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Foreword

The Outer Hebrides contribute much to Scotland - culture, heritage, language and landscape. Our key sectors of tourism, aquaculture, 

food, drink and agriculture bring benefits beyond our shores. Our economy faces out to the world and our people reach out 

welcoming arms to visitors. An economy of this nature rises and falls on our external transport connectivity and the ability of people 

and goods to move to, from and within our islands as easily as possible. 

Progress has been made, now we need to work together to achieve even more. The case for further investment is strong, delivering

empowered, strong, sustainable and resilient communities.

The external environment in which the Comhairle delivers its services and supports its communities is constantly changing and, since 

the last LTS in 2000, significant changes have occurred. During 2020, a seismic change has taken place in the form of the COVID-19 

pandemic, a crisis which looks set to result in enduring impacts on our local society and economy. 

The Local Transport Strategy is intended as a succinct tool in terms of prioritisation, and to identify where the Comhairle requires 

support – to deliver the best local services and securing investment to strengthen the communities and economy of the Outer 

Hebrides by supporting a strong and socially inclusive recovery that creates empowered, resilient communities, based on a green 

economy, and in which digital connectivity and innovation are prioritised.
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Introduction 

There is a unique opportunity to revitalise the islands and to transform the Outer Hebrides into a net contributor to the national 

economy, while simultaneously rebuilding confidence in our communities and our distinctive Gaelic culture and heritage.

The Outer Hebrides Local Transport Strategy 2020-2030 is our vision for enhancing transport and travel throughout the area, and to 

key destinations beyond the area. Enhancing the transport network is a key driver for: improving the local economy, improving the 

environment, increasing social inclusion, and delivering health benefits for all residents and visitors of the Outer Hebrides.  The 

Strategy sets out the Comhairle’s policy on transport, presents Transport Planning Objectives and coordinates future priorities 

through a series of actions and interventions to enhance transport and travel.

This Local Transport Strategy sets out the evidence base and policy framework that has informed its development. We have 

developed the LTS in dialogue with input from Comhairle officers and partners, using their experience and evidence of issues and

opportunities to inform and devise the long list of LTS options. We have also scrutinised recent community consultations to inform 

our understanding of relevant issues and opportunities across the area.
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Towards 
equitable 
transport

One of the key outcomes of the policy 

review underpinning this LTS is 

continuous progress towards equality of 
access in respect of transport.

The requirement for a national shift to 

equitable and sustainable transport is a 

key driver. Here we outline how a shift to 

equitable transport can improve the 

support the economy, reduce isolation, 

improve health and why these 

improvements will benefit the Outer 

Hebrides and Scotland as a whole.

Reduced 
inequality

•How? This will promote social inclusion by allowing all people to have greater 
opportunities to access employment and leisure which has wider benefits in terms of 
health and wellbeing. ‘Reduces inequalities’ is a Priority of NTS2.

•Why? This will promote social inclusion by allowing people to have greater opportunities 
to access employment and leisure which can have additional benefits for social 
interaction and mental health and wellbeing. Creating a fairer society is one of four 
priorities in Scotland’s Economic Strategy, and ‘Reduces Inequality is a priority of NTS2. 

Improved 
health

•How? A more active and involved population can have benefits for the NHS. 
Cost of inactivity is estimated to cost NHS Scotland £94M per annum. ‘Improves 
our health and wellbeing’ is a Priority of NTS2. 

•Why? A more active society will have benefits for the NHS with the cost of 
inactivity estimated to cost NHS Scotland £94M per annum. ‘Improves our 
Health and Wellbeing’ is a priority of NTS2.

Improved 
economy

•How? Creating a fairer society that promotes inclusive growth through tackling 
inequality is one of the four priorities in Scotland’s Economic Strategy.

•Why? The Outer Hebrides has significant potential to further contribute to the 
Scottish economy through a variety sectors. The success of the economy and 
realising economic growth in an island community is founded on the strength 
and robustness of transport networks.

Improved 
environment

•How? Reduced travel and sustainable travel choices result in lower emissions 
compared to longer journeys and / or with internal combustion engine vehicles / 
vessels. 

•Why? A climate emergency has been declared in Scotland, and how much and 
the way we travel can play a significant part in delivering reductions in 
greenhouse gas emissions.
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Summary 

Support the economy by cutting journey times, 

minimising journey unreliability and smoothing supply 

chains to minimise business costs, improving access to 

markets, and supporting tourism 

Support communities by being safe to use, promoting 

healthy lifestyles, and helping everyone to access jobs 

and opportunities 

Reduce any harmful impacts on the environment by 

minimising carbon emissions

Innovate in emerging technologies and practices both in 

transport specifically and to support means of reducing 

the need to travel or travel as often or as far

Travel and communication are 

essential to our lives. They are 

essential to help us access jobs, 

customers, education, shops, 

local facilities and leisure 

opportunities. The transport 

networks for the Outer Hebrides 

need to:
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Transport and travel

Sea and air transport is crucial with a variety of ferry 
and air services operating between the islands and 
mainland Scotland and joining the islands to each 
other. 

The ability to get around is vital to vibrant  and 
economically active communities.

With good connections, the more remote areas in 
the Outer Hebrides can also benefit both through 
new business opportunities and through home 
working by established island businesses as well as 
public sector reform delivering work opportunities at 
community hubs. This would help to reverse the drift 
of population towards the main island towns, and 
the drift of young people off the islands altogether. 

The extensive transport assets that support 
communities across the area require significant 
ongoing expenditure to deliver, maintain, sustain 
and develop services to meet needs, and to prevent 
decline and guard against problems associated with 
climate change. 

Percentage of 

households

no car or van 

available 

(2018) 23% 

(30.5% 

Scotland)

Percentage of 

roads needing 

repair (2018)

43% (36% 

Scotland)

Number of 

people killed and 

seriously injured 

on roads: 4 

(2018), (2017: 3, 

2016: 5)

Plug-in cars and 

light goods 

vehicles (2020)

49

Used local bus 

services in the 

last month 

(2018)

17%

bicycles available for 

private use by households 

(2018) 27%

Traffic on Subsidised ferry 

services (2018) 

Passengers 687,500 

Cars 247,300 

Commercial vehicles and 

buses 24,700
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OBJECTIVES

OUR AMBITION 

The purpose of a transport network is to allow people 

and goods to move around safely and efficiently whether 

by walking or cycling, passenger transport, lorry, van or 

car. 

Our ambition for the transport network of the Outer 

Hebrides is that it allows people and goods to get where 

they need to be safely and efficiently in ways that 

improve people’s health and wellbeing and don’t damage 

the environment. 

OUR OBJECTIVES AND HOW WE WILL ACHIEVE THEM

Our objectives to achieve this ambition bring together 

what we know from past work, and support local, 

regional and national objectives and targets. 

Ambition
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OBJECTIVES

1 A safe Outer 
Hebrides

•Reducing the number of accidents and casualties

•Transport networks and communities feel safe and secure for all users across all means of 
transport and travel

2 An active Outer 
Hebrides with 
environmental 

protection 
embedded

•Enable and encourage more trips by walking and cycling within local communities

•Capture the benefits from active travel tourism

3 Embed 
Environmental 
Protection and 
decarbonise 

transport

•Minimise carbon emissions and support decarbonisation of transport

•Protect vulnerable infrastructure 

4 An inclusive
Outer Hebrides

•With jobs, services and opportunities available to all

•With transport networks that are usable by all and promote participation

•Where cost is not a barrier and travel is affordable for all

5 A quality place 
and places, that 
is well connected 
to aid  prosperity

•Ensure transport network delivers movement requirements that enhance place

•Ensure transport networks are safe, easily navigable, reliable and connected for all users

•Maximise the efficiency of existing transport resources to support LTS objectives

•Minimise the whole life cost of transport networks through adopting a strategic approach 
and through considered maintenance programmes

Transport Planning Objectives

1. Safe

2. Active 

3. Environmental Protection & 

Decarbonising Transport

4. Inclusive

5. Quality
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1 A safe Outer 
Hebrides

Evidence for objective: 
safety is paramount for an 
accessible and effective 

transport network. Number 
of recorded KSI between 3 

and 5 per year in recent 
years, and it is important to 

reduce this level. 

Key links to policy:

NTS2

Scotland’s Road Safety 
Framework

RTS

LOIP 

2 An active
Outer Hebrides 
with embedded 
environmental 

protection

Evidence for objective: 
levels of active travel for 

everyday journeys are lower, 
yet current Covid-19 

experience has seen an 
increase in walking and 

cycling around local 
communities 

Key links to policy:

NTS2

A long term vision for Active 
Travel in Scotland to 2030

National Walking Strategy

Cycling Action Plan for 
Scotland

RTS

Active Travel Strategy

3 Embed 
Environmental 
Protection and 
decarbonise 

transport

Evidence for objective: at 
threat infrastructure due to 

climate conditions; need 
and requirement to 

decarbonise transport to 
support reduction in carbon 

emissions 

Key links to Policy: 

NTS2

Islands Plan 

SG Climate Change Plan 

4 An inclusive
Outer Hebrides

Evidence for objective:

Economic barriers to access 
exist for some groups in 
society, especially those 

who are unemployed or low 
paid. Physical barriers to 

access also exist, and some 
transport is in variable 
supply across the area 

Key links to policy:

NTS2

Islands Plan 

Scotland’s Economic 
Strategy

Economic Recovery Plan

LOIP

RTS

4 A quality
place and 
transport 

network to aid 
prosperity
Evidence for objective:

An effective transport 

network will help enable 

economic development. 

Having jobs within local 

communities is the lynch pin 

in sustainable communities, 

making them good places to 

live,  work and visit. People 

should be able to easily 

move around and to and 

from their local community 

Key links to policy:

NTS2

Islands Plan 

LOIP

RTS
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LTS DELIVERY 
PLAN

The actions contained within the Delivery Plan are 

presented alongside the main objective(s) they are working 

towards through their delivery. This allows ease of 

identification of how individual actions are seeking to 

accomplish the strategy’s objectives.

The Delivery Plan table that follows presents the high priority 

actions from the LTS appraisal, and this is followed by a list 

of also the medium priority actions. 

The Delivery Plan comprises actions that will be led by the 

Comhairle and actions that the Comhairle will need to work 

with Partners to achieve, as well as those which are within 

the gift of others to deliver, such as the Scottish 

Government, but which will bring significant benefit for the 

Outer Hebrides and Scotland. 

The Comhairle will work with their partners to achieve the 

successful delivery of all the actions, which are also 

anchored through the Comhairle’s Corporate Strategy.  

The Delivery Plan presents the key 

actions which we will undertake 

during the lifetime of this strategy. 

The Delivery Plan is an 

improvement plan and builds on 

current activities. We will continue 

with our current ‘business as 

usual’ activities alongside the 

delivery of the strategy actions. 
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Delivery Plan 
LOCAL TRANSPORT STRATEGY HIGH PRIORITIES
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ACTION

RELATIONSHIP to Transport Planning 

Objectives

Which of the TPOs this action will deliver

Delivery Plan

How delivered, delivery partners and funding

Timescale 
Ongoing (will be progressed on an ongoing 

basis)

Short-term (1-2 years)

Medium-term (2-5 years)

Long-term (5+ years)

1. Local Place Plans; community hubs and 

community empowerment, with public sector 

reform; digitisation and decentralisation

1 – reduced traffic, especially longer journeys

2 – more short journeys by active travel in local 

communities, reduced local emissions

3 – jobs more accessible, including for those 

without / with limited car availability; cost no 

longer a barrier

4 – enhance place, reduced traffic on other 

routes, reduced costs

The Comhairle will continue to develop 

programme, and in partnership with other public 

sector agencies through the CPP

Immediate short-term aspects 

deliverable building on successes 

through Covid-19 experience; full 

development through the short to 

medium term, including identifying 

emerging opportunities. 

Delivery Plan – Actions to be led by the 
Comhairle
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ACTION

RELATIONSHIP to Transport Planning 

Objectives

Which of the TPOs this action will deliver

Delivery Plan

How delivered, delivery partners and funding
Timescale 

2. Long-term 30 years Roads and 

Infrastructure Investment Plan, covering: 

• Maintain and improve the Spinal Route

• Maintain and improve connections to the 

Spinal Route

• Tailored programme to address pinch 

points and barriers to Active Travel

• Address climate change threats

• Improvements to the formerly classified 

NCN

• Walking and cycling infrastructure island-

tailored approaches

1 – focus to support safe transport networks 

across all means of transport; communities feel 

safe and secure within their local community, 

including walking and cycling

2 – support for a network that is more attractive 

for walking and cycling, with more active travel for 

functional journeys within local communities, 

associated reduction in carbon emissions

3 – transport network is usable by all, promoting 

participation and social inclusion

4 – maximising the utility of the transport network

Plan to be developed by the Comhairle, requires 

securing of external / supplementary funding to 

advance. Liaison with SG and other partners 

required to break down ring-fenced funding 

barriers that prohibit progress of the plan – eg, 

national funding for walking and cycling is 

focussed on high-specification dedicated facilities 

which would be inappropriate in much of the Outer 

Hebrides, and which the Comhairle would be 

unable to match fund. Improvements to the active 

travel network could be achieved if funding 

opportunities flexible and commensurate with a 

remote and island setting.  Work required to set 

out the opportunities and present barriers. 

Ongoing 

Delivery Plan – Actions to be led by the 
Comhairle
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ACTION
RELATIONSHIP to Transport Planning Objectives

Which of the TPOs this action will deliver

Delivery Plan

How delivered, delivery partners and funding
Timescale 

3. Comhairle Harbours Masterplan to 

identify opportunities and develop 

business case

3 – job creation with jobs and opportunities created 

throughout the isles and available to all. 

4 – maximising the efficiency of harbour resources to 

support LTS objectives; maximising the utility of these 

facilities. 

The Comhairle will work with partners to develop a 

Plan for Investment in its Marine Infrastructure, 

setting out a clear outline of issues, constraints and 

opportunities, together with a detailed market 

assessment as part of an Outline Business Case.

Medium-term

4. Comprehensive review of Community 

Transport (coordinated with Public 

Transport) in partnership with 

communities and a resulting Action Plan 

2 – support increased use of community and public 

transport; people able to be more active in their local 

community, closer to home, and resulting reduction in 

carbon emissions.

3 – jobs, services and opportunities available closer to 

home and available to all, with transport networks that are 

usable by all and which promotes participation; cost is not a 

barrier to travel. 

4 – helps ensure that transport network across the area 

delivers the movement requirements that enhance place. 

Comhairle to work through the CPP to progress the 

Community Transport review; working with local 

communities and building on the success of the 

Participatory Budgeting exercise to devise Action 

Plan 

Short-term and ongoing

Delivery Plan – Actions to be led by the 
Comhairle

15OUTER HEBRIDES LOCAL TRANSPORT STRATEGY 2020-2030



ACTION
RELATIONSHIP to Transport Planning Objectives

Which of the TPOs this action will deliver

Delivery Plan

How delivered, delivery partners and funding
Timescale 

5. Consider e-bike library to redress 

affordability barriers, which could be 

linked through the CT review above. 

2 – enable more trips be cycling within local communities; 

capture benefits of active travel tourism. 

3 – cost is not a barrier to travel and is affordable to all. 

Comhairle to work with communities and 

Community Energy Scotland Energy in Motion 

project to identify and support opportunities. 

Short-term

6. Make changes to school transport 

structures and school closing times to 

maximise participation in after school 

events reducing effects of rurality and 

poverty

3 – cost is not a barrier to travel and to participation in 

education or extracurricular activities, or is adversely 

affecting on other aspects of childhood / family life as a 

result. Transport actions assist in promoting participation by 

all. 

Progressed through the Anti-Poverty Strategy for 

FSM children across all areas. 

Linkages to actions 14 and 15, the outputs of which 

could support maximising participation at a 

community-level. 

Medium-term

Delivery Plan – Actions to be led by the 
Comhairle
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ACTION
RELATIONSHIP to Transport Planning Objectives

Which of the TPOs this action will deliver

Delivery Plan

How delivered, delivery partners and funding
Timescale 

7. High-level review of connectivity 

across the two Sounds, considering 

economic impacts and whole life costs

2 – protect vulnerable infrastructure and assets, reduce 

emissions

3 – increased economic activity, increased access to jobs, 

services and other opportunities. Transport network 

promotes participation, travel is affordable. 

4 – place enhanced through greater movement flexibility; 

greater connectivity and enhanced utility of the transport 

network; necessary to consider the whole life costs of 

internal transport networks. 

The SG has set out its ferry investment plans 

through successive Vessel Replacement and 

Deployment Plans (VRDP), with the latest version 

due to be published in Autumn 2020. At the time of 

writing, work has also commenced on the next 

Ferries 

Review of ultra-long-term connectivity, including 

connectivity across the two Sounds.  

STAG study of the ferry routes 

to, from and within the Outer 

Hebrides concluded in late 

2019 – identifying options for 

short, medium and long-term 

development. 

Short-term progress required to 

review ultra-long-term 

connectivity options. 

8. Seek additional funding to pilot, pump-

prime and develop a flexible and holistic 

community-focussed approach to 

Community and Public Transport, 

including reducing carbon emissions 

through efficient use of appropriate sized 

vehicles and ultra low emissions vehicles 

(decarbonisation of bus fleets). 

2 – support increased use of community and public 

transport; people able to be more active in their local 

community, closer to home, and resulting reduction in 

carbon emissions.

3 – jobs, services and opportunities available closer to 

home and available to all, with transport networks that are 

usable by all and which promotes participation; cost is not a 

barrier to travel. 

4 – helps ensure that transport network across the area 

delivers the movement requirements that enhance place. 

Additional and / or innovative funding solutions 

required to progress with community-focussed 

approach to the future of a mixed model of public 

and community transport. 

Short-term and ongoing

Delivery Plan – Actions the Comhairle will 
work with partners to deliver 
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ACTION
RELATIONSHIP to Transport Planning Objectives

Which of the TPOs this action will deliver

Delivery Plan

How delivered, delivery partners and funding
Timescale 

9. Transport links and other digital 

methods of attending appointments / 

health care / health services 

1 – reduced travel overall related to reduced accidents and 

casualties.

3 – less time spent travelling related to increased time 

economically active; costs and time associated with travel is 

not a barrier to participation. 

4 – maximise utility of the network and of digital 

connectivity. 

Support NHS WI and other partners through CPP to 

progress and capitalise on advancements that have 

been made through Covid-19 experience. 

Short to Medium-term and 

ongoing

10. Explore the feasibility of Green 

Hydrogen production at an Outer Hebrides 

Energy Hub (Arnish) for on-island use, and 

work with partners on the development of 

Hydrogen Ferry potential. Actively seek 

funding and investment opportunities for 

hydrogen production, storage and 

refuelling facilities for transport, 

throughout the island chain. 

2 – potential to make step change in terms of reduction in 

carbon emissions and support decarbonisation of transport

3 – associated jobs and economic benefit

4 – contributes to quality place and maximising the utility of 

the transport network.

Comhairle to secure partner support and funding to 

develop the project and opportunities. 

Short to Medium-term and 

ongoing

Delivery Plan – Actions the Comhairle will 
work with partners to deliver
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ACTION
RELATIONSHIP to Transport Planning Objectives

Which of the TPOs this action will deliver

Delivery Plan

How delivered, delivery partners and funding
Timescale 

11. Dedicated freight 

vessel for Stornoway-

Ullapool route

3 – economic benefit through increased activity

4 – maximise utility of transport network

The Comhairle will work collaboratively with SG and delivery 

partners to inform the strategy.

It is critical that decisions are taken with input from island 

communities.

The SG has set out its ferry investment plans through 

successive Vessel Replacement and Deployment Plans 

(VRDP), with the latest version due to be published in Autumn 

2020. At the time of writing, work has also commenced on the 

next Ferries Plan. Expenditure on new or replacement vessels, 

ports and harbours to increase capacity and reliability; and the 

consideration of alternative new routes comprising shorter 

crossings and smaller, more frequent vessels must all be 

considered within these.  

STAG study of the ferry routes to, from and 

within the Outer Hebrides concluded in late 

2019 – identifying options for short, medium 

and long-term development. 

It is critical that the short-term improvements 

identified are implemented at the earliest 

opportunity, and that there is clarity on 

commitment to the medium and long-term 

recommendations, as well as review of ultra-

long-term connectivity, including connectivity 

across the two Sounds. 

12. De-coupling Uig-

Lochmaddy and Uig-

Tarbert routes

3 – economic benefit through increased activity; 

greater flexibility for all travellers

4 – greater flexibility in travel options, maximising 

the utility of the network

As above As above

Delivery Plan – Actions required of others 
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ACTION
RELATIONSHIP to Transport Planning Objectives

Which of the TPOs this action will deliver

Delivery Plan

How delivered, delivery partners and funding
Timescale 

13. High-level review of 

connectivity across the 

two Sounds, considering 

economic impacts and 

whole life costs

2 – protect vulnerable infrastructure and assets, 

reduce emissions

3 – increased economic activity, increased access to 

jobs, services and other opportunities. Transport 

network promotes participation, travel is affordable. 

4 – place enhanced through greater movement 

flexibility; greater connectivity and enhanced utility of 

the transport network; necessary to consider the 

whole life costs of internal transport networks. 

As above As above

14. De-centralisation of 

ferries’ management and 

administration as well as 

transport policy jobs to 

the islands

2 – boost creation of community economic activity 

hubs; in turn supporting move to more active travel to 

work within communities.

3 – jobs available to all within their local community; 

economic growth and increase economic activity in 

fragile areas. 

4 – maximise utility of the local transport network. 

The Comhairle will work with partners, including SG, Transport 

Scotland, HIAL and others to deliver this action progressively. 

Ongoing, with some initial short-term 

deliverables. 

Delivery Plan – Actions required of others 
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ACTION
RELATIONSHIP to Transport Planning Objectives

Which of the TPOs this action will deliver

Delivery Plan

How delivered, delivery partners and funding
Timescale 

15. Reduced costs, including freight 

charges, to meet the needs of islands 

and enabling enterprise and island 

economies to flourish

3 – affordability removed as a barrier to travel; economic 

activity increased through removing excessive and 

inconsistent freight costs as a barrier to doing / doing more 

business.

4 – maximise the efficiency of existing transport resources.

The Comhairle will work collaboratively with SG to 

ensure progress. SG initiative to instigate. 

Required in the short-term after 

significant delay in implementing 

any  of the proposed options 

arising from the Ferry Freight 

Fares Review. 

16. Maintain and improve air service 

connectivity – reducing the cost of air 

travel

3 – transport network more available and usable by the 

many, promoting participation, and removing cost as a 

barrier. Increase in economic activity with wider benefits. 

4 – will ensure that the transport network delivers 

movement requirements that enhance place for all 

residents, for business and for visitors. 

The Comhairle will work with partners, including 

HITRANS and SG to achieve this action. 

Short to Medium term progress 

required.

Delivery Plan – Actions required of others
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ACTION
RELATIONSHIP to Transport Planning Objectives

Which of the TPOs this action will deliver

Delivery Plan

How delivered, delivery partners and funding
Timescale 

17. Removal of Air Passenger Duty from 

incoming flights to the islands 

4 – will ensure that the transport network delivers 

movement requirements that enhance place for all 

residents, for business and for visitors. 

The Comhairle will support the continuation of the 

exemption from UK Air Passenger Duty for flights 

departing from airports in the area; and will 

continue working with HITRANS to present the case 

of the need for, and benefit arising from an 

exemption from the current UK Air Passenger Duty 

and any successor duty.

Short-term

18. Support the retention of Air Traffic 

Control management services and 

functions within the Outer Hebrides

1 – ensure the lifeline transport network is safe and feels 

safe and secure for all users. 

3 – secure well-paid jobs and associated economic activity 

within the area and across the islands. 

Liaise with SG and in partnership with other 

affected local authority areas in opposing the 

centralisation plans and calling for a moratorium on 

them pending an Islands Impact Assessment.

Short-term

Delivery Plan – Actions required of others
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ACTION
RELATIONSHIP to Transport Planning Objectives

Which of the TPOs this action will deliver

Delivery Plan

How delivered, delivery partners and funding
Timescale 

19. Make the case for island-proofing 

funding allocation processes

3 – an inclusive approach to transport networks, an 

approach which sees funding mechanisms evolved to 

ensure island communities are not subject to 

disproportionate disbenefits. 

Require to secure of external / supplementary 

funding to advance investment plans; across 

revenue and capital streams of funding.

Liaison with SG and other partners required to 

break down ring-fenced funding barriers that 

prohibit progress of the plan – for example, 

national funding for walking and cycling is 

focussed presently on high-specification dedicated 

facilities which would be inappropriate in much of 

the Outer Hebrides, and which the Comhairle 

would be unable to match fund; however, 

improvements to the active travel network could 

be achieved the funding opportunities be flexible 

and commensurate with a remote and island 

setting.  

Work with partners required to set out the 

opportunities and present barriers, including 

looking at innovative funding practices. 

Short-term 

Delivery Plan – Actions required of others
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ACTION
RELATIONSHIP to Transport Planning Objectives

Which of the TPOs this action will deliver

Delivery Plan

How delivered, delivery partners and funding
Timescale 

20. Call for Scottish Government to 

recognise the role of CT in remote / rural 

areas where public transport is 

challenging – island-proof the scheme, 

and hence adopt such CT services as part 

of the National Concessionary Travel 

Scheme. 

2 – support increased use of community transport; people 

able to be more active in their local community, closer to 

home, and resulting reduction in carbon emissions.

3 – cost is not a barrier to travel. 

Comhairle to work with partner Local Authorities 

and HITRANS to challenge that the national 

Concessionary Travel policy should be subjected 

retrospectively to a Island Community Impact 

Assessment. 

Short-term

Delivery Plan – Actions required of others
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Medium 
Priorities 

•ACTIONS TO BE LED BY THE COMHAIRLE

• Town Centre plan assessing options for managing traffic flow 
and parking in Stornoway and Tarbert

• Develop Low Carbon Transport Hubs in Stornoway, and other 
larger settlements where required, to fill gaps in current EV 
charging and step up hydrogen refuelling infrastructure

•ACTIONS THAT THE COMHAIRLE WILL NEED TO WORK WITH 

PARTNERS TO ACHIEVE

• Support regional approach to achieving resilient EV charging 
corridors (on and along main corridors including in Mainland 
Scotland)

•ACTIONS REQUIRED OF OTHERS

• Greater capacity on Sound of Barra crossing

• Call for a review of the future design and procurement of ferries 
in Scotland

• Consider socio-economic and wider economic impacts of 
establishing PSO on Benbecula – Glasgow route

These project will deliver across 

the Transport Planning Objectives, 

including significant benefits in 

some areas, and should be 

worked towards progressively
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Delivering the Strategy

WORKING IN PARTNERSHIP, COMMUNITY 

ENGAGEMENT AND INVOLVEMENT

The Comhairle can only achieve the LTS objectives by working 

in partnership with the residents and businesses of the Outer 

Hebrides, the Scottish Government, other public sector 

agencies and private sector providers. Together we can solve 

problems and provide innovative solutions.  The delivery 

programme outlined in the LTS is based on discussions across 

the Comhairle and with partner organisations, as well as 

reflecting on a variety of recent community consultations that 

have been undertaken. 

To ensure the success of the delivery plan it will be essential 

that the detail of actions are developed with full participation 

of communities, partner organisations and industry; this 

participative approach going forward will be fundamental to 

achieving the best outcomes through the LTS. 

GOVERNANCE

Delivery of the Local Transport Strategy is the responsibility 

of a number of teams across the Comhairle. 

The Transport Member Officer Working Group (MOWG) will 

oversee the coordination of annual work programmes in line 

with the LTS priorities. 

LTS delivery programmes will be approved annually by the 

Transport and Infrastructure Committee, who will also 

receive and scrutinise the annual monitoring and evaluation 

report. 
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