
 
Minute of Meeting held via MS Teams on 
Tuesday, 1 December 2020 at 9.30am. 

 
PRESENT Mr Kenny John Macleod (Chair)  
 Mr Paul F Steel (Vice Chair) Mr Keith Dodson 
 Mr Iain M Macleod Mr Rae Mackenzie 
 Mr Paul A Finnegan Mr Charlie Nicolson 
 Mr John G Mitchell Mr Roddie Mackay 
 Mr Angus Morrison Mr Gordon Murray 
 Mr Norman A MacDonald Mr Calum Maclean 
   
MEMBERS IN ATTENDANCE Mr Roddy Mackay Mr Donald F Crichton 
 Mr Iain M Macaulay Mr John Mackay 
 Mr Angus McCormack Mr Norman MacDonald 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Murdo Morrison 
 Mr Calum Iain Maciver Mr Nigel Scott  
 Mr Robert Emmott Mrs Fiona Maciver 
 Mr Joe Macphee Mr Derek Mackay 
 Mr Iain Watson Mrs Anne Macdonald 
 Ms Angela Smith  

 
 
 

Prayer  The Meeting was preceded in prayer by Mr Charlie Nicolson. 
 

  MINUTES 
 

Minute of Meeting 
of 22 September 
2020 
 

1 The Minute of Meeting of 22 September 2020 was approved. 
 

Declaration of 
Interest 
 

2 Mr Norman A MacDonald declared a non-pecuniary interest in item 6 as a Board Member 
of Hebridean Housing Partnership and left the meeting during consideration of the item. 
 
Mr Roddy Mackay and Mr Paul Finnegan declared a non-pecuniary interest in item 6 as 
Board Members of Hebridean Housing Partnership. 
 
Mr Norman A MacDonald declared a non-pecuniary interest in item 8 as a retained 
firefighter and remained in the meeting during consideration of the item.  
 

  

COMHAIRLE NAN EILEAN SIAR 
COMMUNITIES AND HOUSING COMMITTEE 



  PERFORMANCE MANAGEMENT 
 

Performance 
Monitoring 
2020/21 - Quarter 2 
Consumer and 
Environmental 
Services 
Housing Services 
Municipal Services 
 

3 With reference to item 3 of the Minute of Meeting of 22 September 2020 the Director 
for Communities submitted a Report providing an overview of the Communities 
Directorate Business Plan progress and related performance for Quarter 2 2020/21.  The 
Report stated that the Communities Directorate Business Plan covered two service areas 
relating to the Committee: Consumer and Environmental Services and Housing Services.  
The Report further stated that at the end of Quarter 2, monitoring of actions had showed 
that one action relating to the coordination and delivery of affordable houses as set out 
in the Strategic Housing Investment Plan was off track and required monitoring.  The 
slippage in activity had been as a result of the halting of construction activity as a 
consequence of the Covid-19 pandemic.  An overview of present activity within the 
housing programme was provided at Section 6 of the Report. 
 
The Report provided an overview of business performance, risk management, financial 
performance and highlighted that the key areas of concern related to the COVID-19 
pandemic across all service areas.  Priorities related to maintaining a disciplined approach 
appropriate to the stage of the Scottish Government Route Map in operation at the 
particular time, while ensuring continued support to the business and wider community.  
The Report indicated that three service complaints had been received in the quarter and 
had been investigated and discharged within the terms of the Comhairle’s complaints 
procedure.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
 
 

Performance 
Monitoring 
2020/21 Quarter 2 
Economic 
Development and 
Planning 
 

4 With reference to item 4 of the Minute of Meeting of 22 September 2020 the Head of 
Economic Development submitted a Report submitted a Report providing an overview 
of the Communities Department Business Plan progress and related performance as at 
Quarter 2.  The Report stated that the Communities Department Business Plan had 4 
Actions and 5 Key Performance Indicators of relevance to the Committee in respect of 
Libraries.   The Report indicated that all Business Units were anticipated to out-turn to or 
ahead of budget and that there had been one complaint in the quarter which had been 
successfully resolved at Stage 1. 
 
The Report provided an overview of business performance, risk management, financial 
performance and stated that the key area of concern through Quarter 2 related to the 
COVID-19 pandemic across all service areas.  Priorities related to maintain a disciplined 
approach appropriate to the stage of the Scottish Government Route Map in operation 
at the particular time, while ensuring continued support to the business and wider 
community. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
 
 

  BUSINESS PLANS 
 

Business Plans 
 

5 The Director for Assets, Finance and Resources submitted a Report recommending 
proposals that aim to realise savings of £3.5m across 2021-23.  Whilst these have been 
designed to minimise the impact on services the scale of savings means that there will be 
changes to how services will be delivered, including some reductions.  The Business Plan 
proposals were provided at Appendix A to the Report and set out the relevant Integrated 
Impact Assessments and specific service risks. 
 
The Report stated that the Comhairle had carried out extensive consultation on the 
proposals including an online survey and Community Conversations attracting valuable 
feedback which was provided at Appendices B and C.  The Report further stated that the 



 

 

proposals had been modified considering community and Member views. and 
consequently, several proposals have been deferred.  These were set out in Appendix D 
to the Report and would be carried forward for further consideration alongside other 
options that may be needed to achieve a balanced budget for 2021/22. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) notes the significant community engagement and the responses set out in 

Appendices B and C; 
 
(2) approves the business planning proposals set out in Appendix A; and 
 
(3) authorises the Chief Executive to take the necessary steps to implement the 

proposals in Appendix A to realise the savings as soon as practical. 
 
Mr Gordon Murray requested that his dissent be recorded in relation to the matter. 
 

  HOUSING 
 

  Mr Norman A MacDonald declared a non-pecuniary interest in the following item as a 
Board Member of Hebridean Housing Partnership and left the meeting during 
consideration of the item. 
 
Mr Roddy Mackay and Mr Paul Finnegan declared a non-pecuniary interest in the 
following item as Board Members of Hebridean Housing Partnership and remained in the 
meeting during consideration of the item. 
 

Strategic Housing 
Investment Plan 
2021/22-2025-
2026 
 

6 With reference to item 7 of the Minute of Meeting of 24 September 2019 the Director 
for Communities submitted a Report detailing the draft Strategic Housing Investment 
Plan 2021/22-2025/26.  The Report stated that the Comhairle was normally required to 
submit a Strategic Housing Investment Plan (SHIP) to the Scottish Government on an 
annual basis, setting out the Comhairle’s housing investment priorities over a five year 
period, as informed by the objectives of the Local Housing Strategy and detailing the 
number of units required, their location, and the likely requirement for Scottish 
Government grant funding. 
 
The Report further stated that as it had not been possible to follow the normal SHIP 
process due to the on-going Covid-19 situation, the Scottish Government had instead 
asked all local authorities to prepare and submit a ‘light’ SHIP by mid-December 2020.  
The ‘light’ SHIP would not be as detailed as normal and would be an estimate of a possible 
affordable housing programme setting out proposals for 226 new affordable homes, with 
a likely requirement for £31.8m of Scottish Government funding.  The draft “light” SHIP 
was detailed at Appendix 1 to the Report. Hebridean Housing Partnership waiting list 
information was also provided at Appendix 2 to the Report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the draft Strategic Housing Investment Plan 2021/22 - 2025/26 as set 

out at Appendix 1 to the Report; 
 
(2) authorise the Director for Communities, in consultation with the Chair and Vice 

Chair of Communities and Housing Committee, to finalise the Strategic Housing 
Investment Plan and submit to the Scottish Government by mid-December 
2020; and 

 
(3) authorise the Director for Communities to investigate cost effective options to 

support the identification of suitable land for future housing developments and 



that the outcomes would be reported back as part of the Report on the release 
of land for housing. 

 
 

Hebridean Housing 
Partnership: Board 
Membership 
 

7 It was agreed to defer this item to the adjourned meeting of the Committee on 
7 December 2020. 

  POLICE AND FIRE 
 

  Mr Norman A MacDonald declared a non-pecuniary interest in the following item as a 
retained firefighter and remained in the meeting during consideration of the item.  
 
The Chairman welcomed Mr Gavin Hammond, Group Commander, Western Isles from 
Scottish Fire and Rescue Service to the Meeting. 
 

Scottish Fire and 
Rescue Services – 
Performance 
Against the Fire 
Rescue Plan for the 
Western Isles 
 

8 With reference to item 14 of the Minute of Meeting of 25 February 2020 the Group 
Commander, Western Isles, Scottish Fire and Rescue Services submitted a Report 
providing details of the performance of the Fire and Rescue Service for the period 1 July 
to 30 September 2020 reflecting the performance outcomes outlined within the Fire and 
Rescue Plan for the Western Isles. 
 
The Chairman congratulated Mr Ross Macrae who had recently been appointed as 
Station Commander for the Western Isles. 
 
It was agreed to recommend that the Comhairle note the Quarterly Performance 
Report for the period 1 July to 30 September 2020 as detailed in the Appendix to the 
Report.   
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

9 The Chief Executive submitted a report details the reports outstanding arising from the 
decision of the Committee.  
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  The Committee adjourned and agreed to reconvene via Ms Teams, at 4.00pm on 
Monday, 7 December 2020. 
 

  



 

 

  The Committee reconvened via Ms Teams, at 4.00pm on Monday, 7 December 2020 
when the following members were found to be present: 

 
PRESENT Mr Kenny John Macleod (Chair) 
 Mr Paul F Steel (Vice Chair) 
 Mr Calum Macmillan 
 Mr Paul Anthony Finnegan 
 Mr John G Mitchell 
 Mr Angus Morrison 
 Mr Norman A MacDonald 
 Mr Finlay M Stewart 
 Mr Keith Dodson 
 Mr Charlie Nicolson 
 Mr Neil Mackay 
  
APOLOGIES Mr Gordon Murray 
 Mr Rae Mackenzie 
  
MEMBERS IN ATTENDANCE Mr Iain A Macneil 

 Mr Roddy Mackay 
 Mr Uisdean Robertson 
 Mr Grant Fulton 
 Mr Donald Crichton 
  
OFFICERS IN ATTENDANCE Mr Malcolm Burr 

 Mr Calum Iain Maciver 
 Mr Robert Emmott 
 Mr Iain Watson 
 Mrs Angela Smith 
 Mr Derek Mackay 
 Mrs Fiona Maciver 

 
Hebridean Housing 
Partnership: Board 
Membership 
 

7 The Chief Executive submitted a Report advising Members of Hebridean Housing 
Partnership’s (HHP) intention to adopt the Scottish Federation of Housing Associations 
(SFHA) Charitable Model Rules 2020, at its Special General Meeting on 9 December 2020.  
The Report stated that HHP also proposed to incorporate within the new Model Rules 
implementation of a decision taken in November 2017 to make a significant change to 
the Board Membership of HHP by removing the category of “Council Board Members” 
after the Local Government Elections in May 2020 and replacing the current four council 
Board Members with four members appointed by the Board according to set criteria. 
 
The Report further stated that following the HHP Board meeting of 17 November 2020 
the Chief Executive of HHP had written to the Chief Executive to advise of the proposal 
to adopt the Model Rules 2020.  The Chief Executive had responded that the Comhairle 
would require to debate the proposed change at political level and HHP had subsequently 
confirmed that it had removed those sections of the Model Rules relating to Board 
Membership and Comhairle representation from the changes which the Special General 
Meeting would consider on 9 December 2020, and that these would be the subject of 
further discussion with the Comhairle.  The Chief Executive and Director for Communities 
would report to the next meeting of Communities and Housing Committee on the results 
of the meeting with HHP. 
 
It was noted that Cllr Roddy Mackay, Cllr Paul Finnegan and Cllr Norman A MacDonald 
were currently Board Members of HHP. 
 

  



  It was agreed to recommend that the Comhairle note: 
 
(1) the intention of Hebridean Housing Partnership (HHP) to adopt the SFHA 

Charitable Model Rules 2020, incorporating implementation of an earlier 
decision that Comhairle nan Eilean Siar would no longer be able to nominate 
three elected members to the Board of HHP;  

 
(2) that HHP proposed to provide for four members appointed by the Board, based 

on criteria set out in paragraph 4.2 of the Report; 
 
(3) that, following representations from the Chief Executive, HHP had agreed to 

withdraw that part of its Model Rules relating to Board Membership and 
Comhairle representation; and 

 
(4) the issues and principles set out in Paragraph 7.2 of the Report, which would 

inform the forthcoming discussion with HHP. 
 

 


