
 
Minute of Meeting held in Council Chamber, 
Council Offices, Stornoway on Tuesday, 26 
October 2021 at 10.00am. 

 
PRESENT Mr Angus Morrison (Chair)  
 Mr Donald Manford Mr Calum Macmillan 
 Mr Iain M Macleod  Mr Paul Finnegan  
 Mr Ranald Fraser  Mr Finlay Stewart 
 Mr Keith Dodson Mr John A Maciver 
   
APOLOGIES Mr Iain M. Macaulay (Vice-Chair)  
   
MEMBERS IN ATTENDANCE Mr Rae Mackenzie   
 Mr Roddie Mackay Mr Angus McCormack 
 Mr Iain Archie MacNeil  Mr Roddy Mackay  
 Mr Alasdair Macleod  Mr Paul F. Steele 
 Mr Neil Mackay Mr Charlie Nicolson 
 Mr Calum Maclean  Mr Gordon Murray 
 Mr John N Macleod  Mr John Mackay  
 Mr Kenny John Macleod  Mr Kenneth Macleod 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr  Mr Derek Mackay 
 Mr Paul Macaskill  Mr Tim Langley  
 Ms Chrissie Macaulay Mr Norman Macdonald  
 Mr Robert Macaskill Mr Brian Howarth (External Audit) 
 Mr Donald Macleod  Mr David Jamieson (External Audit) 
 Ms Mairi Sine Macdonald  Mr Ray Buist (External Audit) 

 
 
 

Prayer  The Meeting was preceded in prayer by Mr Finlay Stewart  
 

Declaration of 
Interest 
 

1 There were no declarations of interest. 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of item 2 on the grounds that exempt information as defined in Paragraph 
1 and 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to a particular employee, former employee or applicant to become an employee 
of, or a particular office holder or former office holder, or applicant to become and office 
holder under the Comhairle;  and Information relating to the financial or business affairs 
of any particular person (other than the Comhairle) would be disclosed. 
 

Lews Castle 
Museum and 
Archive Project - 
Internal Audit 
Investigation 

2* The Chief Internal Auditor submitted a Report detailing the outcome of an Internal Audit 
investigation into aspects of the Lews Castle Museum and Archive Project.  The Report 
stated that the Lews Castle Museum and Archive Project represented an ambitious and 
innovative investment with potential to deliver significant benefits across a number of 
the Comhairle’s strategic objectives, including cultural/heritage, tourism, economic 
regeneration, education and Gaelic. 
 
 

COMHAIRLE NAN EILEAN SIAR 
AUDIT AND SCRUTINY COMMITTEE 



The Chief Internal Auditor delivered a presentation which provided an overview of the 
Investigation Report and provided the background to the project.  Further detail included 
information on the first tender, what happened next, the second tender (process and 
failings), legality – lease and development agreement, the Morton Fraser External 
Review, conclusions and recommendations. 
 
The purpose of the meeting was to consider the findings, conclusions and 
recommendations contained within the Internal Audit Investigation Report and following 
the Chief Internal Auditor’s presentation the Chief Executive was afforded an opportunity 
to comment on the report and its findings followed by Brian Howarth, Director of Audit 
Scotland.  The Committee and other Members present were then afforded an 
opportunity to ask questions. 
 
Mr Angus Morrison, seconded by Mr Paul Finnegan, moved approval of all the 
recommendations in the Report. 
 
Mr Donald Manford, seconded by Mr Calum MacMillan, moved the following 
amendment. 
 
“to move all the recommendations in the Report, but in terms of Paragraph 6.1, that the 
Comhairle refer the matter to Audit Scotland”. 
 
The Committee then proceeded to debate the motion against the amendment. 
 
The Committee then proceeded to vote on the matter. 
 
The vote was taken by roll call as follows: 
 

Motion Amendment  
Mr Angus Morrison Mr Donald Manford 
Mr Paul Finnegan Mr Calum MacMillan  
Mr Finlay Stewart  Mr Iain M Macleod 
Mr Keith Dodson Mr Ranald Fraser 
 Mr John A Maciver 

 
The amendment, having received the majority of votes cast, became the finding of the 
meeting. 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree that the matter be formally referred to Audit Scotland for further scrutiny; 

 
(2) agree the recommendations at paragraphs 6.2- 6.14 of the Internal Audit Report;  

and 
 

(3) agree that regular monitoring of the progress relating to the implementation of 
these recommendations become a standing item on future meetings of the 
Comhairle’s Audit and Scrutiny Committee until all matters have been 
appropriately dealt with to the satisfaction of the Committee. 

 
  FINANCE 

 
Annual Accounts 
2020/21 

3(a) With reference to item 13 of the Minute of Meeting of 22 June 2021, the Head of 
Accountancy and Exchequer Services submitted a Report seeking approval of the 
Comhairle’s Audited Annual Accounts for 2020/21.  As indicated in the Report, it is a 
requirement of the Local Authority Accounts (Scotland) Regulations 2014 that the local 
authority or a Committee of the local authority approved the audited Annual Accounts 
for signature.  This had been delegated to the Comhairle’s Audit and Scrutiny Committee. 
 



 

 
 

The Report stated that the Accounts had now been audited by Audit Scotland, the 
Comhairle’s External Auditors, and the draft Audited Accounts had been submitted 
together with Audit Scotland’s Report to the Comhairle and the Controller of Audit.  
 
 
It is recommended that the Comhairle: 
 
(1) note the Annual Report on the Audit to the Comhairle and the Controller of 

Audit;  and 
 
(2) approves the audited Annual Accounts for signature. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of item 3(b) on the grounds that exempt information as defined in 
Paragraph 1 and 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become 
an employee of, or a particular office holder or former office holder, or applicant to 
become and office holder under the Comhairle;  and Information relating to the financial 
or business affairs of any particular person (other than the Comhairle) would be 
disclosed. 
 

Comhairle nan 
Eilean Siar 2020/21 
Annual Audit 
Report  
 

3(b) 
 

With reference to Item 15 of the Minute of Meeting of 22 June 2021, Audit Scotland 
submitted a Report summarising the findings arising from the 2020/21 Audit of 
Comhairle nan Eilean Siar (the Comhairle) and its group.  The scope of the audit was set 
out in the 2020/21 Annual Audit Plan presented to Audit and Scrutiny Committee on 3 
March 2020.  The report comprised of the findings from the Audit of the Annual Accounts 
of the Comhairle and its group and the issue of independent auditor’s reports setting out 
opinions, a review of key financial systems, audit work covering the response to the 
COVID-19 pandemic, and consideration of the four dimensions and a follow up of 
recommendations made in the 2019/20 Annual Audit Report. 
 
Mr Brian Howarth, Assistant Director, David Jamieson, Senior Audit Manager and Ray 
Buist, Senior Auditor, represented Audit Scotland at the Meeting.  The Report detailed 
the main elements of the audit work undertaken in 2020/21 and highlighted nine key 
messages arising from the audit and those of significance were: 
 

• The annual accounts had received unmodified opinions and accounted records and 
the operation of financial controls were not affected by the COVID-19 pandemic.  

• Due to the late publication of guidance and availability of information, unaudited 
annual accounts did not account for Covid-19 PPE equipment and testing kits.  These 
had been supplied, free of charge, to local authorities in 2020/21 by National 
Services Scotland (NSS). 

• The Comhairle achieved a year-end surplus of £7.7 million due to unspent COVID-19 
funding (£4.5 million) and departments’ underspend of £1.9m. 

• The cost of Covid-19 in 2020/21 was £4.2 million.  The Comhairle also paid out £14 
million in grants to individuals and businesses impacted by COVID-19. 

• The 2021/22 budget relies less on reserves than previous budgets but included 
savings plans of £2.3 million and the continuing financial impact of Covid-19 (£0.8 
million).  Both assumptions already look optimistic. 

• The Comhairle was undergoing an organisational review. 

• EU procurement and tendering process for the Lews Castle Museum and Archive 
project. 

• A Comhairle a Best Value Audit Report will be completed in 2022. 



• The Benefits Service performed well compared to other Scottish Councils during 
COVID-19. 

 
In conclusion, the Chairperson thanked all colleagues, particularly Officers in Assets, 
Finance and Resources and Audit Scotland for a very satisfactory Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


