
 
Minute of Meeting held through Microsoft 
Teams on Thursday 25 March 2021 at 9.30am. 

 
PRESENT Mr Alasdair Macleod (Chair)  
 Mr Uisdean Robertson Mr Roddie Mackay 
 Mr Angus Morrison Mr Donald Crichton 
 Mr Angus McCormack Mr Kenneth Macleod  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mrs Katherine Mackinnon 
 Mrs Diane Macdonlad Mr Derek Mackay 
 Mrs Yvonne Maciver  

 
 

  The Chief Executive provided an update on the Islands Deal Programme Directors Post which would 
be a joint post between the three Islands Authorities. 
 

  MINUTES 
 

Minute of Meeting 
of 28 January 2021 
 

1 The Minute of Meeting of 28 January 2021 was approved. 

Declaration of 
Interest 
 

2 There were no declarations of interest. 

  ESTABLISHMENT OF POST/ CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15 and  on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local Government 
(Scotland) Act 1973 namely information relating to a particular employee, former 
employee or applicant to become an employee of, or a particular office holder or former 
office holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Great Place Project 
Manager Extension 
 

3 * With reference to item 3 of the Minute of Meeting of 3 December 2020 the Head of 
Economic Development submitted a Report seeking approval of a further contract 
extension for the Great Place Project Manager to 31 May 2021 to enable the completion 
of the project Action Plan including a fully costed three year delivery plan.  
 
It was agreed to extend the contract of the Great Place Project Manager to 31 May 
2021. 
 

Planning Service 
Review Update  
 

4 * With reference to item 5 of the Minute of Meeting of 3 March 2020, the Head of 
Economic Development submitted a Report providing an update on the review of the 
Planning Service and sought approval to appoint to the post of Development Manager 
(Development Plan and Marine Planning) on a permanent basis.  The Report stated that 
the Scottish Government recently confirmed that the wide reform of Scotland’s planning 
system would be progressed over the coming months despite the delays due to the 
impact of COVID-19 including an opportunity to implement the Outer Hebrides Regional 
Marine Plan. 
 

COMHAIRLE NAN EILEAN SIAR 
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The Report indicated that a significant element of the marine planning workload would 
fall to the Development Planning function which was currently led by Employee AB, 
Development Manager (Development Plan and Marine Planning).  The Report 
highlighted that appointing Employee AB to the post on a permanent basis would 
consolidate the management resource available to ensure consistent strategic 
management input from the Comhairle across a complex suite of terrestrial and marine 
planning activities.  The Report highlighted that provision existed within the current 
staffing budget for the Communities Department. 
 
It was agreed to: 
 
(1) appoint Employee AB to the post of Development Manager (Development Plan 

and Marine Planning), Grade J, on a permanent basis from 1 April 2021; and  
 
(2) undertake a job re-evaluation exercise in due course in order to determine the 

significance of changes in job content or responsibility. 
 
 

Establishment of 
Post: Business 
Support Officer 
 

5 * The Head of Economic Development and Planning submitted a Report seeking approval 
to establish the post of Business Support Officer.  The Report stated that Employee CD 
was currently employed as Administrative Assistant in the Business Gateway service.  The 
Report highlighted that the significant change in circumstances because of COVID-19 had 
resulted in a requirement for Employee CD to undertake business support duties to cope 
with the volume of applications and enquiries to ensure continuity, consistency, and 
efficiency in service delivery.   
 
The Report indicated that it was proposed to formalise arrangements and appoint 
Employee CD to the role of Business Support Officer for 22.2 hours per week on a 
permanent basis, starting 1 April 2021.  The Report further indicated that the post-holder 
would remain in their Administrative Assistant post for the remaining 14.8 hours. It was 
highlighted that there was budgetary provision for the proposed post and the Sub 
Committee were asked to support the implementation of the recommended course of 
action. 
 
It was agreed that Employee CD be appointed to the post of Business Support Officer 
on a permanent basis at Grade G for 22.2 hours per week, on 1 April 2021. 

 
 

Outer Hebrides 
Leader Programme 
2014-2020: Exit 
Strategy 
 

6 * With reference to item 6 of the Minute of Meeting of 3 December 2020, the Director for 
Communities submitted a Report to consider a further nine-month extension for two 
fixed-term Outer Hebrides LEADER Programme 2014-2020 team posts, to 31 March 2022.  
The Report stated that with the LEADER 2014-2020 Programme ending, two existing 
contracted fixed-term posts would expire in June 2021. The Report highlighted that the 
Scottish Government had recently extended the Programme until 31 March 2022, to 
allow projects, payments, claims and final administration - and for formal closure of the 
LEADER Programme to be completed.  
 
It was highlighted that this work was required to be carried out to ensure the successful 
conclusion and final closure of the Programme and was beyond the term of existing staff 
contracts. The Report indicated that it was considered essential therefore that these 
posts be retained temporarily, for a further nine months beyond the existing fixed-term 
contracts. The Report further highlighted that this would also enable experienced staff 
to be retained while the future provision of a future Community-led Local Development 
(CLLD) Programme was determined at UK and Scottish Government level.  

It was agreed to award temporary contract extensions of a further nine months, until 
31 March 2022, for existing LEADER Programme staff: Employee EF, LEADER Co-
ordinator (Grade-J); and Employee GH, Finance & Projects Officer (Grade-G) - to ensure 
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successful closure of the current Programme and until the future of a successor 
Community-led Local Development (CLLD) Programme to be developed. 

 
Establishment of 
Peripatetic Posts 
Barra Integrated 
Service 
 

7 * The Chief Social Work Officer submitted a Report seeking approval to establish two 
Peripatetic Care and Support Assistant posts at 16 hours based in Barra Day services that 
could support the integrated Barra model across the service and to disestablish the two 
current Special Carer posts in Barra Day services also at 16 hours. 
 
The Report stated that the integrated social care model in Barra would provide a better 
use of resources including the workforce ensuring that staff have the correct skill mix to 
help residents/service users identify their aspirations and achieve their goals and 
objectives which would be identified through the care planning system which was person 
centered and outcome focused.  The Report highlighted that the establishment of two 
Peripatetic Care and Support Assistant posts at 16 hours per week would give a greater 
skill mix of staff and flexibility of staff throughout the service areas as staff would be 
deployed across Care at Home, Residential Care and Day Services. 
 
It was agreed to: 
 
(1) disestablish two 16 hour special carer posts; and 
 
(2) establish two 16 Peripatetic Care and Support Assistant posts, grade D and that 

theses posts be advertised externally in the first instance. 
 
 

Extension of 
Temporary Post: 
Community 
Learning Support 
Worker 
 

8 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to extend the Community Learning Support Worker post within the Department 
for Education, Skills and Children’s Services to 31 March 2022.   
 
The Report stated that the post of Community Learning Support Worker (CLSW), 15 hours 
per week, Grade C, sat under e-Sgoil and was fixed term to 31 March 2021.  The Report 
indicated that the CLSW delivered community-based learning in Lewis and Harris with 
the current focus having been on delivering classes which offered the greatest 
improvement in employability.  The Report highlighted that the extension of the CLSW 
post was essential for the continuity of community-based learning. 
 
It was agreed to approve the extension of the temporary post of Community Learning 
Support Worker, 15 hours per week, Grade C, to 31 March 2022. 
 

 
Additional 
Nursery Key 
Worker 
Hours – Sgoil 
Araich Bhagh 
A Chaisteal 
 

9 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval for the establishment of a small number of additional Nursery Key Worker hours 
at Sgoil Araich Bhagh a Chaisteal. 
 
It was agreed to: 
 
(1) approve the establishment of a permanent Nursery Key Worker (Qualified, 

English) post in Sgoil Araich Bhagh a Chaisteal for 15 hours per week (term-time); 
and 

 
(2) match Employee IJ, Relief Nursery Key Worker into this post. 
 
 

  



Additional Nursery 
Key Worker Hours - 
Sgoil Araich Thunga 
 

10 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval for the establishment of additional permanent Nursery Key Worker hours at 
Sgoil Araich Thunga following staffing changes and rota revision. 
 
It was agreed to: 
 
(1) Change the vacant Play Leader (Gaelic) post, 27.5 hours (term-time) to a Nursery 

Key Worker (Gaelic, Qualified) post, increase hours to 36.25 hours per week (term-
time) and advertise externally; 
 

(2) Increase Employee KL, Nursery Key Worker (Gaelic) from 20.33 hours to 26 hours 
per week (term-time); 

 
(3) Increase Employee MN, Nursery Key Worker (Gaelic) from 24.75 hours to 28.25 

hours per week (term-time); 
 
(4) Increase Employee OP, Nursery Key Worker (English) from 23.75 hours to 24.25 

hours per week (term-time): and 
 
(5) Increase the vacant Nursery Key Worker (English, Qualified) post from 18 hours to 

27 hours per week and advertise externally 
 
 

Council Cafeteria - 
Proposed Closure 
 

11 * The Chief Executive submitted a Report seeking approval for the posts of Cook 1 (Kitchen 
Assistant) and Kitchen Assistant be made redundant on 31 March 2021 on the closure of 
the Cafeteria and that the temporary Training Officer Post to which the Unit Catering 
Manager had been seconded to be made permanent. 
 
The Report stated that the Council Cafeteria was run by the Trading Organisation and 
had struggled to break even financially.  The Report indicated that the Cafeteria 
presented an opportunity for its development as a training kitchen.  The Report detailed 
that this would be a dedicated training space and would provide local businesses with a 
highly trained, skilled and accredited workforce to support growth in the hospitality 
sector.  The Report indicated that the training kitchen would be run by the Accredited 
Training Section in the Chief Executive’s Department and it was proposed that the change 
in use to training kitchen be implemented with effect from 1 April 2021.   
 
It was agreed to: 
 
(1) note the change of use of the Cafeteria to that of a training kitchen with effect 

from 1 April 2021; 
 
(2) approve that the temporary post of Training Officer, held by Employee QR, be 

made permanent ; 
 
(3) approve the redundancy of Employee ST, Cook 1 (Kitchen Assistant) with 31 

March 2021 as last day of service and the processing of pay in lieu of notice, 
redundancy payment and pension ‘strain on fund’ in accordance with 
Redundancy Policy; and 

 
(4) approve the redundancy of Employee UV, Kitchen Assistant, with 31 March 2021 

as last day of service and the processing of pay in lieu of notice, redundancy 
payment and pension ‘strain on fund’ in accordance with Redundancy Policy. 
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Education 
Attainment 
Support Supervisor 
 

12 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to extend the post of Education Attainment Support Supervisor to 30 June 2022.  
The Report stated that the post was established to provide a dedicated officer to work 
on both tracking and advancing the learning and attainment of care experienced children 
and young people and also, as part of the Scottish Attainment Challenge, to provide 
direct supervisory responsibilities for the other staff funded through the Pupil Equity 
Fund.  The Report highlighted that in the first year of the post being established on a 
temporary basis, there had been a strong positive impact as summarised in Appendix 1 
to the Report. 
 
 
It was agreed that  the post of Education Attainment Support Supervisor, Grade F, 37 
hours per week (post holder Employee WX) be extended to 30th June 2022. 

 
 

Establishment of 
Temporary Post – 
Senior Researcher 
 

13 * The Chief Executive submitted a Report proposing the establishment of a post of Senior 
Researcher for a one-year period.  The Report stated that the Scottish Government 
published its Climate Change Plan update during 2020 which included new policies and 
proposals to meet the increased ambition of its climate change targets.  The Report 
indicated that the Comhairle invested in development of strategies and proposals around 
energy and climate change, carbon management and waste management but did not 
have a performance measurement framework which measured the investment the 
Comhairle makes in these strategic objectives versus the output or return. 
 
The Report indicated that to support a cohesive approach across the Comhairle, this post 
would be required to inform and influence strategic direction on sustainability, 
specifically in relation to business and workforce planning, use of buildings, transport, 
land use and other statutory services, and climate change. 
 
It was agreed to: 

 
(1) approve the establishment of a post of Senior Researcher, Grade I, for a fixed 

period of one year; and 
 
(2) note that any further extensions would be subject to consideration in the Chief 

Executive Business Plan for 2022/2023. 
 
 

Sick Pay Allowance 
 

14 * The Chief Executive submitted a Report seeking approval of an extension to sickness 
absence allowances for an employee who had been affected by Covid circumstances.  The 
Report stated that Human Resources had received a further request from an employee 
who had medical treatment delayed as a result of Covid and had requested that their 
sickness allowance be extended.  The Report indicated that in December 2020 two 
employees received a further six months half pay and it was recommended that this 
employee receive the same extension to sick pay entitlement.  The details of the request 
were noted in paragraph 2.3 of the Report. 
 
It was agreed to approve a further 6 months, half pay, sickness allowance for Employee 
YZ from 6 September 2020. 

 
  



Recruitment and 
Selection: Director 
Vacancy 
 

15 * The Chief Executive submitted a Report seeking approval of the Recruitment and 
Selection process for Director for Assets, Finance and Resources.  The Report stated that 
the post of Director for Assets, Finance and Resources was advertised in December 2020 
and that the shortleeting panel agreed not to proceed to interview and to re-advertise 
the vacancy at a later date.  The Report highlighted that executive recruitment and 
selection required planning and additional expertise and it was recommended that 
SOLACE be engaged to provide this. 
 
It was agreed to: 
 
(1) approve the recruitment and selection process set out at paragraph 6.1 of the 

report; and 
 

(2) allow delegation to the Chief Executive to amend the job description to reflect 
future flexibility to the remit in line with senior management re-structuring. 

 
 

Continuous 
Improvement 
 

16  The Chief Executive submitted a Report to propose the formation of a short-life Team to 
work on improvement points in relation to decisions by the Comhairle which require 
significantly increased resources.  The Report stated that the Comhairle had agreed its 
position on aspects of policy formation which had procedural variations.  This could 
impact on resources, both financial and Officer and Member time.  The Report indicated 
that Councils have a statutory duty, introduced in the Local Government (Scotland) Act 
2003, to make arrangements to secure Best Value.  The Report detailed that it was 
proposed that a Team be established to look at the processes around recent decision 
making and determine whether these met the requirements of Best Value. 
 
It was agreed that:  

 
(1) a Team comprising of three Officers, namely 

 

• A Best Value/ Continuous Improvement Lead Officer 

• A service specific representative 

• An independent chair 
 
be established under the terms of the duty of Best Value for Councils; 

 
(2) the Team examine the processes around the decision making in relation to 

recent decisions of the Comhairle; and 
 

(3) the Team determine, in relation to value for money, continuous improvement 
and learning points. 
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Proposed 
Restructuring of 
the Procurement 
Section 
 

17 * The Chief Executive submitted a Report seeking approval to restructure the Procurement 
Section. The Report indicated that at the meeting on 3 December 2020, approval was 
given to consult relevant staff on the proposed disestablishment of the post of 
Procurement Manager and establishment of the post of Senior Procurement Officer.  The 
Report detailed that the consultation process has been completed and that none of the 
responses gave rise to a concern that the proposal was not an appropriate way to 
proceed in the best interests of the service.  The Report highlighted that it was therefore 
proposed to proceed with the restructure. 
 
It was agreed to: 
 
(1) disestablish the post of Procurement Manager; 
 
(2) establish the post of Senior Procurement Officer with the Job Description as 

detailed in the Report; and 
 
(3) match Employee AA, the current Procurement Manager, into the post of Senior 

Procurement Officer. 
 
 

  RELATED MATTERS 
 

Reports 
Outstanding 
 

18 The Chief Executive submitted details of those Reports Outstanding in relation to 
decision sthat had been made by the Sub-Committee and detailed the timescale for 
reporting back. 
 
It was agreed to note the Report. 
 

 


