
 

OHCPP LOIP Review 19/20 1 

 

  



 

OHCPP LOIP Review 19/20 2 

Welcome 

Councillor Norman A. MacDonald, Comhairle nan Eilean Siar  

Chair of the Outer Hebrides Community Planning Partnership 

 

 

 

 

 

 

 

 

 

 

 

Dr Maggie Watts, NHS Western Isles  

Vice Chair of the Outer Hebrides Community Planning Partnership 

 

 

  

 

Welcome to the Outer Hebrides Community Planning 

Partnership annual progress review, which due to the Covid-

19 pandemic is a little different from expected. I know I speak 

for all agencies across the isles, that together we are striving 

to prioritise our resources to safeguard the people and the 

communities that we serve and support together with our 

employees as we work on our Island’s recovery and renewal. 

The fact that so many people have been willing to volunteer 

during these hard times, and that there has been such an 

outpouring of support for our essential workers really is a 

clear indication of the strong sense of identity and 

togetherness that is present in the Outer Hebrides.  

 

 

Here on the Outer Hebrides, like so many other communities 

across the world, we have been deeply affected by the Covid-19 

pandemic. I know that these past months have been very 

difficult for so many individuals and families, but you have been 

so helpful following the guidance of physical distancing 

(keeping two metres apart… roughly the length of a big Eriskay 

pony!), respiratory and hand hygiene and wearing face 

coverings as recommended by the Scottish Government & 

World Health Organisation. And a wee reminder to keep 

washing your hands with soap and warm water often and for at 

least twenty seconds to help fight this virus and protect our 

beautiful islands! 
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Our Progress Review  

This is our Annual Progress Review for 2019/2020, and it provides an overview of what the 

OHCPP have achieved in the Outer Hebrides this past year and aims to share information 

with our communities and partners, in wake of the COVID-19 pandemic. 

What is Community Planning? 

Community Planning is about how public bodies work together - and with local communities 

- to design and deliver better services that make a real difference to people's lives. Partners 

work together to improve local services and to ensure that they meet the needs of local 

people, especially those who need the services most. 

The Outer Hebrides Community Planning Partnership (OHCPP) is made up of a wide range of 

public agency partners and community & third sector bodies who work together to deliver 

our collective ambitions for the future of our islands. Our vision is to promote and realise 

the full potential of the Outer Hebrides as a prosperous, well-educated and healthy 

community enjoying a good quality of life, fully appreciating the benefits of our natural 

environment and cultural values. Our mission is to reduce inequalities across the Outer 

Hebrides and ensure the best possible outcomes for all our people, by working together in 

partnership between agencies, and with our communities, to meet their needs. 
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Our response to the COVID-19 pandemic 

 

From March 2020, all agencies represented on the OHCPP switched the majority of their 

work to respond to the COVID-19 pandemic.  As a Community Planning Partnership - and as 

individual organisations - we are striving to prioritise our resources to safeguard the people 

and the communities that we serve and support together with our employees as we work 

on our Island’s recovery and renewal. 

 

The impact of the pandemic continues to transform the way we live, work, and socialise.  No 

sector or Partner organisation on the OHCPP has been immune to the wholescale and 

essential challenges that the pandemic has brought about. 

 

Crucially, to suppress transmission and maintain a low rate, we must rapidly detect and 

isolate new cases and their contacts, through ‘Test and Protect’ which is being implemented 

by the Western Isles Health Board. We are pleased to see the vast majority of people on our 

Islands are following social distancing and other guidelines. There is still a long way to go 

however until we can fully evaluate the effect of the COVID-19 outbreak and the impact that 

it has had and will continue to have across the Outer Hebrides. 

 

Partner agencies have worked hard both individually, and collectively via the Western Isles 

Emergency Planning and Coordinating Group, to address the Coronavirus Pandemic in an 

appropriate, robust, and fast-paced response, and will continue to do so.   Despite the 

uncertainties and the challenges, disruptive events will bring different types of opportunity.  

The early identification of, and considered action to capitalise on these opportunities, will 

be a critical objective of the Partnership in the coming months and years. 

 

Our over-arching vision remains the same and efforts will be focused on ensuring a 

sustained, measurable progress towards “to promote and realise the full potential of the 

Outer Hebrides as a prosperous, well-educated, and healthy community enjoying a good 

quality of life, fully realising the benefits of our natural environment and cultural values”. 

 



 

OHCPP LOIP Review 19/20 5 

Partner organisations and the OHCPP and particularly those working in Health and Social 

Care, will continue to face severe pressures, with many similar demands on finances and our 

time.  We may get things wrong in these unprecedented times, however as a Partnership, 

we commit to acting as quickly as we can to rectify any mistakes and would welcome our 

communities’ support in doing so.  We are committed to working in partnership and with 

the communities that we serve to endure that all people, families, businesses, and 

communities do well, that they succeed and flourish in every aspect, and no one is left 

behind.  
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Recovery and Renewal 

 

Recovery will be a complex and long running process rather than a remedial process.  We 

are clear that recovery is not about looking backwards and a return to things as they were.  

Instead, we want to learn from recent experiences, build on the excellent work that has 

taken place and prioritise our joint efforts so that together we can move things forward in 

the best possible way and develop services that meet emerging and future needs. 

 

The Comhairle refreshed its Corporate Strategy 2017-21 in 2020 to reflect the radical 

internal and external changes impacting on the Comhairle which are likely to have residual 

socio-economic impacts in the region for some time to come. The Comhairle’s vision for the 

new refreshed Corporate Strategy: Renewal and Recovery 2020-22 is that… “through 

partnership and reform we can strengthen the communities and economy of the Outer 

Hebrides by supporting a strong and socially inclusive recovery that creates empowered, 

resilient communities, based on a green economy in which digital connectivity and 

innovation are prioritised”.  The Corporate Strategy will be monitored until the end of this 

electoral term and within the context of overall economic recovery, is to be delivered under 

three strategic themes: Community and Public Services; Economy; and Energy and Climate 

Change. The full strategy is at: https://www.cne-siar.gov.uk/strategy-performance-and-

research/corporate-strategy/  

 

It is critical that any necessary structures to take forward recovery and renewal do not 

duplicate current structures, recognising that current structures will need to be adjusted to 

reflect different priorities, or improvement to strategic decision-making and monitoring 

and; involve as wide a membership as possible across the OHCPP and the wider community. 

 

Using the Scottish Government Preparing Scotland guidance, a Recovery Co-ordinating 

Group (RCG) has been established which has been limited, as far as possible so that the 

membership of existing OHCPP Groups are not unnecessarily replicated.  The Recovery 

Group is largely concerned with: 

 

https://www.cne-siar.gov.uk/strategy-performance-and-research/corporate-strategy/
https://www.cne-siar.gov.uk/strategy-performance-and-research/corporate-strategy/
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• ensuring that Community Planning Partners are in a position to provide statutory 

services and are supported in addressing any gaps. 

• ensuring that those matters which can be taken forward best are done so in a co-

ordinated and joined up manner, and that resources are available to enable this 

to happen 

• providing visible community leadership to all sectors within the Outer Hebrides, and 

communities within them, to ensure that no sector is left behind, or feels excluded 

from the Recovery and Renewal process; and 

• effective external advocacy so that the needs of the Outer Hebrides are properly 

articulated in other decision-making fora, and in the political sphere. 

 

The RCG will liaise with the Islands Team of the Scottish Government and others, to be in a 

position to co-ordinate submission of the needs and requests of agencies, the RCG itself and 

Outer Hebrides communities into Government directly.   

 

The Group will submit regular reports to the OHCPP’s Executive and to the OHCCP Board 

and information on the work of the RCG will be shared with our communities. 

 

 

 

  



 

OHCPP LOIP Review 19/20 8 

OHCPP Working Groups 

 

The OHCPP vision and strategic priorities set out in the LOIP provide a clear focus for the 

OHCPP. They are based on discussions which took place with colleagues across the 

Partnership over an 18 period and on the findings of the Place Standard Tool analysis 

undertaken during February and March 2017.  The priorities stated reflect the areas where 

the Partnership is striving to make maximum impact and drive improved outcomes in the 

face of the key challenges it has identified for the next 10 years.  

 

As a consequence of COVID-19, the OHCPP Groups that are taking forward work on the 

priorities set out in the LOIP will review their membership, remit and outcomes in light of 

our collective efforts in response to COVID-19 so far and the work of the RCG and other 

COVID-19 Groups that may continue to meet.  Due to the unprecedented nature of the 

pandemic, it has of course impacted on the work of our three priority groups, and their 

various working groups, however we will highlight some of the work that has continued 

throughout the pandemic both related to COVID-19, and not.  
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OHCPP partners commit to our COVID-19 Charter: 
 

 to support the Scottish and UK Government’s continued efforts to delay and mitigate the spread 

of COVID-19 across our Islands 

 

 to ensure co-ordinated publication of advice and information throughout the recovery process 

across our communities, and that no one misses out on this information through lack of IT access 

or by other means 

 

 to develop, carry out and maintain an impact assessment for the COVID-19 pandemic and ensure 

that our responses are scalable, proportionate, and flexible across all of our communities 

 

 to ensure sources of existing and potential funding are identified, and maximised to achieve the 

best possible impact and outcomes for our communities post COVID-19 

 

 to ensure that any resident affected by COVID-19 receives the best possible NHS treatment and 

social care support that we can provide 

 

 to work with voluntary sector agencies and communities to ensure that they are fully involved in 

the recovery and renewal process 

 

 to ensure a “Green Recovery” that maximises the Outer Hebrides unrivalled renewable 

resources; that aspires to achieve Net Zero Carbon by 2045 and that ensures a robust set of 

climate change mitigations and adaptations 

 

 to ensure the physical restoration of all affected areas allows for potential future uses, where 

environmental protection and recovery issues are co-ordinated 

 

 to support residents and businesses to recover and move forward as speedily as possible through 

an effective, collaborative, and well communicated multi-agency response that builds on the 

concepts of localism, community capacity and resilience and that positively prioritises local 

supply chains and local procurement 
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Sustainable Population Group: UPDATE 

OH CPP Aim: The Outer Hebrides retains and attracts people to 

ensure a sustainable population. 

 

The Sustainable Population Group has been unable to meet so far during the Pandemic, due 

to those involved being almost solely focused on keeping the Islands as safe as possible in 

these difficult times. The group plans to meet early 2021 to review their actions to ensure 

we can continue to work towards a Sustainable Population for the Outer Hebrides. 

However, we are extremely pleased at the progress our Climate Change Working Group has 

managed to achieve before and during this time of crisis.  

“A Climate Change Working Group for the Islands” 
 

The OHCPP recognises that climate change is happening now, and that 

it is likely to impact on our economy, our culture and our lifestyles. 

How we choose to respond will impact on future generations. 

In 2012, OHCPP agreed a Climate Change Declaration committing all partners to reduce 

carbon emissions by 3% every year. This was a positive step, but in order to contribute to 

meeting the Scottish Government target of net zero emissions  by 2045, OHCPP recognises 

that there is a need to accelerate the approach taken. 

In September 2019, a new Climate Change Group was established, with broad 

representation from public bodies throughout the Outer Hebrides.  

The Climate Change Group has begun the process of developing actions and targets around 

climate issues for subsequent inclusion in the OHCPP Local Outcome Improvement Plan. 

Continuing to meet virtually during the COVID-19 pandemic, the group is currently 

undertaking studies of how public and third sector are factoring the climate into their work, 

in order to get a robust understanding of climate change approaches across the islands. 

Once this task has been completed, the group will move towards a study of the private 

sector, and develop community engagement sessions for members of the public too. 
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Improving Quality of Life Group: Update 

OH CPP Aim: The islands offer attractive opportunities that 

improves the quality of life, wellbeing and health for all our people.  

Across our Islands, neighbours, resident associations, local Trusts, churches, and community 

councils have reached out to support their immediate communities.  Some of these local 

groups have been willing to be part of larger, more formal co-ordinated responses. The 

OHCCP is grateful for all the support, donations, fundraising initiatives, public displays of 

gratitude for NHS and Care Staff and other essential workers across the Outer Hebrides in 

response to the pandemic.  

 

This collaborative ‘place based’ approach has evolved new ways of working and the OHCPP 

would hope to harness this energy to ensure communities underpin any efforts aimed at 

economic, social, or environmental growth post Covid-19.  

 

Communities have demonstrated and built resilience over recent weeks, but extra support 

will be needed to support the seldom heard, the isolated and excluded and the Anti-Poverty 

Group will continue to develop its strategy reflecting on the issues that the pandemic has 

exacerbated. 

 

“A New Anti-Poverty Strategy for the 

Outer Hebrides” 

The priority of the newly developed Anti-Poverty 

strategy is to address poverty associated with 

low income from employment, the cost of living 

and income from benefits, and to place ‘the real 

lived experience of poverty’ in the Outer 

Hebrides at the centre of the multi-agency 

approach.  
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It also incorporates the Local Child Poverty Action report of 2019 and will be delivered 

through the joint working of the OH CPP. 

Scottish government legislation has set in place targets for the reduction of child poverty by 

2030. It requires local authorities and health boards to report annually on their measures to 

address child poverty. This requirement is the focus of the local anti-poverty strategy 

working group. 

Recent figures show that there are currently 737 children living in low income households 

across our island chain. The Outer Hebrides is in the top third of areas in Scotland ‘where 

children are likely to be living in poverty’. 

Part of the work the group will address will be to properly measure poverty in the area 

reflecting issues that are overlooked in more urban-focussed national statistics. 
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Sustainable Economy Group: UPDATE 

OH CPP Aim: The Outer Hebrides has sustainable economic growth 

and all our people have access to appropriate employment 

opportunities. 

 

Although detailed figures have yet to be published, it is understood that the economy of the 

Outer Hebrides has been severely impacted by the response to the pandemic in terms of 

lockdown and social distancing measures, and that this will be felt throughout the local 

economy for many years.  It is anticipated that there will be a significant economic 

downturn, and perhaps an economic recession dependent on levels of government and 

other support.   

The Comhairle nan Eilean Siar and partners have developed an Economic Recovery Strategy 

which aspires “...to reimagine and reform the economy of the Outer Hebrides by supporting 

a strong and socially inclusive recovery that creates strong, resilient communities where 

community capacity and wealth, based in the green economy and digital inclusion is 

prioritised”. 

It is built around a number of recovery themes: “a Community Wealth Recovery that builds 

on the concepts of localism, community capacity and resilience and that positively 

prioritises local supply chains and local procurement; a Green Recovery that maximises the 

Outer Hebrides unrivalled renewable resources; that aspires to achieve Net Zero Carbon by 

2035 and that ensures a robust set of climate change mitigations and adaptations; and a 

Digital Recovery that ensures high speed digital infrastructure to every domestic property 

and every business premises by 2022 and uses that infrastructure to stimulate new business 

opportunity”.   

An Action Plan is in place which will be delivered by the newly established Economic Forum.  

The full strategy can be accessed at: https://www.cne-siar.gov.uk/strategy-performance-

and-research/corporate-strategy/   

https://www.cne-siar.gov.uk/strategy-performance-and-research/corporate-strategy/
https://www.cne-siar.gov.uk/strategy-performance-and-research/corporate-strategy/
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COVID-19 Financial Support Information 

 
Agencies across the islands are working hard to support you, your families, and your 

livelihoods in these difficult times. Listed below are some organisations where you will be 

able to seek support. 

Highlands and Islands Enterprise 

Financial Support for Business and Communities During Covid-19 

The UK and Scottish Government have put financial measures in place to help businesses, 

communities and the third sector during the COVID-19 pandemic.  

There's a number of packages you can access now as well as a number in development that 

will be communicated as soon as possible. For more information please visit the webpage: 

www.hie.co.uk/support/browse-all-support-services/covid19/financial-support-for-

businesses-and-third-sector/ 

Economic Recovery and Getting Back To Work 

Scottish Government and partners have issued guidance for several sectors, employers and 

employees on how to return to work and the steps that need to be taken to do that safely. 

It has also published the independent Advisory Group's report detailing how Scotland's 

economy can recover post COVID-19. For more information please visit the webpage: 

www.hie.co.uk/support/browse-all-support-services/covid19/guidance-on-economic-

recovery-and-how-to-return-to-work/ 

Comhairle nan Eilean Siar COVID-19 Information 

https://www.cne-siar.gov.uk/social-care-and-health/coronavirus/ 

Third Sector Interface Western Isles COVID-19 Information Portal 

The portal is an area providing Western Isles citizens, charities, community groups, social 

enterprises, and voluntary organisations with support, information and resources during the 

COVID-19 outbreak. It can be accessed via: www.tsiwi.org/covid-19  

  

http://www.hie.co.uk/support/browse-all-support-services/covid19/financial-support-for-businesses-and-third-sector/
http://www.hie.co.uk/support/browse-all-support-services/covid19/financial-support-for-businesses-and-third-sector/
http://www.hie.co.uk/support/browse-all-support-services/covid19/guidance-on-economic-recovery-and-how-to-return-to-work/
http://www.hie.co.uk/support/browse-all-support-services/covid19/guidance-on-economic-recovery-and-how-to-return-to-work/
https://www.cne-siar.gov.uk/social-care-and-health/coronavirus/
http://www.tsiwi.org/covid-19
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UPDATES: Locality Planning Groups 

By placing localities at the heart of the planning process, new ways of working can be developed, 

which focus less on public sector involvement and more on taking a collective approach to achieving 

stronger communities. This will contribute to the fulfilment of the wider ambitions, as set out in the 

Outer Hebrides Local Outcomes Improvement Plan. The work of our two locality groups has 

undoubtably been affected by COVID-19, however both groups continue to meet virtually, and 

progress and adapt their action plans. 

Stornoway West  
Focus for the past several months has been on the immediate health 

and wellbeing of the community, and the distribution of food boxes 

to the more vulnerable in the area.  

 

Prior to the pandemic, there were some established groups running regularly including the ‘Spring 

Chickens’, Parent and Toddler group, 'In Stitches', and a women’s health and wellbeing group. A 

series of community events have also taken place including Hallowe’en and Christmas parties, an 

Italian evening, a fireworks event, and a Gala Day.  

 

The 15-month post of Development Worker has now come to an end, and the group is currently 

putting a proposal together to employ a Youth Worker, who will conduct a needs analysis on 

attainment levels and progression into employment as well as providing training workshops for the 

area. Funding has been secured for a growing project, and once the site is cleared, we are looking 

forward Lewis & Harris Producers drawing up a plan for us. 

 

North Uist & Benbecula 
We are pleased to have secured funding for a one-year post for a 

Community Development Officer to help us progress our action plan 

and support the work of the North Uist & Benbecula Locality Group. 

  

The group has been busy planning for some community visual improvements (including planting), 

funding has been sought, and the group plans to develop working with local schools and community 

members. Applications have been made to fund a Cycle Hub in Creagorry and a Walker’s Meeting 

Point in Balivanich. 

 

The group has successfully mapped out community skips and worked with Comhairle nan Eilean Siar 

to position some them in more appropriate sites, better suiting the needs of the community, as well 

as addressing the number of abandoned vehicles in the area.  

 

The partnership continues to work with community groups to access funding in order to upgrade 

community playparks. Future planning includes linking communities for cycle routes and paths as 

well as water points, developing these plans in partnership with Cycling UK. 



 

OHCPP LOIP Review 19/20 16 

 


	“A New Anti-Poverty Strategy for the Outer Hebrides”
	COVID-19 Financial Support Information

