
 
Minute of Meeting held in Committee Room 1, 
Council Offices, Stornoway and via Microsoft 
Teams on Tuesday, 30 March 2021 at 2.00pm. 

 
PRESENT Mr Angus Morrison (Chairman)  
 Mr Iain M. Macaulay (Vice-Chairman) Mr Donald Manford  
 Mr Calum MacMillan  Mr Iain M. Macleod  
 Mr Paul Finnegan  Mr Ranald Fraser  
 Mr Keith Dodson Mr john A Maciver  
   
APOLOGIES Mr Finlay Stewart   
   
MEMBERS IN ATTENDANCE Mr Roddy Mackay  Mr Rae Mackenzie  
 Mr Grant Fulton  Mr Uisdean Robertson 
 Mr John Norman Macleod  Mr Angus McCormack  
 Mr Neil Mackay Mr Norman Macdonald  
 Mr Donald Crichton Mr Charlie Nicolson 
 Mr Gordon Murray Mr Paul F. Steele 
 Mr John G. Mitchell   
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Ms Chrissie Macaulay 
 Mr Norman Macdonald Mr Robert Macaskill 
 Mr Norma Skinner  Ms Fiona MacInnes-Begg 
 Mr William MacDonald  Mr David Macleod  
 Mr Paul Macaskill  Mr Joe MacPhee 

 
 
 

Prayer  The Meeting was preceded in prayer, led by Mr John A. Maciver. 
 

  MINUTES 
 

Minute of Meeting 
of 2 February 2021 
 

1 The Minute of the Meeting of 2 February was approved.  

Declaration of 
Interest 
 

2 There were no declarations of interest. 

  SERVICE IMPROVEMENTS 
 

National 
Benchmarking 
Overview Report 
2019/20 
 

3 With reference to item 7 of the Minute of the Meeting of 3 March 2020, the Chief 
Executive submitted a Report providing details of the Local Government Benchmarking 
Framework (LGBF) National Benchmarking Overview Report 2019/20 published by the 
Improvement Service.  The Report stated that the LGBF is a high-level benchmarking tool 
designed to support senior management teams and elected members to ask questions 
about key council services. 
 

  

COMHAIRLE NAN EILEAN SIAR 
AUDIT AND SCRUINTY COMMITTEE  



  The Report stated that the LGBF assisted councils to compare their performance against 
a suite of efficiency, output and outcome indicators that cover all areas of local 
government activity. 104 LGBF indicators have been developed by the IS, 97 of which 
have been grouped into seven main service areas: Children’s Services (31); Corporate 
Services (10); Adult Social Care (11); Culture and Leisure Services (8); Environmental 
Services (15); Housing Services (5); and Economic Development and Planning (10). 
 
In 2019/20, the framework introduced new measures to reflect the focus on Financial 
Sustainability (5); and Climate Change (2).  The new Financial Sustainability measures are 
particularly relevant given that total revenue funding for councils has fallen by 7.2% in 
real terms since 2010/11.  The Comhairle has a responsibility to report on 95 LGBF 
indicators, as there are exclusions for the five Housing Service SPIs and four of the 
Children’s Services SPIs. 
 
It was agreed to recommend that the Comhairle note the annual National 
Benchmarking Overview Report for 2019/20 published by the Improvement Service. 
 
 

Local Government 
Benchmarking 
Framework Results 
2019/20 - Eilean 
Siar 
 

4 With reference to item 6 of the Minute of the Meeting of 3 March 2020, the Chief 
Executive submitted a Report detailing the Local Government Benchmarking Framework 
(LGBF) National Benchmarking 2019/20 Results for Eilean Siar.  The Improvement Service 
(IS) publishes a national LGBF overview report each year.  The LGBF Overview report (and 
My Local Council tool) was published 26 February 2021. 
 
As indicated in the previous Report seven new measures had been added in this year’s 
framework, five on financial sustainability and two on climate change. The LGBF results 
for Eilean Siar were appended to the report, with the name of the Responsible Officer 
assigned to each measure.  The Report further stated that Heads of Service are required 
to prioritise the LGBF indicators within their service, set realistic targets for improvement 
with the top indicators identified, and report all measures to the relevant service 
Committee from 2021, with improvement plans where necessary. 
 
Members of the Committee sought clarification on a number of points within various 
services and where these were not answered at the meeting, clarity would be sought 
from the relevant Heads of Service or Senior Management. 
 
The Chair commended Fiona Knape for the level of work and detail provided in the 
Reports at items 3, 4 and 5 on the Agenda. 
 
It was agreed to recommend that the Comhairle note: 
 
(1) the content of the Report and scrutinise the LGBF 2019/20 results appended 

to the Report;  and 
 
(2) that all Heads of Service will report on the prioritisation of their service LGBF 

indicators to the relevant Service Committees, with improvement plans if 
necessary, by June 2021 and progress on performance will be included in the 
regular Performance Management Reports to each Committee. 
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Local Public 
Performance 
Reporting 2019/20 
 

5 With reference to item 5 of the Minute of the Meeting of 3 March 2020, the Chief 
Executive submitted a Report detailing the Comhairle’s local performance 2019/20.  The 
Report stated that the Accounts Commission has a statutory power to define the 
performance information that local authorities must publish and does so in its annual 
Direction.  The current Direction (2018) applies to reporting performance for the three 
years from 1 April 2019. The period for which the 2019/20 information in the schedule 
must be published is the financial year ending 31st March 2021. The Comhairle agreed 
to adopt the Scottish Government’s consultation approach of “We Asked, You Said, We 
Did” to inform business planning processes and evidence improvement planning which 
is detailed in appendix 1 to the Report, the outcomes of nine of the 11 consultations 
identified in 2019/20 are now available to the public on the Comhairle’s website within 
the Consultations section. 
 
The Report further stated that all Local Performance Indicators (LPIs) in the Comhairle’s 
Service Business Plans (SBPs) 2019/20 that were approved with the Comhairle Budget at 
the February 2019 Committee series were submitted for quality assurance.  The results 
were circulated to services for review and comment through the corporate Best Value 
Action Planning (BVAP) Team.  The narrative received to support any change greater than 
+/- 10% in comparison to 2018/19 is provided at Appendix 2, with the action advised by 
services to address underperformance greater than 10% against target at Appendix 3. 
 
It is agreed to recommend that the Comhairle note the content of the Report and 
scrutinise the: 
 
(1) outcomes of the Comhairle’s consultations 2019/20; 
 
(2) 2019/20 LPIs where change has been greater than 10% in comparison to 

2018/19;  and 
 
(3) action that services have proposed to address under performance greater than 

10% against target. 
 
 

  SCHEME OF DELEGATION 
 

Outer Hebrides 
Local Transport 
Strategy 2020-
2030:  Strategic 
Environmental 
Assessment 
 

6 The Chief Executive and the Director for Communities submitted a joint Report in relation 
to the Outer Hebrides Local Transport Strategy 2020-2030: Strategic Environmental 
Assessment (SEA).  The Report sought homologation of the determination that a SEA of 
the Outer Hebrides Local Transport Strategy 2020-2030 had not been required, and to 
amend the Comhairle’s Scheme of Delegation to allow the determination of future SEA’s. 
 
The Report stated that there are clear criteria set out by the Environmental Assessment 
(Scotland) Act 2005 and the decision whether or not a screening exercise is required is 
largely based on professional assessment following a statutory consultation process with 
other statutory bodies and organisations.  The Report stated that the Comhairle had been 
notified on 10 February 2021 that the Consultation Authorities were in agreement with 
the Comhairle’s screening findings and decision making.  Due to the desire to finalise the 
LTS at the earliest opportunity, the Chief Executive, following consultation with Council 
Members, made the determination on 8 March 2021 under Section 8(1) of the 
Environmental Assessment (Scotland) Act 2005 that the Outer Hebrides Local Transport 
Strategy 2020-2030 was unlikely to give rise to any significant environmental effects and 
that an SEA was not required. 
 
The Report proposed that the Comhairle’s Scheme of Delegation be amended in order 
that future determination on whether an SEA is required be delegated to the Director for 
Communities, in consultation with the Chief Executive and that determination of 
politically sensitive applications by these Officers would be brought to Members’ 
attention. 
 



It was agreed to recommended, insofar as the Committee’s interests are concerned, 
that the Comhairle: 
 
(1) homologate the determination by the Chief Executive that a Strategic 

Environmental Assessment of the Outer Hebrides Local Transport Strategy 
2020-2030 is not required;  and 

 
(2) amend the Comhairle’s Scheme of Delegation to allow the determination of 

Strategic Environmental Assessments to be made by the Director for 
Communities, in consultation with the Chief Executive. 

 
 

  GOVERNANCE 
 

Constitutional 
Documents:  
Review 
 

7 With reference to item 8 of the Minute of the Meeting of 3 March 2021, the Chief 
Executive submitted a Report in relation to a review of the Comhairle’s Constitutional 
Documents.  The Report proposed a timetable for the review and sought to establish a 
short-term Member Officer Working Group to provide a strategic overview of the 
process.  The Report stated that the Constitutional Documents provide the overarching 
governance framework for the Comhairle’s decision making processes.  They set out how 
the Comhairle operates, how decisions are made and the procedures which are followed 
to ensure that these are efficient, transparent, and accountable to local people. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the proposed timescale for the review;  and 
 
(2) agree to appoint the following eight Members to the Constitutional 

Documents Review Member Officer Working Group on the following basis, 
reflective of the composition of the Comhairle:  two representatives from the 
SNP Group, one representative from each of the Alliance and Uist and Barra 
Independent Groups, together with four other Members: 
 
Mr Gordon Murray 
Mr Donald Manford 
Mr Grant Fulton 
Iain M. Macleod 
Mr Angus Morrison 
Mr Donald F. Crichton 
Mr Norman A. Macdonald 
Mr Alasdair Macleod 

 
 

Complaints 
Handling Procedure 
 

8 The Chief Executive submitted a Report in relation to the Complaints Handling Procedure. 
The Report details a revised Complaints Handling Procedure (CHP) as set out by the 
Scottish Public Services Ombudsman (SPSO).  The Report stated that the SPSO issued a 
revised CHP for all local authorities in December 2019 with an expectation of 
implementation in April 2020.  The SPSO delayed implementation until 1 April 2021 to 
take account of the covid-19 pandemic.  The CHP is prescribed by the SPSO and subject 
to only minor local amendment. The new procedure will be fully implemented on 1 April 
2021. 
 
The new CHP introduces a new ‘resolved’ aspect into the complaint’s procedure; 
provides additional guidance on agreeing the points of the complaint and outcome 
sought at the beginning of a stage 2 complaint; sets a time-limit of six months to move a 
complaint from stage 1 to stage 2; and provides equality and accessibility support to 
vulnerable complainants.  There were five appendices to the to the Report and parts 1-4 
were applicable to staff and part 5 to the public. 
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It was agreed to recommend that the Comhairle note the Report. 
 
 

  SCRUTINY 
 

Annual Employee 
Equality 
Monitoring Report 
2020 
 

9 The Chief Executive submitted a Report in relation to the Annual Employee Equality 
Monitoring Report 2020.  The Report details Employee Equality Monitoring information 
for 2020, as prescribed by the Equality Act 2010 (Specific Duties) (Scotland) Regulations 
2012.  The Act covers discrimination because of age, disability, gender reassignment, 
marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and 
sexual orientation.  These categories are known in the Act as ‘protected characteristics’. 
 
The Comhairle’s Employee Equality Monitoring information and analysis for 2020 was 
appended to the Report and it was a statutory requirement that Equality Monitoring 
information be published annually by 30 April.  The Annual Employee Equality Monitoring 
Report 2020, along with previous Reports, will be published on the Comhairle’s website. 
 
It was agreed to recommend that the Comhairle approve the publication of the 
Employee Equality Monitoring information for 2020 appended to the Report. 
 
 

Equality Outcomes 
and Mainstreaming 
Report 2021-2025 
 

10 The Chief Executive submitted a Report in relation to Equality Outcomes and 
Mainstreaming Report 2021-2025.  The Report detailed the progress made against the 
Equality Outcomes set for 2017-2021 and sought approval of the refreshed Equality 
Outcomes to be adopted by the Comhairle for the next five year period.  The Report 
stated that the Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 sets out a 
number of specific duties which listed Scottish public bodies are required to meet.  The 
Equality Act 2010 requires all public bodies to publish equality outcomes at least every 
four years and publish progress made against the outcomes every 2 years.  Equality 
outcomes aim to achieve specific and identifiable improvements in people's life chances, 
eliminate discrimination and foster good relations. 
 
The Report further stated a review of local data, existing corporate plans, improvement 
plans, and business plans has been undertaken.  Heads of Service and Senior Managers 
contributed to the process in respect of their service areas and an online public 
consultation exercise was undertaken.  The proposed Equality Outcomes for 2021–2025 
are summarised in Appendix 1 to the Report.  The finalised outcomes are required to be 
published by 30 April 2021.  Appendix 2 to the Report details the progress made against 
the Equality Outcomes 2017-2021. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the progress made against the Equality Outcomes 2017-2021; 
 
(2) approve Equality Outcomes and Mainstreaming Report 2021-2025;  and 
 
(3) approve the publishing of the Equality Outcome Progress Report 2021 and the 

Equality Outcome and Mainstreaming Report 2021-2025. 
 
 

  



Lessons Learned – 
Covid 19 Response 
 

11 The Chief Executive submitted a Report in relation to the Lessons learned - Covid-19 
Response.  The Report detailed  key lessons to be learned from the emergency response 
to Covid-19 through both a peer review and external validation.  The Report stated that 
a review of the Comhairle’s emergency response to Covid-19 had been commissioned in 
May 2020 and completed in October 2020.  The finalised Report had been sent for 
external validation to Police Scotland and the external reviewer agreed with all the 
recommendations set out in the lessons learned report.  The Review examined the 
emergency response of the Comhairle primarily carried out via the Care for People Group 
(CfP) and the role of the Western Isles Emergency Planning Co-ordinating Group 
(WIEPCG).  The Review also examined the Comhairle’s Financial Management, Human 
Resources, Communication and Child Protection response. 
 
The Report further stated that the main findings of the Review note that the Comhairle 
responded well to the emergency.  Internal services functioned well and the CfP Group, 
led by the Comhairle, quickly established the Helpline and Volunteer response for those 
who were shielding or self-isolating.  The Review and external verification process has 
set out a way forward with six key recommendations.  The recommendations are: 
 
(1) that the Comhairle consider its role in WIEPCG and any responsibilities it has in 

ensuring that the lead agency in an emergency be appointed to the position of 
Chair for WIEPCG in the occurrence of a future emergency; 

 
(2) that the Comhairle consider the composition and remit of WIEPCG and its 

relationship with other resilience teams; 
 
(3) that clarity is sought for the reporting structures in a multi-agency emergency 

response to promote efficiency and avoid duplication of effort; 
 
(4) that the Comhairle provide further clarity to officers and particularly to other 

agencies about the remit and responsibilities of Care for People;  
 
(5) that the Comhairle regularly consider the composition of the Care for People 

group but particularly at the outset of an emergency event;  and 
 
(6) that the Comhairle review its arrangements for staff resilience and redeployment 

in the light of its experiences in this emergency. 
 
It was agreed to recommend that the Comhairle note the Report and approve the 
conclusions set out at paragraph 9.3 for action by the Chief Executive, progress to be 
advised by way of a further Report to the Committee. 
 
 

  EXTERNAL AUDIT 
 

Comhairle nan 
Eilean Siar Annual 
Audit Plan 2020/21 
 

12 With reference to item 9 of the Minute of the Meeting of 3 March 2020, a Report was 
submitted by Audit Scotland on the Comhairle’s Annual Audit Plan 2020/21 providing an 
overview of the planned scope and timing of the Comhairle’s audit and prepared in 
accordance with International Standards on Auditing and other relevant guidance.  The 
Plan identified the necessary work to enable Audit Scotland to provide an independent 
report on the financial statements and meet the wider scope requirements of public 
sector audit including the audit of Best Value.  The Audit also took cognisance of the 
effects of Covid-19 on Local Authorities and the provision of public services and also to 
the impacts across the full range of audit work including annual audits and the 
programme of performance audits.  The well-being of audit teams and the delivery of 
high quality audits remained paramount.  
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  Mr Ray Buist, Audit Scotland presented the Report which identified the risks for the 
Comhairle and categorised these into financial statements risks and wider dimension 
risks.  The key audit risks, which required specific audit testing were detailed in Exhibit 1 
of which there were six.  Exhibit 2 detailed the Audit outputs, and the agreed timetable 
for the Financial Statement Audit was included at Exhibit 4.  It was anticipated that Audit 
Scotland intended to provide the Independent Audit Report and Annual Report by the 
end of October 2021 and a meeting of the Committee would require to be convened for 
that. 
 
The Report further stated that a Best Value Assurance Report (BVAR) for each council will 
be considered by the Accounts Commission at least once in a five-year period.  The four 
councils on which a BVAR will be published during the fifth year of the new approach 
were listed in Exhibit 6.  Reports will be considered by the Accounts Commission in the 
period between March and November 2021  The Comhairle was to be included but due 
to Covid-19 this would be delayed and the work will be undertaken in early 2022 with a 
view to report in Summer 2022. 
 
It was agreed to recommend that the Committee note the Report. 
 
 

  INTERNAL AUDIT MATTERS 
 

Internal Audit 
Operational Plan 
2021/22 
 

13 With reference to item 10 of the Minute of the Meeting of 3 March 2020, the Chief 
Internal Auditor submitted a Report seeking approval of the amended Internal Audit 
Operational Plan for the period 2021-22.  The Report stated that the Committee had 
approved a three-year Strategic Audit Plan covering the period 2020-2023, and that year 
two of that Strategic Audit Plan forms the Operational plan for the internal audit section 
for 2021-22.  
 
The Report further stated that there had been unexpected delays in certain capital 
projects progressing sufficiently due to several reasons and which will be assessed in 
future internal audit plans.  Some of these capital projects will no longer form part of the 
2021-22 Operational Plan as a result.  In addition, Internal Audit would reduce the 
physical presence in a number of areas which are deemed appropriate given the current 
risks relating to the Covid-19 pandemic, these include but are not limited to residential 
care and educational establishments. 
 
It was agreed to recommended that the Comhairle: 
 
(1) approve the amended Operational Plan for 2021-22; and 
 
(2) note that audit resources will be primarily focused on key financial systems 

and associated controls, IJB and Harbour Board. 
 
 

Internal Audit 
Progress 2020/21 
 

14 With reference to Item 6 of the Minute of the Meeting of 2 February 2021, the Chief 
Internal Auditor submitted a Report detailing Internal Audit activity for the period 
covering 1 April 2020 to 15 March 2021.  
 
The Report stated that the activity had been based on the Strategic Audit Plan for the 
three years to 31 March 2023 and the Operational Internal Audit Plan for 2020/21, and 
the work currently in progress in respect of 2020/21 included:- 
 
 Creditors 
 Organisational redesign and Savings – Update 
 Stornoway Primary -Capital Works 
 

  



  The Report stated that adequate progress was being made and that Internal Audit had 
prioritised work based on the availability of staff and access to systems.  On-site work in 
areas such health and social care have been excluded from this year’s plan due to Covid-
19. Internal Audit would continually review current advice and best practice before 
considering any visits to such establishments. It is intended to focus on the key financial 
systems, Integration Joint Board, statutory services and our role as Designated Person 
for the Harbour Board. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  INTERNAL AUDIT – COMPLETED REVIEWS 
 

Treasury 
Management 
 

15 The Chief Internal Auditor submitted a Final Report following an Internal Audit Review of 
Treasury Management undertaken in February 2021 as part of the annual audit plan 
2020/21. The Report stated that Treasury Management is described by the Chartered 
Institute of Public Finance and Accountancy (CIPFA) as the management of an 
organisation’s investments and cash flows, its banking, money market and capital market 
transactions, the effective control of the risks associated with those activities and the 
pursuit of optimum performance consistent with those risks.  In practice, this means 
actively monitoring and managing banking transactions to ensure that cash is available 
to pay for debts as they fall due, while minimising borrowing costs because of debt and 
ensuring an acceptable balance is struck between security, liquidity and return, for any 
investments held. 
 
The Treasury Management team consists of a Principal Accountant, a Treasury Manager 
and an Accounting Technician. Decisions made by the team are informed by advice and 
information provided by Arlingclose, the Comhairle’s treasury management advisors. 
 
The Report highlighted areas of good practice in relation to the seamless transition to 
home working without any disruption to the delivery of the Treasury Management 
service and the experience of staff within the section.  There were no significant issues 
to report from the audit. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Debtors 
 

16 The Chief Internal Auditor submitted a Final Report following an Internal Audit Review of 
Debtors undertaken in January and February 2021 as part of the annual audit plan 
2020/21.  The Report stated that the Debtors section forms part of the Revenues and 
Benefits Team and are normally located in the Town Hall but were currently working from 
home.  The team are responsible for the administration of debtors as well as managing 
debt recovery processes.  For the first half of the year debt recovery was put on hold in 
response to the Covid-19 pandemic with staff reallocated to assist with the roll out of 
emergency business grants. 
 
The Report highlighted areas of good practice in relation to the experienced and 
dedicated staff, and that reconciliations of bank accounts and control accounts are kept 
up to date and done in a timely manner. 
 
The Report made 11 recommendations, with the most significant being that Managers 
are reminded of the importance of logging calls with IT as well as submitting the relevant 
forms to AF Support on the termination of an individual’s employment.  The Head of 
Accountancy and Exchequer Services confirmed that some of the actions had been 
completed and others would be done by year end.  
 
It was agreed to recommend that the Comhairle note the Report. 
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Community 
Learning and 
Development 
 

17 The Chief Internal Auditor submitted a Final Report following an Internal Audit Review in 
relation to Community Learning and Development undertaken in January 2021 as part of 
the annual audit plan 2020/21. Community Learning and Development (CLD) practice 
covers a broad range of practice including youth work, community-based adult learning, 
family learning and community development. CLD empowers people of all ages to work 
individually or collectively to make positive changes in their lives, and in their 
communities, through learning, personal development and active citizenship. 
 
The Report highlighted a number of areas of good practice including: 
 
 Updated Risk Assessments were place taking cognisance of the COVID-19 guidance; 
 Well documented Action and KPI Performance Report outlining the breadth of the 

work undertaken up to December 2020; 
 Education Scotland Inspection report – 2018 – Good to Very Good Indicators; 
 Staff provide weekly home working reports; 
 Ability to continue with the delivery of on-line classes and learning programmes; and 
 Delivery of some of the programmes outlined in Appendix 2 to the Report albeit in a 

different way. 
 
The Report made 11 recommendations, which were mainly housekeeping.  Ms Fiona 
MacInnes-Begg stated that new-methods of service delivery had been implemented due 
to the restrictions imposed by Covid-19 which had allowed CLD to continue to ensure 
high engagement with participants for community learning.  It was anticipated that all 
actions would be completed to target. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Access Security – 
Computer Audit 
Review 
 

18 The Chief Internal Auditor submitted a Final Report following an Internal Audit Review of 
Access Security - Computer Audit Review undertaken in January and February 2021 as 
part of the annual audit plan 2020/21.  The Report stated that User Access Management 
is a key requirement to ensure that only relevant staff have access to the groups and 
systems relevant to their role.  Failure to adequately manage access rights and the 
permissions granted can result in staff accumulating a toxic mix of permissions, 
particularly as their roles and requirements change through time.  This could result in key 
segregation of duties controls being by-passed and increases the likelihood of fraud or 
misuse. 
 
Access to the Comhairle’s corporate domain is managed and controlled through the IT 
Unit team, via the IT Helpdesk.  The currently helpdesk system has been in place since 
December 2019.  The IT Unit are responsible for creating new network user accounts and 
allocating access to the drives and systems that staff require in order to fulfil their role.  
At a more local level, system administrators are responsible for the creation and 
configuration of user accounts relating to the line of business applications in use. 
 
The Report highlighted the following areas of good practice: 
 
 The Comhairle Information Security Policy. 
 The roles and responsibilities of IT staff, local system administrators and managers 

are well known and embedded. 
 Leavers are reported periodically to the IT team, by Human Resources, so that 

domain access can be removed when staff leave the Comhairle. 
 Routine processes ensure that local administration rights are removed from devices 

when no longer required. 
 Privileged account access has been applied consistently. 
 At an application level, single sign on (SSO) authentication is in use for the Civica 

Financials system, which ensures that the Comhairle’s domain password policy is 
enforced. 



 Annual reviews of the Civica Financials system are undertaken, the most recent 
review was conducted in September 2020. 

 
The Report made 13 recommendations. Mr Paul Macaskill stated that the most 
significant recommendation had been redacted to protect the Comhairle from potential 
access security attacks by criminals, but that this could be made available to Elected 
Members upon request.  Mr Malcolm Nicol confirmed that this recommendation was 
being worked on at present. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Performance 
Indicators 
 

19 The Chief Internal Auditor submitted a Final Report following an Internal Audit Review of 
Performance Indicators undertaken in March 2021 as part of the annual audit plan 
2020/21.  Councils have a duty under Local Government in Scotland Act 2003 to make 
appropriate arrangements to report publicly their performance in delivery of their 
functions and services.  The Accounts Commission has a statutory power to define the 
performance information that local authorities must publish and does so in its Annual 
Direction.  The Comhairle reports on 135 local performance indicators as well as the 
statutory reporting to the Local Government Benchmarking Framework. 
 
The Report highlighted areas of good practice: 
 
 Provision of well supported documentation. 
 Expertise of reporting team. 
 Well documented action plan in place to address under performance greater than 

10% change against 2019/20 targets and actuals for 2018/19. 
 Consideration to concentrate on the underperforming indicators rather than the 

indicators that are performing well. 
 
The Report identified no significant issues arising from this audit that required to be 
reported to Management. 
 
Mr Angus Morrison, on behalf of the Committee, commended frontline employees 
working across services throughout the Covid-19 pandemic, particularly those working in 
refuse collection, who had achieved high levels of performance over the period. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  INTERNAL AUDIT – FOLLOW UP REPORTS 
 

Garage and Fleet 
Trading 
Organisation 
 

20 With reference to item 15 of the Minute of the Meeting of 29 September 2021, the Chief 
Internal Auditor submitted a Report based on the follow-up review of recommendations 
made in the Garage and Fleet Trading Organisation Report issued on 8 July 2021.  The 
follow-up review was undertaken in accordance with the operational annual internal 
audit plan 2020/ 21.  The Report stated that three out of the eleven recommendations 
had been fully implemented, and management have confirmed that the remaining 
recommendations will be implemented by December 2021. 
 
Mr David Macleod, Head of Municipal Services stated that vehicles had previously been 
purchased outright and operated until beyond their working lifespan.  Progress is being 
made to develop a Comhairle-wide Fleet Policy and planning is in place to utilise 
Government discount schemes to purchase/lease vehicles and return these within 
optimum timeframes and would take cognisance of the Scottish Government’s 
decarbonisation targets. 
 
It was agreed to recommend that the Comhairle note the Report. 
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LEADER 
 

21 With reference to item 13 of the Minute of the Meeting of 8 December 2020, the Chief 
Internal Auditor submitted a Report based on the follow-up review of recommendations 
made in the LEADER Report issued on 26 October 2020.  The follow-up review was 
undertaken in accordance with the operational annual internal audit plan 2020/ 21. 
 
The Report stated that one out of three recommendations had been fully implemented, 
and management have confirmed that the remaining recommendations will be 
implemented by June 2021. 
 
Ms Kathlene Morrison stated that the Programme had been further extended to 
December 2021 and that LEADER employee contracts had been extended to March 2022 
to support the closure of the project in the Outer Hebrides and other areas and explore 
options for new funding measures. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

ESF Employability 
Programme 
 

22 With reference to item 7 of the Minute of the Meeting of 2 February 2021, the Chief 
Internal Auditor submitted a Report based on the follow-up review of recommendations 
made in the ESF Employability Programme Report issued on 18 January 2021.  The follow-
up review was undertaken in accordance with the operational annual internal audit plan 
2020/21.  The Report confirmed that all seven recommendations made in the Report had 
been fully implemented. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  PERFORMANCE MANAGEMENT 
 

Archaeology 
Service Progress 
Update 
 

23 With reference to item 19 of the Minute of Meeting of 8 December 2020, the Head of 
Economic Development and Planning submitted a Report providing an update on the 
implementation of the actions arising from the Archaeology Service Report undertaken 
in May and June 2020.  Some of the actions had been completed and good progress on a 
number of actions which formed part of the Archaeology Forward Plan 2020-2022. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree that the Head of Economic Development and Planning submit a progress 

report to the June 2021 Committee on the implementation of the outstanding 
recommendations. 

 
 

Heritage Service 
Progress Update 
 

24 With reference to item 20 of the Minute of Meeting of 8 December 2020, the Head of 
Economic Development and Planning submitted a Report providing an update on the 
implementation of the actions arising from the Museum and Archive Final Report 
undertaken in April and May 2020.  The Report provided updates against each of the 
critical actions reported to the Committee in December.  There had been good progress 
made although significant challenges remained in relation to identifying financial and 
human resources required to deliver a Heritage Service which meets the standards 
required.  A number of actions were due for completion by March 2021 and these will be  
be reported to the June 2021 Committee. 
 

  



  It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree that the Head of Economic Development and Planning submit a progress 

report to the June 2021 Committee on the implementation of the outstanding 
recommendations. 

 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

25 The Chief Executive submitted a Report detailing the Reports Outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  URGENT ITEM 
 

  The Chairman ruled the following item urgent in order to allow the Comhairle to consider 
the matter prior to the next series of meetings. 
 

Transfer of Internal 
Audit Function 
 

26 The Chief Executive submitted a Report on the temporary transfer of the Audit Function 
to under the Chief Executive until either the post of Director for Assets, Finance and 
Resources was filled, or the revised senior management structure was implemented.  
This had been agreed by the Human Resources Sub-Committee agreed on 28 January 
2021. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


