
 
Minute of Meeting held in the Council Chamber, 
Council Offices, Stornoway on Tuesday, 21 
September 2021 at 9.30am.  

 
PRESENT Mr Kenny John Macleod (Chair)  
 Mr Rae Mackenzie (Vice Chair) Mr Finlay M Stewart 
 Mr Paul F Steele Mr Keith Dodson 
 Mr Calum Macmillan Mr Charlie Nicolson 
 Mr Iain M Macleod Mr Neil Mackay  
 Mr Paul A Finnegan  Mr Roddie Mackay 
 Mr John G Mitchell Mr Gordon Murray 
 Mr Angus Morrison Mr Calum Maclean 
 Mr Norman A MacDonald Mr John Norman Macleod  
   
MEMBERS IN ATTENDANCE Mr Iain A MacNeil  Mr Norman MacDonald 
 Mr Roddy Mackay  Mr Iain M Macaulay  
 Mr Uisdean Robertson  Mr Donald Crichton 
 Mr Ranald Fraser  Mr John Mackay  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr  Mrs Anne MacDonald 
 Mr Calum Iain Maciver Ms Mary Ann Graham  
 Mr Nick Fayers  Ms Angela Smith 
 Mr Joe Macphee  Mr Murdo Morrison  
 Mr Norman Macdonald  Mr Colin G Morrison 
 Mr Iain Watson  Mr Malcolm Nicol 
 Mr Colm Fraser  Miss Mairi Sine Macdonald  
 Mr Derek Mackay Mrs Fiona Maciver  

 
 
 

Prayer  The Meeting was preceded by prayer led by Mr Angus Morrison. 
 

  MINUTES 
 

Minute of Meeting 
of 15 June 2021 
 

1 The Minute of Meeting of 15 June 2021 was approved. 

Declaration of 
Interest 
 

2 Mr Calum Macmillan declared a non-pecuniary interest in items 5 and 11 as a Director of 
South Uist Estate and as a Member of the Uist and Barra Housing Group and remained in 
the meeting in the during consideration of the items. 
 
Mr Norman A Macdonald declared a non-pecuniary interest in items 10 and 11 as a Board 
Member of Hebridean Housing Partnership and remained in the meeting during 
consideration of the items. 
 
Mr John Norman Macleod declared a non-pecuniary interest in items 10 and 11 as a 
Board Member of Hebridean Housing Partnership and remained in the meeting during 
consideration of the items. 
 

  

COMHAIRLE NAN EILEAN SIAR 
COMMUNITIES AND HOUSING COMMITTEE 



  PRESENTATION 
 

Presentation by 
Western Isles Foyer 
 

3 The Chairman indicated that this item would be withdrawn from the Agenda.  

  POLICE AND FIRE 
 

Scottish Fire and 
Rescue Service – 
Performance 
Against the Fire 
and Rescue Plan 
for the Western 
Isles 
 

4 With reference to item 10 of the Minute of 23 March 2021, Mr Dougie Campbell, Group 
Commander, Western Isles, Scottish Fire and Rescue Service submitted a Report 
providing details of the performance of the Fire and Rescue Service for the period 1 April 
to 30 June 2021 reflecting the performance outcomes outlined within the Fire and Rescue 
Plan for the Western Isles. 
 
It was agreed to recommend that the Comhairle agree:  
 
(1) to note the Quarterly Performance Report for the period quarter 1 2021/22; 

and  
 
(2) that the Director for Communities would circulate details of the new 

legislative requirements in relation to smoke dectectors in homes. 
 

  PERFORMANCE MONITORING  
 

  Mr Calum Macmillan declared a non-pecuniary interest in the following item as a Director 
of South Uist Estate and as a Member of the Uist and Barra Housing Group and remained 
in the meeting in the during consideration of the item. 
 

Performance 
Management 
2021/22 Quarter 1 
Consumer and 
Environmental 
Services 
Housing Services 
Municipal Services 
Energy 
 

5 With reference to item 3 of the Minute of Meeting of 15 June 2021 the Director for 
Communities submitted a Report providing an overview of the Communities Directorate 
Business Plan progress and related performance for Quarter 1 of 2021/22.  The Report 
provided an overview of business performance, risk management, local government 
benchmarking framework priorities, financial performance and stated that significant 
progress had been made across a range of service areas in Quarter 1 with good progress 
across Business Plan targets.  Services continued to comply with all Covid-19 guidance 
and remote working remained a critical feature of day-to-day activities. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report.  
 
Arising from consideration of this item it was agreed to recommend to the Comhairle 
that the Director for Communities would submit a Report to the next series of meetings 
in relation to the installation and running costs of air source heat pumps. 
 

Performance 
Management 
2021/22 Quarter 1  
Economic 
Development and 
Planning 
 

6 With reference to item 4 of the Minute of Meeting of 15 June 2021 the Head of Economic 
Development and Planning submitted a Report providing an overview of the 
Communities Department Business Plan progress and related performance as at Quarter 
1.  The Report stated that the Communities Department Busines plan had 4 Actions of 
relevance to the Committee in respect of Libraries.  The Report indicated that Business 
Units were anticipated to out-turn to or ahead of budget with the exception of Planning 
and Building Standards fee income due to Covid-19.   
 
The Report provided an overview of business performance, risk management, local 
government benchmarking framework priorities, financial performance and stated that 
the key area of concern through Quarter 1 related to the COVID-19 pandemic across all 
service areas.  Priorities related to the continued opening of services such as Libraries 
and Museums as well as maintaining a disciplined approach appropriate to the stage of 
the Scottish Government Route Map in operation at the time, while ensuring continued 
support to the business and wider community. 
 



 

 
 

It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
 

Performance 
Management 
2021/22 Quarter 1 
Health and Social 
Care 
 

7 With reference to item 5 of the Minute of Meeting of 15 June 2021 the Chief Officer, 
Health and Social Care submitted a Report providing an overview of the performance of 
the health and social care system and related Comhairle services for quarter 1 2021/22. 
The Report provided details of system performance, risk management, financial 
performance, summary of inspections and highlighted the key points and areas of 
concern. The Report further stated that the service had received six complaints in the 
quarter.   Two complaints were partially upheld, one complaint was not upheld and three 
complaints continued to be investigated due to the complexities. 
 
It was agreed to recommend that the Comhairle agree:  
 
(1) to note the Performance Report; and 
 
(2) that the Chief Officer, Health and Social Care would submit a Report to the 

December 2021 meeting of the Committee to consider further options in 
respect of structures, pay grades and progression career paths in the care 
sector. 

 
  CONSUMER PROTECTION AND ENVIRONMENTAL HEALTH 

 
The Animal Welfare 
(Licensing of 
Activities Involving 
Animals) (Scotland) 
Regulations 2021 
 

8 The Director for Communities submitted a Report concerning a new licensing regime 
under animal welfare legislation and sought approval of a fee structure for the new 
licences.  The Report stated that The Animal Welfare (Licensing of Activities Involving 
Animals) (Scotland) Regulations 2021 were effective from 1 September 2021 and placed 
new statutory duties on the Comhairle to licence certain animal activities. The 
Regulations replaced legislation covering pet sales and dog breeding and introduced new 
licensing requirements for cat and rabbit breeders, animal welfare establishments and 
other pet rehoming activities, subject to operators meeting the licensing threshold for 
each activity. Licences issued under legislation that was being repealed or superseded by 
these regulations would continue until they expired on 31 December 2021. 
 
A summary of the proposed fee structure was detailed in the Report and it was stated 
that the Comhairle may charge such reasonable fees as it considers necessary for the 
licensing process including inspections; fees may also be charged for enforcement in 
relation to any licensable activity of unlicensed operators. 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the introduction of a new licensing regime under the Animal Welfare 

(Licensing of Activities Involving Animals) (Scotland) Regulations 2021; 
 
(2) delegate the Comhairle’s Licensing Authority functions under these 

regulations to the Director for Communities; 
 
(3) agree the fee structure as detailed in paragraph 6.9 of the Report;  and 
 
(4) grant the Director of Communities delegated authority to increase these fees 

in line with inflation.  Any increases will be rounded up to the nearest pound. 
 

  



  HOMELESSNESS 
 

Housing Options 
and Homeless 
Annual Report 
2020/21 
 

9 With reference to item 7 of the Minute of Meeting of 22 September 2020 the Director 
for Communities submitted a Report providing an update of housing options and 
homelessness issues covering the year 2020/21.  The Report stated that the Comhairle 
had a statutory duty towards homeless persons and those threatened with homelessness 
in terms of the Housing (Scotland) Act 1987 Part II as amended by the Housing (Scotland) 
Act 2001 and the Homelessness etc. (Scotland) Act 2003. 
 
The Report further stated that, in 2020/21, a total of 152 households made a 
homelessness application to the Comhairle and a further 9 households were assisted 
under the housing options approach. Of these 9, one household went on to make a 
homeless presentation.  Of all homeless applications made to the Comhairle in 2020-
2021, 129 were made to Lewis (10 of which were from Harris), 21 to Uist and 2 to Barra.  
The Comhairle had accepted a duty to permanently accommodate 113 households in this 
period and discharged its duty to 69 households by providing them with permanent 
accommodation.   
 
The Report provided a summary on the impact Covid 19 lockdown restrictions had made 
on homelessness services and gave an overview of statistical information in relation to: 
 

• Housing Options Applications and Outcomes; 

• Homelessness Applications; 

• Homelessness Assessments; 

• Temporary and Permanent Accommodation; 

• Homeless Support Provision; 

• Homelessness and Housing Options Hub;  

• Rapid Rehousing Transition Plan; and 

• Performance Management. 
 
The Report intimated that the Comhairle had submitted a revised version of its Rapid 
Rehousing Transition Plan (RRTP) to the Scottish Government and was awaiting feedback.  
The Covid-19 pandemic had delayed some targets of the RRTP but there had been good 
progress in other areas. The Revised RRTP was provided in the Appendix to the Report.  
 
It was agreed to recommend that the Comhairle note the Report. 
 

  HOUSING 
 

  Mr Calum Macmillan declared a non-pecuniary interest in the following item as a Director 
of South Uist Estate and as a Member of the Uist and Barra Housing Group and remained 
in the meeting in the during consideration of the item. 
 
Mr Norman A Macdonald and Mr John Norman Macleod declared a non-pecuniary 
interest in the following 2 items as a Board Members of Hebridean Housing Partnership 
and remained in the meeting during consideration of the items. 
 

Annual Assurance 
Statement 
 

10 With reference to item 9 of the Minute of Meeting of 22 September 2020 the Director 
for Communities submitted a Report which sought approval of the Annual Assurance 
Statement in respect of landlord services provided by the Comhairle for submission to 
the Scottish Housing Regulator.  The Report stated that Social Landlords must submit an 
Annual Assurance Statement providing assurance that their organisation complied with 
the relevant requirements of Chapter 3 of the Regulatory Framework by 31 October of 
each year.  Although the Comhairle was a Stock Transfer Authority, there were still 
regulatory requirements relating to the Homeless Service.  The Comhairle’s draft Annual 
Assurance Statement 2021 was provided as an Appendix to the Report. 
 



 

 
 

It was agreed to recommend that the Comhairle approve the Annual Assurance 
Statement at Appendix 1 for submission to the Scottish Housing Regulator by 31 
October 2021. 
 

Strategic Housing 
Investment Plan 
2022/23-2026/27 
 

11 With reference to item 6 of the Minute of Meeting of 1 December 2020 the Director for 
Communities submitted a Report providing an update on the development of the 
proposed Strategic Housing Investment Plan for the period 2022/23 – 2026/27.  The 
Report stated that the Comhairle was required to submit a Strategic Housing Investment 
Plan (SHIP) to the Scottish Government on an annual basis, setting out the Comhairle’s 
housing investment priorities over a five-year period, as informed by the objectives of 
the Local Housing Strategy and detailing the number of units required, the likely cost of 
providing these units and the likely funding sources involved.   
 
The Report set out the process followed in developing the SHIP and highlighted a number 
of factors and particular challenges that had to be considered before this year’s SHIP 
could be finalised.  Consideration of these factors meant that there was still a level of 
uncertainty at this stage as to the shape of this year’s SHIP.  
 
It was agreed to recommend that the Comhairle: 
 
(1) notes the contents of the Report;  
 
(2) note that the draft Strategic Housing and Investment would be considered by 

the Communities and Housing Member Officer Working Group and would be 
circulated to Members for comments; and 

 
(3) authorise the Director for Communities, in consultation with the Chair and 

Vice Chair of Communities and Housing Committee, to finalise the Strategic 
Housing Investment Plan and submit to the Scottish Government by 29 
October 2021. 

 
  PERFORMANCE MANAGEMENT 

 
Reports 
Outstanding 
 

12 The Chief Executive submitted a Report detailing the reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that that Comhairle note the Report. 

 


