
 
Minute of Meeting held via Microsoft Teams on 
Thursday 17 June 2021 at 9.30am. 

 
PRESENT Mr Alasdair Macleod (Chair)  
 Mr Uisdean Robertson Mr Roddie Mackay 
 Mr Angus Morrison Mr Kenneth Macleod 
 Mr Angus McCormack  
   
APOLOGIES Mr Donald Crichton  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mrs Katherine Mackinnon 
 Mrs Diane Macdonlad Mr Derek Mackay 
 Mrs Yvonne Maciver Mr Iain Watson (Item 3) 

 
 

  MINUTES 
 

Minute of Meeting 
of 25 March 2021 
 

1 The Minute of Meeting of 25 March 2021 was approved. 

Declaration of 
Interest 
 

2 There were no declarations of interest. 

  ESTABLISHMENT OF POST/ CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 3, 4, 5, 6, 7, 8, 9, 10, 11, 12 and 13 on the grounds that exempt 
information as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) 
Act 1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office holder, 
or applicant to become and office holder under, the Comhairle would be disclosed. 
 
 

Extension of 
Contract: Empty 
Homes Officer 

3 * The Director for Communities submiteed a Report seeking approval for a one-year 
extension to the Empty Homes Officer post until October 2022.  The Report stated that 
the Comhairle’s Empty Homes project had proved very successful since the Empty homes 
Officer had taken up post in October 2018 and that to date over 120 long term empty 
properties had, or were in the process of having, action taken to bring them back to 
meaningful use.  The Report highlighted that this had had a positive impact on the local 
housing market and had contributed towards the aims and objectives of the Comhairle’s 
Local Housing Strategy. 
 
It was agreed to extend the contract of the Empty Homes Officer (Grade F) for a one-
year fixed term period until October 2022. 
 
 

Establishment of a 
Trading Standards 
Officer (Weights 
and Measures) Post 
 

4 * The Director for Communities submitted a Report recommending the establishment of a 
Tranding Standards Officer (Weights and Measures) post.  The Report stated that a 
forthcoming vacancy of an existing Trading Standards Officer post gave the service an 
opportunity to consider longer term workforce planning, resilience within the very small 
trading standards team, and the recommendations of an internal audit review.   
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The Report indicated that the service had struggled to provide a complete weights and 
measures function with only one qualified officer, particularly during staff absences.  The 
Report detailed that it had limited the regulatory functions carried out in the area which 
had impacted on services provided to businesses for testing weights. 
 
It was agreed to: 
 
(1) disestablish the existing Trading Standards Officer post (Grade G); and  
 
(2) establish a Trading Standards Officer (Weights and Measures) post (Grade I). 
 
 

Proposed Future 
Localtion of the 
Library and 
Information Service 

5 * The Head of Economic Development and Planning submitted a Report to consider the 
outcome of the consultation on the proposed future of the Library and Information 
Service.  The Report stated that a consultation had been undertaken with staff in the 
Library and Information Service, the Director for Education, Skills and Children’s Services 
and the Director for Communities on the future location of the Service in light of the 
previous Comhairle preferred option for the service to transfer to the Department for 
Education, Skills and Children’s Services.  A further consultation would be carried out with 
staff on internal restructuring in addition to the development of a Library Forward Plan 
which was agreed by the Comhairle in March 2021. 
 
The Report further stated that it was considered appropriate that the Library and 
Information Service along with all staff and budgets transfer to the Department for 
Education Skills and Children’s Services at this time to fully develop an improved 
structure that would have the best impact on communities and people-centred services.  
This was especially essential when considering post-COVID recovery for individuals and 
communities. 
 
It was highlighted that both Communities and Housing and Education, Sport and 
Children’s Services Committee’s had recommended approval of the transfer of the 
Service. 
 
It was agreed to recommend, insofar as the Committees interests were concerned, that 
the Library Information Service transfer to the Department for Education, Skills and 
Children’s Services from 1 July 2021. 
 
 

ASN Transport – 
Drivers and Escorts 
 

6 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to provide staff who had accrued employee rights to permanent positions with 
the Comhairle.   
 
It was agreed to approve:  
 
(1) the permanent appointment of the staff detailed in the Report to the Comhairle 

posts they cover on a fixed term basis; and 
 
(2) the permanent appointment to post ref.8401 for 20 hours per week term time. 
 
 

Contract Extension 
– Community Day 
Care Services 
Manager 

7 * The Head of Community Care submitted a Report seeking approval to extend the period 
by a further 6 months of Employee AB covering managerial responsibilities for Uist Day 
Services in addition to Day Services on Lewis and Harris.  The Report stated that since 
Employee AB assumed these additional responsibilities, they had guided the Learning 
Disability Service, both in Uist and Lewis and Harris through the pandemic whilst also 
leading on a consultation process in Uist, focusing on the future service delivery model 
and leading on the transition to new premises for the service.  The Report indicated that 
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the Chief Officer, Health and Social Cate, was undertaking a whole system review of the 
social care service, including the Learning Disability Service.   
 
It was agreed to extend the post of Community Day Care Services Manager (Grad I) for 
a six-month period and that Employee AB continue in the post for that period. 
 
 

Establish the Post 
of Day Care Officer, 
Barra Day Centre 
on a Permanent 
Basis 

8 * The Chief Officer, Health and Social Care submitted a Report seeking to establish the post 
of Day Care Officer, Barra Day Centre on a permanent basis.  The Report stated that the 
role of the Day Care Officer was to contribute to a programme of activities which met the 
needs of service users, undertaking and leading with key-working duties, implement and 
review care planning, while working within a multi-disciplinary setting. 
 
It was agreed to establish the post of Day Care Officer, 30 hours per week on a 
permanent basis and that Employee CD be matched to the post.   
 
 

Accredited 
Training, Extension 
of Foundation 
Apprenticeship 
Training Officer 
Posts 

9 * The Chief Executive submitted a Report seeking approval to extend the Foundation 
Apprenticeship Training Officer Posts in IT and Creative Digital Media.  The Report stated 
that Foundation Apprenticeships formed an offer within the senior phase of secondary 
education and provided the appropriate underpinning knowledge and experience 
designed to enable young people to progress to employment, and modern and graduate 
apprenticeship programmes.  The Report indicated that locally, Foundation 
Apprenticeships were closing the gap between the classroom and the workplace, with 
pupils realising the benefits of work-based learning.  The Report highlighted that 
currently there were 14 pupils undertaking one and two-year models in Creative Digital 
Media and IT and that the 2021 intake would see this number rise to 28. 
 
It was agreed to approve the extension to the contracts of Emplyee EF (18.5 hours) and 
Employee GH (18.5 hours) for the post of Training Officer (Grade F), to 30 June 2022. 

 
 

Kickstart 
Opportunities 

10 * This item was withdrawn from the Agenda and would be dealt with under delegated powers. 
 
 

Reconfiguration of 
Support Team, 
Chief Executive’s 
Department 

11 * The Chief Executive submitted a Report presenting an alternative working arrangement 
for the Support Team which would allow for savings to be generated.  The Report stated 
that the affected employees had been consulted and that the total establishment 
between the Support Team/ Council Officer function was to reduce by one post, in line 
with the Chief Executive’s Department Business Plan.  
 
It was agreed to: 

 
(1) delete the post of Support Team Supervisor, Grade E, replacing with a post of 

Members Support Officer, Grade E, and offer this to Employee IJ; 
 
(2) delete the post of Assistant Member Services Officer, grade C; 
 
(3) offer the post of Council Officer, Grade E, with a revised remit, to Employee KL; 

and 
 
(4) transfer the post of Executive Office Assistant, Grade C, postholder Employee 

MN to the Legal section, subject to the post being placed on a career grade as a 
Paralegal Officer at the appropriate time. 

 
 

European Social 
Fund: Western Isles 

12 * The Chief Executive submitted a Report to propose that the Employability Operation 
(OHMEET and HILLS), supported by the European Social Fund (ESF), be transferred from 



Employability 
Operations 

the Education, Skills and Children’s Services Department to the Chief Executive’s 
Department.   
 
The Report stated that it was proposed that the Employability Programmes currently 
within the Education, Skills and Children’s Services Department be transferred to the 
Chief Executive’s Department and integrated into the proposed new Employability Hub.  
The Report indicated that the current programmes were part-funded by the European 
Social Fund (ESF), Departmental budgets and the Comhairle’s Revenue Match Fund.  The 
Report detailed that the team consisted of a Project Officer who supervised two Training 
Officers and three Chargehands and the Strategic Intervention Officer.   
 
 It was agreed:  

 
(1) that the ESF Employability Team (OHMEET and HILLS) transfer from the 

Education, Skills and Children’s Services to the Chief Executive’s Department; 
 
(2) that the Project Officer be regraded to Grade H on the basis of a revised job 

description;  
 
(3) that the Strategic Intervention Officer post also transfer to the Chief Executive’s 

Department, with the existing post-holder reporting to the Organisational 
Strategy Manager; and 

 
(4) that the changes be effective from July 2021. 
 
 

Islands Deal 
Programme 
Director  

13 * The Chief Executive submitted a Report to establish the post of Islands Deal Programme 
Director.  The Report stated that the Islands Deal Programme Board agreed to establish 
the post of Programme Director and advertised across the three island Councils on a 
secondment basis for a period of three years. It was agreed that the successful candidate 
would remain employed with their Council.   
 
The Report indicated that Interviews concluded on 7 June and Employee OP with 
Comhairle nan Eilean Siar, was the successful candidate.  The Report sought to confirm 
that the post be included on the Comhairle’s establishment and note that Employee OP 
be seconded for a period of 3 years. 
 
It was agreed to: 
 
(1) confirm the establishment of the post of Islands Deal Programme Director with 

Comhairle nan Eilean Siar; and 
 
(2) note that Employee OP, would be seconded to the post for a period of 3 years. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

14 The Chief Executive submitted details of those Reports Outstanding in relation to 
decision sthat had been made by the Sub-Committee and detailed the timescale for 
reporting back. 
 
It was agreed to note the Report. 
 

 


