
 
Minute of Meeting held via Microsoft 
Teams, Council Offices, Stornoway on 
Tuesday 29 September 2020. 

 
PRESENT Mr Angus Morrison (Chairperson)  
 Mr Iain M. Macaulay (Vice- Chairperson) Mr Ranald Fraser 
 Mr Iain M. Macleod  Mr Keith Dodson  
 Mr Paul Finnegan  Mr John A. Maciver 
   
APOLOGIES Mr Donald Manford Mr Finlay Stewart 
   
MEMBERS IN ATTENDANCE Mr Iain A. MacNeil  Mr Angus McCormack  
 Mr Paul F. Steele Mr Charlie Nicolson 
 Mr Roddy Mackay  Mr Roddie Mackay 
 Mr Uisdean Robertson Mr Gordon Murray  
 Mr John Graham Mitchell  Mr Calum Maclean  
 Mr Rae Mackenzie   
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr  Ms Morag Ferguson 
 Ms Norma Skinner  Ms Lorraine Graham 
 Mr Allan Macdonald  Mr Robert Emmott 
 Mr Tim Langley  Mr Paul Macaskill 
 Mr Willie Macdonald  Ms Chrissie Macaulay  
 Mr David Macleod  Mr Robert Macaskill  
 Ms Diane Campbell Mr Ray Buist (External Audit) 
 Mr Joe Macphee Mr Derek Mackay  
 Mr Colm Fraser Mr Steven Ferguson 
 Ms Mairi Maciver   
 
 
 
Prayer  The Meeting was preceded in prayer, led by Mr John A Maciver.  

 
  MINUTES 

 
Minute of Meeting 
of 23 June 2020  
 

1 The Minute of Meeting of 23 June 2020 was approved. 

Declaration of 
Interest 
 

2 There were no declarations of interest. 

  SERVICE IMPROVEMENT 
 

Best Value – 
Continuous 
Improvement 
Action Plan 

3 With reference to Item 4 of the Minute of Meeting of 3 March 2020, the Chief Executive 
submitted a Report providing a progress update on the Continuous Improvement Action 
Plan (CIAP) and presenting the key findings for effective challenge and scrutiny.  
 
The Report stated that in order to fulfil the requirements of the Accounts Commission’s 
Direction 2016 in the Achievement of Best Value, the Comhairle agreed in December 
2016 to include the outcomes of internal and external audits and inspections in the 
Continuous Improvement Action Plan for effective challenge and scrutiny.  The Review 
found that key improvement outcomes from one external audit and 19 internal audit 
follow-up reviews appended to the report had still to be completed, three of which report 
on track at green, 14 require monitoring at amber by the respective department and three 
are off track showing up as red. 90% (18) had not met their original implementation date.  
The key findings were summarised in the main body of the report under the SPI Local 
Government Benchmarking Framework (LGBF) themes and the revised implementation 
dates were advised in the Appendix to the Report.  
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  It was agreed to recommend that the Comhairle: 
 
(1) note the Continuous Improvement Action Plan performance review;  and 
 
(2) Scrutinise the key findings summarised in the main body of the Report. 
 
 

Self-Assessments - 
Governance and 
Accountability, 
Procurement and 
Partnership 
Working and 
Community 
Leadership 

4 The Chief Executive submitted a Report advising of the of the completion of the Self-
Assessments of Governance and Accountability, Procurement and Partnership Working 
and Community Leadership using Audit Scotland Best Value Toolkits.  The Report stated 
that based on the corporate needs going forward and in anticipation of the Comhairle’s 
Audit of Best Value, the current programme of self-assessments for 2019/20 were 
adapted to include Audit Scotland’s Best Value toolkits whilst still following the PSIF 
ethos.  The full programme of 18 themed self-assessments have now been rolled out 
across the Comhairle, some of which apply to only one service area whilst others are 
cross cutting. 
 
The Report stated that self-assessments relating to Governance and Accountability, 
Procurement and Partnership Working and Community Leadership had now been 
completed and are summarised in Appendix 1 through 3 to the Report.  On the whole 
evidence demonstrates that acceptable standards are being achieved with pockets of 
good performance. 
 
The Report stated that 10 self-assessments had now been completed.  Appendix 4 
provides full summary of the resulting recommendations.  A recurring corporate theme is 
emerging relating to the Comhairle’s ability to demonstrate outcomes and impacts for 
service users.  This area for improvement is linked to several recommendations and 
should be a corporate priority moving forward.  A recurring corporate theme is emerging 
relating to the Comhairle’s ability to demonstrate outcomes and impacts for service users.  
This area for improvement is linked to several recommendations and should be a 
corporate priority moving forward. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the recommendations contained within Appendix 1, 2 and 3;  and 
 
(2) note responsible persons and timescales in Appendix 4. 
 
 

  SCHEME OF ADMINISTRATION 
 

Scheme of 
Administration - 
Planning 
Applications Board 
- Change to Time 
Out Protocol 

5 With reference to Item 3 of the Minute of Meeting of Comhairle of 16 May 2017, the Head 
of Economic Development and Planning submitted a Report in relation to the Scheme of 
Administration for the Planning Applications Board in regard to a change to the Time Out 
Protocol when determining planning applications.  The Report stated that the proposed 
amended Time Out Protocol introduces a time limit while also clarifying the requirements 
for (and roles of) Elected Members and officers when an amendment is proposed 
contrary to officer recommendation.  The updated protocol would also be effective at 
Comhairle when it is required to make a determination on a planning matter. 
 
It was agreed to recommend that the Comhairle replace the existing Time Out 
Protocol with the new protocol set out in Appendix 2 to the Report and that the 
Scheme of Administration is updated to reflect the change. 
 
 

  SCHEME OF DELEGATION 
 

  It was agreed that the public, including the press, be excluded from the meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 6 of schedule 7A to the Local Government (Scotland) Act 
1973 as amended namely information relating to the financial or business affairs of 
any particular person (other than the Comhairle). 
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Fisheries 
Investment Scheme 
 

6* With reference to Item 12 of the Minute of Meeting of Sustainable Development 
Committee of 28 November 2012 and item 10 of the Minute of Meeting of Audit and 
Scrutiny Committee of 5 December 2012, the Head of Economic Development and 
Planning submitted a Report in relation to the Fisheries Investment Scheme (FIS).  The 
Report sought to homologate approval of a grant application to the FIS which fell out with 
the criteria of the Scheme of Administration. 
 
The Report stated that the current FIS Scheme of Administration allowed for 40% 
contribution from the Comhairle.  However, due to to Covid-19, the applicant had been 
unable to secure funding from his own bank and had approached the Comhairle for 60% 
funding.  The Report further stated that no changes were proposed to the current FIS 
Scheme of Administration.  However, with the prospect of other similar cases, it was 
proposed to delegate authority to the Director for Communities and the Director for 
Assets, Finance and Resources to approve FIS projects up to 60% in exceptional 
circumstances and to amend the Scheme of Delegation accordingly. 
 
It was agreed to recommend that the Comhairle agreed:  
 
(1) to homologate the action of the Director for Communities and the Director 

for Assets, Finance and Resources to approve the Fisheries Investment 
Scheme application;  and 

 
(2) to delegate authority, in exceptional circumstances, to the Director for 

Communities and the Director for Assets, Finance and Resources to approve 
Fisheries Investment Scheme applications for up to for 60% of eligible 
project costs up to a maximum of £100,000. 

 
 

Scheme of 
Delegation -  
Coronavirus 
Regulations 

7 The Chief Executive submitted a Report in relation to an amendment to the Scheme of 
Delegation in respect of the recently introduced Coronavirus Regulations.  The Health 
Protection (Coronavirus, Restrictions) (Directions By Local Authorities) (Scotland) 
Regulations 2020 came into force on 28 August 2020.  The Regulation empowers local 
authorities to give directions relating to specified premises, events and public outdoor 
places where such directions are necessary for the purpose of preventing, protecting 
against, controlling or providing a public health response to the incidence or spread of 
infection by coronavirus. 
 
It was agreed to recommend that the Comhairle amend the Scheme of Delegation. 
 
 

  INTERNAL AUDIT MATTERS 
 

Internal Audit 
Progress 2020/21 

8 With reference to Item 11 of the Minute of 23 June 2020, the Director for Assets, Finance 
and Resources submitted a Report detailing Internal Audit activity for the period covering 
1 April 2020 to 4 September 2020.  
 
The Report stated that the activity had been based on the Strategic Audit Plan for the 
three years to 31 March 2023 and the Operational Internal Audit Plan for 2020/21 and the 
work currently in progress in respect of 2020/21 included:- 
 

• IJB – Planned Audit work 2020/21 

• Piers and Harbours – Designated Person’s Review 

• European and External Funding 

• Sickness Absence Management 

• COVID-19 Response 
 
The Report stated that adequate progress was being made due to the current situation in 
relation to the COVID-19 pandemic.  Work had been prioritised on the availability of staff 
and access to systems.  On-site work in areas such health and social care had been 
rescheduled until the latter part of the financial year and Internal Audit will continually 
review current advice and best practice before visits commence to health and educational 
establishments.  Due to Covid restrictions the Section focussed on areas such as the key 
financial systems, Integration Joint Board, statutory services and the role of Designated 
Person for the Harbour Board. 
 
It was agreed to recommend that the Comhairle note the Report. 
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  INTERNAL AUDIT – COMPLETED REVIEWS 
 

Gaelic Specific 
Grants 
 

9 The Director for Assets, Finance and Resources submitted a Final Report following an 
internal audit review of Gaelic Specific Grants undertaken in July 2020 as part of the 
annual internal audit plan for 2020/21.  The Report stated that the Gaelic Specific Grant 
funding is allocated to local authorities directly from Scottish Government and requires to 
be applied for annually and £1.12m has been allocated to the Comhairle for 2020/21 in 
two separate sums paid in June 2020 and November 2020. 
 
The main purpose of the grant is to assist in meeting the targets set by Bòrd na Gàidhlig’s 
National Language Plan and the Comhairle’s Gaelic Language Plan and is delivered by 
teaching staff providing Gaelic learning and activities to children of pre-school age, 
primary school through to secondary education. 
 
The Report further detailed the main targets/milestones against which the Comhairle‘s 
progress will be monitored and provided statistics on pupils within primary and secondary 
schools in Gaelic Medium Education indicating an increase across the board.  
 
The Report highlighted a number of areas of good practice and of particular note are:  
 

• fulfilment of the requirements of the legislation regarding the Gaelic specific grants 
and the supporting documentation for expenditure; 

• six Gaelic Medium subjects had been achieved in The Nicolson Institute and Sgoil 
Lionacleit with the aim to achieve the target in all schools through extended use of e-
Sgoil;  and  

• a joint agreement between the Comhairle and Bòrd Na Gàidhlig is being drawn up 
which will strengthen the work being undertaken and the commitment to partnership 
agreed by the Scottish Government and Bòrd Na Gàidhlig. 

 
The Report further stated that the most significant issue arising from the review was the 
need to refresh and update the Gaelic Policy for the department. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Planning 
Applications 
 

10 The Director for Assets, Finance and Resources submitted a Final Report following an 
internal audit review of Planning Applications undertaken in June and July 2020 as part of 
the annual internal audit plan for 2020/21.  The Report stated that the Development 
Management section is responsible for the processing and assessment of planning 
applications received by the Comhairle.  The section sits within the wider planning service 
of the Communities Department and in 2019/20 received 506 planning applications.  . 
The service currently consists of nine posts including management.  However, 60% of 
one clerical post has been vacant for over a year and one planning officer retired in 
August 2020 making this the second retirement of an experienced employee in 2020. 
 
The Report highlighted new legislation introduced by the Scottish Government under the 
Planning (Scotland) Act 2019 with changes being made to matters such as fees, 
performance reporting, enforcement issues and permitted development rights.  The 
Scottish Government set a two year timeframe for implementation.  The Scottish 
Government further provided positive feedback on the Comhairle’s 2018/19 Planning 
Performance Framework Annual Report and Planning staff are to be congratulated on 
this given the additional pressures on them under the new legislation. 
 
The Report stated that other areas of good practice included: 
 

• comprehensive guidance for staff; 

• well maintained and informative webpages; 

• good consistency and quality of information produced;  and 

• Planning Officers are either currently full or associate members of the Royal Town 
Planning Institute. 

 
The Report highlighted that the most significant issues arising from the review are: 
 

• a structured plan should be implemented to demonstrate how the section would meet 
the requirements of the Planning (Scotland) Act 2019; 
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  • the Director for Communities should consider the guidance issued on the role of the 
Chief Planning Officer as well as any financial implications in good time ahead of 
making the required changes (anticipated in 2021);  and 

• that management monitor resource requirements within the section, including 
succession planning and review the administrative requirements. 

 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Archaeology 
Service 
 

11 The Director for Assets, Finance and Resources submitted a Final Report following an 
internal audit review of the Archaeology Service undertaken in May and June 2020 as 
part of the annual internal audit plan for 2020/21.  The Report stated that Archaeology is 
part of the Heritage Service which reports to the Economic Development section with the 
Communities Department.  The Heritage Service comprises of three different services, 
Museum, Archives and Archaeology.  All interlink in various ways, but all three have very 
different remits and operate under differing legislation and guidance. 
 
The Report stated that the budget for Archaeological Services for 2019/20 was £60,819 
with an outturn of £61,308, supported by one full-time member of staff.  The work of the 
Archaeology Service is focused around the Historic Environment Record (HER).  This is a 
record of all the known sites and monuments on the islands.  The curation of the HER 
ensures that issues relating to the historic environment, such as development control are 
addressed from an informed point of view in line with current national policy, legislation 
and guidance. 
 
The Report stated that areas of good practice included the extensive knowledge of the 
Archaeologist and that the Archaeologist is a member of ALGAO representing the 
Comhairle at national level. 
 
The Report highlighted a number of significant issues arising from the review.  These 
included: 
 

• a requirement for an updated Action Plan with a set of realistic key aims and 
objectives;  

• an upgrade of the current outdated HER system; 

• to put in place the required professional or qualified resources to ensure the 
Archaeological service is able to run efficiently;  

• that the service undertake scheduled documented weekly meetings; 

• that Staff Development Appraisals to be undertaken biennially;  and 

• to address the excess flexi-hours accrued and lost by staff at the flexi-period end. 
 
Due to the number of actions required the Committee agreed that interim progress reports 
be submitted subsequent to Internal Audit’s Follow-up Report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) that the Director for Communities, in consultation with the Internal Audit 

section, would submit a progress update to the Committee in December 2020 
on the implementation of the recommendations from the Archaeology 
Service Report. 

 
 

Museums and 
Archive 
 

12 The Director for Assets, Finance and Resources submitted a Final Report following an 
internal audit review of Museums and Archive undertaken in April and May 2020 as part 
of the annual internal audit plan for 2020/21.  The Report stated that Museum nan Eilean 
comprises of two sites; Museum nan Eilean (MnE), based at Lews Castle and Museum 
Nan Eilean, Lionacleit, Uist.  The Archive service, Tasglann Nan Eilean is the archive 
service closely connected to the Museums.  Both areas are part of the Heritage Service, 
which reports to the Economic Development section of the Communities Department. 
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  The Report further stated that the Museum was hailed as a flagship museum that would 
employ a minimum of 15.5 (not including Hebridean Connections) and attract 30,000 
visitors per annum when it opened to the public on 14 July 2016.  The review highlighted 
the challenging management issues and critical under resourcing in the facility resulting in 
a number of weaknesses arising in areas of work not being fulfilled and the Museum 
having to close on a number of occasions.  A full staffing compliment is vital to the 
efficient running of the Museums and Archive. 
 
The Report stated that areas of good practice included the knowledge and selflessness of 
staff and that reviews of the Museum nan Eilean had scored 4.5/5 on Trip Advisor.  The 
Report further concluded there were a number of issues arising from the review as 
outlined in paragraph 1.7 to the Report and the most significant of these are: 
 

• to consider further assessments into the condition and suitability of the storage 
facilities both at Marybank Depository and Torlum and address the findings and 
feedback on the previous follow up review; 

• to re-assess the critical level of staffing in place;  

• that Business Continuity plans which contain the Emergency and Disaster Recovery 
plans are progressed;  

• to confirm if any rent has been paid from Together Travel or any subsequent entity as 
part of the agreement with the Comhairle; 

• to confirm and discuss the issues that have reduced the number of income 
generating events that have been cancelled due to lack of resources (pre- Covid-19);  
and 

• that management will address specific issues at Museum nan Eilean including 
outstanding building maintenance, prioritisation of building and upkeep of the 
inventories, provide a rota of Museum and Archive staff for alarm calls and that the 
Collections Care and Policy be applied including pest management measures. 

 
Due to the number of actions required the Committee agreed that interim progress reports 
be submitted subsequent to Internal Audit’s Follow-up Report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) agree that the Director for Communities, in consultation with the Internal 

Audit section, would submit a progress update to the Committee in 
December 2020 on the implementation of the recommendations from the 
Museums and Archive Report;  and 

 
(3) agree that the Head of Economic Development and Planning would circulate 

to all Members details of current staffing levels within the Museum service 
together with details of the rental and retail arrangements in relation to Lews 
Castle and the Museum. 

 
 

Credit Cards 
 

13 The Director for Assets, Finance and Resources submitted a Final Report following an 
internal audit review of Credit Cards undertaken in April and May 2020 undertaken in April 
and May 2020 as part of the annual internal audit plan for 2020/21.  The Report 
confirmed that the Comhairle has authorised the issue of 18 credit cards to a mixture of 
staff and Members to use on official business.  At the time of the review 16 cards had 
been issued to staff and 2 to Members.  The Report indicated the three main uses of 
Comhairle credit cards included staff purchasing items on behalf of the Comhairle, travel 
bookings by the travel section and thirdly expenditure by staff on official business of the 
Comhairle. 
 
The Report stated that areas of good practice were that the authorisation of new cards 
was limited to the Section 95 Officer and Depute and issue was limited to a needs basis 
only. 
 
The Report highlighted that the most significant issues arising from the review are: 
 

• the use of credit cards by the Comhairle’s Purchase to Pay (P2P) section and that 
the requisition form has an inappropriately worded declaration which increases the 
risk of staff other than authorised signatories being able to sign off the order of goods 
or services;  and 
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• that a protocol be introduced for Members and Officers in receipt of Comhairle credit 
cards outlining what is acceptable and not acceptable for use. 

 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Homelessness 
 

14 The Director for Assets, Finance and Resources submitted a Final Report following an 
internal audit review of Homelessness undertaken in May and June 2020 as part of the 
operational annual internal audit plan for 2020/21.  The Comhairle has a statutory duty 
towards homeless persons and those threatened with homelessness in terms of the 
Housing (Scotland) Act 2001 and the Homelessness (Scotland) Act 2003.  The 
management of homelessness prevention and statutory homelessness is performed by 
two teams (Frontline Homelessness Services and The Acres) within the Comhairle who 
report to the Director for Communities.  There are currently 70 households in temporary 
accommodation with 22 in the Acres.  The Homeless function is made up of 11 full-time 
and 7 part-time staff with an annual budget of £480k. 
 
The Report stated that areas of good practice included: 
 

• submission of a detailed and comprehensive annual report to the Communities and 
Housing Committee; 

• statutory returns are filed timeously with Scottish Government and an annual 
Assurance Statement is in place; 

• a Duty of Candour completed for yearend; 

• HARSAG requirements are fulfilled by the service;  and 

• Staff Development Appraisals are completed for 2019/20 
 
The Report highlighted a number of issues arising from the review which were mainly of a 
housekeeping nature and assurances were given by Ms Lorraine Graham, Homeless 
Services Manager that revised processes and an upgrade of the current IT systems 
would address these issues. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Garage and Fleet 
Trading 
Organisation 
 

15 The Director for Assets, Finance and Resources submitted a Final Report following an 
internal audit review of Garage and Fleet Trading Organisation undertaken in May and 
June 2020 as part of the operational annual internal audit plan for 2020/21.  The Report 
stated that the Comhairle’s Garage and Fleet operations provide a one stop facility which 
covers maintenance, repairs, 24 hour recovery and insurance claim management for 
Comhairle owned vehicles.  At the time of the review there were 18 staff employed within 
the garage/fleet service with one vacant apprentice post.  The outturn for 2019/20 prior to 
IAS19 (Accounting for Pension Costs) was a surplus of £11,372 with the final outturn 
being a deficit of £132,933 due to IAS19.  It was noted that at the time of writing these 
figures were unaudited. 
 
The Report further stated that at 30 March 2020 there were 122 vehicles on the 
Comhairle’s fleet with a further 48 mobile plant items.  These vehicles cover a variety of 
uses and mileages with the fleet ranging from small cars to large refuse collection lorries 
as well as more specialist vehicles.  High mileages can be incurred due to the 
geographical spread and as such the garage and fleet service plays an important role in 
maintaining the vehicles enabling services to run with minimal disruption. 
 
The Report stated that areas of good practice included a knowledgeable and dedicated 
Manager and a low turnover of staff; and that service level agreements are in place with 
all client departments. 
 
The Report highlighted that the most significant issues arising from the review are: 
 

• in order to promote consistency and best value across the Comhairle’s fleet, key 
documentation including a Fleet Replacement Policy and Corporate Asset 
Management Plan should be progressed as soon as practicable; 

• administrative processes regarding the monitoring of key dates such as MOT’s 
should be reviewed in order to reduce the potential for future occurrences in non-
compliance; 

• a review of training needs, a training programme and up to date training records was 
required;  and 
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• that a best value review should be undertaken of the Garage and Fleet service. 
 
David Macleod, Head of Municipal Services confirmed that a review was underway of the 
service on the basis of developing of a Comhairle-wide fleet replacement policy aligned 
with the development of a new fleet management system. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Anti-fraud, 
Corruption and 
Serious Organised 
Crime – Health 
Check 
 

16 The Director for Assets, Finance and Resources submitted a Final Report following an 
internal audit review of Anti-fraud, Corruption and Serious Organised Crime – Health 
Check undertaken in June and July 2020 as part of the operational annual internal audit 
plan for 2020/21.  The Report stated that the Comhairle, like all public bodies, has a duty 
to make effective arrangements to prevent, detect and where identified deal with theft, 
fraud, bribery, corruption in a robust manner which not only seeks to prosecute but also 
recover any losses where that is possible.  The Comhairle has a zero tolerance to such 
actions and has in the past sought to recover monies which have been obtained through 
illegal means against the organisation. 
 
The Report stated that areas of good practice included: 
 

• fraud prevention and detection 

• fraud investigation and reporting 

• specially trained staff( fraud, theft and corruption) 

• anti-fraud and anti-corruption policies 

• fraud and corruption response plan 

• gifts and hospitality register 

• code of conducts 

• registers of interest 
 
The Report indicated that the Comhairle are, for the most part, compliant with the areas 
covered in the review and this is to be commended.  There were some areas requiring 
improvement and these are: 
 

• formal and compulsory IT Security staff training is essential and should be 
undertaken by all Comhairle staff; 

• senior management and their staff should consider whether any changes resulting 
from ‘home working’ have weakened controls, segregation of duties and supervision 
and whether new or additional controls require to be considered to protect the 
Comhairle;  and 

• any remaining items are for consideration in order to improve senior staff risk, further 
promote openness and consistency of approach. 

 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  INTERNAL AUDIT – FOLLOW UP REPORTS 
 

   With reference to the following items, Mr Paul Macaskill, Chief Internal Auditor, stated that 
a number of actions had been delayed as a result of the COVID-19 pandemic, and 
Officers being required to prioritise work to address the impact of the virus.  Mr Macaskill 
stated that a pragmatic approach had been adopted for follow up Reports in light of the 
virus and outstanding actions would be monitored as part of the Interplan. 
 

Legal Services 
 

17 With reference to Item 9 of the Minute of the Meeting of 23 September 2019, the Director 
for Assets, Finance and Resources submitted a Report based on a follow-up review of the 
recommendations made in the Legal Services Report issued on 7 August 2019 as part of 
the operational annual internal audit plan for 2019/20.  The Report stated that two out of 
the seven recommendations had been fully implemented and management confirmed 
that the remaining recommendations will be implemented by September 2021. 
 
It was agreed to recommend that the Comhairle note the Report. 
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Trading Standards 
 

18 With reference to Item 24 of the Special Comhairle of 6 May 2020, the Director for Assets, 
Finance and Resources submitted a Report based on a follow-up review of the 
recommendations made in the Trading Standards Report issued on 13 February 2020, as 
part of the operational annual internal audit plan for 2020/21.  The Report stated that one 
of the four recommendations had been fully implemented and management confirmed 
that the remaining three recommendations will be fully implemented by March 2021. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Building Cleaning 
Trading 
Organisation 
 

19 With reference to Item 13 of the Minute of the Meeting of 23 June 2020, the Director for 
Assets, Finance and Resources submitted a Report based on a follow-up review of the 
recommendations made in the Building Cleaning Trading Organisation Report issued on 
21 May 2020, as part of the operational annual internal audit plan for 2020/21.  The 
Report stated that all five recommendations had been partially implemented and 
management confirmed that these will be fully implemented by March 2021. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Payroll and 
Expenses 
 

20 With reference to Item 21 of the Special Comhairle of 6 May 2020, the Director for Assets, 
Finance and Resources submitted a Report based on a follow-up review of the 
recommendations made in the Payroll and Expenses Report issued on 9 April 2020, as 
part of the operational annual internal audit plan for 2020/21.  The Report stated that 
twelve of the seventeen recommendations had been fully implemented and management 
confirmed that the remaining five recommendations will be fully implemented by March 
2021. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Housing Benefits 
 

21 With reference to Item 22 of the Special Meeting of Comhairle of 6 May 2020, the Director 
for Assets, Finance and Resources submitted a Report based on a follow-up review of the 
recommendations made in the Housing Benefits Report issued on 14 April 2020, as part 
of the operational annual internal audit plan for 2020/21.  The Report stated that three out 
of the four of the recommendations had been fully implemented, and management 
confirmed that the remaining recommendation will be fully implemented by April 2021. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Non-Domestic 
Rates 
 

22 With reference to Item 19 of the Minute of the Meeting of 3 March 2020, the Director for 
Assets, Finance and Resources submitted a Report based on a follow-up review of the 
recommendations made in the Non-Domestic Rates issued on 3rd February 2020, as part 
of the operational annual internal audit plan for 2020/21.  The Report stated that the two 
recommendations had been partially implemented and management confirmed that these 
will be fully implemented by April 2021. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Residential Care 
Charging 
 

23 With reference to Item 16 of the Minute of the Meeting of 3 March 2020, the Director for 
Assets, Finance and Resources submitted a Report based on a follow-up review of the 
recommendations made in the Residential Care Charging as issued on 20 December 
2020, as part of the operational annual internal audit plan for 2020/21.  The Report stated 
that the three recommendations made in the Report had been fully implemented. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Organisational 
Change, Redesign 
and Savings 

24 With reference to Item 15 of the Minute of the Meeting of 3 March 2020, the Director for 
Assets, Finance and Resources submitted a Report based on a follow-up review of the 
recommendations made in the Organisational Change, Redesign and Savings Report as 
issued on 17 February 2020, as part of the operational annual internal audit plan for 
2020/21.  The Report stated that ten out of twelve recommendations had been fully 
implemented insofar as some of these recommendations had been superseded by events 
and alternative approaches in addressing savings required to achieve the projected 
deficit.  Management confirmed that the remaining recommendations will be fully 
implemented by March 2021. 
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The Chief Executive highlighted the level of detail in the Report and the work of the 
Corporate Recovery Team and Corporate Management Team in unprecedented 
circumstances and thanked Internal Audit for their reporting on the process and 
commended it to Members. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 

25 The Chief Executive submitted a Report detailing the Reports Outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


