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Minute of Meeting held through 
Microsoft Teams, on Tuesday 23 
June 2020 at 2.00pm. 

 
PRESENT Mr Alasdair Macleod (Chair)  
 Mr Uisdean Robertson Mr Roddie Mackay 
 Mr Angus Morrison Mr Kenneth Macleod 
 Mr Angus McCormack  
   
APOLOGIES Mr Donald Crichton  
   
IN ATTENDANCE Mr Malcolm Burr Mr Derek Mackay 
 Mrs Katherine Mackinnon Mrs Yvonne Maciver 
 Mrs Diane Macdonald Mr Iain Watson (Item 4) 
 Mr Joe Macphee (Item 5) Mr Jack Libby (Item 11) 

 
 

  MINUTES 
 

Minute of Meeting 
of 4 May 2020 
 

1  The Minute of Meeting of 4 May 2020 was approved. 

Minute of Meeting 
of 28 May 2020 
 

2  The Minute of Meeting of 28 May 2020 was approved. 

Declaration of 
Interest 
 

3  There were no declarations of interest. 

  ESTABLISHMENT OF POST/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 4, 5, 6, 7, 8, 9, 10, 11, 12 and 13 on the grounds that exempt 
information as defined in Paragraph 1 of Schedule 7A to the Local Government 
(Scotland) Act 1973 namely information relating to a particular employee, former 
employee or applicant to become an employee of, or a particular office holder or 
former office holder, or applicant to become and office holder under, the Comhairle 
would be disclosed. 
 

Empty Homes 
Officer 

 

4 * With reference to item 9 of the Minute of Meeting of 14 June 2018, the Director for 
Communities submitted a Report seeking approval for a one year extension to the 
Empty Homes Officer post until October 2021.  The Report stated that the Comhairle’s 
Empty Homes Project had proved to be very successful since the Empty Homes 
Officer took up post in October 2018  To date over 80 long term empty properties had 
had, or were in the process of having, action taken to bring them back in to meaningful 
use. The Report highlighted that this had had a positive impact on the local housing 
market and had contributed towards the aims and objectives of the Comhairle’s Local 
Housing Strategy.  
 
The Report indicated that the Empty Homes Officer post was currently jointly funded 
by the Comhairle and the Scottish Empty Homes Project (SEHP) until October 2020.  
The SEHP was not able to contribute funding towards the post beyond that date.  The 
Report highlighted that given the success of the project, in February 2020 the 
Communities and Housing Committee recommended extending the Empty Homes 
Officer’s contract for one year, with the Comhairle fully funding the post.  
 
It was agreed to extend the contract of the Empty Homes Officer (Grade F), 
currently held by Employee AB, for a one year fixed term period until October 
2021. 
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Excess Hours 
Payments: 
Heritage Service 
 

5 * The Head of Economic Development and Planning submitted a Report seeking 
approval for payments in lieu of excess hours undertaken by employees in the Heritage 
Service.  The Report indicated that it sought to deal with operational issues regarding 
staff in the Heritage Service working excessive hours over the last three years in 
relation to the operations of the museum and archive service.  The Report stated that 
the issues had been exacerbated by staff turnover, sickness absences, duties in 
relation to the building security management and the need to ensure full compliance 
with museum loan agreements as well as supporting museum and archive 
accreditation.   
 
The Report indicated that the Head of Economic Development and Planning had 
tasked the Development Manager to undertake the interim management of the service 
in the absence of a Heritage Manager.  An agreement was reached with the staff as 
to the balance of hours to be utilised in the calculation for their claim for compensation 
on an individual basis. The cut-off for such balances was agreed as the end of October 
2019. The Repot further stated that a review of the existing staff management structure 
was underway as part of Service Redesign/Transformational Change. 
 
It was agreed to authorise the payments to Heritage Service staff as detailed at 
paragraph 11.1 of the Report.  
 
 

eLearning 
Business 
Development 
Officer 
 

6 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to continue the e-Learning Business Development Officer post within the 
Education, Skills and Children’s Services Department on a permanent basis. The 
Report stated that Employee CD had been appointed to the e-Learning Business 
Development Officer (Grade J) post on a temporary basis in April 2017.  The contract 
had been extended on a temporary basis each year and was currently extended to 31 
July 2020.  The Report indicated that the main purpose of the post was to develop the 
e-Sgoil provision and provide advisory and financial support to the service.  The other 
key aspects of the post were: the development of a network of clients; identification of 
funding sources; provision of vocational training and evaluation of the services 
provided. 
 
The Report highlighted that going forward the e-Learning Business Development 
Officer post was vital to the ongoing development of e-Sgoil both locally and nationally 
and it was proposed that the post be established on a permanent basis reporting to 
the e-Sgoil Head Teacher. 
 
It was agreed to approve: 
 
(1) the continuation of the e-Learning Business Development Officer post 

(Grade J) on a permanent basis; 
 
(2) that Employee CD continue in the post; and 
 
(3) the e-Learning Business Development Officer report to the e-Sgoil Head 

teacher. 
 
 

Contract Extension 
– English for 
Speakers of Other 
Languages (ESOL) 
Support Worker 
 

7 * With reference to item 11 of the Minute of Meeting of 3 March 2020, the Director for 
Education, Skills and Children’s Services submitted a Report seeking to obtain 
approval to continue with the post of English for Speakers of Other Languages (ESOL) 
Support Worker within the Department for Education, Skills and Children’s Services.  
The Report stated that the Adult Learning and Employability Service provided ESOL 
support through the Learning Shop in Stornoway.  The service was currently funded 
by the Scottish Government, through Lews Castle College.  Funding was in place for 
the academic year and was accessed through Lews Castle College. 
 
The Report indicated that the ESOL Support Worker post (15 hours per week) was 
established on a temporary basis, up to 30 September 2020.  The Report further stated 
that the Scottish Government funding for ESOL for the 2020/21 academic year would 
be coordinated through Lews Castle College and the Adult Learning and Employability 
Service had met with Lews Castle College and agreed to continue funding as per the 
previous year.  
 
It was agreed to approve the extension of the temporary post of ESOL Support 
Worker (15 hours per week) to 31 March 2021. 



Move More 
Activity Officers x3 
 

8 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to continue the ‘Move More’ Programme when the current funding ended on 
13 November 2020 on the basis of a funding package being secured with external 
partners.  The Report stated that Macmillan Cancer Support had developed a national 
project called ‘Move More’ to encourage individuals who had a cancer diagnoses to 
become more active and were keen to fund a project across the Outer Hebrides 
managed by the Comhairle to assist establishing local support. The Report highlighted 
that in 2017 a 3 year programme providing 1.4 FTE ‘Move More’ Activity Officers was 
established covering a full time post in Stornoway and 0.2 FTE posts based at Liniclate 
and Castlebay. Funding of salary and operational budgets has been provided by 
Macmillan Cancer Support and NHS Western Isles with management and support 
services provided by the Sport & Health section. 
 
The approximate cost of maintaining the programme was detailed at section 2.3 of the 
Repot and it was highlighted that discussions had taken place with both funding 
partners regarding an extension of the programme through an established ‘Move More’ 
Working Group. The Report indicated that additional funding has been secured from 
NHSWestern Isles to enable an extension of the programme until 31 March 2021 but 
with the financial implications of the current Covid-19 lockdown unknown further longer 
term funding discussions had to be put on hold.  The Report further indicated that the 
Move More Working Group would pursue further, longer term funding, through 
discussions with existing and potential partners.  
 
It was agreed that: 

 
(1) the additional funding secured from NHSWI is utilised to extend the 

contracts of the three ‘Move More’ Activity Officers (Employee EF, 
Employee GH and Employee IJ) to 31 March 2021; and 

 
(2) approval for officers to continue to contribute to discussions with 

existing and potential funders through the ‘Move More’ Working Group as 
soon as practical; and 

 
(3) in the event that the extension to 31 March 2021 was not approved, the 

contracts for ‘Move More’ staff be terminated on 2 October 2020 for 
Employee EF and 13 November for Employee GH and Employee IJ in line 
with Comhairle procedures. 

 
 

Contract 
Extension: 
Principal Teachers 
STEM Subjects 
and STEM Project 
Teacher 
 

9 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to continue with the e-Sgoil posts for Principal Teacher STEM (0.2fte) and 
STEM Project Teacher (0.4fte).  The Report stated that E-Sgoil were successful in 
securing funding through Education Scotland’s STEM Grant programme to deliver a 2 
year Primary Science experience.  The proposal centred around a secondary specialist 
teacher delivering to pupils and providing CLPL to primary staff in Western Isles and 
Shetland.  In addition to using this budget for teacher input, there was a need to 
continue to provide additional strategic & operational support to coordinate the project.  
 
It was agreed to approve:  
 
(1) the extension of contract for the post Principal Teacher STEM, 0.2fte to 31 

March 2021 and match Employee KL to this post; and 
 
(2) the extension of contract for the post of STEM Project Teacher, 0.4fte to 31 

March 2021 and match Employee MN to this post. 
 
 

Contract Extension 
– Adult Literacy 
and Numeracy 
Support Worker 
(Gaelic) 
 

10 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to continue with the post of Adult Literacy and Numeracy Support Worker 
(Gaelic within the Department for Education, Skills and Children’s Services.  The 
Report stated that the Adult Literacy and Numeracy Support Worker (Gaelic) post 
(Grade E, 13.5 hours per week) was established on a temporary basis, up to October 
2020.  The post would become vacant 1 July 2020 following the resignation of the post 
holder.  The Report indicated that it was proposed to extend the temporary post of 
Adult Literacy and Numeracy Support Worker (Gaelic) to 6 October 2021 and, if the 
extension was approved, a recruitment exercise would be undertaken.   
 
It was agreed to approve the extension of the temporary post of Adult Literacy 
and Numeracy Support Worker (Gaelic) (Grade E, 13.5 hours per week) to 6 
October 2021. 
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Establishment of 
Post – Integrated 
Social Care 
Locality Manager 
 

11 * The Chief Officer, Health and Social Care submitted a Report seeking approval to 
establish the post of Integrated Social Care Locality Manager which would be based 
in Barra.  The Report stated that the post of Team Leader within Barra Day Services 
was established in December 2016 following a Care Inspectorate ReportThe Report 
further indicated that the Integrated Social Care Locality Manager post would have 
responsibility for the operational management of regulated care services provided 
across the locality area. The range of job functions would be primarily in the delivery 
of residential care, housing support, care at home, day care, intermediate and 
reablement care services which would include service users with Learning 
Disabilities/Autism. The Report highlighted that consultation on this service change 
would require stakeholder consultation.  During consultation, any potential impacts on 
equality would be considered using the Comhairle’s Integrated Impact Assessment 
documentation.   
 
It was agreed to approve: 

(1) The establishment of the post of Integrated Social Care Locality Manager, 
37 hours (Grade I) on the basis of the Job Description appended to the 
Report at Appendix 1; 

 
(2) The secondment of Employee OP, Team Leader into the post on a 

temporary basis, for a period of up to twelve months; 
 
(3) The dis-establishment of the post of Older Persons Services Manager 

based at St Brendan’s; and 

 
(4) The post of Team Leader, Barra Day Centre revert to the post of Senior 

Social Care Worker (Grade G) on the basis of the Job Description 

appended to the Report at Appendix 2, and that the post be advertised 

externally. 

 
 

Establishment Of 
Post – Older 
Persons 
Services 
Manager, Harris 
House  
Disestablishment 
Of Post – Senior 
Social Care 
Worker, Harris 
House 
 

12 * This item was withdrawn from the Agenda. 

  



Accountancy 
Staffing  
 

13 * The Head of Accountancy and Exchequer Services submitted a Report seeking 
approval for the re-evaluation of the post of Accounting Technician from Grade E to 
Grade F and amend the post title to Accounting Technician (Systems) and to allocate 
vacant Senior Accountant hours.  The Report stated that the part-time Senior 
Accountant with responsibility for the management of the Financial Management 
System, as well as other accountancy tasks, resigned from the post in May 2020.  The 
Report highlighted that in considering how to backfill this role, a number of factors were 
considered, including the skills available within the section and also acknowledging the 
need for efficiencies to be made if possible. 
 
The Report stated that it was proposed that some additional duties, such as taking the 
lead role in trouble shooting and planning and scheduling of upgrades be allocated to 
the Accounting Technician. This provided a development opportunity for the post 
holder and retained essential skills within the section. The revised post had been 
subject to the Job Evaluation process and had been awarded Grade F. The Report 

indicated that as well as the systems role, the Senior Accountant was also 
responsible for a number of specific tasks in relation to the Annual Accounts and 
Budgets. It was proposed that these tasks be allocated within the section and that 
five hours from the vacated post be allocated to one of the other part-time Senior 
Accountants, Employee QR, to facilitate this. 
 
It was agreed to approve: 
 
(1) the re-grading of the post of Accounting Technician from Grade E to 

Grade F and amend the post title to Accounting Technician (Systems), 
with effect from 18 June 2020; and 

 
(2) the allocation of five hours at Senior Accountant to Employee QR,  and 

the disestablishment of the remaining 19 hours, with effect from 18 June 
2020. 

 
 

  HUMAN RESOURCES 
 

Human Resources 
Performance 
Outcome Report 
2019/20 
 

14  The Chief Executive submitted a Report providing information in respect of 
performance appraisals, special leave and exit interview rates for 2019/20. The Report 
highlighted that due to the Covid-19 impact on services providing the end of year data 
for 2019/20, the results were incomplete and unverified and a further Report would be 
submitted to the September 2020 meeting of the Sub-Committee. 
 
The Report stated that the Corporate completion rate for performance appraisals 
during 2019/20 was 56%, in comparison to 70% in 2018/19.  The Report indicated that 
excluding the apprisals that fell ue for completion during March 2020 Covid-19 period, 
the number of eligible employees that did not have an appraisal completed was 698, 
in comparison to 499 in 2018/19. The details per department were provided at Section 
4 of the Report.   
 
The Report further stated that the year on year savings under the Special Leave Policy 
had decreased by 4% from 2018/19 to 2019/120. The key findings under the Special 
Leave Policy were further detailed at Section 6 of the Report.  The Report indicated 
that the number of Leavers recorded for 2019/20 was 161, with resignation/ mutual 
agreement as the main category for leaving (45%). 
 
It was agreed to note that the 2019/20 performance appraisal, special leave and 
exit survey rates were incomplete and unverified and that a further report would 
be submitted at the September committee series.  
 
 

  RELATED MATTERS 
 

Reports 
Outstanding 
 

15  The chief Executive submitted details of Reports Outstanding in relation to decisions 
that had been made by the Sub-Committee and detailed the timescale for reporting 
back.   
 
It was agreed to note the Report. 
 

 


