
 
Minute of Meeting held 
through Microsoft Teams 
on Tuesday 27 October 
2020 at 9.30am. 

 
PRESENT Mr Alasdair Macleod (Chair)  
 Mr Uisdean Robertson Mr Roddie Mackay 
 Mr Angus Morrison Mr Donald Crichton 
 Mr Angus McCormack Mr Kenneth Macleod 
   
IN ATTENDANCE Mr Malcolm Burr Mrs Diane Macdonald 
 Mr Robert Emmott Mr Derek Mackay 
 Mrs Yvonne Maciver  

 
 
  MINUTES 

 
Minute of Meeting 
of 24 September 
2020. 
 

1  The Minute of Meeting of 24 September 2020 was approved. 
 
Arising from consideration of the Minute the Head of Economic Development and Planning 
would be asked to provide the Sub-Committee with an update on the Great Place Project 
Manager Post. 
 

Declaration of 
Interest 
 

2  There were no declarations of interest. 

  ESTABLISHMENT OF POST/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 3 and 4 on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 
 

Recruitment of 
Interim Director for 
Education, Skills 
and Children’s 
Services 
 

3 * The Chair began by paying tribute to the Director for Education, Skills and Children’s 
Services and thanked him for all his hard work during his time in post and wished him a 
long and happy retirement.  
 
The Chief Executive submitted a Report to propose arrangements for an interim 
appointment for the post of Director for Education, Skills and Children’s Services.  The 
Report stated that the post of Director for Education, Skills and Children’s Services would 
be vacant from 1 January 2021 although with annual leave entitlement, the actual vacancy 
would be from 23 November 2020.  The Report indicated that it was proposed that the post 
be released on an interim basis until 1 April 2022 to give sufficient time for the 
implementation of the current business plans and a revised Senior Management structure 
to be approved.  The Report suggested that the proposed recruitment source be internal 
within the Education, Skills and Children’s Services Department.  The Job Description and 
Person Specification were detailed at Appendix 1 to the Report.   
 
Mr Alasdair Macleod, seconded by Mr Donald Crichton, moved the following motion: 

(1) that the post of Director for Education, Skills and Children’s Services be released on 
an interimbasis until 31 March 2022 at the latest;  

 
(2) to  approve the Job Description and Person Specification attached at Appendix 1 to 

the Report; 
 

(3) that the proposed recruitment source be internal to the Department: and 
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(4) that the selection process be agreed as detailed at paragraphs 2.4 and 2.5 of the 
Report.  

 
 
Mr Angus McCormack, seconded by Mr Roddie Mackay, moved the following amendment: 
 
(1) that the post of Director for Education, Skills and Children’s Services be released on 

an interim basis until 31 March 2022 at the latest;  
 
(2) to  approve the Job Description and Person Specification attached at Appendix 1 to 

the Report; 
 

(3) that the recruitment be ringfenced to the Heads of Services within the Education, 
Skills and Children’s Services Department: and 

 
(4) that the selection process be agreed as detailed at paragraphs 2.4 and 2.5 of the 

Report.  
 
 
The vote was taken by roll call as follows: 
 

MOTION AMENDMENT 
 

Mr Alasdair Macleod Mr Uisdean Robertson 
Mr Angus Morrison Mr Angus McCormack 
Mr Donald Crichton Mr Roddie Mackay 
 Mr Kenneth Macleod 

 
The amendment, having received the majority of the votes cast, became the finding 
of the meeting. 
 
 

Staff Consultation 
on the 
Management 
Structure in 
Residential 
Homes, Uist 
 

4 * The Head of Community Care submitted a Report seeking approval to consult with 
Employees and Trade unions on the re-design of the management structure in Residential 
Homes, Uist.  The timescale for the consultation and re-design was detailed in paragraph 
2.4 of the Report.  
 
It was agreed to approve a consultation with the Residential Care staff in Uist on the 
re-design of the management structure. 
 
 

 


