
Minute of Meeting held via MS Teams on
Tuesday, 15 June 2021 at 9.30am.

PRESENT Mr Kenny John Macleod (Chair)
Mr Rae Mackenzie (Vice-Chair) Mr Finlay M Stewart
Mr Paul F Steele Mr Keith Dodson
Mr Calum Macmillan Mr Charlie Nicolson
Mr Iain M Macleod Mr Neil Mackay
Mr Paul A Finnegan Mr Roddie Mackay
Mr John G Mitchell Mr Gordon Murray
Mr Angus Morrison Mr Calum Maclean
Mr Norman A MacDonald Mr John Norman Macleod

MEMBERS IN ATTENDANCE Mr Iain A MacNeil Mr Alasdair Macleod
Mr Roddy Mackay Mr Angus McCormack
Mr Uisdean Robertson Mr Iain M Macaulay
Mr Grant Fulton Mr John A Maciver
Mr Ranald Fraser Mr John Mackay
Mr Norman Macdonald

OFFICERS IN ATTENDANCE Mr Malcolm Burr Mrs Mairi Maciver
Mr Calum Iain Maciver Ms Lorraine Graham
Mr Nick Fayers Ms Angela Smith
Mr Joe Macphee Mr Derek Mackay
Mr Iain Watson Mr Steven Ferguson
Mrs Anne MacDonald Mrs Fiona Maciver
Ms Mary Ann Graham

Prayer The Meeting was preceded in prayer by Mr Charlie Nicolson.

MINUTES

Minute of Meeting
of 23 March 2021

1 The Minute of Meeting of 23 March 2021 was approved.

Declaration of
Interest

2 Mr Norman A MacDonald declared a non-pecuniary interest in item 3 as a Board Member
of Hebridean Housing Partnership and remained in the meeting during consideration of
the item.

Mr Calum Macmillan declared a non-pecuniary interest in item 3 as a member of the Uist
and Barra Housing Group and remained in the meeting during consideration of the item.

Mr Kenny John Macleod declared a non-pecuniary interest in item 9 as a Director of Urras
Bharabhais and remained in the meeting during consideration of the item.

Mr Calum Macmillan declared a non-pecuniary interest in item 11 as a Director of South
Uist Estate and remained in the meeting during consideration of the item.

COMHAIRLE NAN EILEAN SIAR
COMMUNITIES AND HOUSING COMMITTEE



PERFORMANCE MONITORING

Mr Norman A MacDonald declared a non-pecuniary interest in the following item as a
Board Member of Hebridean Housing Partnership and remained in the meeting during
consideration of the item.

Mr Calum Macmillan declared a non-pecuniary interest in the following item as a
member of the Uist and Barra Housing Group and remained in the meeting during
consideration of the item.

Performance
Management
2020/21 Quarter 4
(Year End)
Consumer and
Environmental
Services
Housing Services
Municipal Services
Energy

3 With reference to item 5 of the Minute of Meeting of 23 March 2021 the Director for
Communities submitted a Report providing an overview of the Communities Directorate
Business Plan progress and related performance for Quarter 4 of 2020/21.  The Report
stated that the Communities Directorate Business Pan had a range of Actions and
Performance Indicators (PIs) and that, at the end of Quarter 4, one action relating to the
coordination and delivery of affordable houses as set out in the Strategic Housing
Investment Plan was off track and required monitoring.  The slippage in activity was a
result of the halting of construction activity as a consequence of the Covid-19 pandemic.

The Report provided an overview of business performance, risk management, financial
performance and stated that the key area of concern through Quarter 4 related to the
COVID-19 pandemic across all service areas.  Priorities related to maintain a disciplined
approach appropriate to the stage of the Scottish Government Route Map in operation
at the time, while ensuring continued support to the business and wider community.
There had been no complaints received in the quarter.

It was agreed to recommend, insofar as the Committee’s interests were concerned,
that the Comhairle agreed:

(1) to note the Report; and

(2) in relation to the Affordable Housing Programme the Director for Communities
would provide Members with a breakdown by area of the rural/urban split.

Performance
Management
2020/21 Quarter 4
(Year End)
Economic
Development and
Planning

4 With reference to 6 the Minute of Meeting of 23 March 2021 the Head of Economic
Development and Planning submitted a Report providing an overview of the
Communities Department Business Plan progress and related performance as at Quarter
4. The Report provided an overview of business performance, risk management, financial
performance and stated that the key area of concern through Quarter 4 related to the
COVID-19 pandemic across all service areas.  Priorities related to maintain a disciplined
approach appropriate to the stage of the Scottish Government Route Map in operation
at the time, while ensuring continued support to the business and wider community.

The Report highlighted that over the course of 2020/21 Business Gateway had played a
critical role in delivering a range of business support schemes as part of economic
recovery activities.  Similarly, the wider Economic Development and Planning team had
adapted to new ways of working dictated by the COVID-19.

It was agreed to recommend, insofar as the Committee’s interests were concerned,
that the Comhairle note the Report.



The Chairman ruled that in accordance with the provisions of Section 50 of the Local
Government (Scotland) Act 1973, as amended, that the following item be considered as
a matter of urgency in order that to allow the Comhairle to take a view on this matter
prior to the next Series of Meetings.

Performance
Management
2020/21 Quarter 4
(Year End)
Health and Social
Care

5 With reference to item 7 of the Minute of Meeting of 23 March 2021 the Chief Officer,
Health and Social Care submitted a Report providing an overview of the performance of
the health and social care system and related Comhairle services for quarter 4 2020/21.
The Report stated that the Integration Joint Board (IJB) was responsible for defining the
strategic direction for the devolved services of the Health and Social Care Partnership
within which directions were issued to Comhairle and Health Board in respect of the
delivery of health and social care.  The Report provided details of system performance,
risk management, financial performance, summary of inspections and highlighted the
key points and areas of concern.

It was agreed to recommend that the Comhairle agree:

(1) to note the Performance Report; and

(2) that a Member’s Seminar be arranged to discuss Adult Social Care.

Local Government
Benchmarking
Framework Results
2019-20 -
Communities
Department

6 The Director for Communities submitted a Report informing the Comhairle of the Local
Government Benchmarking Framework (LGBF) 2019/20 Results for the Communities
Department and to recommend approval of the priority areas chosen for service
improvement.  The Report stated that the LGBF was a high-level benchmarking tool
designed to support senior management teams and elected members to ask questions
about key council services with the overall aim of continuous improvement.

The Communities Department had a responsibility for a large number of KPIs across a
range of the following Service areas:  Consumer and Environmental Services; Municipal
Services; Property and Infrastructure; and Economic Development and Planning.  Details
of the individual KPIs were outlined in the Appendices to the Report.

It was agreed to recommend, insofar as the Committee’s interests were concerned,
that the Comhairle approves the LGBF indicators chosen as priority areas for
improvement within the Communities Department detailed in paragraph 8.1 of the
Report.

PLANNING

Planning Excellence
Award Finalist –
Lady Matheson’s
Seminary

7 The Head of Economic Development and Planning submitted a Report to note the finalist
nomination in the national Planning Excellence Awards 2021 for the renovation of Lady
Matheson’s Seminary.  The Report stated that the project had been nominated in the
Excellence in Planning for Heritage and Culture category alongside 5 other finalists
including Liverpool’s Liver Building.  The development, whilst not ultimately winner of
the category, had created 6 affordable homes for rent and brought a key building back
into use.

On behalf of the Committee, the Chairman congratulated Comhairle Officers and
external agencies on the finalist nomination and commended all involved for their hard
work in bringing the building back into use.

It was agreed to recommend, insofar as the Committee’s interests were concerned,
that the Comhairle note the renovation of Lady Matheson’s Seminary to provide 6
homes and the finalist nomination of the project in the national Planning Excellence
Awards 2021.



HOUSING

Rapid Rehousing
Transition Plan
Update

8 With reference to item 11 of the Minute of Meeting of Comhairle of 24 June 2020 the
Director for Communities submitted a Report providing an update on the Rapid
Rehousing Transition Plan .  The Report stated that the Comhairle had submitted its Rapid
Rehousing Transition Plan (RRTP) 2019/20-2023/24 to the Scottish Government in
December 2018 and, following consideration of their feedback, a finalised version was
submitted in March 2019.

The Report further stated that the Scottish Government had requested that a second
iteration be submitted by 30 June 2020. However, due to the challenges faced by
homelessness services in dealing with the pandemic a Position Statement and Activity
Monitoring template were accepted until such time as a second iteration could be
submitted. Scottish Government requested that the same process was followed for 2021
with the submission of an Activities and Spend template by 30 June 2021.

The Report concluded that the COVID-19 pandemic had delayed progress in a number of
the objectives outlined in the Comhairle’s initial RRTP, and that a revised RRTP was
currently in development for submission to the Scottish Government by the end of June
2021.

It was agreed to recommend that the Comhairle:

(1) note the contents of the Report, and

(2) authorise the Director for Communities to submit the Comhairle’s second
iteration of the Rapid Rehousing Transition Plan by the end of June 2021.

Mr Kenny John Macleod declared a non-pecuniary interest in the following item as a
Director of Urras Bharabhais and remained in the meeting during consideration of the
item.

Land for Affordable
Housing

9 With reference to item 3 of the Minute of Meeting of 22 September 2020 the Director
for Communities submitted a Report in relation to the identification of suitable land for
affordable housing development.  The Report stated that the Comhairle was required to
submit a Strategic Housing Investment Plan (SHIP) to the Scottish Government annually
setting out its housing priorities for the next 5 years.  Site identification was an essential
component of the SHIP and unfortunately some elements of work on this had been
curtailed due to the pandemic.

The Report provided an overview of the processes carried out in relation to land
availability and acquisition and stated that the Comhairle’s Planning Service had recently
engaged with developers, agents and landowners to identify potential land and sites
available for private and affordable housing, particularly in rural areas. Feasibility Studies
had also been carried out on a significant number of sites over the last 3 years with the
costs shared equally between the Comhairle and HHP. The Report indicated that there
may be scope for expanding the role of the Empty Homes Officer to include an element
of technical inspection of sites that were brought to the Comhairle’s notice.

The Appendix to the Report set out the findings of a recent consultation exercise with
176 local Grazing’s Committees of the Outer Hebrides.  There had been 42 (23%)
respondents which was almost double that of the 2018 “call for sites”.  The Report
concluded that while the outcome of the latest ‘call for sites’ had been encouraging, it
was important to consider other avenues to the acquisition of land for affordable housing
development, to realise the housing aspirations of the Comhairle and to fully utilise the
grant funding available from Scottish Government.

It was agreed to recommend that the Comhairle note the contents of the Report.



Local Housing
Strategy 2017-2022
Update

10 With reference to item 12 of the Minute of Meeting of Comhairle of 6 May 2020 the
Director for Communities submitted a Report providing an annual update on the Outer
Hebrides Local Housing Strategy 2017-2022 (LHS) Action Plan.  The Report stated that the
basis of the LHS was four Strategic Outcomes which addressed local circumstances and
supported national housing priorities.  There were 39 actions across the four Strategic
Outcomes which comprised the resulting Action Plan.  An update on the main themes
was summarised in the Report and a more detailed progress update for each of the
outcome actions was provided in the Appendix to the Report.

The Report further stated that some Strategic Outcomes had been impacted by the
Covid-19 lockdown, particularly in terms of timescales and frameworks under which the
work was being carried out. Although there had been some impact on the LHS owing to
pandemic restrictions, outcomes were progressing in accordance with available
resources and this was anticipated to continue throughout the last year of the Strategy.

It was agreed to recommend that the Comhairle agree:

(1) to note the annual update to the Outer Hebrides Local Housing Strategy 2017-
2022; and

(2) that a Members Seminar be arranged to consider the Local Housing Strategy.

Mr Calum Macmillan declared a non-pecuniary interest in item 11 as a Director of South
Uist Estate and remained in the meeting during consideration of the item.

Housing to 2040 11 With reference to item 12 of the Minute of Meeting of 25 February 2020 the Director for
Communities submitted a Report providing a summary of the main aspects of the
Scottish Government’s “Housing to 2040” initiative.  The Report stated that the Scottish
Government had recently published its Housing to 2040 initiative which was a long-term
vision setting out what housing and communities should look like by 2040.  It had been
informed and shaped by extensive consultation and was designed to reflect the diversity
of people, homes and communities across urban, rural and island Scotland

The Report provided a summary of the main proposals contained in the Housing to 2040
documents, along with potential impacts on the local housing system.  The Report further
stated that the Housing to 2040 vision was set out in four over-arching categories, namely
a well-functioning housing system; high quality sustainable homes; sustainable
communities; and homes that meet people’s needs.  In order to achieve this aim a Route
Map had been developed consisting of the following four main parts, each focussing on
a number of key policy areas:

1. More homes at the heart of great places
2. Affordability and choice
3. Affordable warmth and zero emissions homes
4. Improving the quality of all homes

The Housing to 2040 Vision and Principles were provided in the Appendix to the Report
and the full Housing to 2040 proposal was available on the Scottish Government website.

It was agreed to recommend that the Comhairle agree:

(1) note the content of the Report; and

(2) that the Chair, in consultation with the Director for Communities, would write
to Scottish Government Ministers to reopen discussion around the Outer
Hebrides Home Ownership Scheme, to explore opportunities around greater
flexibilities within the Affordable Housing Programme and to identify
opportunities for local pilot initiatives arising from the Housing to 2040
strategy.



LIBRARIES

It was agreed that the public, including the press, be excluded from the Meeting during
consideration of the following item on the grounds that exempt information as defined
in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely
information relating to a particular employee, former employee or applicant to become
an employee of, or a particular office holder or former office holder, or applicant to
become and office holder under, the Comhairle would be disclosed.

Proposed Future
Location of the
Library and
information
Services

12* The Head of Economic Development and Planning submitted a Report to consider the
outcome of the consultation on the proposed future location of the Library and
Information Service.  The Report stated that a consultation had been undertaken with
staff in the Library and Information Service, the Director for Education, Skills and
Children’s Services and the Director for Communities on the future location of the Service
in light of the previous Comhairle preferred option for the service to transfer to the
Department for Education, Skills and Children’s Services.  A further consultation would
be carried out with staff on internal restructuring in addition to the development of a
Library Forward Plan which was agreed by the Comhairle in March 2021.

The Report further stated that it was considered appropriate that the Library and
Information Service along with all staff and budgets transfer to the Department for
Education Skills and Children’s Services at this time to fully develop an improved
structure that would have the best impact on communities and people-centred services.
This was especially essential when considering post-COVID recovery for individuals and
communities.

It was agreed to recommend, insofar as the Committee’s interests were concerned,
that the Comhairle agree that the Library Information Service transfer to the
Department for Education, Skills and Children’s Services from 1 July 2021.

POLICE AND FIRE

On behalf of the Committee the Chairman welcomed Chief Inspector Alasdair Macleod
to his first meeting of the Committee following his appointment to the position of Chief
Inspector.

Comhairle nan
Eilean Siar Local
Police Area –
Performance
Against the
Comhairle nan
Eilean Siar Local
Policing Plan 2020-
2023

13 With reference to item 11 of the Minute of Meeting of 23 March 2021 Chief Inspector
Macleod submitted a Report summarising current performance against the 2020-23
Comhairle nan Eilean Siar Local Policing Plan objectives covering the period between
1 April 2020 to 31 March 2021. Chief Inspector Macleod notified the Committee that
there was an error in the figures in the Appendix to the Report relating to the target
“reduce the number of people killed on the roads in the Western Isles” and that the total
figure for 2019/20 should read 2 making the year to date variation -1.

It was agreed to recommend that the Comhairle note the progress made against the
objectives set within the Comhairle nan Eilean Siar Local Policing Plan 2020 – 2023.

PERFORMANCE MANAGEMENT

Reports
Outstanding

14 The Chief Executive submitted a Report detailing the reports outstanding arising from
decisions of the Committee.

It was agreed to recommend that that Comhairle note the Report.


