
 

Minute of Meeting held in via Microsoft Teams, 
on Wednesday, 27 January 2021 at 2.00pm. 

 
PRESENT Mr David MacLennan  Ms Constance Dawson  
 Ms Abbé Farrell  Mr Angus Murray  
 Mr Mathew Logan Mr Ben Inglis-Grant 
 Mr Brian Whitington Mr Calum Mackenzie  
 Prof. Frank Rennie  Chief Inspector Ian Graham 
 Ms Lisa Macaskill  Ms Sakshi Ortchison 
   
APOLOGIES Dr Charlie Main Cllr Uisdean Robertson 
 Mr Gavin Hammond  Ms Dena Macleod  
 Ms Kathleen MacDonald  Mr Tom Laverty 
 Ms Lynne Maciver Ms Eilidh Macphail 
 Mr Stuart Baird Ms Maria McGoldrick 
 Ms Carolyn McPhee  
   
IN ATTENDANCE Mr James Pope (Met Office) Ms Anna Beswick (Adaptation Scotland)  
 Prof. Stewart Angus (NatureScot) Ms Eleanor Pratt (Sniffer) 
   

 
 
 

  MINUTES 
 

Welcome and 
Apologies  
 

1 The Chairperson welcomed colleagues to the meeting and the above apologies were 
noted. The Chairperson gave particular welcome to Dr James Pope, Met Office, Professor 
Stewart Angus, NatureScot, Ms Eleanor Pratt, Sniffer and Ms Anne Beswick, Adaptation 
Scotland. The Chairperson, on behalf of the Climate Change Group, offered 
congratulations to Mrs Lisa Macaskill, on her recent marriage.  
 

Minute of Meeting 
of 20 October 2020 
 

2 The Minute of the Meeting of 20 October 2020 was approved.  
 
Matters Outstanding  
 

• Mr Paul Copstake, Flood Advisor (North West), SEPA, would be invited to attend a 
future meeting of the Climate Change Group to discuss the refreshed coastal flood 
maps for the Outer Hebrides; 

• Representatives from the Point and Sandwick Trust, would be invited to attend a 
future meeting of the Climate Change Group to deliver a presentation in relation to 
their ongoing work with Hydrogen;  

• Mr Mathew Logan, Community Energy Scotland,  would circulate recent publications 
in relation to the Hydrogen Market and Hydrogen ferries; 

• Mr Brian Whitington, Tighean Innse Gall, indicated that options around the leasing of 
electric vehicles for communities and funding options were being explored by 
Tighean Innse Gall.   

• Mr Calum Mackenzie, Comhairle nan Eilean Siar, indicated that an electric vehicle was 
available through Comhairle nan Eilean Siar for Ms Constance Dawson, NatureScot, 
to use in her role as Graduate Placement – Climate Change Adaptation. It was noted 
that Ms Dawson was due to move to the Outer Hebrides next week. 

OUTER HEBRIDES COMMUNITY PLANNING PARTNERSHIP'S  
CLIMATE CHANGE GROUP  



• Katriona McGlade, University of East Anglia, would arrange for a stand-alone session 
to consider the Research Project: Imagining justice in climate adaptation for South 
Uist, and input from the Climate Change Group/ individuals to the project on a more 
detailed basis. 

• The Outer Hebrides Community Planning would meet on a quarterly basis per annum. 
Meetings would be held on a virtual basis in line with COVID-19 restrictions, and diary 
invites would be issued for the meeting schedule for 2021.  

 
Updated Project 
Plan 

3 Ms Eleanor Pratt, Sniffer, submitted a Report in relation to the draft Project Plan. The 
draft Project Plan provides an overview of the Project Plan for the development of a 
Climate Change Adaptation Plan by the Outer Hebrides Community Planning Partnership 
(OHCPP) Climate Change Working Group (CCWG). The draft plan sets out suggested 
activities and indicative resourcing requirements. Ms Pratt indicated that work is ongoing 
in relation to Phase 1 of the plan – background information and evidence gathering – and 
that this is anticipated to be completed by March 2021, with actions identified by 
December 2021. In discussion, it was recognised that there is a need to consider 
community involvement in the development of the Project Plan.  
 
Ms Anna Beswick, Adaptation Scotland, indicated that work was ongoing to review a 
range of examples in relation to the risk assessment of climate change and adaptation. In 
discussion, it was recognised that there is a need to consider ‘lived in’ examples of the 
impact climate change in the Outer Hebrides, and how this can be used to promote 
climate change needs across the islands. Ms Pratt indicated that the draft Project Plan 
would remain a live document, which would be regularly reviewed and revised based on 
need.   
 
The Chairperson, on behalf of the Climate Change Group, recorded his appreciation of the 
work undertaken by Ms Eleanor Pratt and colleagues in establishing the draft Project Plan.  
 
It was agreed that Ms Anna Beswick, Adaptation Scotland, would circulate information 
in relation to the UK Climate Change Risk Assessment, for consideration of how this 
could support the development of a Climate Change Adaptation Plan for the Outer 
Hebrides.   
 

Climate Impact 
Interviews  

4 Ms Connie Dawson, NatureScot, submitted an excerpt summary Report in relation to the 
Impacts of Climate Change on Priority Projects. The excerpt Report summarises the 
climate impacts on 66 priority projects on behalf of 19 organisations in the Outer 
Hebrides. 26 separate interviews were conducted in total, involving 35 interviewees. 
 
Ms Dawson delivered a presentation in relation to the collated outcomes from the climate 
change interviews, which outlined the types of impact identified during the interviews. 
Negative impacts identified by the number of times mentioned included:  
 

• Infrastructure network connectivity (ranked 1 in terms of the no of times mentioned)  

• Risk of flooding (ranked 2 in terms of the no of times mentioned) 

• Change in the coast (ranked 3 in terms of the no of times mentioned) 
 
It was noted that the volume of negative impacts vastly outweighed the number of 
positive outcomes identified. Positive impacts identified by the number of times 
mentioned included: 

• Performance of businesses 

• Security of energy supply  

• Culture heritage and identity 
 
Ms Dawson summarised the impacts of both short-term, severe weather events and long-
term climatic changes on organisational priorities in four key themes: 

• Natural and Historic Environment 

• Built Environment 

• Society and Human Health 
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• Economy, Business and Industry 
 
It was noted the key climate change impacts identified from the interviews would be used 
to establish priority areas for the Climate Change Group to address. In discussion, it was 
recognised that there is a need to collate community views in relation to key climate 
change impacts and priorities when COVID-19 restrictions are lifted and it is safe to do so.  
 
Prof. Frank Rennie, Lews Castle College UHI, indicated the need to recognise, consider and 
include the strong level of unpredictable impacts which could impact on the delivery of 
established actions and create additional, pressing actions. In discussion, it was 
recognised that the impact of unpredictable factors extended beyond climate change.  
 
The Chairperson, on behalf of the Climate Change Group, recorded his appreciation of the 
work undertaken by Ms Connie Dawson in identifying the impacts of climate change on 
priority projects through the interview process, and to community planning partners who 
had participated in the project.   
 

Climate Storyline – 
Outer Hebrides 

5 Dr James Pope, Met Office, delivered the presentation ‘Deriving a Storyline for the Outer 
Hebrides’. Dr Pope indicated that the storyline project was aiming to move beyond 
headline messages from the UK Climate Projections (UKCP) to produce a bespoke 
storyline for localised groups and communities – starting with the Outer Hebrides. The 
project would look to combine Met Office climate modelling expertise with local 
knowledge of communities, to clearly and coherently communicate the role of 
uncertainty.  
 
Dr Pope indicated that there is a need to consider: who; what; when; where and how 
when establishing a storyline for the Outer Hebrides, with a particular focus on who the 
storyline is targeted at, and how it is implemented.  
 
The presentation highlighted weather patterns across Met Office named winter storms 
since 2015. The presentation further provided a scenario whereby winter storms in the 
Outer Hebrides are anticipated to show minimal change in occurrence and impact under 
a low emission scenario, but show a one third increase in occurrence under a high 
emissions scenario. Under a high pressure scenario, winter storms are predicted to be 
warmer and a minimum of one third wetter than they currently are. Dr Pope indicated 
that this would represent an increase of nine storms per winter across the Outer Hebrides. 
Dr Pope indicated that a paper in relation to the project was due to be submitted for 
scientific review.  
 
In discussion, it was recognised that the landscape across the Outer Hebrides varied, and 
that impacts of sea level rises would differ from South Uist to North Lewis. Prof. Angus 
indicated the Outer Hebrides was not rising as other parts of Scotland were, and that large 
parts of South Uist were below the mean water level springs. Prof. Angus noted that there 
is a need to address the drainage infrastructure in South Uist.  Prof. Rennie indicated that 
the scientific data available could be matched to anecdotal information and tangible 
evidence of climate change within the Outer Hebrides, including: coastal erosion; 
monitored sea level rise; increased stormy weather and increased levels of flooding/ 
saturated ground.  
 
Mr Calum Mackenzie, Comhairle nan Eilean Siar, indicated the need to identify impacts at 
a localised level across the Outer Hebrides, in order to manage operational aspects of 
infrastructure and economy, and at strategic level when considering investment delivery. 
Mr Mackenzie, highlighted the need to consider ground maintenance and management 
to address aspects also, with a recognition that climate change is not solely responsible 
for the changing landscape across the Outer Hebrides.  
 
Mr Mathew Logan, Community Energy Scotland, indicated that localised input was vital 
to the storytelling input, and that there would be merit in using members of the 
community to convey how they had been impacted upon by climate change e.g. cancelled 



ferries, road closures, flooding etc. Mr Logan suggested that brief videos with storytellers 
could be used to promote key messages and actions emerging from the Climate Change 
Group.  
 
Dr Pope indicated that a scientific report to support a storyline for the Outer Hebrides 
would be produced in coming months, which the Climate Change Group could use in 
combination with localised storytelling and direct/ anecdotal examples of climate change 
impacts. It was recognised that these materials could be reformed to specific target 
markets, including specific community areas/ groups and as evidence for investment 
opportunities.  
 
The Chairperson, on behalf of the Climate Change Group, recorded his appreciation of the 
fascinating presentation delivered by Dr James Pope.  
 

Community 
Engagement/ 
Stakeholder 
Mapping 

6 Ms Connie Dawson, NatureScot, indicated that a Climate Change Community Engagement 
Sub-Group had been established. The Group recently met to undertake a stakeholder 
mapping exercise and consider the aims around community involvement in climate 
change impact interviews. 
 
Ms Dawson noted that the sub-group would explore community engagement 
opportunities in line with COVID-19 restrictions. Groups including the Third Sector 
Interface, Community Councils, Community Land Owners and religious groups had been 
identified as key stakeholder for engagement and support in reaching the wider 
community. Ms Eleanor Pratt, Sniffer, indicated that a detailed options paper on 
community engagement would be produced, with a focused aim on gathering local 
comments and involvement.  
 
It was agreed that the Climate Change Communications Sub-Group would meet in 
February 2021 to consider next steps.       
   

Climate Change 
Resilience 
Enhancement  

 

7 With reference to Item 4 of the Minute of the Meeting of 26 September 2019, Professor 
Stewart Angus, NatureScot, provided an update in relation to Climate Change Resilience 
Enhancement – Uist. Prof. Angus indicated that, in collaboration with Prof. Jim D Hanson, 
University of Glasgow, and the paper ‘Enhancing the resilience of high vulnerability, low-
elevation coastal zones’ had been published in November 2020. Prof Angus noted the 
climate change resilience project had progressed to the stage where greater integration 
and input with the OHCPP Climate Change Group and partner agencies was required. In 
discussion, it was recognised that there is a need to avoid silo working.   
 
Prof. Angus noted the need to consider the natural environment and the artificially 
engineered environment when considering resilience enhancements, particularly around 
drainage issues in South Uist.  
 
Prof. Angus indicated that the proposal to establish climate change resilience 
enhancement in Uist includes provision for two full time development officers – with a 
provision that these posts are based in Uist – one part-time GIS post and one part-time 
administration post. A Management Board for the Project would be established with 
representation from NatureScot, Comhairle nan Eilean Siar, NHS Western Isles, Stòras 
Uibhist, Highlands and Islands Enterprise and academics. Discussions are ongoing with 
SEPA and the Crofting Commission regarding involvement. Prof. Angus noted that it is 
anticipated that the Outer Hebrides Community Planning Partnership would have a key 
role in this partnership – whilst recognising that the OH CPP is a non-constituted body, 
with no income. The Partnership would work with communities in recognition of the vital 
knowledge within communities.  
 
Prof. Angus indicated that a funding bid would be submitted to the Lotto Community Fund 
after 8 February – bids are currently closed for projects outwith immediate COVID-19 
recovery. It is anticipated that the project would require £2.5m funding. Prof. Angus 
confirmed that the project would cover North Uist, Berneray, Benbecula, South Uist and 
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Eriskay. Upon request, Prof. Angus confirmed that machair disruption from rabbit’s could 
be considered within the scope of the project. 
 
Prof. Angus outlined a 10-point plan to address resilience enhancements in Uist. This 
included:  
 

• Environmental changes to dune ridges – the introduction of a 5 metre band of 
seaweed in order to gather sand and build a resistant foredune. Assisted fencing 
projects could be used to minimise damage to dunes by animal movement.  

• Community communications around retaining the dune as a functioning unit. 

• Investigate and prevent flooding. It is recognised that the tide will often not go out 
far enough to allow the drainage system to function during bad storms as more land 
is eroded.  

• The eradication of non-native species of plant where possible.  

• Establish reserves of rare species of plant, which once seeds are eradicated can never 
be brought back. There is a need to maintain seed supplies of these plants.  

• Enhanced resilience of the drain network – investigate the reinstatement of stone 
lining.  

• Explore options around the resilience of the road network and any required 
adaptation.  

• Investigate the feasibility of diverting the drain network, and avoid merging drains 
where possible.  

• Contribute to the Risk Flood Management, which includes water management legacy.  

• Academics and national agencies would work in partnership to support the local 
authority and partner agencies, including national initiatives.   

 
The Chairperson, on behalf of the Climate Change Group, thanked Professor Stewart 
Angus for his update in relation to Climate Change Resilience Enhancement – Uist. The 
Chairperson highlighted the clear links to the work of the Climate Change Group and 
adaptation. In discussion, it was recognised that there is a need for regular ongoing 
communication between Professor Stewart Angus and the Climate Change Group.  
 
It was agreed that Professor Stewart Angus, NatureScot, would contact members of the 
Climate Change directly to explore support options, and consider links between the 
Climate Change Resilience Enhancement 10-Point Plan and the OH CPP Climate Change 
Project Plan.  
 

AOCB 8 The UK Climate Projections Scotland Summary, which was published on 14 January 2021, 
was circulated to the Climate Change Group prior to the meeting for information. In 
addition, the updated Scottish Government Climate Change Plan 2018-2032 was also 
circulated.  
 
Ms Anna Beswick, Adaptation Scotland, indicated that applications were now open for 
opportunities for involvement in the UN Climate Change Conference of the Parties 
(COP26) which is being held in Glasgow on 1-12 November 2021. The climate talks will be 
the biggest international summit the UK has ever hosted; bringing together heads of state, 
climate experts, young people, civil society, trade unions, faith groups and Indigenous 
Peoples to agree coordinated action to tackle climate change. 
  
It was agreed that Ms Anna Beswick, Adaptation Scotland, would circulate the link to 
applications for involvement in the UN Climate Change Conference of the Parties 
(COP26) and Group members would consider options around possible input.  
 
Mr Mathew Logan, Community Energy Scotland, noted that the Scottish Government had 
opened a consultation in relation to Net Zero Nation.  
 
Ms Eleanor Pratt, Sniffer, indicated discussions with the National Islands Team were due 
to resume in order to consider opportunities around Adaptation measures.  
 



Mr Brian Whitington, Tighean Innse Gall, noted that Tighean Innse Gall had received 
funding to support individuals and families with bespoke energy advice. Personal Energy 
Advisors will support individuals and families for up to two years to develop an energy 
plan.  
 
Mrs Lisa Macaskill, Hebridean Housing Partnership, indicated the she had held positive 
discussions with representatives from Cycling Scotland, and that funding was available to 
support organisations, individuals and families to become more cycling friendly.  
 
Discussion was held in relation to the collation of carbon measurements across the Outer 
Hebrides. In discussion, it was recognised that Comhairle nan Eilean Siar, and larger 
organisations would be able to provide a carbon measurement for buildings owned, but 
to do so across private and residential buildings in the Outer Hebrides would be a 
significant challenge.  
 

 


