
 
Minute of Meeting held via MS Teams, on 
Tuesday, 22 September 2020 at 9.30am. 

 
 

PRESENT Mr Paul Francis Steel (Vice Chair)  
 Mr Calum Macmillan Mr Keith Dodson 
 Mr Iain Murdoch Macleod Mr Rae Mackenzie 
 Mr Paul Anthony Finnegan Mr Charlie Nicolson 
 Mr John Graham Mitchell Mr Roddie Mackay 
 Mr Angus Morrison Mr Gordon Murray 
 Mr Norman A MacDonald Mr Calum Maclean 
 Mr Finlay Mackenzie Stewart Mr John Norman Macleod 
   

   

APOLOGIES Mr Kenny John Macleod (Chair) Mr Neil Mackay 
   

   

MEMBERS IN ATTENDANCE Mr Iain A Macneil Mr Angus McCormack 
 Mr Donald Manford Mr Donald F Crichton 
 Mr Roddy Mackay Mr John A Maciver 
 Mr Ranald Fraser Mr John Mackay 
   
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Ms Lorraine Graham 
 Mr Calum Iain Maciver Mr Nigel Scott 
 Mr Robert Emmott Mr Colin George Macleod 
 Mr Joe Macphee Mr Derek Mackay 
 Mr Iain Watson Mrs Fiona Maciver 
 Ms Angela Smith Mrs Anne Macdonald 
 Mr Murdo Morrison  
   

 
 
 

  In the absence of the Chairman the Vice-Chair chaired the meeting. 
 

Prayer  The Meeting was preceded in prayer by Mr John Mackay. 
 

  MINUTES 
 

Minute of Meeting of 
Civic Government 
Licensing Panel of 
12 August 2020 
 

1 The Minute of Meeting of Civic Government Licensing Panel of 12 August 2020 was noted. 
 

Declaration of 
Interest 
 

2 Mr Norman A MacDonald declared a non-pecuniary interest in item 3 as a Board Member 
of Hebridean Housing Partnership and remained in the meeting during consideration of the 
item. 
 
Mr Calum Macmillan declared an interest in item 4 as his wife was employed by the 
Communities Department and left the meeting during consideration of the item. 
 

  

COMHAIRLE NAN EILEAN SIAR 
COMMUNITIES AND HOUSING COMMITTEE 



  PERFORMANCE MANAGEMENT 
 

  Mr Norman A MacDonald declared a non-pecuniary interest in the following item as a Board 
Member of Hebridean Housing Partnership and remained in the meeting during 
consideration of the item. 
 

Performance 
Management 
2020/21 Quarter 1 
Consumer and 
Environmental 
Services 
Housing Services 
Municipal Services 
 

3 With reference to item 8(a) of the Minute of Meeting of Comhairle of 24 June 2020 the 
Director for Communities submitted a Report providing an overview of the Communities 
Directorate Business Plan progress and related performance for quarter 1 2020/21.  The 
Report stated that the Communities Directorate Business Plan covered two service areas 
relating to the Committee: Consumer and Environmental Services and Housing Services.  
The Report further stated that 89% of Actions were on track, 11% of Actions required 
monitoring and indicated that no complaints had been received during quarter one. 
 
The Report provided an overview of business performance, risk management, financial 
performance and highlighted that the key area of concern through quarter 1 had been 
ensuring an appropriate response to the COVID-19 pandemic across all service areas.  
Services had coped well in a disciplined manner that ensured the community received a 
service appropriate to the stage of the Scottish Government Route Map in operation at the 
particular time. 
 
With regard to the supply of land in respect of the Affordable Housing Programme the 
Director for Communities indicated that there continued to be engagement with community 
owned estates and grazing committees for the release of land and a “call for sites” was 
operating on a permanent basis. There had also been an increase in the number of 
feasibility studies with approximately 20 studies being carried out annually. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the Report; and 
 
(2) agree that the Director for Communities would engage with Grazing 

Committees, the Scottish Government, Crofting Commission and other partner 
organisations in relation to the release of land for housing development and 
would submit a Report on the outcome of the engagement to a future meeting.  

 
 

  Mr Calum Macmillan declared an interest in the following item as his wife was employed in 
the Economic Development Department and left the meeting during consideration of the 
item. 
 

Performance 
Management 
2020/21 Quarter 1 
Economic 
Development and 
Planning 
 

4 With reference to item 8(a) of the Minute of Meeting of Comhairle of 24 June 2020 the 
Director for Communities submitted a Report providing an overview of the Communities 
Department Business Plan progress and related performance as at Quarter 1.  The Report 
stated that the Communities Department Business Plan had 4 Actions and 5 Key 
Performance Indicators of relevance to the Committee in respect of Libraries.  The Report 
indicated that all Business Units were anticipated to out-turn to or ahead of budget and that 
no complaints had been received in the quarter. 
 
The Report provided an overview of business performance, risk management, financial 
performance and stated that the key area of concern through quarter 1 had been ensuring 
an appropriate response to the COVID-19 pandemic across all service areas.  Services 
had coped well in a disciplined manner that ensured the community received a service 
appropriate to the stage of the Scottish Government Route Map in operation at the 
particular time. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
 
 

  



 

  HOUSING 
 

Annual Assurance 
Statement 
 

5 With reference to item 9 of the Minute of Meeting of 24 September 2020 the Director for 
Communities submitted a Report which sought approval of the Annual Assurance 
Statement in respect of landlord services provided by the Comhairle for submission to the 
Scottish Housing Regulator.  The Report stated that Social Landlords must submit an 
Annual Assurance Statement providing assurance that their organisation complied with the 
relevant requirements of Chapter 3 of the Regulatory Framework by 31 October of each 
year.  Although the Comhairle was a Stock Transfer Authority, there were still regulatory 
requirements relating to the Homeless Service.  The Comhairle’s draft Annual Assurance 
Statement 2020 was provided as an Appendix to the Report. 
 
It was agreed to recommend that the Comhairle approve the Annual Assurance 
Statement at Appendix 1 for submission to the Scottish Housing Regulator by 31 
October 2020. 
 
 

  HOMELESSNESS 
 

Scottish 
Government 
Consultation on 
Modifying Local 
Connection 
 

6 The Director for Communities submitted a Report which advised Members of the 
Consultation on a Ministerial Statement for modifying local connection referrals in Scotland, 
and sought delegated authority to the Director for Communities to respond on behalf of the 
Comhairle.  The Report stated that following consultation in April 2019 the Homelessness 
etc. (Scotland) Act 2003 (Commencement No. 4) Order 2019 required that Scottish 
Ministers consult and publish a statement on taking forward the new power to modify local 
connection within a period of 12 months from November 2019.  The consultation period 
had subsequently been extended by 6 months due to the COVID-19 pandemic. 
 
The Report further stated that the Consultation invited suggested amendments and 
comments to the following four proposals: 
 
1. the circumstances for modifying local connection referrals; 
2. the general criteria, by reference to which, the power to modify local connection was 

to be exercised; 
3. the factors for assessing whether the capacity of a local authority to meet its 

homelessness and housing duties was being adversely affected by any modification 
to local connection; and 

4. HL1 data being used to monitor the impact of this change. 
 
Responses were invited by 23 October 2020 and it was anticipated that, following 
consultation, Scottish Ministers would still enforce any changes to local connection by the 
originally proposed date of May 2021. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the content of the Report; 
 
(2) authorise the Director for Communities to submit the Comhairle’s consultation 

response by 23 October 2020; and 
 
(3) authorise the Director for Communities to raise the concerns of Members in 

relation to the application of the provisions relating to local connection with 
Mr Alasdair Allan, MSP. 

 
 

  



Housing Options 
and Homeless 
Annual Report 
2019/20 
 

7 With reference to item 11 of the Minute of Meeting of 24 September 2019 the Director for 
Communities submitted a Report providing an update of housing options and 
homelessness issues covering the year 2019/20.  The Report stated that the Comhairle 
had a statutory duty towards homeless persons and those threatened with homelessness 
in terms of the Housing (Scotland) Act 1987 Part II as amended by the Housing (Scotland) 
Act 2001 and the Homelessness etc. (Scotland) Act 2003. 
 
The Report further stated that, in 2019/20, a total of 153 households made a homelessness 
application to the Comhairle and a further 6 households were assisted under the housing 
options approach. Of these 6, one household went on to make a homeless presentation.   
The Comhairle had accepted a duty to permanently accommodate 117 households in this 
period and discharged its duty to 89 households by providing them with permanent 
accommodation.  The Report noted that Homelessness applications in the Western Isles 
had increased by 10% on the preceding year. 
 
The Report further provided an overview of statistical information in relation to: 
 

• Housing Options Applications and outcomes; 

• Homelessness Applications; 

• Homelessness Assessments; 

• Temporary and Permanent Accommodation; 

• Homeless Support Services; 

• Partnership Working;  

• Homelessness and Housing Options Hub;  

• Rapid Rehousing Transition Plan; and 

• Performance Management. 
 
The Report indicated that one appeal against a homelessness determination had been 
made in 2019/20 and had been resolved at the first stage. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  POLICE AND FIRE 
 

Comhairle nan 
Eilean Siar Local 
Police Area – 
Performance 
Against the 
Comhairle nan 
Eilean Siar Local 
Policing Plan 2017-
2020 
 

8 The Chairman welcomed Chief Superintendent Conrad Tricket and Area Commander – 
Chief Inspector Ian Graham to the meeting. With reference to item 7 of the Minute of 
Meeting of 3 December 2020 Chief Inspector Ian Graham submitted a Report summarising 
current performance against the 2020-23 Comhairle nan Eilean Siar Local Policing Plan 
objectives covering the period between 1 April and 30 June 2020.  Chief Inspector Graham 
further submitted, for approval, the Western Isles Policing Plan 2020-23 which outlined the 
local policing priorities and objectives for the Western Isles for 2020-23 and was a statutory 
requirement under the Police and Fire Reform (Scotland) Act 2021.  The Plan was a live 
document which would evolve to meet emerging threat, risk and harm across communities 
and would be subject to annual review to ensure validity. 
 
It was agreed to recommend that, insofar as its interests were concerned, the 
Comhairle: 
 
(1) note the progress made against the objectives set within the Comhairle nan 

Eilean Siar Local Policing Plan 2020/23; and  
 
(2) approve the Western Isles Local Police Plan 2020-23 as set out in Appendix 2. 
 

Scottish Fire and 
Rescue Service – 
Performance 
Against the Fire 
and Rescue Plan 
for the Western 
Isles 
 

9 This item was withdrawn. 

  PERFORMANCE MANAGEMENT 
 

Reports 
Outstanding 
 

10 The Chief Executive submitted a Report detailing the Reports outstanding arising from the 
decision of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 


