
 
Minute of Meeting held in Council Offices, 
Stornoway on Thursday 23 September 2021 at 
9.00am. 

 
PRESENT Mr Alasdair Macleod (Chair)  
 Mr Uisdean Robertson Mr Roddie Mackay 
 Mr Angus Morrison Mr Kenneth Macleod 
 Mr Angus McCormack  
   
APOLOGIES Mr Donald Crichton  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr (Items 1 and 9) Mrs Katherine Mackinnon 
 Mrs Diane Macdonlad Mr Derek Mackay 
 Mrs Yvonne Maciver  

 
 

  MINUTES 
 

Minute of Meeting 
of 28 June 2021 
 

1 The Minute of Meeting of 28 June 2021 was approved. 

Declaration of 
Interest 
 

2 Mr Uisdean Robertson declared an interest in Item 10 as a relative of the postholder. 

  ESTABLISHMENT OF POST/ CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 3 to 12 and urgent items 15 and 16 on the grounds that exempt 
information as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) 
Act 1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office holder, 
or applicant to become and office holder under, the Comhairle would be disclosed. 
 

Sònraichte Project 
Officer - Contract 
Extension 
 

3 * The Head of Economic Development and Planning submitted a Report seeking approval 
of a contract extension for the Sònraichte Project Officer to 31 March 2022.  The Report 
stated that the Comhairle established the post of Sònraichte Project Officer on a one-
year fixed term contract period (fully funded by Museums Galleries Scotland (MGS)) with 
the aim to improve the management, knowledge and accessibility of the Museum nan 
Eilean Archaeology Collections.  The Report indicated that the formal project end date 
was 24 January 2022 and that an application was being submitted to MGS for funding to 
extend the post for a further one-year period. The Report stated that as an interim 
measure, it was proposed to extend the post to 31 March 2022 funded from within the 
Heritage Service staff budget.  
 
It was agreed to extend the contract of the Sònraichte Project Officer (Employee AB) to 
31 March 2022. 
 
 

Standby system for 
Environmental 
Health Officers to 

4 * The Director for Communities submitted a Report to recommend continuing a temporary 
standby system for Environmental Health Officers (EHOs) to facilitate the business need 
for weekend Export Health Certificates.  The Report stated that it was anticipated that 
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provide weekend 
Export Health 
Certificates 
 

the ongoing weekday EHCs requirement could be handled by the Service, without 
significant impact, however the weekend EHCs, needed to be managed through standby 
rotas: one for Lewis and Harris; and one for Uist and Barra.   
 
It was agreed that a weekend standby system for Environmental Health Officers be 
introduced in accordance with the Comhairle’s Standby policy, with the staff (other 
than the relief EHO) getting a daily standby allowance for Saturday and Sunday and 
getting time and a half for any hours worked, based on an EHO grade (Grade I).  
 
 

IT Review 
 

5 * With reference to item 13 of the Minute of Meeting of 5 March 2019, the Head of 
Property and Infrastructure submitted a Report providing an update on the ongoing 
review of the IT Section.  The Report stated that a consultation exercise on a proposed 
restructuring of the IT Section was undertaken in February 2020 whilst part of the Assets, 
Finance and Resources Department, reporting to the Director.  The Report highlighted 
that feedback was generally positive, however the onset of Covid-19 restrictions and 
pressures on the service prevented implementation.  

 
The Report stated that there was a requirement for a further review of the IT structure 
based on the factors detailed in Section 5 of the Report.  The Report detailed that 
progress would be reported at the December Committee Series, however there was likely 
to be a requirement for further consultation taking the timescale for implementation to 
March 2022. 
 
It was agreed to: 
 
(1) note the Report; 
 
(2) approve the establishment of the post of Technical Support Analyst (Grade G) on 

a permanent basis, and that Employee CD be matched to the post; 
 
(3) approve the establishment of the post of IT Support Technician (Grade F) on a 

permanent basis, and that Employe EF be matched to the post; 
 
(4) approve that IT Support Technician, Employee GH, take additional responsibility 

for an overview of the IT Helpdesk, and continue to receive higher duties payment 
until the implementation of the revised structure; and 

 
(5) approve that Software Analyst, Employee IJ, to take additional responsibility for 

line management of the Business and Software Analyst Team and continue to 
receive higher duties payment until the implementation of a revised structure. 

 
 

Establishment of 
Additional Hours 
for two Childcare 
Manager Posts  
 

6 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval for the establishment of additional hours for two Childcare Manager Posts, at 
Sgoil Araich Lacasdail and Sgoil Araich Bhagh a Chaisteal.  The Report stated that as part 
of the ELC expansion which has taken place over the last four years, six Childcare 
Manager Posts were established in the Comhairle’s hub nurseries which are open on a 
year-round basis.  In the three busiest hubs – Stornoway Primary Nursery, Sgoil Araich 
Bhaile a Mhanaich and Sgoil Araich an Rubha – full-time Childcare Manager posts were 
established.  In the remaining nurseries – Sgoil Araich an Taobh Siar, Sgoil Araich Lacasdail 
and Sgoil Araich Bhagh a Chaisteal - part-time Childcare Manager posts were established 
at 18.5 hours per week as the level of demand at these nurseries was not expected to be 
so high. 
 
The Report indicated that whilst a part-time Childcare Manager post was sufficient for 
the needs of Sgoil Araich an Taobh Siar (it had become evident that 18.5 hours of 
management time was not sufficient for Sgoil Araich Lacasdail or Sgoil Araich Bhagh a 
Chaisteal.   



 

 
 

 
It was agreed to: 
 
(1) approve the establishment of an additional 11.5 hours per week for the post of 

Childcare Manager at Sgoil Araich Lacasdail (postholder Employee KL), Grade H, 
an increase from 18.5 to 30 hours per week; and 

 
(2) approve the establishment of an additional 11.5 hours per week for the post of 

Childcare Manager at Sgoil Araich Bhagh a Chaisteal (postholder Employee MN), 
Grade H, an increase from 18.5 to 30 hours per week. 

 
 

Contract Extension 
– (ESF) English for 
Speakers of Other 
Languages (ESOL)  
 

7 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval for extension to the post of English for Speakers of Other Languages (ESOL) 
Tutor to be extended to 31 December 2022, with the possibility of extension to 31 March 
2023 if funding was available.  The Report stated that the ESOL Tutor post, 16 hours per 
week, Grade F, was currently a temporary post to 31 December 2021. The Report 
highlighted that ESOL provision would support unemployed or under employed migrant 
workers to increase their employability skills and progress into or through the job market.  
The Report indicated that funding for this post was available through the current ESF 
programme to 31 December 2022, with the possibility of extension to 31 March 2023. 
 
It was agreed to approve the extension of the post of ESOL Tutor, 16 hours per week, 
Grade F, to 31 December 2022, with the possibility of extension to 31 March 2023 if 
funding was available. 
 
 

Establishment of 
Post – ICT Team 
Leader 
 

8 * The Director for Education, Skills and Children’s Services submitted a Report seeking to 
establish two posts of ICT Team Leader in the Schools IT section.  The Report stated that 
the Schools IT Team had increased over time given the greater reliance on IT 
infrastructure and technology in schools and school offices.  The Report detailed that the 
post of System Support Analyst had not been reviewed in some time and there was now 
a large team of ICT Support Officers.  In addition, the ICT Co-ordinator retired in 2019 and 
this role was absorbed into the Schools IT section. The posts of Senior Systems Analyst 
and Systems Analyst were created in 2003 by the IT Head of Service and no longer reflect 
the duties of the current Posts. 
 
It was agreed to: 
 
(1) disestablish the two posts of Systems Support Analyst, Grade G 
 
(2) establish two posts of ICT Team Leader, Grade H, and match displaced post holders 

Employee OP and Employee QR; and 
 
(3) agree the change of job title of the Schools Systems IT Manager and accompanying 

job description. 
 
 

Establishment of 
Head of Education 
Posts 
 

9 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to re-structure within the Senior Management section of the Education, Skills 
and Children's Services Department.  The Report detailed that the number of posts at 
senior level had been reduced from four to three within the Education section of the 
Department. The Report stated that there was now the opportunity with the introduction 
of the Executive Head Teacher position in primary schools to remove the Senior 
Education Officer posts and to re-deploy them at Head of Service Level within the 
Department. They would be designated as Head of Education North and Head of 
Education South. 
 



The Report indicated that roles and responsibilities would be further developed following 
consultation with the post holders and Executive Head Teachers.  The Report further 
stated that there was still an issue of capacity within the Department in relation to quality 
Improvement in secondary schools.  
 
It was agreed: 
 
(1) to establish the temporary posts of Head of Education North and Head of 

Education South until a date to be determined by the Comhairle; 
 
(2) that Employee ST be matched to Head of Education North and that Employee UV 

be matched to Head of Education South until a date to be determined by the 
Comhairle; 

 
(3) that the posts of Senior Education Officer be left vacant for the duration of the 

temporary appointments when both postholders will revert to their substantive 
positions; and 

 
(4) to note that the Director for Education, Skills and Children’s Services would 

explore the possibilities to develop effective support for Quality Assurance in 
secondary schools. 

 
 

Establishment of 
Senior Social Care 
Worker Post, Day 
Services, Uist 
 

10 * The Chief Officer, Health and Social Care submitted a Report to establish the post of 
Senior Social Care Worker, Lionacleit Education Centre, 32 hours per week on a 
permanent basis.  The Report stated that Employee WX commenced in the post of Senior 
Social Care Worker, Day Services, Uist on 19 October 2020 for an initial 1-year period.   
 
It was agreed to approve the establishment of the post of Senior Social Care Worker, 
Day Services, 32 hours per week, Grade G on a permanent basis and that Employee WX 
be matched to the post. 
 
 

Training Officer 
Post 
 

11 * With reference to item 9 of the Minute of Meeting of 24 September 2020, the Chief 
Executive submitted a Report seeking approval to make permanent the Health and Social 
Care Training Officer Post.  The Report stated that to meet SSSC Registration 
requirements, the Accreditation Training and Skills team supports the accreditation 
requirements of Health and Social Care staff.  The Report detailed that the team provides 
SVQ assessment for employees within Day Care, Residential and Home Care.   
 
It was agreed to approve the recruitment to the post of Training Officer F/T (Grade F) 
on a permanent basis. 
 
 

Syrian 
Resettlement 
Programme 
 

12 * With reference to item 12 of the Minute of Meeting of 24 September 2020, the Chief 
Executive submitted a Report to review the staffing required to support the resettlement 
of Syrian Refugee families. The Report detailed that the five-year funding package 
received by the UK Government was currently due to end in December 2023, five years 
on from when the last two families arrived in the Outer Hebrides. The Report indicated 
that the funding had been reviewed and it was proposed to reduce the Programme’s 
staffing complement from 2.8FTE to 1FTE.  The Report indicated that one postholder had 
handed in their notice and was moving on, and the other would be offered redeployment 
in the first instance. 
 
It was agreed to: 
 
(1) approve the extension of the Resettlement Support Worker (Grade F 1FTE) until 

31 December 2022; 
 



 

 
 

(2) disestablish the post of Community Interpreter (Arabic) (Grade F 1FTE) on the 
departure of the current postholder on 17 September 2021, and  

 
(3) disestablish the post of ESOL Tutor (Grade F 0.8FTE) at the fixed term contract 

end date of 31 December 2021. 
 
 

Human Resources 
Performance 
Outcome Report 
2020/21 
 

13 With reference to item 14 of the Minute of Meeting of 24 September 2020, the Chief 
Executive submitted a Report detailing the 2020/21 performance appraisal, special leave 
and exit interview rates.   

 
The Report highlighted that due to COVID-19 and on-going changes across the workplace, 
the 2020/21 SL data was not directly comparable with previous and future years due to 
the pandemic’s impact on the adjusted working environment.  The Report indicated that 
to ensure continuous improvement, performance appraisal completion rates and leave 
taken under the Special Leave Policy would continue to be monitored.   
 
It was agreed to note the 2020-21 performance appraisal, special leave and exit survey 
rates 2020/21. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

14 The Chief Executive submitted details of those Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee and detailed the timescale for 
reporting back. 
 
It was agreed to note the Report. 
 

  URGENT ITEMS 
 

  The Chair ruled the following two items urgent to allow a decision to be taken prior to 
the next meeting of the Sub-Committee. 
 

Scottish 
Government 
Additional Funding 
to Increase Teacher 
Numbers and Pupil 
Support Assisstants 
 

15 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to establish the posts required in relation to the additional funding which had 
been provided by the Scottish Government to increase teacher and pupil support 
assistants. 
 
It was agreed that the following posts be established on a permanent basis: 

(1) Peripatetic GME Learning Support Teacher – Lewis and Harris schools, 35 hours;  

(2) Peripatetic GME Teacher – Lewis and Harris schools, 35 hours;  

(3) Peripatetic GME Teacher – Uist schools, 35 hours;  

(4) Learning Support Teacher, - Hearing Impaired Specialist, Western Isles wide 
remit 14 hours; 

(5) Learning Support Teacher, - Visual Impaired Specialist, Western Isles wide remit 
21 hours; 

(6) Early Years Curriculum Officer, 35 hours 

(7) Support for Learning Assistant, Peripatetic, GME x 2 – Lewis and Harris, 29.5 
hours each; 

(8) Support for Learning Assistant, Peripatetic, GME – Uist, 29.5 hours; 

(9) Support for Learning Assistant, Peripatetic – Barra, 13.5 hours 

 
  The Chief Executive was not present during consideration of the following item. 



 
Appointment of 
Additional Support 
– Care for People / 
Mentor 
 

16 * The Head of Community Care submitted a Report seeking approval for additional 
professional resources to support the Social Work and Resilience function.   
 
It was agreed that Employee YZ be appointed as a Social Work Advisor, Grade C03, 10 
hours per month, for an initial period of 4 months, to be reviewed thereafter. 
 

 


