
 
Minute of Meeting held via MS Teams on 
Tuesday, 23 February 2021 at 9.00am. 

 
PRESENT Mr Kenny John Macleod (Chair)  
 Mr Paul F Steel Mr Keith Dodson 
 Mr Calum Macmillan Mr Rae Mackenzie 
 Mr Iain M Macleod Mr Charlie Nicolson 
 Mr Paul A Finnegan Mr Roddie Mackay 
 Mr John G Mitchell Mr Gordon Murray 
 Mr Angus Morrison Mr Calum Maclean 
 Mr Norman A MacDonald Mr John Norman Macleod 
 Mr Finlay M Stewart  
   
MEMBERS IN ATTENDANCE Mr Iain A Macneil Mr Norman Macdonald 
 Mr Donald Manford Mr Alasdair Macleod 
 Mr Roddy Mackay Mr Angus McCormack 
 Mr Uisdean Robertson Mr Iain M Macaulay 
 Mr Grant Fulton Mr Donald F Crichton 
 Mr Ranald Fraser Mr John Mackay 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mrs Anne MacDonald 
 Mr Calum Iain Maciver Mrs Marina Macaulay 
 Mr Robert Emmott Mr Derek Mackay 
 Mr Nick Fayers Mrs Fiona Maciver  
 Mr Joe Macphee Miss Mairi Sine MacDonald 
 Mr William MacDonald  Mr Murdo Morrison 

 
 
 

Declaration of 
Interest 
 

1 There were no declarations of interest. 

  FINANCE 
 

Budget and Council 
Tax Setting 
2021/22 
 

2(a) The Chief Executive and Director of Assets, Finance and Resources submitted a Joint 
Report which sought approval of the Comhairle’s budget for 2021/22, to set the Council 
Tax for 2021/22 and recommended a forward Budget Strategy for 2022/23.  The Report 
stated that the Local Government Finance Settlement announced on 1 February 2021 
(Appendix A to the Report) included an increase in funding for the Comhairle of £1.645m 
(compared with 2020/21).  However, as the Settlement included funding of £0.429m to 
be passed on to the Integration Joint Board; £0.372m to fund a Council Tax Freeze 
(equivalent to a 3.3% increase); and new commitments of £0.063, the cash increase for 
core services amounted to £0.8m. 
 
In relation to Capital the Report stated that the Comhairle’s funding remained unchanged 
from 2020/21 at £6.529m.  However, it was noted that there were continued pressures 
on capital costs and that the programme would be kept under review with updates 
provided to the Policy and Resources Committee on a quarterly basis.  
 
The Report stated that the Comhairle’s Business Plans aimed to deliver savings of 
£2.338m in 2021/22 and £1.170m in 2022/23 and that implementing the agreed savings 
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was critical to the budget for the next two years and would be monitored through the 
Budget Board on a regular basis.  
 
The Report stated that the Comhairle was currently forecasting to have £1.7m in balances 
to support future budgets at the end of 2021/22 and that the Comhairle would receive a 
share of the £259m COVID funding to cover the anticipated costs of £0.840m.  The 
distributions for Covid funding had not yet been agreed but initial indications were that 
the Comhairle could receive around £1.98m which would leave around £1.14m for 
further COVID pressures. 
 
Appendix C of the Report detailed the financial projections and showed how, with the 
planned use of balances, the 2021/22 and 2022/23 budgets could be set without 
recourse to further savings.  Appendix E to the Report detailed a long term financial plan 
for the Comhairle setting out a range of savings over the next decade.  Appendix F to the 
Report detailed the current financial risks and recommended that, in light of these risks, 
the level of uncommitted balances be retained at £3.5m. 
 
The Report further stated that there remained opportunities for the Comhairle to have 
greater control over fiscal matters including tourism taxes, Council Tax on second homes 
and reliefs in relation to non-domestic rates. 
 
It was agreed to recommend, insofar as the Committee’s interest were concerned, that 
the Comhairle: 
 
(1) agree to accept the 2021/22 Settlement offer from the Scottish Government 

as set out in the Finance Circular (Appendix A) and letter to Leaders (Appendix 
B); 

 
(2) agree the Budget Strategy for 2021/22 as set out in Sections 4, 5 and 6 of the 

Report; 
 
(3) approve the business plans for 2021/22 at Budget Item 1(b) of the Agenda;  
 
(4) note the operational risk registers at Budget Item 1(c) of the Agenda; 
 
(5) approve the draft budgets for 2021/22 at Budget Item 1(d) of the Agenda; 
 
(6) agree to allocate £834k of the 2021/22 funding for COVID as outlined in section 

5.3 of the Report and to retain the balance of the COVID funding to support 
the Comhairle’s response in 2021/22; 

 
(7) agree the delegated budget for Cùram is Slàinte nan Eilean Siar as detailed in 

Section 6 of the Report; 
 
(8) agree to retain the Council Tax at the 2020/21 level (£1,193.49 for Band D 

properties); 
 
(9) note the capital allocation for 2021/22 and that progress with the Capital 

Programme will continue to be monitored quarterly through the Policy and 
Resources Committee; 

 
(10) note the financial risks in Appendix F and agree to maintain the level of 

uncommitted balances at £3.5m and to continue the policy of setting aside 
underspends on winter maintenance for future severe winters; 

 
(11) agree that the Budget Board monitor progress with the implementation of 

Business Plans; 
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(12) request that the Director for Education, Skills and Children’s Services Report 
to the next series with options to reduce costs to offset the loss of income in 
Sport and Health; 

 
(13) note the long term financial plan set out in Appendix E; 
 
(14) agree that a Budget Strategy update be provided to the June 2021 meeting of 

the Policy and Resources Committee; and 
 
(15) agree that the Budget Board develop proposals for greater fiscal control in the 

Outer Hebrides. 
 

Service Business 
Plans 2021/22 
 

2(b) The Chief Executive submitted a Report seeking approval of the Comhairle’s Service 
Business Plans 2021/22.  The Report stated that The Outer Hebrides Local Outcomes 
Improvement Plan (LOIP) 2017-27 provided the basis for the Comhairle’s Corporate 
Strategy and the Comhairle’s Service Business Plans.  The Report further stated that the 
individual Service Business Plans detailed in the Appendices to the Report would 
continue to be reported on a quarterly basis via Interplan and through performance 
reporting to Service Committees and Policy and Resources Committee by the Chief 
Executive and Executive Heads of Service of the Comhairle. 
 
It was agreed to recommend, insofar as the Committee’s interest were concerned, that 
the Comhairle approve the Service Business Plans for 2021/22. 
 

Risk Registers 
2021/22 
 

2(c) The Chief Executive and Director for Finance, Assets and Resources submitted a Report 
seeking approval of the Strategic Operational Risk Registers for 2021/22.  The 
Comhairle’s Operational Risk Registers were detailed in the Appendices to the Report 
and would continue to be published on the Comhairle’s website on a quarterly basis.  
Cùram is Slàinte (Health and Social Care Partnership) would continue to report to the 
Integration Joint Board (IJB). 
 
It was agreed to recommend, insofar as the Committee’s interest were concerned, that 
the Comhairle approve the 2021/22 Operational Risk Registers. 
 

Draft Budget 
2021/22 

 

2(d) The Director for Assets, Finance and Resources submitted a Report seeking approval of 
the Draft Budget Book for 2021/22.  The Report detailed a total budget summary for all 
Departments.  The initial Budget for the current financial year and the proposed Budget 
for 2021/22 was broken down by the major expenditure headings and a narrative 
provided on any changes in each service area. 
 
It was agreed to recommend, insofar as the Committee’s interest were concerned, that 
the Comhairle approve the Draft Budget Book 2021/22. 
 

Fees and Charges 
2021/22 
 

2(f) The Head of Property and Infrastructure submitted a Report seeking approval of the 
Comhairle for a revised harbours Schedule of Rates and Dues for 2021/22.  The Report 
stated that the Comhairle was empowered to levy dues under Section 26 (2) of the 
Harbours Act 1964 and Sections 25-33 of the Harbours, Docks and Piers (Clauses) Act 
1847.  The Report provided details of the Schedule of Rates and Dues 2021/22 proposing 
a flat rate increase of 3% to all sections of the Schedule of Rates and Dues made up of 
the 1.1% Retail Price Index in August 2020 and a further 1.9% in recognition of Comhairle 
additional compliance and revenue constraints. 
 
The Report further stated that post upgrade works at Lochmaddy would be retendered 
and the agreement with Transport Scotland was that Construction Phase costs would 
receive 80% Capital Grant Funding with the Comhairle funding the remaining 20%.  It was 
noted that the Comhairle had agreed all costs incurred by the Comhairle in relation to 
the Lochmaddy project would be funded through Prudential Borrowing and that the 
resultant repayments would be recovered through an increase in the charges levied on 
the ferry operations.  



 
It was agreed to recommend, insofar as the Committee’s interest were concerned, that 
the Comhairle agree to note the Report. 
  

 


