
 

 
 
Minute of Meeting held via Microsoft Teams, on 
Thursday, 1 July 2021 at 2.00pm. 

 
PRESENT Cllr Norman A. Macdonald (Chairperson) Dr Maggie Watts (Vice-Chairperson) 
 Ms Abbé Farrell Mr Alasdair Macleod  
 Cllr Grant Fulton Cllr Uisdean Robertson  
 Cllr Paul F. Steele Cllr Roddie Mackay 
 Mr Malcolm Burr Ms Dena Macleod  
 Ms Susan MacPherson Ms Jemma MacVicar  
 Dr Murdoch Macleod Ms Carolyn McPhee 
 Ms Sheena Stewart Mr Archie Macdonald  
 Ms Susan Macrae  Mr Colin Gilmour  
   
APOLOGIES Mrs Rachel Mackenzie  Mr Gordon Jamieson  
 Mr Nick Fayers  Mr David Maclennan  
 Ms Seonag Campbell  Mr Ranald Robertson  
 Mr Dougie Campbell  Ms Lisa Maclean  
 Cllr Iain A. MacNeil Cllr Kenny John Macleod  
 Cllr Alasdair Macleod   

 
 
 

  MINUTES 
 

Presentation – 
North Uist Locality 
Group 
 

1 Ms Sheena Stewart, Third Sector interface, introduced Ms Jemma MacVicar who had 
recently been appointed Community Development Officer for the North Uist & 
Benbecula Locality Planning Partnership. Ms MacVicar delivered a presentation which 
provided an update in relation to the North Uist and Benbecula locality.  Ms MacVicar 
indicated that she had met with all partnership sub-groups and community councils 
across the area, and that community engagement remained a vital aspect of the work of 
the group.  
 
Ms MacVicar stated that five key priority areas had been identified to drive the work of 
the partnership: 
 

• Care and maintenance – a ‘Uist in Bloom’ initiative had been launched, with a push 
on community buy-in, and an opportunity for a village to win £500 for their village 
hall. A programme of community clean ups had been established, and an “Adopt a 
Kiosk’ scheme had been launched to transform redundant telephone boxes, spaces 
etc into multifunctional spaces e.g. defibrillator storage, small libraries, tourist 
information points. 
 

• Transport - community transport options were being explored by the Comhairle and 
Tagsa. HITrans had developed an application and live website which would allow for 
real-time bus service updates across Uist, and the need for access to driving tests 
and lessons was being promoted in recognition that this could be a barrier to 
employment opportunities.  
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• Work and employment – the need for Digital Volunteers to assist craft producers 
establish and maintain an online presence had been identified as a key action. The 
Tagsa initiative “Careers in Care” was also being supported across the area.  

 

• Play and Recreation – governance training had been established for volunteer 
groups across the area. Work is ongoing to assist with playpark developments.  

 

• Childcare – a full assessment of childcare needs across the area would be carried out 
in partnership with the Early Years Partnership. Awareness raising would be used to 
promote childcare careers, and the different access and opportunities available.  

 
Ms MacVicar noted that in terms of immediate next steps, work would continue to design 
and install information points across the area, including working with the Balivanich 
Regeneration Project to enhance gateways within the locality. Proposals to establish a 
light feature at the Balivanich Water tower are being explored. Work is ongoing with 
national partners to explore opportunities for cycle schemes to transport, health and 
recreation. Ms MacVicar added that the impacts of COVID on tourism and craft trades 
post-season would be explored, and support identified where possible.      
 
The Chairperson thanked Ms MacVicar for the interesting presentation and commended 
the North Uist and Benbecula Locality Group for the work being carried out in the area 
and wider community. 
 
The Chairperson stated that the Western Isles Development Trust had opened a Youth 
Summer Activities Fund for Summer 2021. The fund was open to community groups 
involved in youth activities during the Summer holidays – with a maximum allocation of 
£2k.  
 
 

Minute of Meeting 
of 18 March 2021 
 

2 The Minute of the Meeting of 18 March 2021 was approved.  

Housing 
 

3 Ms Dena Macleod, Hebridean Housing Partnership, submitted a Report in relation to 
Housing in the Outer Hebrides. The Report considered the role of the Outer Hebrides 
Community Planning Partnership’s in delivering the Scottish Government’s ambitious 
plans Housing to 2040, for the Outer Hebrides and the current housing challenges in the 
Outer Hebrides. 
 
The Report stated that a lack of access to suitable and affordable housing is being cited 
in almost every community meeting as being a problem. Businesses have stated that the 
lack of accommodation for their workers is preventing their growth and expansion. Those 
trying to get onto the housing market are being priced out, with the average price of a 
house increasing every year.  The average cost of building a new home has risen 
throughout the islands and is continuing to rise at an alarming rate. The majority of 
funding being made available from Scottish Government is for affordable rent but there 
is a need to consider how the needs of those who want to own their own homes can be 
met.  
 
In discussion, it was recognised that housing was a key component of the work of the 
OHCPP, and required wider consideration by the OH CPP Board, Executive Group and Sub 
Groups, on an ongoing basis. It was recognised that there is a need to engage with 
Community Land Trusts (CLT) across the islands to support future developments for 
affordable homes, given 80% of land on the islands is owned by CLT.  
 
Ms Macleod stated that a Housing Needs Demand Analysis Survey would be issued to all 
households in the Outer Hebrides by Hebridean Housing Partnership and Tighean Innse 
Gall, and encouraged all partnerships to submit a response to the survey, and promote it 
with wider partners, communities, individuals and families.  
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Discussion was held in relation to establishing an Outer Hebrides Housing website, which 
would be used to promote all aspects of available housing options and support in the 
Outer Hebrides. It was recognised that funding could be available from the Western Isles 
Development Trust to support the development of a website.  
 
It was agreed: 
 
(1) that the Outer Hebrides Community Planning Partnership consider the delivery of 

delivery of Housing to 2040 in the Outer Hebrides and to see it as an opportunity 
to revisit how we currently do things and see what changes we need to make to be 
ready for the future i.e. the introduction of a new housing standard that will apply 
to all homes irrespective of tenure – this would be led by the Executive Group but 
considered by the Board and Sub Groups;  
 

(2) to explore options to set up and maintain a dedicated website containing all the 
information about housing in the Outer Hebrides  

 
(3) to project a clear and consistent message to Scottish Government on the problems 

and our proposed solutions in relation to housing.  
 

Scottish 
Government 
Priorities 
 

4 Mr Malcolm Burr, Comhairle nan Eilean Siar, submitted a Report detailing the Scottish 
Government’s priorities in the short to medium term. The Scottish National Party (SNP) 
issued its “First Steps” paper on 28 April 2021 which outlined its pre-Election 
commitments in the first 100 days of government, should they be re-elected, which they 
were on 6 May 2021.   The Report outlined the following priority areas: 
 

• Leading Scotland out of the Pandemic.  

• Supporting the NHS and Care Services.  

• Backing the Economy and Creating Jobs. 

• Children, Families, and Young People.  

• Tackling the Climate Crisis.  

• Backing Communities and Building Better Lives 
 
The Report further stated that it is anticipated that the Scottish Government would start 
formal consultation on the legislation with a view to introducing a National Care Service 
in the first year of the Parliament, and establish a social covenant steering group, 
including those who use care services, to ensure that the new service is designed around 
the needs of care users and supports the needs of care workers. 
 
In discussion, it was recognised that the ‘Scotland Loves Local’ programme due to be 
launched to support local businesses, could help boost the economy of the Outer 
Hebrides as greater numbers visits the islands as a holiday destination. It was recognised 
that transport remained a key focus, and work was ongoing through the Comhairle’s 
Transport and Infrastructure Committee to ensure representations were being made to 
Government to address current issues across the ferries network. Mr Burr noted that 
positive discussions had been held with Michael Gove MP, Chancellor of the Duchy of 
Lancaster, in relation to issues around connectivity and the opportunities and challenges 
facing the Outer Hebrides.  
 
It was agreed to note the Report and that the Comhairle will continue to report to the 
OHCPP on Scottish Government’s priorities and commitments as outlined in its “First 
Steps” paper, and as these develop.    
 

UK Government 
Funds 
 

5 Mr Angus Murray, Comhairle nan Eilean Siar, submitted a Report detailing the outcome 
of the assessment of the bids submitted to UK Government’s Community Renewal Fund 
and the Levelling Up Fund.   
 
The Comhairle set an internal deadline of 21 May 2021 for the submission of community 
bids to the Community Renewal Fund (CRF) and the Levelling Up Fund (LUF). These bids 



were assessed by an Assessment Panel of senior officers from the Comhairle and HIE on 
31 May 2021. The application to the CRF worth £2,956,000 was submitted before the UK 
Government’s deadline of 18 June 2021. After further consideration of LUF programme 
criteria and engagement with UK Government officials, it was determined that the LUF 
bid of £19,070,000 and the main transport bid of between £20m and £50m should be 
held over until the next LUF funding round in October 2021. This will provide sufficient 
time to develop a detailed economic case and the technical appraisals required for bids 
of this scale.       
 
It was agreed to note the Report.  
 

COVID-19 Update 
 

6 Dr Maggie Watts, NHS Western Isles, provided an update in relation to COVID-19. Dr 
Watts stated that there had now been 286 positive cases of the virus across the Outer 
Hebrides in total. It was noted that there had been a significant rise in infection rates 
nationally, particularly in relation to adult males, following the reopening of football 
stadiums and fan zones as part of the European Football Championships.  
 
Dr Watts stated that there small number of positive case in the Outer Hebrides in recent 
weeks, involving people returning to, or visiting the islands having been on the mainland. 
It was recognised that PCR test results are returned within 24 hours, allowing for rapid 
contact tracing to be carried out following any identification of the virus.  
 
Dr Watts noted that funding bid had been submitted to the Scottish Government to 
support the roll out of testing to businesses across the islands, and to increase options 
for mobile testing/ rapid response if required.  
 
Dr Watts stated that over 39, 500 vaccines had been administered to individuals across 
the Outer Hebrides, with all residents over 18 years of age now offered the vaccine. In 
discussion, it was recognised that there is a need to ensure social distancing, hand 
hygiene and face coverings continue to be used.  
 
Mr Malcolm Burr, Comhairle nan Eilean Siar, noted that the Care for People Group had 
been required to support individuals visiting the islands who had tested positive for 
COVID-19. Due to the level of visitors to the islands at present it had been particularly 
challenging to source suitable accommodation. The Group is currently exploring options 
around acquiring dedicated accommodation for any future incidents of this nature.  
 
In discussion, it was recognised that significant changes in the relaxation of current 
restrictions are anticipated to be implemented on 19 July 2021, and 9 August 2021, when 
a phased return to office based working could commence, and physical distancing is 
anticipated to be removed. Mr Burr noted that it was important that the OHCPP 
monitored the impact of any changes in terms of population, transport, employment and 
infrastructure needs.    
 
Discussion was held in relation to the roll out of the vaccination programme to those 
under 18 years of age, particularly those who have recently left school. Dr Watts stated 
that National Guidance must be followed in terms of the vaccination roll out. It was noted 
that NHS Western Isles would continue to promote key safety messages, including the 
need for individuals to undertake a test before travelling to the islands. Ms Susan 
MacRae, Skills Development Scotland (SDS), indicated that SDS would contact all school 
leavers aged 17 to 18 and would encourage attendance at vaccination clinics when 18. It 
was recognised that the Western Isles had the highest level of positive destinations for 
school leavers in 2021 across Scotland. 
 

Executive Group 
Update 

7 The Minutes of the Outer Hebrides Community Planning Partnership’s meetings of 4 
March 2021, 15 April 2021 and 13 May 2021 were submitted for information.  
 

Business Updates 
 

8 Anti-Poverty Group 
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Mr Colin Gilmour, NHS Western Isles, provided an update in relation to the Outer 
Hebrides Community Planning Partnership’s Anti-Poverty Group.  Representatives from 
the Scottish Government delivered a presentation in relation to the Social Security 
Programme for Scotland at the Meeting of the Group on 1 April 2021. It was noted that 
over £553k had been retained in the Outer Hebrides economy due to savings made 
through Social Security support, advice and guidance. 
 
Mr Gilmour stated that the Integrated Children’s Services Plan had now been fully revised 
and implemented to include greater emphasis on child poverty measures. Work between 
the partnership and representatives from Community Learning and Development and 
Adult Learning to support older people in poverty is ongoing.  
 
It was noted that the Get Heard Scotland initiative - Get Heard Scotland (GHS) helps 
people affected by poverty get their voices heard on the policies and decisions that most 
impact their lives – had resumed following the easing of lockdown restrictions.  
 
Mr Gilmour noted that food distribution to those most in need continued to be managed 
well. The Outer Hebrides is in receipt of two tonnage of surplus food per month through 
FareShare for distribution across the islands. This is supported by additional food sources 
from supermarkets, local shops and community groups/ Community Councils.  
 
Mr Gilmour stated that following the successful distribution of two rounds of the Energy 
Voucher Scheme (a partnership initiative led by Tighean Innse Gall) a third version of the 
scheme had been launched in April 2021. The multi-agency Energy Resilience Group had 
distributed over £98k in vouchers to 755 households, during the first rounds of the 
scheme.  It was noted that the TIG Energy Measures Project had secured funding to 
support over 500 households to install a range of energy measures and advice. 147 
households had already signed up for the initiative, with 79 (23% with children) of these 
being eligible for major installations which will make a significant difference to energy 
costs within the home. 
 
Mr Gilmour stated that the COVID-19 had seen an increase in demand on support 
services. The Western Isles Citizens Advice Bureau had identified a saving of over £843k 
for island residents since April 2020. The Department of Works and Pensions had been 
supporting over 900 individuals during the pandemic, although this had now decreased 
to 693.  
 
Mr Gilmour stated that work was ongoing in relation to completing the Child Poverty 
Local Annual Review for submission to the Scottish Government. 10 key strategic themes 
had been identified for further consideration and as a means of providing baseline 
measures for future reports.  
 
Mr Gilmour noted that a short life working group had been established to consider 
electricity prices in the Outer Hebrides. The Group had met with representatives from 
Ofgem on 30 June 2021.  
 
It was agreed: 
 
(1) to note the update: 

 
(2) to submit a Report in relation to the outcome of the meeting with Ofgem to the 

next meeting.  
 
Climate Change Group 
 
Ms Abbé Farrell, Community Partnerships Co-ordinator, provided an update in relation 
to the work of the Outer Hebrides Community Planning Partnership’s Climate Change 
Group. The Group continues to meet regularly and good progress is being made in terms 



of collating evidence as part of the Adaptation Action Plan and Met Office-Storyline 
initiatives.  
 
Ms Farrell noted the extremely positive impact the work of the Graduate Placement had 
made to the work carried out by the Group, and highlighted the concerns of the Group 
that this will be unsustainable after September, when the contract for the post is due to 
end. Ms Farrell stated that the Group would welcome alternative funding options to 
support an extension to this contract.  
 
It was agreed that funding options to support an extension to the Graduate Placement 
position would be shared with Ms Abbé Farrell, Community Partnerships Co-ordinator. 
 
Stornoway West Locality Group 
 
Mr Colin Gilmour, NHS Western Isles, provided an update in relation to the Stornoway 
West Locality Group. Mr Gilmour indicated that the Growing Project for the area was 
developing well. The site had been prepared and polycrubs were now in place. Mr 
Gilmour noted the high level of local volunteers involved in the project. Interviews for 
the post of Community Development Officer for the area are due to be held next week. 
The Get Heard Scotland project is being rolled out across the locality to collate the views 
of the area. The demographics of the area are being reviewed to identify any changes.  
 

AOCB 
 

9 Discussion was held in relation to the re-establishment of the Community Safety 
Partnership. It was recognised that Community Learning and Development (CLD) carried 
information on partnership groups and individual organisations based in the Outer 
Hebrides, and that this information should be used to assess the membership of the 
revisit Community Safety Partnership, and ensure that the remit of the Group is revisited. 
It was noted that Community Cohesion would form part of the revised Community Safety 
Partnership’s remit.  
 
It was agreed that Ms Abbé Farrell, Community Partnerships Co-ordinator, would 
collate mapping information held on existing groups and organisations by Community 
Learning and Development, and meet with representatives from the Scottish Fire and 
Rescue Service to review the membership and consider the remit of the revised 
Community Safety Partnership.  
 

Date of Next 
Meeting  

10 The Outer Hebrides Community Planning Partnership’s Board would next meet on 
Thursday, 19 August 2021 at 2.00pm. The meeting will be held through Microsoft Teams.  
 

 


