
 
Minute of Meeting held in the Council Offices, 
Stornoway on Thursday 2 December 2021 at 
9.30am. 

 
PRESENT Mr Alasdair Macleod  
 Mr Uisdean Robertson Mr Roddie Mackay 
 Mr Angus Morrison Mr Kenneth Macleod 
   
APOLOGIES Mr Angus McCormack Mr Donald Crichton 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mrs Katherine Mackinnon 
 Mr Derek Mackay Mrs Yvonne Maciver 

 
 

  MINUTE 
 

Minute of Meeting 
of 27 October 2021 
 

1 The Minute of Meeting of 27 October 2021 was approved. 

Declaration of 
Interest 
 

2 There were no declarations of interest. 

  ESTABLISHMENT OF POST/ CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 3 to 17 and 20 on the grounds that exempt information as defined 
in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become 
an employee of, or a particular office holder or former office holder, or applicant to 
become and office holder under, the Comhairle would be disclosed. 
 

Contract Extension: 
Gaelic 
Development 
Project Officer 
 

3 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to extend the temporary post of Gaelic Development Project Officer to 31 
March 2022. The Report stated that in January 2020, in response to demand for 
increased Gaelic provision for both young people and adult learners and 
the (then) Deputy First Minister’s aspiration to accelerate the growth in Gaelic Medium 
Education, the post of Gaelic Development Project Officer for e-Sgoil was established on 
a fixed term basis for one year.  The Report indicated that the post was then extended to 
December 2021. 
 
The Report stated that sufficient funding from the Scottish Government, via Gaelic 
Specific Grants, remained in the e-Sgoil budget for the financial year 2021-22 to enable 
the post to be extended to 31 March 2022. The Report highlighted that it was intended 
that the post would be extended for a further 12 months from 1 April 22, but this was 
contingent on securing additional funding 

 
It was agreed: 
 
(1) to approve the extension of the post of Gaelic Development Projects Officer 

(postholder Employee AB) to 31 March 2023 provided additional funding was 
secured;  

COMHAIRLE NAN EILEAN SIAR 
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(2) that in the event of funding not being secured for financial year 2022-23, 

approve the extension of the post until 31 March 2022, in line with the current 
funding award; and 

 
(3) that in the event of neither funding for 2022-23 being secured nor a 

redeployment opportunity identified by 31 March 22, approve notice to be 
served and a redundancy payment be made to Employee AB. 

 
 

Contract Extension: 
Depute Head 
Teacher (E-Sgoil) 
 

4 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to extend the post of Depute Head Teacher (0.4FTE), fixed-term until 31 March 
2022. The Report stated that in response to the demand for e-Sgoil online learning 
programmes as part of the National e-Learning Offer (NeLO), the post of Depute Head 
Teacher was established in February 2021 to provide additional management capacity 
associated with strategic and operational aspects of delivering the NeLO. The Report 
detailed that the ongoing demands for the service and on the e-Sgoil management team 
in delivery the National Offer required the post to be extended.  Currently, funding was 
confirmed until the end of the financial year. 
 
It was agreed to approve the extension of the post of Depute Head Teacher for a fixed 
term (3 months) until 31 March 2022 
 
 

Contract Extension: 
Welcome 
Instructor 
 

5 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to extend the post of Welcome Instructor (1.0FTE), fixed-term until 31 March 
2022.  The Report stated that in response to the demand for e-Sgoil online learning 
programmes as part of the National e-Learning Offer, the post of Welcome Instructor 
was established in November 2020 to coordinate the on-boarding of learners from across 
Scotland, including communications with schools, teachers, parents/carers and learners 
themselves. The Report indicated that ongoing demands for the service and on the e-
Sgoil management team in delivery the National Offer requirde the post to be 
extended.  Currently, funding was confirmed until the end of the financial year. 
 
It was agreed to approve the extension of the post of Welcome Instructor for a fixed 
term (3 months) until 31 March 2022 
 
 

Update on 1.5 
Temporary 
Homeless Services 
and Support 
Officers Posts 
appointed to assist 
in the 
implementation of 
Housing First 
 

6 * The Director for Communities submitted a Report providing an update on the 1.5 
Homeless Services and Support Officers (1 based in Stornoway, 0.5 based in Balivanich) 
established in order to assist in the implementation of Housing First.  The Report stated 
that in December 2019, the Comhairle approved the establishment of 1.5 Homeless 
Services and Support Officers at Grade F, (1 based in Stornoway, 0.5 based in Balivanich). 
The posts were initially established for a one year period until 31 December 2020, and 
extended until 31 December 2021 by the Human Resources Sub Committee in September 
2020.  The Report indicated that as there was sufficient funding to support these posts 
for a further year, it was recommended that the three temporary contracts be extended 
by one year from 31 December 2021 and the Balivanich post be reviewed by the end of 
June 2022. 
 
It was agreed to approve: 
 
(1) the extension of the temporary contract for Employee CD, Homeless Services and 

Support Officer, and the currently vacant 0.5 FTE Homeless Services and Support 
Officer, until 31 December 2022; and 

 
(2) the extension of the temporary contract for Employee EF Accommodation 

Warden, until 31 December 2022. 
 



 

 
 

Outer Hebrides 
Leader Programme 
2014-2020: Exit 
Strategy 
 

7 * The Director for Communities submitted a Report to consider an exit strategy for two 
fixed-term Outer Hebrides LEADER Programme 2014-2020 staff posts, due to end on 31 
March 2022 unless any alternative was identified.  The Report stated that the current 
LEADER Programme would conclude in March 2022 and two contracted fixed-term posts 
expire on 31 March, having been extended in June 2021 by nine months - for project 
changes, payments, claims and final administration - to ensure successful conclusion and 
final closure of the Programme. 
 
It was agreed to progress redundancy procedures on 31 March 2022 for existing 
LEADER Programme staff: Employee GH, LEADER Co-ordinator (Grade-J); and Employee 
IJ, Finance & Projects Officer (Grade-G) - unless the future of a successor Community-
led Local Development (CLLD) Programme was developed and communicated prior to 
the end of the current financial year, or any other suitable redeployment opportunity 
was identified. 
 
 

Museum Visitor 
Assistants 
 

8 * The Head of Economic Development and Planning submitted a Report seeking approval 
for the contract extension of Visitor Assistant posts for Museum nan Eilean, Lews Castle, 
for the 2022/23 year. The Report stated that the Comhairle established a total 
requirement of 5,505 hours per annum for Visitor Assistants at Museum nan Eilean, Lews 
Castle.  It was highlighted that Visitor Assistants were essential to the visitor experience 
in the Museum and it was therefore desirable to see continuity of experienced staff from 
one year to the next. The Report indicated that contracts were reviewed annually and 
were currently temporary until 31 March 2022.  
 
It was agreed: 
 
(1) to extend existing contracted Visitor Assistant posts to 31 March 2023; and 
 
(2) that the balance of 1,203 Visitor Assistant hours continue to be available for 

relief cover. 

 
 

Outer Hebrides 
Settlement Officer 
 

9 * The Director for Communities submitted a Report seeking approval to establish the new 
post of Settlement Officer. The Report stated that following a decision by the Convention 
of the Highlands and Islands (CoHI) to undertake targeted action on population decline 
in the Outer Hebrides, Argyll and Bute, Caithness and Sutherland, and islands within the 
North Ayrshire Council area - a dedicated CoHI ‘Population Working Group’ was formed 
in March 2021 to focus on these ‘Repopulation Zones’.  The working-group was 
comprised of officers from each participating local authority, from Highlands and Islands 
Enterprise (HIE) and from the Scottish Government’s ‘Population Team’. 
 
The Report indicated that HIE had agreed to part-finance Settlement Officers in each of 
the four participating Local Authority areas.  It would fund 50% of the cost of these posts, 
to facilitate staffing and administration for a period of one year from the posts being 
filled - with the Comhairle’s match-funding contribution to the Outer Hebrides post being 
anticipated from unspent COVID Recovery funding. 
 
It was agreed to: 

 
(1) establish the post of Settlement Officer (Uist) [Vacant], at Grade-F (£24,826-

£27,940), for a period of one year from when the post is filled; and 
 
(2) advertise the post internally in the first instance, with consideration given to 

extending the advert to the Comhairle’s stakeholder partners and potentially for 
external recruitment thereafter. 

 
 



Establishment of a 
permanent post for 
H&SC Senior 
Administrator 
(Systems) 
 

10 * The Principal Administration Officer, Health and Social Care submitted a Report seeking 
to establish the post of Senior Administrator (Systems) as a permanent post.  The Report 
stated that Employee KL was currently employed as Senior Administrator (Systems) on a 
temporary basis until July 2022. The post was established initially as a temporary post in 
order to scale up the systems administration resource quickly with the purpose of fitting 
the timescales for the implementation of Eclipse Care Management System. 
 
The Report detailed that it was always the intention to establish the post as a permanent 
post and budget resource was identified for this. The Report highlighted that the post 
was a requirement for permanent business administrative support, to meet an increase 
in user population, an increase in training demand and to support the continuous 
technical development and maintenance of all information management systems used 
within the Health and Social Care Department.  
 
It was agreed: 
 
(1) that the post of Senior Administrator (Systems) is established as a permanent 

post; and 
 
(2) that Employee KL be matched to the post on a permanent basis from 1 December 

2021. 

 
 

Social Care 
Oversight Support 
for Chief Social 
Work Officer 
 

11 * The Head of Community Care submitted a Report seeking approval to recruit a Social 
Worker–Adult Social Care, fixed term for 12 months, to support the Services Manager for 
Residential Services with overseeing infection prevention and control measures in care 
homes, managing the response to COVID-19 outbreaks in care homes and having 
oversight of quality assurance practices within each care home. The Report indicated that 
both the Service Manager and Head of Community Care/Chief Social Work Officer were 
facing challenges in dedicating sufficient time to the Goathill Development, particularly 
at a critical stage in planning the transition from the two existing care homes to the new 
development at Goathill. The Report detailed that the appointed social worker would 
also assist other social work colleagues with reviewing assessments and plans and making 
recommendations in terms of whether existing residents would be appropriately placed 
in the residential unit or Housing with Extra Care.   
 
It is recommended that the Sub Committee agree to the proposal to recruit a Social 
Worker–Adult Social Care which will ensure, alongside other measures, that service 
users are both safe and having a good standard of life. 
 
 

Staff Consultation 
on Revised Work 
Patterns for 
Catering Staff n St 
Breandans 
 

12 * The Chief Officer, Health and Social Care submitted a Report seeking approval to consult 
with the catering workforce at St Brendan’s Residential Home on Barra in relation to the 
implementation of revised working pattern. The Report stated that it was proposed that 
a change be made to the current shift patterns worked within the kitchen ensuring a 
member of the catering staff i.e., Cook or Assistant Cook to be available for both lunch 
and dinner preparation and service.  This would extend the provision and availability of 
catering staff to 6pm. 
 

It was agreed to approve a consultation with the Kitchen Staff in St Brendan’s 
on re-designing the shift pattern within the existing service. 
 
 

  



 

 
 

Contract Extension 
- Community Day 
Care Services 
Manager 
 

13 * The Head of Community Care submitted a Report seeking approval to extend the 
appointment of Employee MN by a further 3 months covering managerial responsibilities 
for Uist Day Services in addition to Day Services on Lewis and Harris.  The Report indicated 
that Nick Fayers, Chief Officer had agreed to recruit to an Integrated Social Care Service 
Manager post for a 12 month fixed term period. The post holder would assume 
managerial responsibilities for the Learning Disability Service, amongst other duties. This 
would allow Employee MN to return to her substantive post.     
 
It is recommended that the Human Resources Sub Committee agree to the extension 
of the post of Community Day Care Services Manager, Grade I for a three-month period 
and that Employee MN continue in the post for this period.  
 
 

Senior Researcher 
Post 
 

14 * The Chief Executive submitted a Report seeking approval to make the post of Senior 
Researcher permanent.  The Report stated that the Comhairle employed a Senior 
Researcher, initially for a period of one year, in May 2021 to develop the Comhairle’s 
response to the climate change agenda. 
 
It was agreed to approve that the post of Senior Researcher post, (Grade I, 37 hours) to 
cover policy development, including climate change, be made permanent. 
 
 

Extension of 
Training Officer 
Post 
 

15 * The Chief Executive submitted a Report seeking approval to extend the Foundation 
Apprenticeship Training Officer Posts in IT and Creative Digital Media.  The Report stated 
that locally, Foundation Apprenticeships were closing the gap between the classroom 
and the workplace, with pupils realising the benefits of work-based learning. It was 
highlighted that there were currently 21 pupils undertaking one and two-year models in, 
Creative Digital Medi and IT. The Report indicated that to ensure an apprenticeship 
pathway into the IT and Creative Digital Media sector was developed, maintained and 
increased, the post holders would continue to support the targets and milestones set 
within the criteria of Skills Development Scotland Foundation and Modern 
Apprenticeship Contracts. 
 
It was agreed to: 

  
(1) approve the extension to the contract of Employee OP for the post of Training 

Officer, IT (Grade F), to 30 June 2022 and increase the hours from 18.5 to 37 per 
week; and 

 
(2) approve the extension of the current contract of Employee QR for the post of 

Training Officer, Multi Media to 30 June 2022 
 
 

  



Training Officer 
Post 
 

16 * The Chief Executive submitted a Report seeking approval to establish a part time Training 
Officer post to support the development of employability support within the Accredited 
Training Section. The Report highlighted that additional grant funding had been received 
to support the ongoing development of programmes and to support the person-centred 
approach that had been implemented to meet the needs of the local economy.  The 
Report detailed that the Scottish Government had awarded funding to support the Long-
Term Unemployed. This would see those furthest away from the job market gain 
additional funding through a subsidised salary arrangement.  The Report stated that it 
was proposed that the half time Training Officer post held by Employee ST be extended 
to full time to support the coordination, planning and key worker element of this offer 
and that Employee ST be offered the additional hours in the first instance as their 
substantive Training Officer post supported the client group targeted by the funding 
stream.  
 
It was agreed to approve the establishment of an additional 17-hours for the post of 
Training Officer on a permanent basis and that Employee ST be offered these hours in 
the first instance to make up a full time post.  

 
 

Training Officer, 
Childcare  
 

17 * The Chief Executive submitted a Report seeking approval to make permanent the half 
time post Social Services and Child Care Training Officer Post.  The Report indicated that 
it was proposed that this Training Officer post continue to support and lead on the 
current and future accreditation needs of the service.  The Report stated that while this 
post had previously been funded on a year-by-year basis, the allocation of permanent 
funding for this post had now been agreed with the Director for Education, Skills and 
Children Services. 
 
It was agreed to approve the appointment of Sarah Reap to the post of Training Officer, 
Childcare, 18.5 hours, Grade F on a permanent basis. 
 
 

  HUMAN RESOURCES 
 

Christmas and New 
Year Working - 
Enhanced 
Payments 
 

18 The Executive Head of Corporate Services submitted a Report seeking approval to vary 
the dates for enhanced payments in respect of the Christmas 2021 and New Year 2022 
public holidays, restricted to services areas where a seven-day service was provided. 
 
It was agreed that each service area where a seven-day service was considered could 
choose to designate Saturday 25 December, Sunday 26 December, Saturday 1 January 
and Sunday 2 January as public holidays and employees working on these dates be paid 
the appropriate public holiday rates rather than the nationally agreed dates. 
 
 

Sickness Absence 
Annual Report 
 

 19 The Chief Executive submitted a Report providing an annual overview of sickness absence 
statistics for 2020/21. The Report stated that overall employee absence including 
Teachers decreased from 12.6 days per employee in 2019/20 to 9.5 days per employee 
in 2020/21. The Report indicated that the main reasons for absence continued to be 
musculoskeletal, Stress related absence, surgery/post op and mental health. Cost of 
Statutory Sick Pay was £1.55 million. The Report provided a Departmental breakdown of 
sickness absence data. 
 
It was agreed to note the Report. 
 

  



 

 
 

Special Leave 
Provisions for 
Kinship Carers and 
Foster Carers 
 

20 * The Chief Executive submitted a Report seeking approval to extend the Special Leave 
provisions for Escorting to other relevant appointments were required to be attended by 
Kinship Carers and Foster Carers. 
 
It is recommended that the Human Resources Sub Committee approves that paid 
special leave provisions for escorting dependents to medical appointments be 
extended to Kinship Carers and Foster Carers to escort a young person to such meetings 
and appointments as detailed in the Report. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

21 The Chief Executive submitted details of those Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee and detailed the timescale for 
reporting back. 
 
It was agreed to note the Report. 
 

 


