
 
Minute of Meeting held via Microsoft Teams, on 
Tuesday, 11 May 2021 at 2.00pm. 

 
PRESENT Frank Rennie (Chair) Lews Castle College UHI Abbé Farrell, Communities Planning Co-ordinator  
 Uisdean Robertson, Comhairle nan Eilean Siar Paul Steele, Comhairle nan Eilean Siar 
 Kenneth Mackay, Hebridean Housing Partnership Sakshi Ortchison, MYSP 
 Benjamin Inglis Grant, Community Land Scotland Dougie Campbell, Scottish Fire and Rescue  
 Constance Dawson, NatureScot Mathew Logan, Community Energy Scotland 
 Eilidh MacPhail, Lews Castle College UHI Katie Denehy, Comhairle nan Eilean Siar 
 Carolyn MacPhee, Third Sector Interface  Calum Mackenzie, Comhairle nan Eilean Siar 
 Anat Prag, Adaptation Scotland  Eleanor Pratt, Adaptation Scotland  
   
APOLOGIES Angus Murray, Comhairle nan Eilean Siar   David MacLennan, NatureScot 
 Alistair Macleod, Police Scotland   Charlie Main, Lews Castle College UHI 
 Lisa Macaskill, HHP  
   

 
 
 

Welcome and 
Apologies 
  

1 The Chairperson welcomed attendees to the meeting and the above apologies were noted.  

Minute of 
Meeting of 6 April 
2021 
 

2 The Minute of the Meeting of 6 April 2021 was approved.  
 
Matters Outstanding 
 
Ms Anat Prag, Adaptation Scotland, had made initial contact with representatives from the 
European Small Islands Federation (ESIN) to explore future collaborative/ support work 
with the Climate Change Group. No response had been received yet.  
 

Risk Description 
Visualisation  
 

3 Ms Eleanor Pratt, Adaptation Scotland, submitted a Risk Description Visualisation (RDV) 
Report and Mr Mathew Logan, Community Energy Scotland and Mr Benjamin Inglis-Grant, 
Community Land Scotland led the discussion. The Report used the collated information 
gathered from the 26 climate impact interviews, conducted across 19 organisations in the 
Outer Hebrides, to visualise a draft range (47) of climate risks and opportunities for the 
Outer Hebrides.  The RDV included a long list of draft risk descriptions at Appendix 1 to the 
Report.  
 
In discussion, it was noted that the RDV demonstrated climate issues within specific sectors 
(Infrastructure, Built Environment, Health and Well-being, Economy Business and Industry, 
and the Natural Environment) and how these are interconnected, as well as a series of 
hazards which could impact on the Outer Hebrides. Further to this, a series of tables had 
been provided within the Report which break down the issues into four set categories of 
climate hazard (Rainfall, Sea Level Rise, Wind and Heat).  
 
In discussion, it was recognised that the RDV remained in draft form and would be used as 
a conversation starter within the Climate Change Group, partner organisations and the 
wider community. It was noted that the RDV could be presented in draft poster/ worksheet 
format to allow colleagues and the wider community to note comments and revisions 
where required. Ms Anat Prag, Adaptation Scotland, indicated that the RDV would be used 
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to facilitate engagement with organisations and communities, and support the ‘evidence 
gathering stage’ where secondary data – including existing research – could be compiled to 
assist in the analysis stage. Ms Carolyn MacPhee, Third Sector Interface, noted that climate 
change impacts and hazards should be mapped against the Scottish Government 
Performance Framework also.  Existing research could be used to overlay impacts on 
specific areas/ sectors i.e. hospitals, schools, causeways.  It was noted that the risk 
descriptions do not currently demonstrate issues of vulnerability to climate impacts, and 
vulnerabilities must be explored in detail, and used with real life experiences of island 
residents to connect to concerns in geographical localities across the islands. It was 
recognised that there is a need to ensure the process is inclusive of vulnerable and hard to 
reach groups.  
 
Ms Pratt noted that Adaptation Scotland had been approached by a leading expert in 
Mitigation, who is due to visit the Outer Hebrides on a private matter over the Summer, 
who had indicated a desire to engage with the Climate Change Group, and identify potential 
future supports.  
 
It was agreed: 
 
(1) to submit any comments relating to the Risk Description Visualisation to Ms Eleanor 

Pratt, Ms Constance Dawson and Ms Anat Prag;  
 

(2) to establish different versions of the visualisation graphic, including specific mapping 
in terms of sector, geography and vulnerabilities;  

 
(3) to present the draft Risk Description Visualisation in poster/ workbook/acetate/ 

audio format to partner agencies and communities to allow for direct comment/ 
revision to sheets – the RDV would be amended to include blank space for direct 
comment;  

 
(4) to circulate contact details for any known vulnerability groups to Ms Constance 

Dawson, NatureScot, for inclusion in any future community engagement events; and 
 

(5) to establish a short life working group to explore existing data/ research in relation 
climate change impacts across the Outer Hebrides – an invitation would be extended 
to the full Climate Change Group.   
  

Met Office 
Storyline 

4 Ms Eleanor Pratt, Adaptation Scotland, provided an update in relation to the Met Office 
Storyline for the Outer Hebrides. The Storyline project was aiming to move beyond headline 
messages from the UK Climate Projections (UKCP) to produce a bespoke storyline for 
localised groups and communities – with the Outer Hebrides being the first project of its 
kind in the United Kingdom – using Met Office weather predications, and local knowledge.  
 
The Storyline was considered at a Special Meeting of the Communication and Engagement 
Subgroup on 7 May 2021, and it was agreed that the Storyline should focus on smaller, 
more frequent weather events which could impact on the islands in future, rather than 
major weather events. The finalised storyline required a greater understanding and 
narrative on the impacts of weather events on communities from local perspectives e.g. 
causeway closures. Ms Pratt indicated that the Storyline would inform the Climate Risk 
Assessment, and that an initial analysis of the scientific aspect of the Storyline is anticipated 
to be finalised at the end of May 2021.  
 
Ms Pratt noted that the Communication and Engagement Subgroup had secured provision 
for the resourcing of a Creative Designer to support and facilitate the Storyline Project in 
the form of filmmaking, storytelling etc. Dr Eilidh Macphail, Lews Castle College UHI, 
indicated that the UHI had a Masters Programme in place for Creative Practitioners which 
could be used to support this.  
 
It was agreed: 
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(1) Ms Eleanor Pratt, Adaptation Scotland, would circulate the presentation slides and 

notes from the Special Meeting of the Communication and Engagement Subgroup 
held on 7 May 2021; and 

 
(2) that the Communication and Engagement Subgroup would establish a brief for the 

Creative Designer post as part of the Met Office Storyline Project and circulate this to 
the wider group for review and comment. 

 
Communication 
and Engagement 
Subgroup Update  
 

5 Mr Mathew Logan, Community Energy Scotland, and Ms Constance Dawson, NatureScot 
provided an update in relation to the Climate Beacons Project for COP26. Climate Beacons 
for COP26 is a Scotland-wide collaborative project between climate change or 
environmental organisations and arts, heritage or cultural organisations to stimulate long-
term public engagement in the lead-in to and following COP26 - the 2021 United Nations 
Climate Change Conference, also known as COP26.  
 
Mr Logan stated that representatives from An Lanntair, Taigh Chearsabhagh, Ceolas, 
Community Energy Scotland and Western Isles Libraries had met as a Climate Beacons 
Partnership to finalise the application for the project. Mr Logan indicated that these 
organisations would lead on the project and act as ‘hubs’, with small organisations and 
community groups across the Outer Hebrides involved in the project as ‘spokes’, in a hub 
and spoke model.  
 
In discussion, it was recognised that the Climate Beacons Partnership would link directly 
with the creative design and dissemination of the Met Office Storyline, and the Adaptation 
Action Plan. It was noted that the project would deliver an innovative programme of 
community engagement focused on a shared vision of: 
 

• Working with the arts to explore climate impacts and vulnerabilities with local people. 

• Generating societal data to feed into an exclusive Climate Change Adaptation Plan. 

• Celebrating and protecting the islands’ unique cultural heritage.  
 
Mr Logan indicated that the Climate Beacons Partnership built on the work already planned 
by partners in some areas, and avoided duplication of projects. It was noted that the Outer 
Hebrides Climate Beacons Project would continue should the funding bid be unsuccessful. 
It was recognised that the funding would be welcomed in terms of additional resourcing for 
the Partnership, and a national platform to highlight the work of the Group. Consideration 
would be made as to how to target vulnerable and harder to reach groups for input, as part 
of the Partnership’s remit.  
 
Dr Eilidh Macphail, Lews Castle College UHI, noted that a fund was open through UK 
Research and Innovation to engage young people aged 14 to 18 with climate-related 
research and the research process. 
 
Ms Katie Denehy, Comhairle nan Eilean Siar, stated that the Comhairle had received an 
invitation for young people on the islands to become involved in COP26 through Education 
Scotland. Ms Denehy had indicated that this would be welcomed. Further details as to how 
this will look are awaited from Education Scotland.  
 
Ms Constance Dawson, NatureScot, stated that the Communication and Engagement 
Subgroup had recognised the need for a single point of contact for all media enquires 
relating to the Climate Change Group.  
 
Ms Eleanor Pratt, Adaptation Scotland, indicated that the Communication and Engagement 
Subgroup had moved to monthly meetings in line with the Climate Change Group.  
 
Ms Katie Denehy, Comhairle nan Eilean Siar, submitted a number of questions raised by the 
Western Isles Youth Action Climate group for consideration ahead of the next meeting of 
the Group. It was noted that the questions would also be shared with Elected Members:  



 

• What is the policy of the Western Isles Council in regards to reducing single use plastics 
in the schools? 

• What is the policy in terms of increasing the use of renewables/ green power across 
the Western Isles over next 20 years? 

• Concern was expressed by some Uist young people as to the rising sea waters and they 
asked what is the plans in terms of ensuring all seawalls are safe and secure and able 
to manage the rising sea water levels in the next 20 years. 

• What are the reasons for the lights being left on the schools overnight and is there a 
way to look at this across the WI for all schools, to help conserve electricity.   

 
It was agreed: 
 
(1) that members would consider opportunities to engage young people aged 14 to 18 

with climate-related research and the research process, and notify Dr Eilidh 
Macphail, Lews Castle College, prior to the funding application closing date of 10 June 
2021 – submissions would be considered by the Communication and Engagement 
Subgroup; 
 

(2) Mr Calum Mackenzie, Comhairle nan Eilean Siar, would identify whether the remit of 
the new Senior Researcher post within the Comhairle included media enquiries on 
behalf of the Climate Change Group;  

 
(3) that members of the Group would explore the role and remit of media enquiry 

spokespersons with their own organisation’s Media Teams and report back to the 
Communication and Engagement Subgroup.  

 
Islands 
Representation 

6 Ms Constance Dawson, NatureScot, stated that there had been a number of enquires 
relating to representation of specific areas within the Outer Hebrides on the Climate Change 
Group. In discussion, it was recognised that the majority of organisations represented on 
the Group had a remit for the whole of the Outer Hebrides.  
 
It was agreed to open the membership of the Climate Change Group to include 
representatives from specific areas where it is felt that there is under representation of 
membership.  
 

Date of Next 
Meeting  

7 It was agreed that the Outer Hebrides Community Planning Partnership’s Climate Change 
Group would next meet in June 2021. 
 
 
 

 
 
 

 Links circulated during the meeting  
 
www.ukri.org/opportunity/engaging-young-people-with-climate-research/  
 
Items for consideration at next meeting.  
 

• Western Isles Youth Action Climate Group Questions 

• Climate Beacons Partnership Update  

• Hydrogen and Renewables  
  

 

http://www.ukri.org/opportunity/engaging-young-people-with-climate-research/

