
 
Minute of Meeting held in Microsoft Teams, 
Council Offices, Stornoway on Tuesday 23 
February 2021 at 3.00pm. 

 
PRESENT Mr Roddie Mackay (Chair)  
 Mr Alasdair Macleod (Vice-Chair) Mr Charlie Nicolson 
 Mr Paul Steele Mr Gordon Murray 
 Mr Uisdean Robertson Mr Donald F Crichton 
 Mr John G Mitchell Mr Kenneth Macleod 
 Mr Norman A MacDonald Mr Kenny John Macleod 
 Mr Angus McCormack  
   
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan 

Mr Iain A MacNeil 
Mr Norman MacDonald 
Mr Finlay M Stewart 

 Mr Donald Manford Mr Rae Mackenzie 
 Mr Roddy Mackay Mr Iain M Macaulay 
 Mr Iain M Macleod Mr John A Maciver 
 Mr Grant Fulton Mr Calum Maclean 
 Mr Finlay Cunningham Mr John Mackay 
 Mr Ranald Fraser  
 Mr Angus Morrison  
   
   
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Calum Mackenzie 
 Mr Derek Mackay Mr Donald A Macleod 
 Mr Robert Emmott Mrs Louise Smith 
 Mr Calum Iain Maciver Mr Angus Muray 
 Mr William MacDonald Mrs Marina Macaulay 
 Mr David Macleod  

 
 
 

Declaration of 
Interest 
 

1 There were no declarations of interest. 

Third Quarter 
Capital Monitoring 
2020/21 

2 With reference to item 13 of the Minute of Meeting of 9 December 2020 the Director 
for Assets, Finance and Resources submitted a Report which provided an update on 
the progress of the 2018-23 Capital Programme as at 31 December 2020. 
 
The Report stated that the Comhairle’s Capital Programme 2018-23 now totalled 
£109m, including additional grant funding for specific projects and the use of 
prudential borrowing and revenue contributions.  Spend in the third quarter amounted 
to £6.4m bringing the total spend in the year to £11.4m, the main expenditure being 
in relation to major building projects including Lewis Residential Care, Stornoway 
Primary, Barra and Vatersay Community Campus, Lochmaddy Pier and Bernera Bridge.   
 
It was agreed to recommend that the Comhairle: 
 
(a) note the capital expenditure to 31 December 2020; and 
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(b) note the update on the Bernera Bridge and that the Head of Property and 

Infrastructure will report to the June series of meetings on progress, 
recommending, in the light of the recent Scottish Government 
announcement on funding for bridges, how any remaining shortfall in 
funding will be addressed. 

 
 

Third Quarter 
Revenue 
Monitoring 
2020/21 

3 With reference to item 14 of the Minute of Meeting of 9 December 2020 the Director 
for Assets, Finance and Resources submitted a Report which detailed the Comhairle’s 
forecast revenue outturn for 2020/21. A summary of the financial performance to the 
end of December 2020 was appended to the Report and showed a projected deficit of 
£605k. 
 
It was further stated in the Report that it would be prudent to retain the £1.7m to 
support future years budgets, as detailed in the concurrent Budget and Council Tax 
Setting 2021/22 Report.   
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Budget and Council 
Tax Setting 
2021/22 
Recommendations 
from Service 
Committees 

4 The Chief Executive submitted a Report indicating that Service Committees had met on 
23 February 2021 and recommended their budgets for the approval of the Policy and 
Resources Committee. 
 
It was agreed to recommend that the Comhairle: 
 
(a) agree to accept the 2021/22 Settlement offer from the Scottish Government 

as set out in the Finance Circular (Appendix A to the Report) and letter to 
Leaders (Appendix B to the Report): 
 

(b) agree the Budget Strategy for 2021/22 as set out in Sections 4, 5 and 6 of the 
Report including the following additional recommendations from Service 
Committees: 
 

(i) whilst undertaking the policy of review and rationalising council 
buildings, the option of relocating eSgoil to the council buildings be 
investigated and included in the Report back to Transportation and 
Infrastructure Committee; 

(ii) a Report on the condition of the Stornoway Abattoir and any associated 
maintenance costs be brought back to the Transportation and 
Infrastructure Committee as soon as practical and no later than June 
2021; 

(iii) once the Comhairle have details of any potential contribution to the 
Bernera Bridge from recently announced government funds any surplus 
balances be allocated to roads, bridges and causeways; 

 (iv) when the review of the current financial year’s spend on winter 
maintenance and the current policy is completed the Transportation and 
Infrastructure committee would agree budget provision for future years; 

(v) a Report be submitted to the Transportation and Infrastructure 
Committee in March 2021 regarding the impacts, costs and benefits of 
reinstating the concessionary fares in the sounds of Barra and Harris; 
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(vi) a Report be brought back to Sustainable Development Committee on 

the future use and potential development of abattoirs throughout the 
Comhairle area which will include potential production opportunities 
and indicative costs and benefits. Reference should be made in the 
Report to the Food and Drink theme in the Islands Deal and the local 
production aspirations in our post Covid Economic Recovery 
document; and 

 

(vii) that the Comhairle investigate the detailed costs and funding options for 
an All Weather Pitch at Stornoway Primary school, and that a Report be 
submitted to the June 2021 series of meetings with a view to securing 
finance and a construction start in the 2021/22 financial year. 

 
(c) approve the business plans for 2021/22 at Budget Item 1(b) of the Budget 

Folder: 
 
(d) note the operational risk registers at Budget Item 1(c) of the Budget Folder: 
 
(e) approve the draft budgets for 2021/22 at Budget Item 1(d) of the Budget 

Folder: 
 
(f) agree to allocate £834k of the 2021/22 funding for COVID as outlined in 

section 5.3 of the Report and to retain the balance of the COVID funding to 
support the Comhairle’s response in 2021/22:   

 
(g)  agree the delegated budget for Cùram is Slàinte nan Eilean Siar as detailed 

in Section 6 of the Report:   
 
(h) agree to retain Council Tax at the 2020/21 level (£1,193.49 for Band D 

properties): 
 
(i) note the capital allocation for 2021/22 and that progress with the Capital 

Programme will continue to be monitored quarterly through the Policy and 
Resources Committee:   

 
(i) note the financial risks in Appendix F to the Report and agree to maintain 

the level of uncommitted balances at £3.5m and to continue the policy of 
setting aside underspends on winter maintenance for future severe winters: 
 

(k) agree that the Budget Board monitor progress with the implementation of 
Business Plans: 

 
(l) request that the Director for Education, Skills and Children’s Services Report 

to the next series with options to reduce costs to offset the loss of income 
in Sport and Health: 
 

(m) note the long‐term financial plan set out in Appendix E to the Report: 
 
(n) agree that a Budget Strategy update be provided to the June 2021 meeting 

of the Policy and Resources Committee:  
 
(o) agree that the Budget Board develop proposals for greater fiscal control in 

the Outer Hebrides; 
 
 
 



URGENT ITEM 
 

  The Chairman ruled the following item urgent in order to allow the Comhairle to 
consider the matter prior to the next series of meetings. 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraphs 6, 8 and 9 of schedule 7A to the Local Government (Scotland) Act 1973 as 
amended namely;  information relating to the financial or business affairs of any 
particular person (other than the Comhairle) would be disclosed, the amount of any 
expenditure proposed to be incurred by the Comhairle under any particular contract for 
the acquisition of property or the supply of goods or services and any terms proposed 
or to be proposed by or to the Comhairle in the course of negotiations for a contract for 
the acquisition or disposal of property or the supply of goods or services. 
 

Inter-Island Air 
Service:  Benbecula 
– Stornoway 

5 The Head of Municipal Services submitted a Report to consider options to extend the 
Benbecula-Stornoway PSO air service to allow continuation of service until Covid-19 
restrictions are lifted.  The Report stated that the PSO contract with Loganair to provide 
the Benbecula-Stornoway Inter-Island air service was in the final year.  Due to the impact 
of the Covid-19 pandemic on passenger numbers, it was clear that a 12 month contract 
would provide the best option for service continuity.  The Report indicated that although 
this had been agreed in principle by Loganair, their review of service costs had identified 
a significant financial shortfall. 
 
The Report further stated that it was anticipated that a negotiated route could be 
achieved.  However, there was likely to be a need to consider what the short and medium 
term priorities were for the service assuming that Covid-19 restrictions would start to 
ease during the extension period and how any funding shortfall could be met. 
 
It was agreed to recommend that the Comhairle agree: 
 
(a) that authority be delegated to the Chief Executive, in consultation with the 

Chair and Vice-Chair of Transportation and Infrastructure Committee, the Head 
of Accountancy and Exchequer and the Head of Municipal Services, to 
commence discussions with inter alios Loganair, Transport Scotland and the 
Cabinet Secretary and Minister with responsibilities for transport and islands 
and agree if possible a viable contract extension of the Benbecula-Stornoway 
PSO air service for whatever period and on such terms as he deems 
appropriate;  and 

 
(b) that any additional funding required from the Comhairle to support an 

extension of the contract on the terms noted in paragraph (a) above be secured 
in the first instance from any monies provide by Scottish Government to 
support additional costs of the COVID Pandemic. 

 
Tribute:  Mr Robert 
Emmott 
 

 The Leader referred to Mr Robert Emmott, Director of Assets, Finance and Corporate 
Resources who was leaving the Comhairle to take up a new post in Dundee City Council.   
 
The Leader stated that Robert had been an able, diligent and hard working colleague and 
, on behalf of the Committee, thanked Robert for his outstanding service to the 
Comhairle over the past 21 years and wished Robert, Sue and their family best wishes for 
the future. 

 


