
 
Minute of Meeting held in via Microdot Teams, 
Council Offices, Stornoway on Wednesday, 18 
November 2020 at 10.00am. 

 
PRESENT Mr Angus Morrison (Chairperson) Mr John A. Maciver  
 Mr Iain M Macaulay (Vice Chairperson) Mr Keith Dodson 
 Mr Donald Manford  Mr Paul A. Finnegan  
 Mr Finlay M. Stewart  Mr Ranald Fraser  
   
MEMBERS IN ATTENDANCE Mr Calum Maclean  
 Mr Calum MacMillan Mr John G. Mitchell  
 Mr Charlie Nicolson Mr John Mackay  
 Mr Donald Crichton Mr Paul F. Steele 
 Mr Gordon Murray Mr Rae Mackenzie  
 Mr Grant Fulton Mr Roddie Mackay  
 Mr Iain A. MacNeil Mr Roddy Mackay  
 Mr Iain M Macleod  Mr Uisdean Robertson 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Derek Mackay 
 Mr Robert Emmott Mr Steven Ferguson 
 Mr Norman Macdonald Mr Brian Howarth (External Audit) 
 Mr Paul Macaskill Mr Ray Buist (External Audit) 
 Ms Mairi Sine Macdonald  

 
 
 

Prayer  The Meeting was preceded in prayer, led by Mr Finlay M. Stewart. 
 

Welcome  The Chairman welcomed Mr Grant Fulton, recently appointed as Councillor for Na 
Hearadh agus Ceann a Deas nan Loch ward to his first meeting of the Committee. 
 

  MINUTES 
 

Minute of Meeting 
of 29 September 
2020 
 

1 The Minute of Meeting of 29 September was approved. 

Declaration of 
Interest 
 

2 There were no declarations of interest. 

Annual Accounts 
2019/20  

3 (a) With reference to item 3(a) of the Minute of Meeting of 23 June 2020, the Head of 
Accountancy and Exchequer Services submitted a Report seeking approval of the 
Comhairle’s Audited Annual Accounts for 2019/20.  As indicated in the Report, it is a 
requirement of the Local Authority Accounts (Scotland) Regulations 2014 that the local 
authority or a Committee of the local authority approved the audited Annual Accounts 
for signature.  This had been delegated to the Comhairle’s Audit and Scrutiny Committee. 
 

  

COMHAIRLE NAN EILEAN SIAR 
AUDIT AND SCRUTINY COMMITTEE 



  The Report stated that the Accounts had now been audited by Audit Scotland, the 
Comhairle’s External Auditors, and the draft Audited Accounts had been submitted 
together with Audit Scotland’s Report to the Comhairle and the Controller of Audit.  The 
Accounts contained a statement by the Director of Assets, Finance and Resources 
confirming that they had been prepared in accordance with the Code of Practice on Local 
Authority Accounting in the United Kingdom. 
 
The Director for Assets, Finance and Resources paid tribute to Mr Norman Macdonald 
and the Accountancy Team for producing the annual accounts timeously and highlighted 
a difficult period ahead with the highest risks for 2020/21 being future reductions in 
revenue funding, a rapid increase in costs due to Brexit and specifically the impacts of 
COVID-19.  The Director further stated that the Comhairle continued to demonstrate 
sound financial planning and management, within the context of reducing resources and, 
after setting its 2020/21 budget there is uncommitted balances of £2.8m to support 
future years.  This success has proved essential in enabling the Comhairle to respond to 
the COVID-19 pandemic without detriment to services and the application of these 
processes would be crucial to maintain this resilience to achieve the challenging savings 
required for 2021-23. 
 
The Chairman, on behalf of the Committee acknowledged the work undertaken by the 
Director for Assets, Finance and Resources and Mr Norman Macdonald and the 
Accountancy Team in achieving the finalised Comhairle Accounts for 2019/20. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Annual Report on the Audit to the Comhairle and the Controller of 

Audit;  and 
 
(2) approve the audited Annual Accounts 2019/20 for signature. 
 
 

Comhairle nan 
Eilean Siar 2019/20 
Annual Audit 
Report 

3 (b) With reference to Item 3(b) of the Minute of Meeting of 23 June 2020, Audit Scotland 
submitted a Report summarising the findings arising from the 2019/20 audit of Comhairle 
nan Eilean Siar (the Comhairle) and its group.  The scope of the audit was set out in the 
2019/20 Annual Audit Plan presented to Audit and Scrutiny Committee on 3 March 2020.  
The report comprises the findings from the audit of the annual accounts , a review of the 
Comhairle’s key financial systems, audit work covering the Comhairle’s arrangements for 
securing best value relating to delivery of improvement against key performance 
indicators;  and consideration of the four audit dimensions that frame the wider scope 
of public audit as required under the Code of Audit Practice. 
 
Mr Brian Howarth, Assistant Director and Ray Buist, Senior Auditor, represented Audit 
Scotland at the Meeting.  Mr Howarth apologised for the late submission of the Report 
and commended the work and efforts of the Comhairle’s Officers in producing the annual 
accounts, in what was a particularly challenging time, due to the COVID-19 pandemic. 
 
The Report detailed the main elements of the audit work undertaken in 2019/20 and 
highlighted ten key messages arising from the audit and those of significance were: 
 

• The annual accounts had received unmodified opinions and an adjustment of £1.6 
million had been made in the audited accounts, to reflect a revised assessment of 
the pension liability and a legal case settlement.  

• The Comhairle has good financial monitoring arrangements, and achieved a surplus 
of £.06 million in 2019/20, with Crown estate funding contributing to the 
improvement versus budget. 

• Delivery of a planned savings target of £2.5m had only achieved £795k during 
2019/20 but Exhibit 5 of the Report demonstrated better delivery of planned savings 
targets for 2020/21 given the challenges around Covid 19 
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• The Comhairle has adjusted financial plans for Covid-19 and as Scottish Government 
funding is still to be finalised the Comhairle’s high level of reserves could cushion the 
impacts if required. 

• Performance indicators showed a decline in performance levels compared to other 
councils in Education and Children’s Services, whilst Economic Development 
performed well. 

 
The Report provided a significant action plan to take forward at Appendix 1 to the Report 
and the audit risks were detailed in Appendix 2 to the Report.  Members were afforded 
an opportunity to ask any questions. 
 
In conclusion, the Chief Executive thanked all colleagues, particularly Officers in Assets, 
Finance and Resources and Audit Scotland for a very satisfactory Report.   He referred to 
the actions within the action plan and the significance of business continuity planning 
which had been tested by Covid-19 and highlighted that that all previous 
recommendations had been moved forward. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


