
 
Minute of Meeting held in Microsoft Teams, 
Council Offices, Stornoway on Tuesday, 3 August 
2021 at 2.00pm. 

 
PRESENT Ms Abbe Farrell, CnES (Chair) Ms Constance Dawson, NatureScot 
 Ms Eleanor Pratt, Adaptation Scotland  Ms Anat Prag, Adaptation Scotland  
 Mr Calum Mackenzie, CnES  Mr Benjamin Inglis-Grant, Peatland Action 
 Mr Matthew Logan, Com Energy Scotland Mr Finlay Maclennan, Community Land Trust 
 Dr James Pope, Met Office  Mr Uisdean Robertson, CnES 
 Ms Anna Hulme, CnES Mr Kenneth Mackay, HHP 
 Mr Brian Whitington, TIG Mr Tom Laverty, NHS Western Isles/ WIEPCG 
   
APOLOGIES Mr Angus Murray, CnES Ms Carolyn McPhee, Third Sector Interface  
 Dr Charlie Main, Lews Castle College UHI Prof. Frank Rennie, Lews Castle College UHI 
 Mr Stuart Baird, SEPA  Dr Eilidh MacPhail, Lews Castle College UHI 
 Mr David Maclennan, NatureScot Ms Katriona McGlade, U of East Anglia  
 Mr Alasdair Macleod, Police Scotland  Bronwyn Wake, North Uist Development Co 
 Mr Dougie Campbell, SFRS  
   
IN ATTENDANCE  Ms Kathleen Milne, CnES  

 
 
 

  MINUTES 
 

Welcome and 
Apologies 

1 Ms Abbé Farrell, Chair/ Community Partnerships Co-ordinator, welcomed attendees to 
the meeting and the above apologies were noted. The Chair gave a particular welcome 
to Ms Anna Hulme, Comhairle nan Eilean Siar, and Mr Finlay Maclennan, Community 
Land Outer Hebrides, who were attending their first meeting of the Outer Hebrides 
Community Planning Partnership’s (OHCPP) Climate Change Group.  
 

Minute of Meeting 
of 14 June 2021  
 

2 The Minute of the Meeting of 14 June 2021 was approved.  
 

Adaptation Project 
 

3 Data/Evidence Subgroup and Mapping Update  
Ms Anat Prag, Adaptation Scotland, provided an update in relation to the Data/ Evidence 
Subgroup. Mr James Armour, Climate Change Expert, had met with the full Subgroup and 
with representatives on an individual basis to explore existing data which could be 
collated into base maps. This work has focused on the North Uist as a pilot area, and 
detailed community assets, natural assets, existing infrastructure etc. using scientific 
evidence to collate risk information for the area. In discussion, it was recognised that 
there remained gaps in terms of the information available in terms of human assets, 
facilities and historical flood data for the area. Ms Prag shared an overview of the area 
with collated data imposed. Mr Armour would continue to support the work of the Group 
for the next two weeks, and would utilise the ArcGIS System – ArcGIS connects people, 
locations, and data using interactive maps and works with smart, data-driven styles and 
intuitive analysis tools. It was noted that the work carried out by Mr Armour and the 
Data/ Evidence Subgroup would support the work of the Met Office Storyline Project.  
 

OUTER HEBRIDES COMMUNITY PLANNING 
PARTNERSHIP’S CLIMATE CHANGE GROUP  



Mr Calum Mackenzie, Comhairle nan Eilean Siar, noted that public sector training events 
were due to be held in relation to the Scottish Government’s Dynamic Coast project. The 
project aims to improve the evidence base, awareness of the evidence base and support 
sustainable decision making on the coastal zone. The latest research includes the 
anticipated impacts of sea level rise on future erosion, it explores linkages with flooding, 
and reports on the revised National Coastal Erosion Risk Assessment – which identifies 
assets at increased risk by 2050 & 2100. 
 
It was agreed that: 
 
(1) Mr Benjamin Inglis-Grant, Peatland Action, would provide an overview of peatland 

impacts in relation to the North Uist area;  
 

(2) Mr Calum Mackenzie, Comhairle nan Eilean Siar, would provide relevant 
information held by the Comhairle in relation to impacts on the North Uist Area; 

 
(3) Mr Calum Mackenzie, Comhairle nan Eilean Siar, would share information in 

relation to upcoming public sector Dynamic Coast training events; and 
 

(4) Mr Calum Mackenzie, Comhairle nan Eilean Siar, would arrange for Mr Kenny 
MacIver, Comhairle nan Eilean Siar, to meet with representatives from the Date 
Evidence Subgroup to explore ArcGIS System inputs.  

 
North Uist Pilot Engagement Activities  
Ms Constance Dawson, NatureScot, provided an overview of the engagement activities 
carried out as part of the North Uist pilot. Ms Dawson stated the pilot focused on 
exploring community knowledge and lived experiences of residents, as well as gathering 
scientific data of climate change in the Noth Uist area. A number of  in-person and online 
engagement and workshop events have been held with the North Uist community Ms 
Dawson noted that two of the in-person workshop events were advertised and included 
in the Hebridean International Film Festival, through Climate Beacons contacts.”.. The 
Group is looking at community capacity to develop short-term actions whilst 
transitioning towards long-term goals. It was recognised that the outcomes of 
community engagement activities held so far reflect and enhance the findings of the 
climate change impact interviews held with Climate Change Group members and wider 
partner representatives. 
 
Ms Dawson indicated that discussion would be held with the Outer Hebrides Community 
Planning Partnership’s Board at its meeting on 19 August 2019 in relation to the needs 
of the Climate Change Group, including logistics, key asks, challenges, resourcing etc.  
 
Climate Beacon – Update 
Ms Dawson stated that the Outer Hebrides Climate Beacon project had been developed 
as part of COP26 - the 2021 United Nations Climate Change Conference – as part of a 
Scotland-wide collaborative project between climate change or environmental 
organisations and arts, heritage or cultural organisations to stimulate long-term public 
engagement in the lead-in to and following COP26. The Outer Hebrides Climate Beacon 
project is partnership includes representatives from Western Isles Libraries, An Lanntair, 
Taigh Chearsabhagh, Ceolas, Community Energy Scotland, NatureScot, TSI Western Isles, 
Adaptation Scotland and others. 
 
Ms Dawson noted that there is a high level of climate change activities being developed 
in partnership with Western Isles Libraries as part of the Outer Hebrides Climate Beacon 
initiative. Ms Kathleen Milne, Comhairle nan Eilean Siar, stated that a dedicated Outer 
Hebrides Climate Beacon website had been established on the Comhairle’s website. It 
was noted that £30k of funding – funded by Creative Carbon Scotland - had been 
allocated to the Outer Hebrides Climate Beacon project, and this would be used in part 
to invest in climate change resources, engage with and promote climate change across 
communities, arrange for author talks, develop partnership working and establish 



 

 
 

dedicated promotional space within each library setting in the Outer Hebrides and a 
number of further engagement activities. It was noted that the OHCPP Climate Change 
Group was represented within the Climate Beacon’s project, and as such, all 
representatives from the Group were represented on the project.  
 
Climate Beacon – Joint Branding 
Discussion was held in relation to branding for the Outer Hebrides Climate Beacon 
project. It was noted that Creative Carbon Scotland had produced a logo based on the 
Scottish Climate Beacon logo for each area participating in the project. This logo was used 
in information leaflets shared during workshop and engagement events. It was 
recognised that funding through Creative Carbon Scotland would be used to engage a 
Creative Practitioner to promote the work of the Climate Beacon Partnership, Met Office 
Storyline and Climate Change Working Group.  
 
Ms Dawson noted that branding had been considered by the Communication and 
Engagement Sub Group, and it was felt that the Climate Beacon Partnership could act as 
the overarching body for climate change work in the Outer Hebrides. In discussion, it was 
noted that the Climate Beacon Partnership would continue post COP26. 
 
Discussion was held in relation to expanding the membership of the Climate Beacon 
Partnership and/or Climate Change Group to include all representatives involved in 
climate change projects across the Outer Hebrides. In discussion, it was recognised that 
there would be merit in engaging with as wide a membership as possible, but there 
remained a need to retain a level of screening and oversight, rather than a large scale 
membership model, to retain order and allow for decision making. In discussion, it was 
recognised that the Climate Change Group operated under the remit of the Outer 
Hebrides Community Planning Partnership’s Board, which includes the need to engage 
fully with communities across the Outer Hebrides.  
 
It was agreed that Ms Abbé Farrell, Community Partnerships Co-ordinator, would 
circulate draft Terms of Reference for the Climate Change Group to members for review 
and comment.  
 
Climate Beacon – Engagement Strategy – Under Represented Groups 
Ms Eleanor Pratt, Adaptation Scotland, noted that the Outer Hebrides was one of seven 
Climate Beacon Partnerships across Scotland. Each Partnership was required to establish 
an Engagement Strategy in order to draw on available funding from Creative Carbon 
Scotland. The funding would be used to develop activities to support climate impacts and 
adaptation measures, including art commissions, lived in experiences of residents, 
workshops and resources. In discussion, it was recognised that there is a need to ensure 
there is equality of access for all activities. Ms Pratt shared a Mira Board which allowed 
participants to update in real time any possible groups which could be under represented 
in terms of inclusion in Climate Beacon activities. Groups were broken down into key 
categories, including: youth; vulnerable/inactive elderly; crofters and land workers; 
parents; Gaelic first language speakers; disabled and neurodivergent people and those 
working in vulnerable industries e.g. Fishing.  In discussion, it was recognised that this 
was a live document and categories and underrepresented groups could be added both 
during and following the meeting.   
 
It was agreed: 
  
(5) that members would revisit the Miro Board and add possible underrepresented 

groups and contact details for groups where possible; and 
 

(6) that members would consider how best to engage across their own networks to 
promote and engage the Outer Hebrides Climate Beacon project.  

 
Resourcing  
Item deferred to next meeting.  



 
Mitigation  4 Mr Brian Whitington, Tighean Innse Gall, delivered a presentation in relation to the Data 

Analysis of Living Conditions on the Isle of Harris, with Necessary Works for the Fuel 
Poverty Act/ Climate Change. The presentation highlighted specific data relating to the 
1355 properties on the Isle of Harris.  
 
The presentation noted: 
 

• 805/ 1355 properties had no insulation presence in terms of building wall insulation. 

• 523/1355 properties were made out of solid brick or stone and were uninsulated. 

• 330/1355 properties had 0-99mm insulation thickness in terms of building loft 
presence and insulation (130 properties were unknown).  

• 534/ 1355 properties where there was no building room in the roof present (130 
unknown).  

• 73/1355 properties had single/ partial glazing. 
 
In discussion, it was recognised that measures to address fuel poverty, climate change, 
adaptation and mitigation were strongly interlinked.  
 
Discussion was held in relation to mitigation. It was recognised that the Climate Change 
Group had initially agreed to focus on adaptation measures, in recognition that 
mitigation and net zero is a vast area, which would require input at senior and political 
levels.  
 
It was agreed that Ms Abbé Farrell, Community Partnerships Co-ordinator, and Mr 
David Maclennan, NatureScot would meet to explore options around arranging a 
workshop to explore mitigation.  
 
 

Date of Next 
Meeting  

5 The Outer Hebrides Community Planning Partnership’s Climate Change Group would 
next meet at 2.00pm on Tuesday 24 August 2021. The meeting would be held via 
Microsoft Teams.  
  

AOCB 6 Ms Abbé Farrell, Community Partnerships Co-ordinator, on behalf of the Climate Change 
Group recorded her congratulations to Mr James Armour, Climate Change Expert, who 
recently became the first person to swim, run and cycle the length of the Outer Hebrides. 
James undertook the challenge to raise money for a local charity, the Hebridean Whale 
and Dolphin Trust. 
 
Ms Eleanor Pratt, Adaptation Scotland, noted that the UK Government is required, under 
the 2008 Climate Change Act, to publish a Climate Change Risk Assessment (CCRA) every 
five years which is published on the Government website. The assessment sets out the 
risks and opportunities facing the UK from climate change.  
 
It was agreed that Ms Eleanor Pratt, Adaptation Scotland, would circulate the link to a 
Scottish Engagement Event in relation to the Climate Change Risk Assessment (CCRA) 
when available.  
 
Ms Constance Dawson, NatureScot, noted that the last event as part of the North Uist 
pilot was scheduled for 7.00pm on Wednesday 11 August 2021. The event would be held 
online. Ms Dawson indicated that the event would focus on community engagement and 
would be benefit from input from input from members of the Climate Change Group.  
 
It was agreed that Ms Constance Dawson, NatureScot, would circulate details in 
relation to the North Uist Pilot Workshop, scheduled for 11 August 2021, to members.   
 
Items to be considered at the next meeting: 

• Net zero 

• Hydrogen and Renewables  



 

 
 

• Resourcing  
 
Items circulated during the meeting:  

• Outer Hebrides Climate Beacon Webpages 

• Link to Miro Board 

• Independent Assessment of UK Climate Risk 

• Link to Dynamic Coast webpages  

• Outer Hebrides Climate Beacons Logo 
 

 
 

https://www.cne-siar.gov.uk/leisure-sport-and-culture/libraries-and-archives/leabharlannan-nan-eilean-siar/news-and-competitions/climate-beacon/
https://miro.com/app/board/o9J_l3jWxHQ=/
https://www.ukclimaterisk.org/
https://www.dynamiccoast.com/training

