
 
Minute of Meeting held via Microsoft Teams on 
Wednesday 9 December 2020 at 9.30am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Alasdair Macleod (Vice-Chairman)  
 Mr Paul Steele Mr Angus McCormack 
 Mr Uisdean Robertson Mr Donald F. Crichton 
 Mr John G Mitchell Mr Kenny John Macleod 
 Mr Norman A MacDonald Mr Kenneth Macleod 

 
APOLOGIES Mr Gordon Murray Mr Charlie Nicolson 
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Angus Morrison 
 Mr Iain A MacNeil Mr Rae Mackenzie 
 Mr Roddy Mackay Mr Iain Macaulay 
 Mr Iain M Macleod Mr John A Maciver 
 Mr Grant Fulton Mr John Mackay 
 Mr Paul Finnegan  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Robert Emmott 
 Mr Bernard Chisholm Mr Norman Macdonald 
 Mr Dan Macphail Mr Derek Mackay 
 Mr Colin George Morrison Ms Sheekha Saha 
 Ms Rebecca Macleod Mrs Marina Macaulay 
 Mr Tim Langley  

 
 
 

Prayer  The Meeting was preceded in prayer by Mr John Mackay. 
 

  MINUTES 
 

Minute of Meeting 
of 30 September 
2020 
 

1 The Minute of Meeting of 30 September 2020 was approved. 

Declaration of 
Interest 
 

2 There were no declarations of interest. 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 20 
August 2020 

3 The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 20 
August 2020 was noted, subject to the insertion of Cllr Paul Finnegan in the list of those 
present. 
 
 
 
 
 
 

Minute of Meeting 
of Human 
Resources Sub-

4 The Minute of Meeting of Human Resources Sub-Committee of 27 October 2020 was 
noted. 
 

COMHAIRLE NAN EILEAN SIAR 
POLICY AND RESOURCES COMMITTEE 



Committee 27 
October 2020 and 3 
December 2020 
 

The Minute of Meeting of Human Resources Sub-Committee of 3 December 2020 was 
noted. 
 

Minute of Meeting 
of Local 
Government JCC of 
3 December 2020 

5 The Minute of Meeting of Local Government JCC of 3 December 2020 was noted and 
item 2 was recommended for approval. 
 
 
 
 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2020/21:  Quarter 2 

6 With reference to item 5 of the Minute of Meeting of 30 September 2020 the Chief 
Executive, the Director for Assets, Finance and Resources, the Head of Accountancy and 
Exchequer Services and the Director for Investment Delivery each submitted a Report 
which provided an overview of Business Plan performance and other related 
performance issues for Quarter 2, 2020/21. 
 
It was agreed to recommend that the Comhairle note the Business Plan Performance 
Monitoring Quarter 2 Reports for the Chief Executive’s Department, Strategic Finance, 
IT and Internal Audit, Accountancy and Exchequer Services and Investment Delivery. 
 
 

  BUSINESS PLANS 
   
Business Plans 7 The Director for Assets, Finance and Resources submitted a Report recommending 

proposals that aimed to realise savings of £3.5m across 2021-23.  It was stated in the 
Report that, whilst these proposals had been designed to minimise the impact on 
services, the scale of savings means that there would be changes to how services would 
be delivered, including some reductions.  The Business Plan proposals were provided at 
Appendix A to the Report and set out the relevant Integrated Impact Assessments and 
specific service risks. 
 
The Report stated that the Comhairle had carried out extensive consultation on the 
proposals including an online survey and Community Conversations attracting valuable 
feedback, which was provided at Appendices B and C to the Report.  The Report further 
stated that the proposals had been modified, taking into account community and 
Member views. and consequently, several proposals had been deferred.  These were set 
out in Appendix D to the Report and would be carried forward for further consideration 
alongside other options that may be needed to achieve a balanced budget for 2021/22. 
 
Of the Business Plans proposals detailed in Appendix A, the lines relevant to this 
Committee fall under the remit of two Directors: 
 

• BP11 Property and Infrastructure Staff and BP40 Winter Maintenance fall under the 
Remit of the Director for Assets Finance and Resources. 

 

• BP26-28 Waste and Lairs, BP41-43 garage and waste and BP 46 Abattoirs fall under 
the remit of the Director for Communities. 

 
It was agreed to recommend that the Comhairle: 
  
(1) note the significant community engagement and the responses set out in 

Appendices B and C;  

 

(2) approve the business planning proposals set out in Appendix A; and 
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(3) authorise the Chief Executive to take the necessary steps to implement the 
proposals in Appendix A to realise the savings as soon as practical.  

 
  GOVERNANCE 

 
Islands (Scotland) 
Act 2018 and 
Growth Deal for the 
Islands 

8 With reference to item 9 of the Minute of Meeting of 4 March 2020 the Chief Executive 
submitted a Report which provided an update on implementation of the Islands 
(Scotland) Act 2018, and on developments in relation to the Growth Deal for the Islands. 
 
The Report stated that UK and Scottish Governments had confirmed a combined 
investment of £100m, comprising £50m from each Government, and the Chancellor of 
the Exchequer stated in the UK Government’s Spending Review in November 2020 that 
UK Government intended that the Growth Deal be delivered over a ten year period, 
rather than the original fifteen year period. 
 

  It was agreed to recommend that the Comhairle notes substantial progress: 
 
(1) on implementation of the Islands (Scotland) Act 2018, particularly as regards 

Island Communities Impact Assessments, and the Guidance on their preparation; 
and 

 
(2) on delivery of the Growth Deal for the Islands. 
 

  RISK 
 

Risk Management 
Update 

9 With reference to item 10 of the Minute of Meeting of 11 December 2019 the Chief 
Executive and the Director for Assets, Finance and Resources submitted a Report which 
provided an update on Risk Management within the Comhairle and sought approval of 
the Risk Appetite Statement, which had been revised and was detailed at Appendix 1 to 
the Report.  The document was approved by Corporate Recovery Team on 5 October 
2020.  The Report also stated that a number of risk management areas could be updated 
in light of the Covid-19 Pandemic and discussions were taking place with Corporate 
Recovery Team in relation to these and it was concluded that lessons learnt during the 
Pandemic should be captured and documented and horizon scanning exercises should 
take place on a regular basis. 
 
It was agreed to recommend that the Comhairle:  
 
(1) note the Report, and 

 
(2) approve the Risk Appetite Statement at Appendix 1 to the Report. 
 
 

Brexit 
Preparedness 

10 The Director for Assets, Finance and Resources submitted a Report which provided an 
update on preparations for the end of the EU transition period on 31 December 2020.   
 
It was stated in the Repot that the Comhairle had established an internal Working Group 
to consider the implications and coordinate preparations for Brexit and Comhairle 
officers were working closely with the regional and local resilience partnerships.  The 
Working Group had established a Risk Register, which was appended to the Report. 
 
It was agreed to recommend that the Comhairle note the Brexit risks set out in the 
appendix to the Report and the planned mitigating measures. 
 

  FINANCE 
 



Budget Strategy 
Update 

11 With reference to item 8 of the Minute of Meeting of 30 September 2020 the Director 
for Assets, Finance and Resources submitted a Report which provided an update on the 
development of the Comhairle’s Financial Strategy for 2021-23. 
 
The projections outlined in the Report, were based on several significant assumptions, 
including: 
 

• flat cash funding for Scottish Local Government (where a reduction of 1% would 
amount to around £1m); 

• pay settlements of 2.5% (where an additional 1% award would cost a further 
£600k) 

• no additional pandemic costs beyond the current year (where sports centre 
income at October levels would reduce income by £680k); and 

• a freeze in funding for the Integration Joint Board for the next two years (where 
the latest projections suggest a £6.4m shortfall over the two-year period 2021-
23). 

 
The Report stated that there remained considerable and unprecedented uncertainty 
about public sector budgets for the next two years and the Scottish Budget had now been 
scheduled for 28 January 2021.  Recognising that scope for further efficiencies was 
limited, approval was sought for the development of the proposals set out in the 
Appendix to the Report, to the stage that these could be implemented as part of the 
2021/22 budget, if necessary, to achieve a balanced budget. 
 
It was agreed to recommend that the Comhairle: 

(1) note the projected budget deficits still to be found in 2021/22 and 2022/23; 

(2) approves the development of proposals to realise further savings of £2m in 
2021/22 and £1m in 2022/23 based on, but not limited to, the options set out in 
the Appendix to the Report; 

(3) agrees to review opportunities for capital receipts to be used to support the 
budget; 

(4) notes that the Chief Executive and Directors will continue to take steps to 
manage expenditure; 

(5) notes that the Corporate Workforce Panel will continue to authorise the filling 
of vacant posts on the basis set out in paragraph 2.10 of the Report; 

(6) agrees that all uncommitted balances continue to be held to support future 
budget pressures; and 

(7) authorises the Chief Executive to invite applications for voluntary severance to 
support the delivery of the Budget Strategy on the basis set out in the Report.  

 
 

Half Year Treasury 
Report 

12 With reference to item 14 of the Minute of Meeting of 4 March 2020 the Director for 
Assets, Finance and Resources submitted a Report which provided a summary of the 
Treasury Management activity during the first six months of 2020/21. 
 
The Treasury Management Strategy for 2020/21, which was approved by the Policy and 
Resources Committee on 8 March 2020, included the recommended Prudential Indicator 
estimates for the year.  The Indicators had been updated to reflect the changes to date 
and were shown in the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
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Second Quarter 
Capital Monitoring 

13 With reference to item 9 of the Minute of Meeting of 30 September 2020 the Director 
for Assets, Finance and Resources submitted a Report which provided an update on the 
progress of the 2018-22 Capital Programme as at 30 September 2020. 
 
The Report stated that projects totalling £13.7m had been carried forward from the 
2013-18 Programme and the delivery of these projects was ongoing and detail of 
progress per project was included within the Capital Monitoring.  It was further stated 
that, since the Programme was set, additional funding of £38m had been awarded to the 
Comhairle from the Scottish Government and a number of other bodies, for various 
projects including the Lewis Residential Care Project, Lochmaddy Pier Works, Early 
Learning and Childcare and the Regeneration Capital Fund. 
 
It was agreed to recommend that the Comhairle note the capital expenditure to 30 
September 2020. 
 
 

Second Quarter 
Revenue 
Monitoring 

14 With reference to item 10 of the Minute of Meeting of 30 September 2020 the Director 
for Assets, Finance and Resource submitted a Report which provided details of the 
Comhairle’s forecast revenue outturn for 2020/21. 
 
A summary of the financial performance to the end of September 2020 was appended to 
the Report and the forecast outturn showed a projected deficit of £523k, which related 
wholly to Health and Social Care and had been partially offset by the projected saving 
within Children’s Mainland Placements and loan charge savings.   
 
At the end of the second quarter, it was estimated that the Covid-19 Pandemic had cost 
the Comhairle almost £1.6m, of which £1.4m related to income lost through the closure 
and reduced opening hours of facilities and services.  The additional costs had been 
partially offset by savings of almost £400k from reduced training, travel and subsistence 
and departmental budgets had been reviewed and adjusted to reflect this.   
 
It was stated in the Report that it was anticipated that the additional costs for 2020/21 
would be in excess of £5.2m as detailed in Appendix D to the Report.  The Scottish 
Government had confirmed almost £2.4m of funding and in addition to this there would 
be funding for school staffing, Business Support Grants and Welfare Payments.  The 
Scottish Government were also proposing providing funding to mitigate the loss income 
to Local Authorities, although this would not cover the internal recharges for Capital 
projects, and it was estimated that the Comhairle share would be approximately £387.  
It was also assumed that there would be savings of almost £600k from reduced 
expenditure on training, travel and subsistence and nearly £300k from rates relief on 
Comhairle buildings. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Proposed Scottish 
Replacement 
Funding 
Programme 
Scottish Shared 
Prosperity Fund 
 
 

15 The Chief Executive submitted a Report which provided details of the Scottish 
Government’s proposals for the replacement of European Structural Funds post-Brexit, 
under the auspices of the UK Government’s Shared Prosperity Fund. 
 
It was indicated in the Report that a National Steering Group had been established and 
had published a Report that set out the Scottish Government’s Framework for Scotland’s 
allocation of the UK Shared Prosperity Fund which woulld replace European Structural 
Funds following the UK’s exit from the EU.  The Report made a number of assumptions, 
outlined the aims and objectives of a future programme and focused on four key areas.  
Further details on these areas was outlined in the Report and the Report stated that the 
Comhairle was broadly supportive of the proposals contained in the Report but would 
resist a Scotland wide centralised programme such as the current EU Structural Funds 
Programmes 2014-2020.  The Comhairle supported a much greater and leading role for 



local authorities in terms of the governance and delivery of a future Scottish/UK funding 
programme post-Brexit and greater devolution to the local level. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) continue to lobby to ensure that local authorities have a lead role in the 

delivery of the UK Shared Prosperity Fund in their respective regions; and 
 
(3) continue to lobby, alongside other Highlands and Islands local authorities, to 

ensure that the UK Shared Prosperity Fund is devolved and delivered at 
regional and sub-regional levels.    

 
It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child 
or relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
 

Residential 
Placements for 
Children and Young 
People 

16* With reference to item 11 of the Minute of Meeting of 30 September 2020 the Head of 
Children’s Services the Head of Children’s Services submitted a Report advising the 
Comhairle of the position with regard to Specialist Residential Placements for Children 
and young People, and of the budgetary implications arising from those placements. The 
projected under and over-spend figures for 2020/21 were detailed in the Appendix to 
the Report. 
 
It was agreed to recommend that the Comhairle note the projected financial position 
for specialist residential provision for 2020/21. 
 
 

Barra and Vatersay 
Community 
Campus 

17 With reference to item 12 of the Minute of Meeting of 30 September 2020 the Director 
for Investment Delivery submitted a Report which provided an update on progress on 
matters associated with the development and delivery of the Barra and Vatersay 
Community Campus project.  The Report stated that the development and delivery of the 
project continued to be taken forward and the key areas of progress since last reported 
to the Comhairle were outlined in the Report. 
 
Copies of the “dashboard” progress and Look-Ahead Reports considered by the Project 
Executive Board on 29 October 2020 were included at Appendix 1 to the Report, for 
information.  More detailed accounts of the progress achieved against each of these 
headings were included in the Report and its appendices. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraphs 6 and 12 of schedule 7A to the Local Government (Scotland) Act 1973 as 
amended namely, information relating to the financial or business affairs of any 
particular person (other than the Comhairle) and any instructions to Counsel and any 
Opinion of Counsel (whether or not in connection with any proceedings) and any advice 
received, information obtained or action to be taken in connection with: 
(a) any legal proceedings by or against the Comhairle; or 
(b) the determination of any matter affecting the Comhairle; 
 (whether, in either case, proceedings have been commenced or are in 

contemplation). 
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Lochmaddy Pier 
Improvement 
Project 

18* With reference to item 13 of the Minute of Meeting of 30 September 2020 the Director 
for Investment Delivery submitted a Report which provided an update on contractual 
matters associated with the delivery of the Lochmaddy Pier Improvement Project.   
 
 
It was agreed to recommend that the Comhairle agree that it be delegated to the Chief 
Executive, in consultation with the Director for Assets, Finance and Resources and the 
Director for Investment Delivery, to identify and evaluate options and to implement 
the preferred option for the procurement of the infrastructure improvement works at 
Lochmaddy Pier. 
 
 

  POLICY 
 

Community 
Engagement and 
Participation Policy 

19 The Chief Executive submitted a Report which sought approval for a revised Community 
Engagement and Participation Policy, which covered communication, community 
engagement and community consultation.  The Policy, which had been reviewed and 
updated, was appended to the Report. 
 
The Plan for the Budget Strategy consultation and the timeline for information was also 
appended to the Report.   
 
It was agreed to recommend that the Comhairle approves the updated Community 
Engagement and Participation Policy appended to the Report. 
 
It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraphs 6 of schedule 7A to the Local Government (Scotland) Act 1973 as amended 
namely, information relating to the financial or business affairs of any particular person 
(other than the Comhairle) 
 

Title Conditions 
Waiver:  48 
Seaforth Road 

20* The Chief Executive submitted a Report which provided details of a request by the 
proprietors of No 48 Seaforth Road, Stornoway, to waive certain title conditions currently 
contained in their title deeds, which would enable the new owners to be able to build 
within the title, currently prohibited by the terms of the title. 
 
It was agreed to recommend that the Comhairle agrees to the request to grant the 
waiver requested as described in paragraph 2.2 of the Report and on such terms and 
conditions as the Chief Executive shall determine. 

   
Scottish 
Government 
Elections 2021:  
Coronavirus Bill 

21 The Chief Executive submitted a Report which provided details of the legislation which 
had been published to ensure that the Scottish Parliament Election in 2021 could take 
place safely during the Coronavirus Pandemic.   
 
The Bill, which was developed in partnership with the Electoral Management Board, the 
Electoral Commission, the Scottish Parliament and political parties, introduced key 
measures including: 
 

➢ An earlier deadline for postal vote applications to give more time for these to 
be processed given expected increase in demand; and 

➢ Powers for Ministers to allow polling to take place over more than one day if 
needed to support physical distancing at polling stations. 

 
Measures had also been included in the Bill, in the event that the election had to be 
postponed. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

   



Emergency Support 
Fund for 
Community Bodies 

22 The Director for Communities submitted a Report which provided an update on decisions 
regarding the establishment of an Emergency Support Fund to assist community bodies 
and sought homologation of the decisions in relation to the establishment and operation 
of the Fund. 
 
It was agreed to recommend that the Comhairle homologate the decisions taken 
around the establishment and operation of the Emergency Support Fund. 
 

   
Facebook 
Musicians and Live 
Ceilidh Project 

23 The Chief Executive submitted a Report which provided an update and sought approval 
for the continuation of the current Facebook Musicians and Live Ceilidh Project.   
 
It was stated in the Report that the Comhairle Ceilidhs had recently been shortlisted for 
the Community Project of the Year in the MG Alba Scots Music Trads Wards 2020 for 
finding a safe, innovative and creative way to engage and connect communities and the 
Project had received much positive publicity through the media, from CoSLA and other 
Local Authorities across Scotland. 
 

It was agreed to recommend that the Comhairle: 

 
(1) issue a Contract for Services to Calum Martin, Iain Maciver and Willie Campbell 

and that the contract is for a duration of six months; 

 
(2) note that the fees will be £250 per month for performance sessions and £250 

per month for development fees; 
 
(3) set aside an additional £500 per month for guests as payment for fees for 

performance or development; 
 
(4) allocate the costs to COVID-19 on the basis of both strengthening 

communication in remote areas and alleviating feelings of isolation; and 
 

(5) review the Facebook Musicians programme at the conclusion of the contract 
and the outcome reported to this Committee 

 
   
  PERFORMANCE REVIEW 

 
Reports 
Outstanding 

24 With reference to item 26 of the Minute of Meeting of 30 September 2020 the Chief 
Executive submitted a Report which detailed the actions outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

   
 


