
 
Minute of Meeting held by 
Microsoft Teams on Friday 21 
August 2020 at 10.00am. 

 
PRESENT Mr Norman A MacDonald (Convener)  
 Mr Roddie Mackay (Leader)  
 Mr Calum Macmillan   
 Mr Iain A McNeil  Mr Keith Dodson 
 Mr Donald Manford Mr Gordon Murray 
 Mr Paul F Steele Mr Charlie Nicolson 
 Mr Roddy MacKay Mr Rae Mackenzie 
 Mr Uisdean Robertson  Mr Angus McCormack 
 Mr Finlay Cunningham Mr Ian M Macaulay 
 Mr Paul A Finnegan Mr Neil Mackay 
 Mr John G Mitchell Mr John A Maciver 
 Mr Angus Morrison Mr Donald F Crichton 
 Mr Norman Macdonald Mr Calum Maclean 
 Mr Ranald Fraser Mr John Mackay 
 Mr Alasdair Macleod Mr Kenneth Macleod 
 Mr Charlie Nicolson Mr Kenny J Macleod 
 Mr Finlay Stewart Mr John N Macleod 
   
APOLOGIES Mr Iain M Macleod Mr Norman Macdonald 
   
IN ATTENDANCE Mr Malcolm Burr Mr Calum Mackenzie 
 Mr Robert Emmott Mr William MacDonald 
 Mr Bernard Chisholm Mr Derek Mackay 
 Mr David Macleod Mr Nigel Scott 
 Mr Joe Macphee Mrs Marina Macaulay 
 Mr John Cunningham Mr Steven Ferguson 
 Mrs Linda Cunningham  
 Mr Tim Langley  
   
 
 
 
Prayer  1.  The Meeting was preceded by prayer, led by Mr Kenny John Macleod. 

 
 

Declaration of 
Interest 
 

1 Mr Calum Macmillan declared an interest in Item 4 as a Director of South Uist Estate and 
remained in the meeting during consideration of the matter. 
 
Mr Kenny John Macleod declared an interest in Item 4 as a Member of Urras Sgìre 
Oighreachd Bharabhais and remained in the meeting during consideration of the matter. 
 

  CORPORATE AND POLITICAL STRATEGY AND BUSINESS PLANNING 
 

From Response to 
Recovery and 
Renewal: 
Corporate and 
Political Strategy 
2020 - 2022 
 

2(a) With reference to item 33 of the Minute of Meeting of 24 June 2020 the Chief Executive 
submitted a Report which sought approval of a refreshed corporate and political strategy 
for the remainder of the Comhairle’s term.  The Report stated that the Corporate Strategy 
provided the context for all of the Comhairle’s Policy work and required to be updated in 
the context of the Coronavirus Pandemic and its known and anticipated social and 
economic effects.  It was indicated in the Report that the sections on Financial Strategy, 
Brexit and Health and Social Care had all been updated and progress with 
implementation of the Islands (Scotland) Act 2020 was reflected.  It was further stated 
that Local Democracy and Community Empowerment remained key priorities of the 
Comhairle. 
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  Mr Gordon Murray, seconded by Mr Rae Mackenzie, moved the following: 
 
(1) Given the economic challenges facing the Western Isles that the members of the 

Comhairle be included in the membership of the multi-agency economic recovery 
group and that the group should meet at least every quarter and minutes be 
submitted to the Comhairle; 

 
(2) A Report reviewing the Energy Strategy, considered by the Comhairle on 

December 2019, be submitted to the Comhairle no later than December 2020; 
 
(3)  Given current circumstances around the Covid pandemic. A poverty 

needs/assessment analysis be conducted by December 2020 as part of the Anti-
Poverty Strategy in order to direct future action to alleviate poverty in the Western 
Isles; 

 
(4) Conduct a cost/benefit analysis on the establishment of research and 

development hubs in the Outer Hebrides in partnership with UHI/HIE; and 
 
(5) Under Strategic Theme 1 Outcomes, Paragraph 5 add “including the spinal route” 

after “capital investment in assets and infrastructure” 
 
The Chief Executive indicated that the Minutes of the Economic Recovery Group and 
regular updates on refreshment of the Anti-Poverty Strategy would be circulated to 
Members. The Chief Executive further advised that Mr Murray should liaise directly with 
the relevant Officers in relation to the Energy Strategy. 
 
The Convener and Leader indicated that they would accept the amendment with the 
revisions suggested by the Chief Executive. Mr Murray, together with his seconder, Mr 
Rae Mackenzie, indicated their agreement to the changes to the amendment  
 
 

  It was agreed: 
 
(1) to note the policy and financial context to the Recovery and Renewal Phase 

of the COVID and the specific financial projections for the Comhairle for 
financial years 2021/22 and 2022/23; 

 
(2) to approve the revised Corporate Strategy, set out at paragraphs 6 - 9 and 

Appendix 1 to this report; 
 
(3) to approve the Political Priorities for the remainder of the Comhairle term 

set out at paragraph 10 and Appendix 2 to the report; 
 
(4) to note the alignment of the Corporate Strategy, Political Priorities, 

Business Planning and Workforce Strategy; 
 
(5) to note that the minutes of the multi-agency Economic Recovery Group 

would be circulated to Elected Members; 
 
(6) that Elected Members would receive updates on the work to refresh the 

Anti-Poverty Strategy; 
 
(7) that the Director for Communities undertake a cost/benefit analysis on the 

establishment of research and development hubs in the Outer Hebrides in 
partnership with UHI/HIE; and 

 
(8) under Strategic Theme 1 Outcomes, Paragraph 5 add “including the spinal 

route” after “capital investment in assets and infrastructure” 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 1 and 6 of schedule 7A to the Local Government (Scotland) Act 1973 as 
amended namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office holder, 
or applicant to become an office holder under, the Comhairle and  information relating to 
the financial or business affairs of any particular person (other than the Comhairle). 
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Draft Business 
Plans 
 

2(b) With reference to Item 1(b) of the Minute of Meeting of 26 February 2020 the Director for 
Assets, Finance and Resources submitted a Report which proposed the actions the 
Comhairle should take to deliver its Business Plans and set out a range of measures to 
deliver the Comhairle’s updated Corporate Strategy and included financial savings 
required to bridge the projected financial shortfall in 2021/22 and 2022/23. 
 
Appendix A to the Report set out the planned actions that is was recommended that the 
Comhairle implement to deliver the Corporate Strategy themes. It was stated in the 
Report that it was intended that conversations commence as soon as possible in order 
feedback could be presented to the September 2020 series of meetings. 
 

  It was agreed: 
 
(1) that Appendix A form the basis for community conversations on recovery 

and public consultation; 
 
(2) to authorise the Chief Executive to: 

(i) make any necessary amendments to Appendix A to ensure that the 
proposals are clear; 

(ii) make arrangements for community conversations and public 
consultation as soon as practical; and 

 
(3) that a Report on the initial outcomes of the engagement be presented to the 

September series of meetings. 
 

COVID-19 
Submission 
 

3 With reference to item 25 of the Minute of Meeting of 6 May 2020 the Director for Assets, 
Finance and Resources submitted a Report which proposed a response to the Scottish 
Parliament’s Local Government and Communities Committee request for views on the 
impact of Covid-19 on the financial sustainability of Local Government in Scotland. The 
Report stated that, on 23 July 2020, the Scottish Parliament’s Local Government and 
Communities Committee opened a consultation seeking views on the impact of Covid-19 
on the financial sustainability of Local Government in Scotland. Appendix A to the Report 
set out a draft outline response to the questions raised in the Consultation.  The closing 
date for responses was 4 September 2020 and the Budget Board considered and 
supported the draft response at their meeting on 30 July 2020. 
 

  It was agreed that the Comhairle authorise the Director for Assets, Finance and 
Resources to submit a response to the Local Government and Communities 
Committee based on Appendix A together with any amendments agreed by 
Members. 
 

  Mr Calum Macmillan declared an interest in the following item as a Director of South Uist 
Estate, and remained in the meeting during consideration of the matter. 
 
Mr Kenny John Macleod declared an interest in the following item as a Member of Urras 
Sgìre Oighreachd Bharabhais, and remained in the meeting during consideration of the 
matter. 
 

Crown Estate 
 

4 With reference to item 27 of the Minute of Meeting of 6 May 2020 the Director for Assets, 
Finance and Resources submitted a Report which detailed how the revenues arising from 
the 2018/19 Crown Estate allocation should be applied.  A complete list of the projects 
submitted and details of those that were successful was provided in the Appendix to the 
Report. 
 

  It was agreed: 
 
(1) to adopt the 12 community forum areas set out in paragraph 2.11 of the 

Report; 
 
(2) to agree the proposals for the unused funding from Year 1 as set out in 

section 2.9 of the Report; 
 
(3) for Year 2 allocate £165k per ward (£1,485k in total) on the basis that where 

the ward covers more than one area forum local members  would 
determine how funding should be allocated between the forum areas; and 

 
(4) to use the balance of the Year 2 funding (£810k) to create a Community 

Economic Fund to support projects that will grow the Outer Hebrides 
Economy on the basis that this will fund projects across the Outer Hebrides. 
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Integrated 
Children’s 
Services Plan 
2020-23 

5 With reference to item 14 of the Minute of Meeting of 24 June 2020 the Head of 
Children’s Services submitted a Report which detailed the progress towards publishing 
the 2020-23 Integrated Children’s Services Plan (ICSP). The Report stated that the 
draft ICSP was currently out for consultation with all the professional partners involved 
with the CYPPP.  It was indicated in the Report that the Draft in the Appendix to the 
Report would now only evolve to accommodate any further feedback and, at this stage, 
it was expected that any changes would be to points of detail rather than to the general 
layout, ethos or objectives of the Plan. 
 

  It was agreed that the Comhairle note the attached draft Integrated Children’s 
Services Plan 2020-2023 and approve it for consultation with relevant 
stakeholders. 
 

  URGENT ITEMS 
 

  The Convener ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following two items be considered as 
a matter of urgency in order to allow the Comhairle to take a view on those matters prior 
to the next Series of Meetings. 
 

Bernera Bridge 
 

6 The Chief Executive and the Director of Assets, Finance and Resources submitted a Joint 
Report which sought authorisation for the Chief Executive and Director for Assets, 
Finance and Resources to develop and implement an interim solution for Bernera Bridge. 
 
The Report stated that an interim solution was estimated to cost £500k and it was 
proposed to allocate the £370k balance of the capital contingency budget to these works 
with the balance of £130k from surplus capital receipts. 
 

  It was agreed, as a matter of urgency: 
 
(1) to note the condition of the Bernera Bridge and the consequent requirement 

to impose a weight restriction for safety reasons; 

(2) to authorise the Chief Executive and Director for Assets, Finance and 
Resources to identify, and commission the procurement and installation of, 
an interim bridge; 

(3) to allocate £370k from Capital Contingency and £130k from surplus capital 
receipts to fund the interim bridge; 

(4) to authorise the Chief Executive to make any appropriate arrangements to 
support the community whilst the weight restriction is in place; and 

 
(5) that the Director for Assets, Finance and Resources submit a Report to the 

next meeting of the Transportation and Infrastructure Committee regarding 
options for the long-term replacement of the bridge. 
 

 
  It was agreed that the public, including the press, be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 12 of schedule 7A to the Local Government (Scotland) Act 1973 as amended 
namely, any instructions to Counsel and any Opinion of Counsel (whether or not in 
connection with any proceedings) and any advice received, information obtained or action 
to be taken in connection with: 

(a) any legal proceedings by or against the Comhairle; or 
(b) the determination of any matter affecting the Comhairle (whether, in either case, 

proceedings have been commenced or are in contemplation). 
 

Lews Castle 
Claim 

7 The Chief Executive submitted a Report which sought to obtain authority to negotiate a 
settlement of the litigation concerning Lews Castle, Stornoway. The Report stated that the 
Comhairle’s QC had strongly advised the Comhairle to explore the possibility of a 
negotiated settlement. The Chief Executive and the Legal and Procurement Manager 
indicated that they concurred with Counsel’s advice. 
 
Mr Norman A MacDonald, seconded by Mr Alasdair Macleod, moved the following: 
 
That the Comhairle authorise the Chief Executive to settle the claim brought by Kenman 
Holdings Limited on such terms as seem to him, taking account of the advice of the 
Comhairle’s external legal advisors, to be the most advantageous for the Comhairle. 
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Mr Donald Crichton, seconded by Mr Calum Macmillan, moved the following amendment: 
 
That the Comhairle does not authorise the Chief Executive to settle the claim brought by 
Kenman Holdings Limited on such terms as seem to him, notwithstanding the advice of 
the Comhairle’s external legal advisors, to be the most advantageous for the Comhairle 
and that the Comhairle proceed to litigation. 
 
 

  The Comhairle then proceeded to debate the motion against the amendment. 
 
The vote was taken by roll call as follows: 
 
MOTION AMENDMENT 
Mr Norman A MacDonald Mr Calum Macmillan 
Mr Iain A MacNeil Mr Donald Manford 
Mr Paul Steele Mr John Mitchell 
Mr Roddy Mackay Mr Ranald Fraser 
Mr Uisdean Robertson Mr Finlay Stewart 
Mr Paul Finnegan Mr Rae Mackenzie 
Mr Angus Morrison Mr Charlie Nicolson 
Mr Alasdair Macleod Mr Iain Macaulay 
Mr Keith Dodson Mr Gordon Murray 
Mr Neil Mackay Mr Donald Crichton 
Mr John Mackay Mr John A Maciver 
Mr Kenny John Macleod Mr Calum Maclean 

Mr John N Macleod 
Mr Kenneth Macleod 

 
The amendment, having received the majority of the votes cast, became the finding of the 
meeting. 
 
 

  NOTICE OF MOTION 
 

  There were no Notices of Motion. 
 

 


