decisions. 
 
MOWGs provide an opportunity for Elected Members to consider certain issues in a 
more informal setting prior to consideration at Committee.  MOWGs are not decision 
making bodies but present their findings/comments/recommendations to Committees.  
The operating rules for MOWGs were detailed at Appendix 5 to the Report and the 
MOWG were asked to consider whether the format of Strategic MOWGS should 
continue as well as the establishment of short life MOWGs for specific purposes. 
 
The following changes to the procedure were proposed and agreed by the MOWG who 
felt that the current list of Strategic MOWGs were restrictive and membership should be 
open to all Members who have an interest and not limited to Members of the relevant 
Committee.  These changes, as follows, were welcomed by the Committee. 
 

  



 

 
 

  (1) Remove ‘strategic‘ MOWGs for each Service Committee 
(2) Establish ‘themed’ MOWGs and suggestions for the future included: 

• Population 

• Housing 

• Social Care 

• Gaidhlig 

• Energy 

• Primary Industries 
(3) Membership of MOWGs should not be restricted to the relevant service committee 

and be open to any Member. 
(4) The Chair and Vice Chair of the service committee should be appointed ex officio to 

the MOWGs that fall under the remit of each service committee. 
(5) The quorum for each MOWG will be half the membership with at least 50% being 

elected members. 
 
Finance Regulations 
Section 95 of the Local Government (Scotland) Act 1973 requires all Local Authorities in 
Scotland to have adequate systems and controls in place to ensure the “proper 
administration of their financial affairs”.  There were no significant changes to the 
existing regulations but a number had been updated to reflect current working practices 
and systems.  The revised regulations were detailed in Appendix 6 to the Report. 
 
Contract Regulations 
The Contract Regulations are made in terms of section 81 of the Local Government 
(Scotland) Act 1973 and shall apply, unless otherwise stated, to the making of all 
contracts by the Comhairle and are subject to the applicable national legislation 
(referred to in these Regulations as the Public Procurement Regime).  Procurement of 
works, goods and services is governed by the Public Procurement Regime irrespective of 
these Regulations.  All Comhairle employees are required to comply with both the Public 
Procurement Regime and these Regulations.  There have been substantial amendments 
to some areas of the Contract Regulations (see Appendix 7). 
 
The Chief Executive highlighted that the new Council could adapt, change and amend 
these documents during the next term.  It was further noted that the revised Scheme of 
Administration, Scheme of Delegation and Standing Orders, following consideration by 
the MOWG, would be submitted to the March 2022 series of meetings. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the following revised documents: 

• Conventions 

• Politically Restricted Posts 

• Scheme of Appointments 

• List of Proper Officers 

• Member Officer Working Groups 

• Finance Regulations 

• Contract Regulations 

which will form the Constitutional Documents for the new Comhairle term 
from May 2022-2027;  and 

 
(2) note that the Chief Executive has delegated authority to make any necessary 

amendments to the Constitutional Documents following changes to 
legislation, references, and changes to posts, Departments and Services. 

 
  



  RISK MANAGEMENT 
 

Corporate 
Business 
Continuity Plan 
 

8  With reference to Item 5 of the Minute of the Meeting of 28 September 2021, the Chief 
Executive submitted a Report which sought approval of the Corporate Business 
Continuity Plan (CBCP).  The Report stated that The Civil Contingencies Act 2004 requires 
Local Authorities to maintain plans to ensure that they can continue to deliver their 
critical services in the event of an emergency as far as is reasonably practicable. 
 
The Comhairle’s Business Continuity Management processes are aligned with the 
international standard ISO 22301 and the Comhairle’s CBCP was appended for approval.  
The CBCP provides high level direction on the Comhairle services that require immediate 
response in the event of an emergency and would be subject to review every six months. 
 
It was agreed to recommended, insofar as the Committee’s interests are concerned, 
that the Comhairle: 
 
(1) approve the Corporate Business Continuity Plan appended to the Report; 
 
(2) note that an update of the status of other related plans shall be presented to 

Committees in February 2022;  and 
 
(3) note that Corporate Business Continuity Plan updates will be submitted 

annually. 
 
 

  INTERNAL AUDIT MATTERS 
 

Internal Audit 
Progress Report 
2021/22 
 

9  With reference to Item 6 of the Minute of the Meeting of 28 September 2021, the Chief 
Internal Auditor submitted a Report detailing Internal Audit activity for the period 1 April 
2020 to 12 November 2021. 
 
The Report stated that the activity had been based on the Strategic Audit Plan for the 
three years to 31 March 2023 and the Operational Internal Audit Plan for 2021/22, and 
the work currently in progress, in addition to two ongoing active investigations, in 
respect of 2021/22 included:- 
 

• IJB Planned reviews and Follow Up work 

• Capital Contracts and Project Management – Goathill 

• Lewis Care Projects 

• Child Risk Assessments 

• Workforce Planning 
 
The Report noted the pressures on the Internal Audit service and that a formal request 
for additional resources had been made to the Corporate Workforce Panel.  Temporary 
additional resource was required to allow the amended plan to be completed and 
provide appropriate assurance to the Committee in terms of Governance, Risk 
Management and Internal Control as part of the annual assurance statement process. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  



 

 
 

   INTERNAL AUDIT – COMPLETED REVIEWS 
 

Purchasing - Idox 
Uniform Interface 
to Civica 
Financials 
 

10  The Chief Internal Auditor submitted a Final Report following an Internal Audit Review 
of Purchasing - Idox Uniform Interface to Civica Financials undertaken in August and 
September 2021 as part of the annual audit plan 2021/22.  Idox Uniform is a land and 
property-based system and is the key IT platform for multiple services in the Comhairle; 
specifically, Building Control, Planning, Environmental Health, Roads Maintenance and 
Property Maintenance Delivery.  The Idox Uniform integration allows Service Requests 
to be raised in Uniform. 
 
The Report highlighted the knowledge of staff as an area of good practice and made 8 
recommendations, mainly of a housekeeping nature with the exception of authorised 
signatories, which was an action required under Standing Orders. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

LEADER - Annual 
Verification 
 

11  The Chief Internal Auditor submitted a Final Report following an Internal Audit Review 
of LEADER - Annual Verification undertaken in August and September 2021 as part of 
the annual audit plan 2021/22.  The Outer Hebrides LEADER 2014-2020 Programme was 
a European Union funded Community Development scheme focussed on delivering a 
bottom-up method of support for rural development and support was primarily aimed 
at small-scale, community-driven projects that were pilot and innovative in nature. 
 
The Programme had been hugely successful in supporting communities by providing 
them with the tools to develop innovative projects and had enabled Small Rural 
Businesses to embed and flourish.  Almost £2.5m of LEADER funding had been 
committed to 49 projects with an additional £5.6m of match funding invested within the 
islands.  The Committee commended the officers for their work and efforts over the last 
six years of the programme. 
 
The Review identified areas of good practice in relation to the level of support provided 
to communities through the programme, the dedication and knowledge of officers 
involved, and the consistency of the work undertaken.  The Report made 4 
recommendations all relating to housekeeping issues and an assurance was given by 
management that these would be actioned in accordance with the end programme 
deadline of 24 December 2021. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of item 12 on the grounds that exempt information as defined in 
Paragraph 1 and 8 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become 
an employee of, or a particular office holder or former office holder, or applicant to 
become an office holder under the Comhairle;  and Information relating to the amount 
of any expenditure proposed to be incurred by the Comhairle under any particular 
contract for the acquisition of property or the supply of goods or services. 
 

  



Capital Contract, 
Project 
Management and 
Service Provision 
– Goathill Care 
Development 
 

12 * The Chief Internal Auditor submitted a Final Report following an Internal Audit Review 
of the Capital Contract, Project Management and Service Provision - Goathill Care 
Development undertaken in August to October 2021 as part of the annual audit plan 
2021/22.  The Report stated that following a review of residential care a project had 
been progressed to replace the two Stornoway care homes in Lewis, Dun Berisay and 
Dun Eisdean (opened in 1962 and 1979 respectively) with a purpose-built facility.  These 
ageing buildings no longer fitted current requirements and the preferred model of care 
combined Housing with Extra Care as well as the traditional care home setting.  As such 
the care complex currently being constructed at Goathill would provide a 52-bed care 
home, 11 respite units, 4 reablement units and 35 extra care housing units.  The wider 
site will also provide 74 social housing units via HHP. 
 
The Report identified areas of good practice which included:  
 

• provision of a good level of supporting documentation within the aspect of Project 
Management; 

• utilisation of online systems for information sharing between contractor, client and 
consultants; 

• challenging times for the delivery of a project of this scale; 

• regular site visits undertaken by Comhairle Clerks of Works with unrestricted access 
to and across the site;  and 

• the dedication of all officers and staff involved in the project  
 
The Report identified 17 recommendations, 7 of which were identified as critical with 
the potential of having a significant impact on the Comhairle’s services, reputation, 
control, financial position, statutory, regulatory or constitutional compliance if not 
contained. 
 
Contributions were provided by Iain Mackinnon, Director for Investment Delivery from 
the project delivery aspect and also by Emma MacSween, Head of Partnership Services 
and Jack Libby, Head of Community Resources for the Health and Social Care aspects of 
the project.  The Committee acknowledged the interlinked nature of the work with 
workforces shortages, demographics and the volatility of service need within Health and 
Social Care and that joint action would be required with NHS Western Isles and the 
Integration Joint Board (IJB).  It was noted that the Report would be considered by the 
IJB Audit Committee on 16 December 2021 which would address revenue funding 
aspects for Health and Social Care. 
 
In conclusion, the Committee commended the work undertaken to date in progressing 
the project which had been a major undertaking especially with the challenges of Brexit 
and Covid-19 restrictions and the dedication and efforts of care staff across the board.  
It was noted that the interlinked recommendations would be subject to a follow-up 
Report to the Committee and that it was proposed that there were merits to arrange a 
Social Care Seminar for Members in the New Year. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  



 

 
 

  INTERNAL AUDIT – FOLLOW UP REPORTS 
 

Street Lighting 
 

13  With reference to Item 10 of the Minute of the Meeting of 8 December 2020, the Chief 
Internal Auditor submitted a Report based on the follow-up review of recommendations 
made in the Street Lighting Report issued on 10 November 2020.  The follow up review 
had been undertaken in accordance with the operational annual internal audit plan for 
20/21 and confirmed that 8 of the 10 recommendations had been completed, and 
management had confirmed that the remaining recommendations will be implemented 
by 31 March 2022. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Piers and 
Harbours 
 

14  With reference to Item 10 of the Minute of the Meeting of 2 February 2021, the Chief 
Internal Auditor submitted a Report based on the  follow-up review of recommendations 
made in the Piers and Harbours Report issued on 13 January 2021.  The follow up review 
had been undertaken in accordance with the operational annual internal audit plan for 
20/21 and confirmed that 13 out of the 21 recommendations had been fully 
implemented, and management had confirmed that the remaining recommendations 
will be fully implemented by September 2022.  The Committee acknowledged that good 
progress had been made given the restrictions on staffing and financial resources within 
the section. 
 
It was noted that a three yearly external audit of Piers and Harbours had been 
considered by Transportation and infrastructure Committee in its role as Harbour Board 
and that a further update would be submitted to that Committee in February 2022.  In 
accordance with legislation the subsequent action plan from the external audit and the 
outstanding actions from the Designated Person’s report will continue to be monitored 
by the Harbour Board going forward. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Anti-
Fraud/Corruption 
and Serious 
Organised Crime 
Health Check 
 

15  With reference to Item 16 of the Minute of the Meeting of 29 September 2020, the Chief 
Internal Auditor submitted a Report based on the follow-up review of recommendations 
made in the Anti-Fraud/Corruption and Serious Organised Crime Health Check Report  
issued on 3 September 2020.  The follow up review had been undertaken in accordance 
with the operational annual internal audit plan for 20/21 and confirmed that 4 out of 
the 6 recommendations had been fully implemented.  In the absence of a Director for 
Finance and Corporate Resources the 2 outstanding actions had been allocated to the 
Head of Accountancy and Exchequer Services, currently appointed as Section 95 Officer, 
for implementation by 31 March 2022. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Organisation 
Change, Redesign 
and Savings 
Update 
 

16  With reference to Item 23 of the Minute of the Meeting of 22 June 2021, the Chief 
Internal Auditor submitted a Report based on the follow-up review of recommendations 
made in the Organisation Change, Redesign and Savings Update Report issued on 20 
April 2021.  The follow up review had been undertaken in accordance with the 
operational annual internal audit plan for 20/21 and confirmed that 2 out of the 5 
recommendations had been fully implemented.   The Chief Executive provided an 
assurance stating that the outstanding actions were being progressed and it was 
anticipated that the remaining recommendations will be fully implemented by 31 March 
2022. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  



Catering Trading 
Organisation 
 

17  With reference to Item 19 of the Minute of the Meeting of 22 June 2021, the Chief 
Internal Auditor submitted a Report based on the follow-up review of recommendations 
made in the Report on Catering Trading Organisation issued on 31 May 2021.  The follow 
up review had been undertaken in accordance with the operational annual internal audit 
plan for 21/22 and confirmed that 5 out of the 12 recommendations had been fully 
implemented.  Diane Campbell, Catering Manager confirmed good progress had been 
made and that the delay on remaining recommendations had been mainly due to Covid 
restrictions .  There were 75% completed and anticipated to be fully implemented by 
year end or April 2022 at the latest. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  PERFORMANCE MANAGEMENT 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of item 18 on the grounds that exempt information as defined in 
Paragraph 1 and 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become 
an employee of, or a particular office holder or former office holder, or applicant to 
become and office holder under the Comhairle;  and Information relating to the financial 
or business affairs of any particular person (other than the Comhairle) would be 
disclosed. 
 

Lews Castle 
Museum and 
Archive Project - 
Progress 
Monitoring 
 

18 * With reference to item 2 of the Minute of Meeting of 26 October 2021 the Chief Internal 
Auditor submitted a Report on the follow-up review of recommendations made in the 
Report on Lews Castle Museum and Archive Project issued on 20 October 2021.  The follow 
up review had been undertaken in accordance with the operational annual internal audit 
plan for 21/22 and confirmed that 2 out of the 14 recommendations had been fully 
implemented.  The Committee had also agreed that monitoring continue and progress 
updates be submitted to the Committee until all matters had been appropriately dealt 
with to the satisfaction of the Committee.  Progress was currently at an early stage and 
it was anticipated that a number of actions would be fully implemented by the next 
meeting of the Committee on 8 February 2021.  It was further  noted that the Monitoring 
Officer Report on the Procurement of a Private Sector Operator for Lews Castle would 
be considered at full Council on 8 December 2021. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

19  The Chief Executive submitted a Report detailing the Reports Outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 


