
 
Minute of Meeting held in Committee Room 1, 
Council Offices, Stornoway on Thursday, 23 May 
2019 at 5.00pm. 

 
PRESENT Cllr Norman A Macdonald, CnES (Chair) Cllr Finlay Cunningham, CnES 
 Dr Catherine Chiang, NHS Ms Sheena Stewart, SI/UACC (via phone) 
 Mr Gavin Hammond, SFRS Mr Murdoch Macleod, SG 
 Insp Jane Nicolson, PS Mr Ron Culley, IJB 
 Ms Dena Macleod, HPP Mr David Maclennan, SNH 
 Mr Paul Finnegan, TSI Mr Iain Macleod, SFRS 
 Ms Seonag Campbell, SDS Dr Maggie Watts, NHS WI (Vice-Chair) 
 Cllr Alasdair Macleod, CnES Chief Inspector Ian Graham, PS 
   
APOLOGIES Mr Iain Macmillan, UHI Ms Suzanne Macaulay, TSI 
 Ms Rachel Mackenzie, HIE Ms Lisa Maclean, CLS 
 Dr Angus Mckellar, NHS Cllr Uisdean Robertson, CnES 
 Cllr Iain Archie MacNeil, CnES Mr Derek Mackay, CnES 
 Cllr Paul Steele, CnES Ms Kirsty Macdonald, TSI 
 Mr Ranald Robertson, HITRANS  
   
OFFICERS IN ATTENDANCE Ms Abbé Farrell, CnES Ms Catriona Maclean, Scottish Government 
 Mr Colin Gilmour, NHS WI Mr Ian Watson, CnES 
 Ms Rebecca Campbell NHS WI Ms Fiona Macleod 
 Mr David Lewis Chisholm, CnES Ms Lorraine Graham, CnES 
   
   

 
 
 

Election of OHCPP 
Chair 

1 The meeting was opened by Mr Malcolm Burr, who then called for the election of a chair 
and vice-chair. Cllr Norman A Macdonald was nominated for the chair position with no 
objections, and Dr Maggie Watts was nominated for the vice-chair position, also with no 
objections. Neither refused, and both were appointed to these positions. 
 

Minute of Meeting 
of 21 November 
2018 
 

2 The Minute of Meeting of 23 March 2019 was approved. 

Action Points 3 Ms Abbe Farrell informed the Board that she had circulated the link of the P&R Agenda 
for Transformational Change to the Board. She also noted that on the subject of HIAL 
relocating, the Islands Impact Assessments Working Group had not yet been able to meet 
with her, but would be looking to do so shortly. 
 
It was agreed to note the matters discussed. 
 

Matters Arising 4 There were no matters arising to be noted. 
 

Housing Report  The Director for Development Services submitted a Report intended to provide the CPP 
with information on the Scottish Government’s Homelessness and Rough Sleeping Action 
Group’s (HARSAG’s) proposals.  

OUTER HEBRIDES COMMUNITY PLANNING 
PARTNERSHIP’S  
BOARD MEETING 



In this Report it was explained that HARSAG had published four Reports making 
recommendations as well as one final Report to fully outline their proposals, most of 
which were accepted by the Scottish Government. Particular attention was drawn to the 
recommendation for a swift transition into a Rapid Rehousing-based approach; and a 
subsequent requirement from the Scottish Government for a Rapid Rehousing Transition 
Plan for a phase of 5 years from each Local Authority.  
This Report was presented to the board by Ms Graham and Mr Iain Watson, CnES. They 
explained that Impact Assessment was in an early stage and that there was work there 
still to be done. The fear on this was that a lack of Island-proofing could have severe 
economic impacts as new legislation would have anyone declared as homeless rehoused 
ASAP – which would be of a much greater impact to the Island economy than to mainland 
ones. These concerns were noted and being looked at by the Scottish Government, and 
a reduction in the amount of temporary housing needed was also named as a priority, as 
well as finding appropriate housing for those with multiple and complex needs. A 
question was raised on whether it would be possible to use the various empty homes 
throughout the islands, though these were noted to have little crossover with the main 
priority areas for rehabilitation. Mr Ron Culley suggested a Report to the IJB on the 
various issues with housing in the future. 
There was also noted a difficulty in providing for those in need of single-bedroom 
accommodation, as it was in high demand for those seeking housing. However, if the CPP 
were to put more focus on developing single-bedroom housing, it could cause issues in 
how readily the local authority could provide for families. 
Cllr Kenny John Macdonald raised the issues that could be caused by the removal of 
intentionality and local connection as issues to be considered when providing temporary 
housing. He noted that there had been prior issues with homeless people and families 
coming to the islands to declare homelessness, which was not something that the local 
authority could reasonably economically provide for. 
Mr Colin Gilmour noted that £110m had been requested to address these issues, though 
he also raised that there was the possibility of hidden costs not covered by this. 
 
It was agreed: 
 
(1) That the CPP should note the contents of the Report, and; 
(2) That Mr Ron Culley would take the issue of housing to be discussed at the next 

meeting of the IJB. 
 

Community 
Cohesion 
 

6 
 

Dr Maggie Watts submitted a proposal for a Community Cohesion Strategy for the Outer 
Hebrides. This was intended to introduce this topic to the members of the CPP and to 
seek their approval to continue developing the strategy. 
In her submission of the paper, Dr Watts noted a need to ensure that the approach to 
Community Cohesion was a collaborative one; first between the various parts of the CPP, 
and also between the parts of the community – local people and those coming to the 
islands. She noted that there was a need to build on challenging any division that may be 
disruptive and/or inappropriate. 
The Chair noted a need to ensure that a more positive local culture was built, and that 
the various parts of the public sector had an obligation to work together so as to ensure 
this was done well. 
Also noted was the possibility of working with the Communications and Public 
Engagements Working Group in the future on this issue. 
 
It was agreed to: 
(1) Approve the Proposal for a Community Cohesion Strategy for the Outer Hebrides, 

and; 
(2) Note that Dr Maggie Watts would submit a further plan for the August meeting of 

the CPP, which would explore these issues in a greater detail. 
 

Anti-Poverty 
Strategy 

7 
 

Mr Colin Gilmour presented a Report seeking the CPP’s agreement to the draft Child 
Poverty Local Action Plan 2019/20. Attached to the Report was the Western Isles Anti-
Poverty Strategy 2019-24, which incorporated this plan. 
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In the Report Mr Gilmour explained that through the CPP an Anti-Poverty Strategy 
Working Group was established in 2018 to map existing service provisions to address 
poverty, analyse gaps in service provision that could be improved, and develop a 
collaborative Anti-Poverty-Strategy. Additionally, he noted that all Local Authorities and 
Health Boards must submit an annual Report on work being done to combat child 
poverty. Thus, he asked the Board to agree the Action Plan attached for the next year 
and also to remit the presentation and publication of the final document to the Anti-
Poverty Strategy Working Group. 
It was noted that the strategy was still a working document that was being contributed 
to, though any significant change was not expected and would be made known if it came 
to pass. Also to note was that the paper was being looked over by advisors from the 
Scottish Government and the NHS and pending feedback from them. 
 
It was agreed: 
 
(1) To note the requirement to publish an annual Child Poverty Local Action Plan 

Report by 30 June each year; 
(2) To agree the content of the attached draft of the Child Poverty Local Action Plan 

2019/20; and, 
(3) To remit the presentation and publication of the final document to the Anti-

Poverty Working Group. 
 

Islands Plan 
Consultation 
 

8 
 

Note: Item 8 was moved forward, taking place after Item 2 in the meeting, due to possible 
time constraints with Mr Malcolm Burr and Ms Catriona Maclean. 
A Report was submitted to the CPP by the Chief Executive to inform the Board of progress 
made as regards to the consultation on the National Islands Plan and Islands Community 
Impact Assessments. Attached was a note sent to Ms Abbe Farrell by Ms Ann MacDonald, 
a director for the Scottish Islands Federation (SIF), detailing preparations by the SIF to 
link events to the Island communities. 
The item was presented to the Board by Mr Malcolm Burr, who informed on the 
commencement of consultations by the Scottish Government on implementation of the 
Islands Plan and to suggest a way forward, and also noted a concern expressed regarding 
the management of this process. Also agreed was a separate engagement for a joint 
meeting between the CnES and CPP. The important role of the CPP in each of these 
engagements was stressed, and it was encouraged that this should be well demonstrated 
going forward. 
It was also noted that the relevant actions from the CPP Executive Group had been 
carried out, and separate consultations there were being carried out. 
Ms Catriona Maclean, Scottish Government, noted that deadlines had been tight and 
consultation proceedings had been difficult, and promised a better circulation of 
information from now on. She assured the Board that the Scottish Government was 
eager to hear the voices of the local communities, and that she would be visiting on 25 
June 2019 to meet the CPP and CnES. She assured that the rural policies of the Islands 
Plan were being looked at, and that any future rural policies would be sufficiently Island-
proofed. She noted that a meeting had taken place of all council directors representing 
each relevant island in order to ensure fair consultation. 
More consultations were planned for Stornoway, Balallan, Ness and Harris, bringing the 
total in the Outer Hebrides up to 15. The initial findings of these and other meetings 
would be discussed at the next Strategic Islands Group on approximately 21 August 2019. 
 
It was agreed: 
 
(1) That the CPP note that representations were made by the Chief Executive, CnES, 

to the Scottish Government on the conduct of the consultation; 
(2) That the Scottish Government would hold a separate engagement at Depute 

Director level with both the CPP and CnES, at one or more meetings depending on 
the preference of the CPP; and, 



(3) A Draft Response to the Islands Plan would be compiled by the CPP Executive 
Group for submission by the next meetings of the Executive Group and Ms Catriona 
Maclean. 

 
Locality Plan 
Update: North Uist 
and Benbecula 
 

9 
 

Ms Sheena Stewart presented a locality update for North Uist and Benbecula. In this she 
explained that four engagement events had been held across the area, and that the 
engagements would continue over the next couple of months, with Reports coming from 
5 priority sub-groups. She said that a written Draft Report on these consultations would 
be presented to the CPP Executive Group before the next CPP meeting taking place in 
August which would be in Uist. It was noted by the Chair that the CPP would take part in 
some community engagement when this meeting took place. 
The North Uist and Benbecula locality group had raised concerns that it was difficult to 
consider the issue of transport without taking South Uist into account, and it was agreed 
that this could be done when appropriate. 
A meeting of the Locality Partnership was noted to be taking place within the next couple 
of weeks following the Board meeting, and efforts by the Partnership to outreach into 
the community had held very positive feedback.  
 
It was agreed: 
 
(1) To note the update given by Ms Sheena Stewart; 
(2) To note that the North Uist and Benbecula Locality Group would have permission 

to incorporate South Uist into their handling of local transport matters. 
(3) To note concerns raised over matters of transport and necessary precautions to 

take some items into consideration as requiring an approach relevant to the whole 
island area. 

 
Locality Plan 
Update: Stornoway 
West. 
 

10 
 

Mr Colin Gilmour presented a locality update for Stornoway West. In this he noted that 
a Development Worker had been deployed to help the Locality Group work towards their 
milestones for August 2020, and that the Tenant Survey taken and standard information 
would be incorporated into this. 
Mr Gilmour suggested that within about 6 months the Locality Group could meet with a 
core-group of partners such as the Executive Group to discuss what more could be done, 
noting that Stornoway West was among the worst localities in terms of improvements 
made on a National scale. 
On the question of what support was being provided by CLD, Mr Gilmour noted that they 
had provided an officer in the Cearns for two days a week, and that other agencies were 
supporting on smaller scale projects and areas of work. 
 
It was agreed: 
 
(1) To note the update given by Mr Colin Gilmour, and; 
(2) To note Mr Gilmour’s suggestion for a meeting between the Stornoway West 

Locality Group and other Partners. 
 

Local Outcomes 
Improvement Plan 
Annual Review 
 

11 
 

Two versions of the LOIP Annual Review for 2018/19 were submitted by Ms Abbe Farrell 
and Mr Gavin Hammond for approval; a full version for Corporate Partners of the CPP, 
and an abbreviated, more easily-digestible version for the public. Attached to this was 
the Local Outcomes Improvement Plan for 2017-2027. 
Ms Farrell and Mr Hammond were looking for the approval of the CPP Board for these 
Review drafts for publishing. 
Mr David MacLennan noted a need for the LOIP to be frequently changed and updated 
in order to ensure that it was up-to-date, and brought attention to the fact that the 
Climate Emergency declared would have a level of influence on the LOIP in the future. 
Ms Dena Smith mentioned that the Partnership Agreement was not yet signed, and 
suggested that the Report could be signed and published concurrently with the 
publication of the LOIP Annual Plan. 
 
It was agreed: 
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(1) That the shorter version of the LOIP Annual Review intended for the public would 
be shared online; and, 

(2) To take Ms Dena Smith’s suggestion to sign and publish the Partnership Agreement 
concurrently with the publication of the LOIP Annual Review. 

 
A.O.C.B 
 

12 First, it was raised that the Western Isles Development Trust had an open seat for a CPP 
Representative, and the Executive Group had sent the invitation forward to the CPP 
Board to nominate someone to take this seat. Ms Sheena Stewart was nominated to take 
this seat, and was accepted. 
The Partnership Agreement would be taken to the CPP Executive Group on 6 June or 
possibly before then for signing. Ms Abbe Farrell said that she would look into which 
representative would be signing it for each partner, and that she would speak with Mr 
Nigel Scott, CnES, to arrange the signing. 
Ms Abbe Farrell brought forward the suggestion that the CPP should declare a Climate 
Emergency and set up a Climate Emergency Working Group accordingly, noting that the 
current LOIP may not be able to effectively address the issue of Carbon Emissions 
effectively given itself. She also raised the issue that as the Scottish Government had 
already declared a climate emergency, stronger legislation would be coming regardless. 
The Chair mentioned that the SNH Board had held extensive discussions on climate 
change, and noted that there was work on this issue that could be specifically done on 
and for the Islands. 
 
It was agreed: 
(1) That Ms Sheena Stewart would take the seat on the Western Isles Development 

Trust offered to a CPP Representative; 
(2) The Partnership Agreement would be taken to the Executive Group on 6 June 2019 

for signing; 
(3) To note Ms Abbe Farrell’s suggestion to declare a climate emergency, and that it 

would be brought to the CPP Executive Group as an item for discussion; and, 
(4) That a letter would be circulated to the wider Partnership for any responses. 
 

Date of Next 
Meeting 
 

13 The next meeting was to be held on 22 August in Uist, and after that on 21 November in 
Barra. These dates were noted. 

 


