
 

Minute of Meeting held via Microsoft Teams, on 
Tuesday, 6 April 2021 at 2.00pm. 

 
PRESENT Ms Abbé Farrell (Chairperson) Ms Constance Dawson 
 Mr Uisdean Robertson Ms Lisa Macaskill 
 Mr Calum Mackenzie Ms Anat Prag 
 Ms Anna Beswick Ms Eleanor Pratt 
 Ms Carolyn MacPhee Mr Stuart Baird  
 Dr James Pope  Mr Mathew Logan  
 Mr Ian Graham  Mr Fai Fung  
 Mr Benjamin Inglis-Grant  Prof. Frank Rennie  
 Ms Katriona McGlade  
   
APOLOGIES Mr David Maclennan  Mr Dougie Campbell 
 Mr Brian Whitington Ms Eilidh Macphail 
 Dr Charlie Main  

 
 
 

Welcome and 
Apologies  

1 Ms Abbé Farrell, Community Partnerships Co-ordinator, welcomed colleagues to the 
meeting and the above apologies were noted. Mr David Maclennan, NatureScot, was 
wished good health in his recovery from recent illness. 
 

Minute of Meeting 
of 27 January 2021 
 

2 The Minute of the Meeting of 27 January 2021 was approved.  
 

Climate Change 
Adaptation – Risk 
Assessment 
Process  

3 Ms Constance Dawson, NatureScot delivered a presentation in relation to the Climate 
Adaptation Risk Assessment Process. The opportunity to record initial thoughts on the 
presentation was available through a Miro board, which would be available during, and 
following the meeting. Ms Dawson noted that the aims of the risk assessment were to: 
 

• Define key climate risks and opportunities for the Outer Hebrides. 

• Prioritise risks and assign urgency scores in line with community voices, 
organisational priorities and climate science. 

• Take a participatory, place based approach, where local communities and those 
responsible for providing services/ looking after assets work and plan together.  

 
Ms Dawson stated that the risk assessment outcomes sought to have developed initial 
actions and priorities to embed in the Local Outcome Improvement Plan, identified quick 
win actions for adaptation ensuring local communities and ensure that communities feel 
engaged in the process and own the actions.  
 
It was noted that the risk assessment process would be delivered in four phases:  
 
Phase 1 – Project team preparation and planning – currently stage, and currently 
reviewing and agreeing the risk assessment process, engagement strategy and local 
capacities/ opportunities for alignment. Timeframe Jan-March 2021 
 
Phase 2 – Opening out: engagement preparation and planning. Timeframe April 2021.  
 
Phase 3 – Listening, learning and consolidating. Timeframe May – July 2021.  
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Phase 4 – Agreeing priority actions and quick wins. Timeframe July – September 2021.  
 
It was recognised tha the climate storyline, which seeks to engage a creative practitioner 
to work with the storyline project throughout the process, use the factual elements from 
the MET Office as a tool for engagement with communities, listen and learn about climate 
change impacts from local voices, by asking people to share their stories and create an 
evolving story of adaptation in the Outer Hebrides, would run in parallel to the risk 
assessment process. It was recognised that the climate storyline for the Outer Hebrides 
would be an ongoing and evolving process.  
 
It was agreed that the Miro Board would remain open for discussion following the 
meeting, and a Special Meeting of the Group would be convened for detailed discussion 
on the considerations if required.  
 

Climate Change 
Storyline  

4 Dr James Pope, MET Office, provided an update in relation to the development of a 
narrative for future climate impacts on the Outer Hebrides. Dr Pope stated that an 
analysis of historical data on the Outer Hebrides had been collated - using the weather 
stations for the South Uist Range and Stornoway Airport – and it was recognised that 
there are regional variations across the islands.  
 
Dr Pope indicated that weather patterns associated with one of three threshold storm 
events (maximum wind gusts greater than 60 Mph; greater than 80 Mph and 24-hour 
(daily) rainfall greater than 20 mm/day) were not anticipated to change by the end of the 
21st Century in a low emissions future scenario. Dr Pope indicated that in the event of a 
high emissions future scenario, the weather patterns associated with threshold storm 
events are anticipated to increase in both near and far-future periods. For the near-
future (2031-2060) this is equivalent to an average increase of 3.7 days per winter and 
for the far-future (2071-2099), it is equivalent to 8.8 days per winter. Precipitation 
associated with these weather patterns increases in both future periods with the largest 
increases in the far-future. It was noted that a Report by Our Dynamic Coast, due to be 
published later this year, would inform future impacts on sea level.  
 
Dr Pope stated that there were five key questions which the Climate Change Group 
should consider as part of the climate change storyline process:  
 

• Would the inclusion of more information on future wind events be more important 
than the projection featuring two emissions scenarios and spanning more of the 21st 
Century? 

• Would a pair of narratives, based in the same future space, but highlighting how the 
impacts vary across different localities in the Outer Hebrides be preferable to a single 
narrative that encompasses the whole of the islands? 

• Who/what is the best source of information of impacts from these storm events and 
which impacts are of specific interest (precipitation driven flooding; power losses 
etc.) 

• Would the final narrative be better to focus on more frequent smaller threshold 
events than the still rarer larger threshold events? 

• Would the final narrative want to use this change [here an approximation of the 
change in frequency of events is used in the narrative, based on the changes in the 
frequency of events, however this is not a formal return period analysis] in frequency 

 
Discussion was held in relation to the level of narrative required, and whether this should 
be for the Outer Hebrides as a whole, or separated by islands/ communities. Dr Pope 
indicated that a greater number of weather stations could by analysed across the Outer 
Hebrides if required, but that the stations in South Uist and Stornoway provided the most 
comprehensive data historically. In discussion, it was reiterated that the impacts of 
climate change different in Lewis and South Uist, and that the West Coast of South Uist 
was particularly impacted upon by coastal erosion. Dr Pope indicated that there were 
limitations on the level of detail available as forecasts outwith the low emission and high 
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emission scenarios, but a benefit of forecasting weather patterns on a high emission 
level, provided a worst case scenario to work to addressing. Dr Pope indicated that it was 
important the climate change storyline was not used to cause fear in communities, but 
to ensure robust engagement and information is shared with the whole community.  
 
It was agreed that the Climate Change Communication Sub-Group would revisit the 5 
key questions in relation to the climate change storyline submitted by Dr Pope, at the 
next meeting, and collated feedback would be shared with Dr Pope thereafter.  
 

Local Outcome 
Improvement Plan 
Update  

5 Ms Abbé Farrell, Community Partnerships Co-ordinator, provided an update in relation 
to the inclusion of climate change measures within the Outer Hebrides Local Outcome 
Improvement Plan (LOIP). Ms Farrell stated that the LOIP focused on three priority area 
for the next 10 – 20 years: 
 

• The Outer Hebrides retains and attracts people to ensure a sustainable population. 

• The Outer Hebrides has sustainable economic growth and all our people have access 
to appropriate employment opportunities. 

• The islands offer attractive opportunities that improves the quality of life, wellbeing 
and health for all our people. 

 
Ms Farrell indicated that whilst there are no specific climate change actions within the 
LOIP at present, the plan is in the process of being revised and would incorporate climate 
change actions across all priority areas. It was recognised that specific climate change 
indicators would be shared with OH CPP’s Executive Group once established. It was noted 
that the timetable for the climate change risk assessment and adaptation measures were 
parallel to that of the LOIP refresh.  
 
It was agreed that the integration of climate change indicators into the Local Outcome 
Improvement Plan would be considered at a future meeting of the Group. Consultation 
with the public would form part of this process.  
 

Climate Change 
Adaptation – Key 
Questions  

6 Ms Eleanor Pratt, Adaptation Scotland, submitted a Report in relation to outlining key 
questions for the Climate Change Group moving forward. The Report sought to briefly 
outline a series of questions for consideration by the CCWG in order to ensure the group 
is in agreement on key timescales and expectations for this work over the coming 
months, acknowledging that the group must lead decisions based on their priorities and 
local capacities. Ms Pratt noted that the three questions Members of the Climate Change 
Group should consider were:  
 
(1) What do group members see their roles/responsibilities as being in the risk 

assessment process? 
 

(2) Is the Climate Change Group in agreement that a set of ‘quick win’ actions should be 
developed by September 2021? 

     
(3) Is the Climate Change Group willing to increase the frequency of meetings to allow 

for the increased pace of work between now and September? What schedule of 
meetings would be reasonable? 

 
It was agreed that: 
 
(1) Ms Eleanor Pratt, Adaptation Scotland, would circulate a short survey in relation 

to the key questions for the Climate Change Group to consider moving forward;  
 
(2) the Climate Change Group would meet on a monthly basis to allow for an increased 

pace of work between now and September 2021; and  
 
(3) a short life working group would be established to build on the findings of the 

survey in a focused, technical and detailed manner if required.  



 
COP26 Climate 
Beacons 

7 Mr Mathew Logan, Community Energy Scotland, provided information in relation to 
Climate Beacons for COP26. Climate Beacons for COP26 will be a Scotland-wide 
collaborative project between climate change or environmental organisations and arts, 
heritage or cultural organisations to stimulate long-term public engagement in the lead-
in to and following COP26 - the 2021 United Nations Climate Change Conference, also 
known as COP26, is the 26th United Nations Climate Change conference. It is scheduled 
to be held in the city of Glasgow from 1 to 12 November 2021 under the presidency of 
the United Kingdom.  
 
Mr Logan noted that the Climate Beacons for COP26 sought long-term climate change 
impacts which build on partnership working to address climate change. Mr Logan 
indicated that he had met with partners from arts and heritage to explore initial 
opportunities for the Outer Hebrides as part of the project. It was noted that up to £40K 
of funding could be available to support projects. It was noted that an initial register of 
interest had been submitted to the project, with a full application required by 10 May 
2021. In discussion, it was agreed that the Climate Change Group should work with 
partners from across arts, heritage and communities from all areas of the Outer Hebrides 
as part of the project.  
 
It was agreed that opportunities around the Climate Beacons for COP26 project would 
be explored fully at the next meeting of the Climate Change Communications Sub-
Group.  
 

Coastal Erosion  8 Ms Constance Dawson, NatureScot, noted that the BBC had recently contacted 
representatives from the Climate Change Group, Comhairle nan Eilean Siar, and 
NatureScot seeking discussion in relation to climate change, particularly in relation to 
coastal erosion and the impact on causeways in Uist. In discussion, it was recognised that 
there is a need for common messaging across partner agencies, and where possible, a 
single point of contact for all future media interest.  
 
Ms Abbé Farrell, Community Partnerships Co-ordinator, noted that an interim OH CPP 
website had been established on the Comhairle’s website, and that dedicated Climate 
Change Group webpages could be included, with key messaging, public consultation 
access, breaking news etc. promoted.  
 
It was agreed that the Climate Change Communications Sub-Group would explore 
options around common climate change messaging across community planning 
partners, and identify a single point of contact for future climate change media 
enquiries, prior to approval from the OHCPP Executive Group.  
 

AOCB 9 Ms Eleanor Pratt, Adaptation Scotland, stated that a representative from the European 
Small Islands Federation (ESIN) had expressed an interest in the work of the OH CPP 
Climate Change Group. The ESIN helps islanders living on small islands in Europe at a local 
level by strengthening islands cultural identity, facilitating the circulation of information 
between its members, allowing comparison on how different countries cope with issues, 
sharing knowledge, and a European level by informing relevant EU institutions, 
influencing EU policies and rules by increasing their awareness and understanding of 
small islands. 
 
It was noted that Ms Anat Prag, Adaption Scotland, would continue to engage with 
representatives from the European Small Islands Federation (ESIN) in relation to future 
collaborative/ support work with the Climate Change Group. 
 
Ms Eleanor Pratt, Adaptation Scotland, noted that initial discussions had been sought 
with the National Islands Team in relation to the National Islands Plan Implementation 
Route Map 2020 – 2025, and how objectives in relation to Climate Change and 
Adaptation could be supported.  
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Ms Eleanor Pratt, Adaptation Scotland, noted the work of the Children’s Parliament, 
whereby Members of the Children’s Parliament from across Scotland are completing 
interactive, digital surveys which explore their views and ideas on what needs to happen 
in Scotland to tackle climate change. As part of the survey work, an infographic 
highlighting key findings from the first survey had been produced, as well as videos 
promoting findings and key messages.  
 
Mr Calum Mackenzie, Comhairle nan Eilean Siar, highlighted the positive work being 
undertaken by the Youth Climate Group for the Outer Hebrides to address climate 
change in the islands.  
 
It was agreed that the work of the Youth Climate Group for the Outer Hebrides, and 
how this can be supported and engaged with further, would be considered at the next 
meeting of the Climate Change Group.  
 
Mr Benjamin Inglis-Grant, Urras Oighreachd Chàrlabhaigh, indicated that Peatland Action 
were unable to promote funding opportunities due to the current election period, but 
that the funding window remained open and could be promoted by community partners 
across communication networks.  
 

Next Meeting  10 The Outer Hebrides Community Planning Partnership’s Climate Change Group would 
next meet on Tuesday 11 May 2021 at 2.00pm. The meeting would be held via Microsoft 
Teams. 
  

Links Circulated 11 Links circulated during the meeting: 
 
Miro Board (online whiteboard) 
 
Climate Beacons for COP26 
 
European Small Islands Federation 
 
Children’s Parliament Climate Change  
 
National Islands Implementation Route Map 
 

 

https://miro.com/app/board/o9J_lMLvWgI=/
https://www.creativecarbonscotland.com/project/climate-beacons-for-cop26/
https://europeansmallislands.com/
https://www.childrensparliament.org.uk/climate-change-for-the-climate-assembly/
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2019/12/national-plan-scotlands-islands/documents/national-islands-plan-implementation-route-map-2020-2025/national-islands-plan-implementation-route-map-2020-2025/govscot%3Adocument/national-islands-plan-implementation-route-map-2020-2025.pdf

