
 
Minute of Meeting held in Committee Room 1, 
Council Offices, Stornoway on Wednesday, 20 
November 2019, at 2.00pm. 

 
PRESENT Cllr. Norman A MacDonald (Chairperson) 

Comhairle nan Eilean Siar 
Mr Ian Macmillan, Lews Castle College 
UHI 

 Dr Maggie Watts (Vice-Chairperson) NHS 
Western Isles 

Mr John Maciver, Hebridean Housing 
Partnership 

 Ms Abbé Farrell, Community Planning 
Partnership  

Ms Lisa Maclean, Urras Oighreachd 
Ghabhsainn 

 Cllr. Alasdair Macleod, Comhairle nan 
Eilean Siar 

Mr Malcolm Burr, Comhairle nan Eilean 
Siar 

 Mr Colin Gilmour, NHS Western Isles Dr Murdoch Macleod, Scottish 
Government  

 Mr Gavin Hammond, Group Commander, 
Scottish Fire and Rescue  

Mrs Rachel Mackenzie, Highlands and 
Islands Enterprise  

 Chief Inspector Ian Graham, Police 
Scotland  

Mr Ranald Robertson, HITRANS  

 Mr Ian Burgess, NHS Western Isles Dr Ron Culley, Integration Joint Board 

   
APOLOGIES Mr Angus Murray, Comhairle nan Eilean 

Siar 
Cllr. Kenny John Macleod, Comhairle nan 
Eilean Siar 

 Mr David Maclennan, Scottish Natural 
Heritage  

Ms Maria McGoldrick, Member of the 
Scottish Youth Parliament 

 Ms Dena Macleod, Hebridean Housing 
Partnership 

Cllr. Paul Finnegan, Comhairle nan Eilean 
Siar 

 Mr Eoin Macneil, Third Sector Interface  Cllr. Uisdean Robertson, Comhairle nan 
Eilean Siar 

 Cllr. Finlay Cunningham, Comhairle nan 
Eilean Siar 

Ms Sakshi Ortchison, Member of the 
Scottish Youth Parliament 

 Mr Gordon Jamieson, NHS Western Isles Ms Seonag Campbell, Skills Development 
Scotland 

 Mr Hector Macleod, Third Sector Interface Ms Sheena Stewart, Uist Council of 
Voluntary Organisations 

 Cllr. Iain A MacNeil, Comhairle nan Eilean 
Siar 

 

   
OFFICERS IN ATTENDANCE Chief Superintendent George Macdonald, 

Police Scotland 
 

 
 

Welcome and 
Apologies  
 

1 The Chairperson welcomed attendees and noted the above apologies. 

Presentation - An 
update on recent 
life expectancy and 
demographic 
trends for Eilean 
Siar 

2 Dr Maggie Watts gave a detailed presentation in relation to the work of the Scottish 
Public Health Observatory (ScotPHO) surrounding rising mortality and flattening life 
expectancy in Scotland, and the potential links to flu mortality and austerity. 
 
The presentation highlighted that from 2012, life expectancy trends had changed due to 
changes across almost all age groups and causes of death. This is leading to a rapid rise 
in unjust and avoidable health inequalities, with the causes most likely to be economic, 
working through a variety of pathways.  
 
Dr Watts stated that austerity, working through multiple pathways for different groups, 
including Social Security benefit cuts, cuts to public services, pressures on Health and 
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Social Care, household income pressures and precarious work was the leading cause of 
the changing trend.  Dr Watts stated that this issues was the biggest Public Health 
emergency in Scotland since World War 2.  
 
 
The presentation concluded by highlighting the need to design services to meet the 
unmet need of the population and ensure accessibility to those who need those services 
most.  There is a need for a Public Health approach to substance misuse, and a need for 
leadership to ensure relevant policy makers and services managers at all levels 
understand the vital contribution they can make. 
 
Under discussion of this item during members’ questions, it was noted that the living 
wage was being delivered by public agency bodies across the Outer Hebrides, but it 
remained unclear if this was the case in the private sector. It was recognised that the 
introduction of the living wage across food and drink, tourism and retail sectors, may 
have a detrimental impact on businesses within these sectors to succeed. It was noted 
that business funding applications sought through Highlands and Islands Enterprise 
would likely be required to demonstrate that they are a living wage employer, prior to 
any successful bid, from April 2020.   
 
Discussions was held in relation to the direct link between economic factors and healthy 
life expectancy. It was recognised that the public sector is under resourced given the 
current financial climate, and that this impacts on employees stress levels. The recently 
published OH CPP Anti-Poverty Strategy highlighted that beyond stress, fear is an 
outcome for those experiencing poverty.  
 
The Chairperson on behalf of the Outer Hebrides Community Planning Partnership Board, 
thanked Dr Maggie Watts for a very interesting and detailed presentation. 
 
It was agreed that: 
 
1. Ms Abbé Farrell would circulate the presentation to Board Members; and 
2. alternative approaches to service delivery, income schemes, demographics, fuel 

poverty, transportation, living wage, etc. would be considered as part of the Local 
Outcome Improvement Plan refresh.   

 
Minute of Meeting 
of 22 August 2019 
 

3 The Minute of Meeting of 22 August 2019 was approved. 

Matters Arising  
 

4 It was noted that the Historical Environment Presentation by Skills Development Scotland 
would be carried forward to the next meeting. 
 

Performance 
Management 
 

5 Mr Gavin Hammond, provided an update in relation to the OH CPP Performance 
Management Group. A working group had been established to review and refresh the 
Local Outcome Improvement Plan (LOIP). The working group met with Priority Group 
Chairs, in order to discuss priority areas, and Priority Group Members thereafter. Mr  
Gavin Hammond provided an overview of emerging themes following these discussions: 
 
 True partnership objectives within the LOIP – there is a predominance on individual 

organisational objectives at present.  
 Ongoing work across communities which is not captured within the LOIP i.e. 

Community Learning and Development.  
 True partnership work, the effectiveness of the Community Planning partnership, 

and whether or not this is being maximised.  
 A Shared vision and collaboration across organisations, and consideration as to 

whether or not available resources are being used as effectively as possible.  
 Fears surrounding legislative partnerships, and whether or not aspects come under 

the Community Planning Partnership or other i.e. Health and Social Care.   
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 Missed opportunities in relationship to partnership working i.e. Community Hubs, 
Community Led Support etc.  

 Are current priorities within the LOIP relevant i.e. should mortality, climate change 
etc. be included. 

 Objectives should link to the National Standards.  
 The LOIP should be more user friendly for local communities.  
 
Discussion was held as to whether or not the Local Outcome Improvement Plan should 
continue in its current form, or should a more radical approach be adopted, in order to 
meet the needs of local communities on a long term basis. It was recognised that 
individual organisations are measured by different means, but there is a need for a more 
cohesive and co-ordinated approach to engagement with communities, in order to 
achieve a greater added value. 
 
It was agreed that:  
 
1. the Performance Management Group would identify recommendations and a 

conclusion in relation to the scoping exercise;  
2. the Local Outcome Improvement Plan would continue in its current form, with 

regular review and revision; and    
3. the Performance Management Group would consider holding a workshop event 

with partners in order to identify how best added value can be achieved for local 
communities. 
 

Communication 
and Public 
Engagement Group  
 
 
 
 

5 Mr Gavin Hammond provided an update in relation to the OH CPP Communication and 
Public Engagement Group. A working group had been established to produce a Public 
Engagement Strategy.  
 
Discussion was held in relation to the resource implications in relation to actions within 
the OH CPP Communication and Engagement Group Action Plan 2019-2020.  
 
Discussion was held in relation to the sharing of OH CPP Executive Group and all OH CPP 
sub group minutes with OH CPP Board Members. It was recognised that the current OH 
CPP website was no longer suitable. A new OH CPP website is currently being developed. 
This will include an area for all minutes and relevant documentation.  
 
It was agreed that: 
 
1. the Outer Hebrides Community Planning Partnership Public Engagement Strategy 

would be shared with the OH CPP Executive Group and OH CPP Board in early 2020; 
2. Mr Gavin Hammond would provide a report to the next OH CPP Board meeting 

indicating the resource implication/ allocation in relation to the OH CPP 
Communication and Engagement Group;  

3. all approved OH CPP Executive Group and sub group minutes would be circulated 
to OH CPP Board Members with the Agenda for each OH CPP Board meeting; 

4. all approved OH CPP Board, OH CPP Executive Group and OH CPP sub group 
minutes would be published on the revised OH CPP website.  
  

Community Justice 
Partnership 
 

6 Dr Ron Culley provided an update in relation to the Community Justice Partnership. The 
Community Justice Outcomes Improvement Plan 2018 – 2021 was recently published.  A 
recent meeting led by the Scottish Government and Community Justice Scotland 
indicated success as being marked by focusing on the rehabilitation of offenders, rather 
than the building of more prisons. 
 

Locality Plan 
Update: North Uist 
and Benbecula  
 

7 It was noted that the Locality Plan for North Uist and Benbecula would be carried forward 
to the next meeting. 



Locality Plan 
Update: Stornoway 
West.  

8 Mr Colin Gilmour provided an update in relation to the Locality Plan for Stornoway West. 
The Stornoway West Plan places the Stornoway West community at the centre of the 
Plan. The Plan highlights wider ambitions for the area, and describes in detail the 
progress made so far. It was recognised that some minor adjustments in terms of the 
language used were required.  
 
Discussion was held in relation to the inclusion of employment opportunities available 
within the wider Stornoway area, and the provision of assisted supports to bring this to 
the attention of members of the Stornoway West community.  
 
Mr Colin Gilmour recorded his thanks to partners who had contributed to the Plan. The 
Chairperson thanked Mr Gilmour and partner agencies for their work in producing the 
Locality Plan for Stornoway West.  
 
It was agreed that:  
 
1. an action would be added to the Locality Plan for Stornoway West in relation to 

the promotion and support of employment opportunities out with the area; and 
2. following minor changes to the Locality Plan for Stornoway West, in terms of 

language and the updated agreed action, the Locality Plan for Stornoway West be 
approved.  

  
National Islands 
Plan 

9 Mr Malcolm Burr provided an update in relation to the National Islands Plan. It was 
recognised that time had not permitted the circulation of a draft response to the Call for 
Views by the Rural Economy and Connectivity (REC) Committee, Scottish Parliament to 
the OH CPP Board, but a submission had been made by Comhairle nan Eilean Siar. The 
draft submission had been shared with the OH CPP Executive Group. It was noted that 
the submission remained open to OH CPP Board Members to approve, endorse, or give 
comments, in recognition that representatives from the Comhairle would likely be invited 
to provide evidence based on the submission to the REC Committee in the New Year.  
 
It was agreed that:  
 
1. Mr Malcolm Burr would circulate the Comhairle’s draft response to the Call For 

Views to the OH CPP Board, with areas of particular relevance to the OH CPP 
highlighted for clarity; 

2. OH CPP Board Members would provide feedback on the document to Mr Malcolm 
Burr; and  

3. Mr Malcolm Burr would promote the inclusion of representatives from the OH CPP 
Board in providing evidence to the Rural Economy and Connectivity Committee in 
any forthcoming discussions with REC Committee representatives.  

 
Local Governance 
Review Workshop 

10 Mr Malcolm Burr provided an update in relation to the Review of Local Governance, and 
advised that he was due to meet with members of the Local Governance Review Team in 
early 2020. It is anticipated that the Scottish Government and COSLA will write to local 
authority areas and Community Planning Partnerships inviting proposals for local 
governance. 
 
Mrs Rachel Mackenzie made a request that any presentations, documentation etc. 
produced by single agencies, and relating to the Community Planning Partnership be 
shared with the OH CPP Board/ Executive Group prior to wider dissemination. 
 
Discussion was held in relation to holding a workshop for OH CPP Board Members and 
partners in relation to Local Governance, as had been agreed at the meeting of 22 August 
2019. It was recognised that OH CPP Board Members and partner agency representatives 
require a greater understanding of local governance arrangements prior to identifying 
and endorsing any proposal. It was recognised that due to the UK Parliamentary Election, 
it would not be possible to stage this event until early in the New Year.   
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Discussion was held in relation to the allocation of Crown Estate funding. It is anticipated 
that £1.7 million will be allocated to the Outer Hebrides through the repatriation of the 
Crown Estate’s marine assets. It was recognised that this funding source provides an 
opportunity for funding for the reinvestment in maritime activities and for community 
groups. The Comhairle will develop a one-year model for the dispersing of funds by 31 
March 2019, to be reviewed thereafter. It was noted that support would be provided by 
the Scottish Government for a pilot scheme. It was recognised that the LEADER funding 
model may provide lessons as to how best Crown Estate funding may be allocated.  
 
It was agreed that a Local Governance Workshop would be arranged for early in the 
New Year.   
 

OH CPP Agreement  
 
 

11 The Outer Hebrides Community Planning Partnership Agreement was circulated to 
Members for any outstanding signatures required.  

OH CPP Report 
Format 

12 An updated version of Outer Hebrides Community Planning Partnership Report Template 
was circulated to Members. The updated Report Template includes governance 
questions in relation climate impact, carbon emissions and adaptation for climate 
impacts.  
 
It was agreed that the Outer Hebrides Community Planning Partnership Report 
Template be approved.  
 

OH CPP Meeting 
Schedule 
 

13 A draft Outer Hebrides Community Planning Partnership Schedule of Meetings 2020 was 
circulated to Members.   
 
 
It was agreed that to approve the Outer Hebrides Community Planning Schedule of 
Meetings 2020. 
  

AOCB 14  Discussion was held in relation to the possible suspension of European Social Funding. 
 
Dr Murdoch Macleod provided an update in relation to the OH CPP Island Community 
Impact Assessment Group. A draft Island Community Impact Assessment Tool had been 
created, and this would be shared with the National Islands Team for review and 
comment. Dr Murdoch Macleod recorded his thanks to those who had contributed to 
the draft Islands Community Impact Assessment Tool.  
 
Ms Abbe Farrell provided an update in relation to the Outer Hebrides Community 
Planning Partnership Climate Change Group. It was noted that a good response had been 
received from across partner agencies in relation to existing climate change strategies 
within organisations. It was recognised that all organisations are at different stages in 
term of addressing climate change at present. It is proposed to hold a Climate Change 
Workshop in the New Year. This would be facilitated by Adaption Scotland and focus on 
providing advice and support to help the Outer Hebrides be prepared and resilient to the 
effects of climate change. It was noted that local school children had been invited to the 
Policy and Resource Committee in order to deliver a presentation on Climate Change.   
 
It was agreed that Mrs Rachel Mackenzie would seek clarification in relation to the 
status of European Social Funding. 

 


