
 

 

OUTER HEBRIDES COMMUNITY PLANNING PARTNERSHIP 
CLIMATE CHANGE GROUP  
 
 
 
 
 
 
 
 

 
PRESENT Mr. David Maclennan (Chairperson) Scottish Natural Heritage  
 Mr. Ben Inglis-Grant, Urras Oighreachd Chàrlabhaigh (Third Sector Interface)  
 Mr. Brian Whitington, Tighean Innse Gall 
 Dr. Charlie Main, Seas of the Outer Hebrides Project 
 Chief Inspector Ian Graham, Police Scotland / (WIEPCG) 
 Ms. Kathleen MacDonald, Community Energy Scotland  
 Mr. Kenneth Mackay, Hebridean Housing Partnership  
 Ms. Kirsty Macdonald, Volunteer Centre Western Isles (Third Sector Interface) 
 Ms. Sakshi Ortchison, Member of the Scottish Youth Parliament  
 Cllr. Uisdean Robertson, Comhairle nan Eilean Siar (by VC) 
  
APOLOGIES  Ms. Abbé Farrell, Outer Hebrides Community Planning Partnership 
 Mr. Angus Murray, Comhairle nan Eilean Siar 
 Dr. Edward Graham, Lews Castle College UHI 
 Professor Frank Rennie, Lews Castle College UHI 
 Group Commander Gavin Hammond, Scottish Fire and Rescue Service / (WIEPCG) 
 Ms. Lisa Woodin, Hebridean Housing Partnership 
 Ms. Lynne Maciver, Outer Hebrides Chamber of Commerce  
 Ms. Maria McGoldrick, Member of the Scottish Youth Parliament  
 Mr. Stewart Wilson, Tighean Innse Gall  
 Mr. Stuart Baird, Scottish Environmental Protection Agency 
 Mr. Tom Laverty, NHS Western Isles / (WIEPCG) 

 
  MINUTES 

 
   
Welcome and 
Apologies  

1  The Chairperson welcomed attendees and noted the above apologies. 
 
The Chairperson indicated that the Outer Hebrides exposure to a series of storm weather 
fronts in recent months was indicative of climate change. The storms had impacted on the 
islands in terms of coastal erosion, closures to roads and causeways, and travel disruption. 
The Chairperson indicated that the Outer Hebrides would be exposed to more extreme 
weather in the future as a result of climate changes.  
 
The Chairperson congratulated all those involved in the production of the short film An-
Drasta! which had picked up the Film Dùthchais (Community) award at this year’s 
prestigious Gaelic short film competition (FilmG) ceremony in Glasgow. An-Dràsta! 
examines how the climate emergency is affecting the Outer Hebrides. It is also a plea from 
young people to protect our shared futures. An-Dràsta! was produced as part of Urras 
Oighreachd Ghabhsainn and Urras Oighreachd Chàrlabhaigh’s Community LED by Energy 
Champions project which is supported by the Scottish Government’s Climate Challenge 
Fund. The film production received additional support from Bòrd na Gàidhlig and Highlands 
& Islands Enterprise. 
 

   
Minute of Meeting 
17 December 2020 

2  The Minute of the Meeting of 17 December 2019 was approved.  
  

   
Matters Arising  3  With reference to Item 2 (2) of the Minute of the Meeting of 17 December 2019, the 

Chairperson indicated that members would consider declaring a climate emergency for the 
Outer Hebrides once a Climate Change Action Plan had been established.  
 
With reference to Item 2 (3) of the Minute of the Meeting of 17 December 2019, Cllr 
Uisdean Robertson, Comhairle nan Eilean Siar indicated the he had met with the 
Governance and Election Manager, who had provided an update on actions following the 
recent delivery of a presentation by young people to the Education, Sport and Children’s 
Services Committee, in relation to climate change. 
 
 

Minute of Meeting held on Monday 
24 February 2020, in the Board 
Room, Tighean Innse Gall, Francis 
Street, Stornoway at 10.00am (VC 
available).  



 

 

With reference to Item 3 (1) of the Minute of the Meeting of 17 December 2019, it was 
noted that Ms Abbé Farrell, Outer Hebrides Community Planning Partnership, had 
circulated the contact details for Ms Louise Senior, Community LED by Energy Champions, 
who is co-ordinating the distribution of the An Drasta! film to Group members.  
 
With reference to Item 4 (1) of the Minute of the Meeting of 17 December 2019, Chief 
Inspector Ian Graham, Police Scotland/ WIEPCG indicated that workshop events in relation 
to coastal flooding had been arranged by the Scottish Environmental Protection Agency for 
Stornoway and Benbecula. Cllr Uisdean Robertson, expressed his disappointment that 
these events had been scheduled for the same time as Comhairle Committee meetings, 
and that there had been no scope to change the dates to allow for Elected Member 
attendance.  
 
With reference to Item 4 (2) of the Minute of the Meeting of 17 December 2019, it was 
noted that Mr Angus Murray, Principal Strategy Manager, Comhairle nan Eilean Siar, is in 
correspondence with representatives from Point and Sandwick Trust on a regular basis, 
and he could invite representatives to attend a future meeting of the Climate Change 
Group. 
 
With reference to Item 4 (3) of the Minute of the Meeting of 17 December 2019, Ms 
Kathleen MacDonald, Community Energy Scotland, indicated that the market study by 
Wood Group in relation to Hydrogen would be completed by mid-March 2020. Early 
discussion had been held in relation to transport opportunities around Hydrogen use in 
ferries and heavy good vehicles as part of the market study. It was indicated that longer 
term aspirations focused on using Hydrogen for energy. It was noted that the Comhairle 
had submitted bids to the Low Carbon Travel and Transport Challenge Fund and the Low 
Carbon Infastructure Transition Programme to help support low carbon infrastructure 
across the Outer Hebrides.  
 
With reference to Item 6 (4) Cllr Uisdean Robertson, Comhairle nan Eilean Siar, indicated 
that Mr Calum Mackenzie, Head of Property and Infrastructure, Assets, Finance and 
Resources, was the Comhairle’s lead for Climate Change. Cllr Robertson had met with Mr 
Mackenzie. The Comhairle’s Climate Change Duties Reports, Comhairle’s Carbon 
Management Plan and the Western Isles Energy Audit 2014 had been circulated prior to 
the meeting.  
 
It was agreed: 
 
(1) to circulate the ‘Climate Change Asks’ document presented to the Education, 

Sports and Children’s Services Committee by young people to Group members; 
(2) to circulate the Comhairle response to the ‘Climate Change Asks’ to Group 

members; 
(3) to invite the Flood Adviser, Scottish Environmental Protection Agency, to attend 

a future meeting of the Outer Hebrides Community Planning Partnership’s 
Climate Change Group to deliver a presentation in relation to flood advice, and 
discuss shared community consultation participation; 

(4) the Chairperson would meet with the Area Manager, Scottish Environmental 
Protection Agency, to discuss the scheduling of workshop events, and highlight 
the need to avoid clashes with existing meetings where possible; 

(5) to invite representatives from the Point and Sandwick Trust, to attend a future 
meeting of the Outer Hebrides Community Planning Partnership’s Climate 
Change Group to deliver a presentation in relation to their ongoing work with 
Hydrogen ferries; and 

(6) Ms Kathleen MacDonald, Community Energy Scotland, would provide an update 
to Group members at the conclusion of the market study in relation to Hydrogen.  

   
Adaptation Scotland 
Capability 
Framework Starter 
Pack 

4  The Chairperson indicated that the Adaptation Scotland Capability Framework Starter Pack 
could be used to help organisations identify climate change impacts and measures to 
address these. The Chairperson indicated that Adaptation Scotland had recognised that the 
Starter Pack was aimed at individual organisations, and had agreed to consider how this 
could be adapted to meet the needs of partnership groups.  
 
In discussion, it was noted that the Starter Pack is aimed at those with a high level of 
adaptation knowledge, and that there are challenges in terms of available resources across 
organisations to allow for this to be completed in a robust manner. The Chairperson 
requested a brief summary of comments/ questions from Group members in relation to the 
Adaptation Scotland Capability Framework.  
 
 
 



 

 
 

Ms Kirsty Macdonald, Volunteer Centre Western Isles (Third Sector Interface), indicated 
that she would like to pilot the Starter Tool within her own organisation (Volunteer Centre 
Western Isles) prior to this being rolled out to partners within the Third Sector Interface. It 
was indicated that the Third Sector Interface is committed to reducing the carbon footprint 
across the Outer Hebrides.  
 
Mr Brian Whitington, Tighean Innse Gall, indicated that there could be merit in holding a 
workshop with representatives from Adaptation Scotland, with a focus on how to complete 
the Starter Pack.  
 
Cllr Uisdean Robertson, Comhairle nan Eilean Siar, indicated that a lot of work had been 
carried out in relation to climate change and transportation. It was recognised that climate 
change links across each department within the Comhairle.  
 
Mr Kenneth Mackay, Hebridean Housing Partnership (HHP) indicated that the need for 
specific actions surrounding climate change would be considered at the next meeting of the 
HHP Executive Group.  
 
Mr Ben Inglis-Grant, Urras Oighreachd Chàrlabhaigh (Third Sector Interface) indicated that 
it had not been possible to complete the Starter Pack on behalf of community land owners 
across the Outer Hebrides. It was indicated that the document would be required to be 
completed by individual community land owners, and not as a collective.  
 
Ms Kathleen MacDonald, Community Energy Scotland, indicated that the Starter Pack was 
public sector based, and did not allow scope for charitable/ voluntary organisations to 
complete in a robust manner.  
 
Ms Sakshi Ortchison, Member of the Scottish Youth Parliament, indicated that it could be 
challenging for a young person to understand the Starter Pack, given the language used. 
Ms Ortchison indicated that there could be merit in establishing a more user friendly version 
of the Starter Pack, targeted at young people.  
 
It was agreed that the Chairperson in discussion with Ms Anna Beswick, Adaptation 
Scotland Programme Manager, would suggest that Adaptation Scotland establish a 
more user friendly version of the Starter Pack, targeted at young people,  
 
Dr Charlie Main, Seas of the Outer Hebrides, indicated that there is a need to understand 
the value of adaptation to the Outer Hebrides when completing the Starter Park.  
 
Chief Inspector Ian Graham, Police Scotland, suggested that a workshop be held to support 
Group members to complete the Starter Pack. It was indicated that a workshop would allow 
for shared learning/ ideas by Group Members.  
 
It was agreed that the Chairperson would seek support from Ms Anna Beswick, 
Adaptation Scotland Programme Manager, Adaptation Scotland to attend the Outer 
Hebrides and facilitate a workshop based on the Adaptation Scotland Capability 
Framework Starter Pack.  

   
Scottish Natural 
Heritage Graduate 
Placement proposal 

5  The Chairperson indicated that he had been successful in securing funding through 
Scottish Natural Heritage to recruit a Graduate Placement position. The post-holder would 
work with Outer Hebrides Community Planning Partnership (OHCPP) members to support 
them in considering what climate change adaptation means for them. In discussion, it was 
recognised that there is currently no dedicated resource in place to take actions forward, 
but there is work relating to adaptation and mitigation ongoing within individual 
organisations, and that the post-holder would require an awareness of all ongoing work.  
 
It was agreed that  
 
(1) any comments relating to the recruitment/ draft advert for the Graduate 

Placement post, would be circulated to the Chairperson by Wednesday 4th March 
2020; 

(2) the Chairperson would keep Group members informed of the recruitment 
process;  

(3) Group members who wish to be considered for the appointment panel would 
contact the Chairperson; 

(4) the Graduate Placement position would be line managed by Scottish Natural 
Heritage and could be based in either Stilligarry or Stornoway;  

 
 
 



 

 

(5) the post-holder would be invited to spend time within each organisation 
represented on the Outer Hebrides Community Planning Partnership’s Climate 
Change Group, in order to learn about the work being undertaken, and ensure no 
duplication of work;  

(6) Cllr Uisdean Robertson, Comhairle nan Eilean Siar, would explore options 
surrounding the availability of an electric vehicle through the Comhairle for use 
by the post-holder, in order to ensure the post is carbon neutral where possible; 
and 

(7) Group members would promote the recruitment advert across their own, and 
partner organisations and awareness raising means.  

   
Funding Options 6  The Chairperson indicated that funding could be available through the Joseph Rowantree 

Trust (JRT). The JRT is a “charitable organisation which focuses on developing and 
promoting sustainable, low-carbon alternatives to the current consumerist and growth-
based paradigm”.  
 
The Chairperson indicated that Professor Stewart Angus, Scottish Natural Heritage, was 
developing a funding bid to the National Lottery, Big Lottery Fund, for funding for a five year 
project in Uist.  
 
In discussion, it was recognised that there is a need to identify priority areas, and an action 
plan, prior to sourcing funding streams. It was recognised that funding through traditional 
streams was a challenge at present, given the financial climate.  
 
It was agreed that Group members would consider available funding options. 
Funding streams would be stored, and applied for once a formal action plan to 
address climate change had been agreed.  

   
BBC Scotland News 
Request  

7  The Chairperson indicated that a Reporter from BBC Scotland had contacted Dr Edward 
Graham, Lews Castle College UHI, to express an interest in sending a BBC team on 
location to a research project in or around the Arctic area, or to the low-lying islands that 
may be affected by rising sea levels, to show how Scottish people and institutions are 
helping with the research around global warming and climate change. In discussion, it was 
noted that the work being carried out by Mr Stewart Angus, Scottish Natural Heritage, in 
relation to the Uists may be of particular interest to the BBC team.  
 
It was agreed that the Chairperson would discuss the BBC Scotland request with 
Professor Stewart Angus, Scottish Natural Heritage, and identify whether he was 
available to participate in a BBC Scotland report.  

   
Workshops  8  The Chairperson indicated that community engagement is vital for the Climate Change 

Group, but there is a need to have a draft action plan in place first. The Chairperson 
indicated that he had received questions from across the community already, and it is 
anticipated that communities would ask further questions of the Group moving forward.  
 
In discussion, it was noted that the Outer Hebrides Community Planning Partnership’s 
Board had discussed possible consultation fatigue in communities across the Outer 
Hebrides, given the recent high number of consultation events that had been held. Dr 
Charlie Main, Seas of the Outer Hebrides Project, indicated that she had held discussions 
with members of communities as part of the Project, and that climate change had been 
identified as a significant concern. It was indicated that climate change impacted on all 
communities across the Outer Hebrides, and there is a need to identify priority areas, as a 
Group, before consulting with the wider community. It was recognised that there is a need 
for communities to have ownership of actions to address climate change.  
 
Ms Sakshi Ortchison, Member of the Scottish Youth Parliament, indicated that social media 
and Young Person Fora had been used to engage with young people across the Outer 
Hebrides. It was indicated that a Young Person Forum would be held on Friday 28 
February 2020, in relation to identifying views on climate change, and what can be done to 
lower the carbon footprint across the Outer Hebrides.  
 
It was agreed that the Chairperson would explore options surrounding community 
engagement sessions/ consultation events with communities during discussions 
with Ms Anna Beswick, Adaptation Scotland Programme Manager, Adaptation 
Scotland.  

   
 
 
 
 



 

 
 

A.O.C.B 9  Ms Kirsty Macdonald, Volunteer Centre Western Isles (Third Sector Interface) indicated that 
in partnership with Tighean Innse Gall, four events would be held in March 2020 in relation 
to support through Energy in Transition – a project by Tighean Innse Gall. Events would be 
held in Volunteer Centre Western Isles venues in Lewis, Harris, Uist and Barra. Mr Brian 
Whitington, indicated that the Energy in Transition project by Tighean Innse Gall, aimed to 
help 1000 households to reduce energy use by 5%.  Mr Whitington encouraged Group 
members to commit to reducing their own home energy use by 5%, and explained that 
support for this was available through Tighean Innse Gall.  
 
It was agreed that Group members would contact Mr Brian Whitington should they 
wish members of the Energy in Transition Project to deliver briefing sessions for 
staff within specific organisations.  
Mr Brian Whitington, Tighean Innse Gall, indicated that he had held initial discussions with 
Nissan, in relation to the leasing of electric vehicles to individuals, community groups and 
local organisations. It was indicated that uptake in the use of electric vehicles across the 
Outer Hebrides was low in comparison to comparative local authority areas. Mr Whitington 
indicated that an approach could be made to the Western Isles Development Trust (WIDT) 
to support the establishment on an electric vehicle leasing service. Cllr Uisdean Robertson, 
Comhairle nan Eilean Siar, indicated that initial discussions had been held with transport 
providers for the Outer Hebrides, in relation to electric vehicle leasing options.  
 
It was agreed that Mr Brian Whitington, Tighean Innse Gall and Cllr Uisdean 
Robertson, Comhairle nan Eilean Siar, would meet to discuss electric vehicle leasing 
options.  
 
Mr Brian Whitington, Tighean Innse Gall indicated that the Scottish Government had 
proposed that all residential properties in Scotland achieve an Energy Performance 
Certificate (EPC) rating of at least EPC C by 2040. Mr Whitington indicated that only 20% of 
residential properties across the Outer Hebrides met this requirement at present. It was 
recognised that the introduction of this measure would have a significant impact on the 
need for skilled tradespersons across the Outer Hebrides. Under the proposal, residential 
properties not achieving this rating, would be required to be sold at a reduced rate, in order 
that the difference could be used to bring the property to the appropriate EPC rating.  
 
It was noted that a Scottish Government consultation was currently open in relation to 
views on the Scottish Government’s draft vision and principles for homes and communities 
in 2040.  
 

  
Date of Next 
Meeting  
 

  
10 

 
It was noted that the next meeting of the Outer Hebrides Community Planning Partnership’s 
Climate Change Group would be agreed upon following discussion between the 
Chairperson and Ms Anna Beswick, Adaptation Scotland Programme Manager. 
 

 


