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Minute of Meeting held in Council 
Offices, Stornoway on Tuesday 3 
March 2020 at 2.00pm. 

 
PRESENT Mr Angus Morrison (Chairman)   
 Mr Iain M Macaulay (Vice-Chairman) Mr Paul A Finnegan 
 Mr Donald Manford Mr Finlay Stewart 
 Mr Calum Macmillan Mr Keith Dodson 
 Mr Iain M Macleod  Mr John A Maciver 
   
APOLOGIES Mr Ranald Fraser  
   
MEMBERS IN ATTENDANCE Mr Uisdean Robertson Mr Norman Macdonald 
 Mr Iain A Macneil Mr Rae Mackenzie 
 Mr Roddy Mackay Mr Gordon Murray 
 Mr John G Mitchell Mr Calum Maclean  
 Mr John A Maciver Mr John Mackay 
   
IN ATTENDANCE Mr Malcolm Burr Mr Bernard Chisholm  
 Mr Robert Emmott Mr Kenneth Morrison  
 Mr Paul Macaskill Mrs Doileag Macleod 
 Mr Robert Macaskill Mrs Marion Macleod 
 Mrs Chrissie Macaulay Ms Mairi S Macdonald 
 Mr David Jamieson  
 
 
  MINUTES 

 
Prayer  The Meeting was preceded by prayer, led by Mr Gordon Murray 

 
Minute of Meeting 
of 10 December 
2019 
 

1  The Minute of Meeting of 10 December 2019 was approved. 
 
Under consideration of this item, in reference to item 19 of the Minute of 10 December 
2019, Mr Gordon Murray requested clarity on the changes to Standing Order 65 in regard 
to the Budget Setting process.  Subsequent to discussion it was agreed that a copy of the 
amended Standing Order 65 would be circulated to all Members. 
 
 

Declaration of 
Interest  
 

2  There were no declarations of interest. 

  SERVICE IMPROVEMENT 
 

Public Service 
Improvement 
Framework (PSIF) 
 

3  The Chief Executive submitted a Report providing an update on the progress of the 
programme of self-assessment using the Public Service Improvement Framework (PSIF) 
and seeking approval of the recommendations following the completion of two self 
assessments; People Management and Planning and Resource Alignment.  The Report 
stated that based on corporate needs going forward and in anticipation of the Comhairle’s 
Audit of Best Value the current programme of self-assessments for 2019/20 had been 
adapted to include Audit Scotland’s Best Value Toolkits whilst following the PSIF ethos.  
The full programme of 18 themed self-assessments had now been rolled out across the 
Comhairle, some of which applied to only one service area whilst others were cross-
cutting.  Appendix 3 to the Report provided an overview of the full programme of PSIF 
self-assessments and the progress to date.  The current programme of self-assessments 
supported organisational-wide continuous improvements at a strategic level. 
 
A summary of the completed self-assessments were attached in Appendices 1 and 2 to 
the Report and the key finding were outlined in Sections 5 and 6 to the Report. 
 
It was agreed to recommend that the Comhairle note the completion of the two 
PSIF Self-assessments and approve the recommendations detailed in Paragraph 
6.1 and 6.2 of the Report. 

AUDIT AND SCRUTINY COMMITTEE 
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Best Value – 
Continuous 
Improvement 
Action Plan 
 

4  With reference to item 4 of the Minute of Meeting of 25 June 2019, the Chief Executive 
submitted a Report providing a progress update on the Continuous Improvement Action 
Plan (CIAP) and presenting the key findings for effective challenge and scrutiny.  The 
Report stated that in order to fulfil the requirements of the Accounts Commission’s 
Direction 2016 in the Achievement of Best Value, the Comhairle agreed in December 
2016 to include the outcomes of internal and external audits and inspections in the 
Continuous Improvement Action Plan for effective challenge and scrutiny.  The Review 
indicated that key improvement outcomes from the two external audits and 17 internal 
audit follow-up reviews appended to the report had still to be completed, two of which 
report on track at green, 15 require monitoring at amber by the respective department 
and two are off track showing up as red 74% (14) of those reporting amber and green 
had not met their original implementation date.  The key findings were summarised in the 
main body of the report under the SPI Local Government Benchmarking Framework 
(LGBF) themes and the revised implementation dates were advised in the Appendix to 
the Report. 
 
The Report further stated that services used the Comhairle’s online performance 
management system interplan to record and monitor Service Business Plan (SBP) 
Actions, which were periodically evaluated and updated to ensure they were still fit for 
purpose.  As guided by Comhairle, the key improvement outcomes from external audits 
and internal audit follow-up reviews have now been input to interplan, and more will be 
added as they become known.  A culture of continuous improvement within local 
government is a key theme within the Accounts Commissions Direction.  To allow the 
tasks to be completed, some of the associated targets would be carried forward into next 
year.  An end of year performance review of the CIAP would be undertaken and 
presented to the Audit and Scrutiny Committee in due course. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Continuous Improvement Action Plan performance review;  and 
 
(2) scrutinise the key findings summarised in the main body of the Report. 
 
 

Local Public 
Performance 
Reporting 2018/19 
 

5  The Chief Executive submitted a Report detailing the Comhairle’s 2018/19 local 
performance results which were structured on the Comhairle’s Corporate Strategy 
2017/21.  The Report stated that the Accounts Commission had a statutory power to 
define the performance information that local authorities must publish and does its annual 
Direction on the Audit Scotland Website.  The Comhairle agreed to adopt the Scottish 
Government’s consultation approach of “We asked, You said, We did” to inform business 
planning processes and evidence improvement planning which was detailed in Appendix 
1 to the Report.  Appendices 2 and 3 respectively show the local Public Performance 
Indicators (LPIs) greater or less than 10% against the previous year.  As per Direction 
2018, the 2018/19 information must be published by 31 March 2020. 
 
The Report further stated that the Improvement Service leads on Local Government 
Benchmarking Framework (LGBF) measures and produced a national overview Report 
each year.  The results for Eilean Siar were circulated to services through the Best Value 
Action Planning Team (BVAP) at the beginning of December 2019 to support the use of 
the benchmarking data within budget and service planning setting processes.  The LGBF 
2018/19 Results were presented to the Audit and Scrutiny Committee at item 6 of the 
Agenda. 
 
It was agreed to  recommend that the Comhairle note the 2018/19 local 
performance as detailed in the Report and scrutinise the: 
 
(1) outcomes of the 2018/19 Consultations; 
 
(2) 2018/19 LPIs where change has been greater than 10%;  and 
 
(3) action that services have proposed to address under performance against 

target. 
 
 

  



AUDIT AND SCRUTINY COMMITTEE:  3 MARCH 2020 
 

269 
 

Local Government 
Benchmarking 
Framework 
2018/19 Results 
 

6  The Chief Executive submitted a Report detailing the Local Government Benchmarking 
Framework (LGBF) National Benchmarking 2018/19 Results.  The Report stated that the 
LGBF was a high-level benchmarking tool designed to support senior management 
teams and elected members to ask questions about key council services.  The 
Improvement Service (IS) publishes a national LGBF overview report each year.  The 
draft report is shared with the Board and SOLACE for comment, and also shared with all 
councils once it had been signed off, in advance of publication.  The LGBF 2018/19 
National Report, with a local perspective was presented to the Audit and Scrutiny 
Committee at item 5 of the Agenda. 
 
The Report further stated that the IS had for the first time included indicators based on 
the Achievement of Curriculum for Excellence (CfE).  The LGBF results for Eilean Siar 
were presented to the Corporate Planning Team (CPT) in January 2020 to enable 
Officers to provide a local perspective response to the national report.  The Comhairle’s 
Best Value Action Planning (BVAP) Team provide support to the CPT and their 
respective services in preparing their public performance reports.  As per Direction 2018, 
the period for which the 2018/19 information must be published in the financial year 
ending 31 March 2020. 
 
The Committee commended the level and detail of information provided and Members 
raised a number of questions in regard to some service areas, specifically Older Person 
Residential Care Costs, Primary and Secondary School Statistics, and Home Care costs.  
It was agreed that Norma Skinner would liaise with Service Departments to circulate the 
relevant information to address the points raised to all Members of the Committee. 
 
It was agreed to recommend that Comhairle note the 2018/19 LGBF results for 
Eilean Siar appended to the Report. 
 
 

National 
Benchmarking 
Overview Report 
2018/19 
 

7  With reference to item 6 of the Minute of Meeting of 1 May 2018, the Chief Executive 
submitted a Report providing details of the Local Government Benchmarking Framework 
(LGBF) National Benchmarking Overview Report 2018/19 published by the Improvement 
Service.  The Report stated that the LGBF was a high-level benchmarking tool designed 
to support senior management teams and elected members to ask questions about key 
council services.  It reflected a commitment by SOLACE (Scotland) and COSLA to 
develop better measurement and comparable data as a catalyst for improving services, 
targeting resources to areas of greatest impact and enhancing public accountability. 
 
The Report stated that the LGBF assisted councils to compare their performance against 
a suite of efficiency, output and outcome indicators that covered all areas of local 
government activity.  91 LGBF indicators had been developed by the IS and these 
indicators had been grouped into seven main service areas: Children’s Services (31); 
Corporate Services (10); Adult Social Care (12); Culture and Leisure Services (8); 
Environmental Services (15); Housing Services (5); and Economic Development and 
Planning (10).   The Comhairle had a responsibility to report on 84 of these, as there 
were exclusions for the five Housing Service SPIs and four of the Children’s Services 
SPIs.  Notes on the data were in the main body of the Report and the Executive 
Summary of the LGBF National Overview Report 2018/19 was appended to the Report. 
 
It was agreed to recommend that the Comhairle note the National Benchmarking 
Overview Report 2018/19 published by the Improvement Service. 
 
 

  

http://www.improvementservice.org.uk/benchmarking/reports.html
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  GOVERNANCE 
 

Constitutional 
Documents:  
Review 
 

8  With reference to item 19 of the Minute of Meeting of 10 December 2019, the Chief 
Executive submitted a Report detailing the process and a proposed timetable for review 
of the Comhairle’s Constitutional Documents as a number of Members had indicated that 
they wished to see an earlier review of the Constitutional Documents than was 
customary.  The Report stated that the decision-making structure, based on committees, 
had been affirmed by the first meeting of the Comhairle following the Local Government 
Elections in May 2017 and all of the Constitutional Documents had been reviewed 
between the period June 2016 to December 2016 and approved by the Comhairle on 8 
March 2017.  The current constitutional arrangements had been in place for two years 
and ten months. 
 
The Report further stated that it was essential that an adequate period of time was 
allowed for completion of the review and it was recommended that the review be divided 
into discrete and manageable stages to ensure that all interested parties were allowed 
sufficient time to engage in the process.  A specially-appointed Member Officer Working 
Group had been established for the previous review in October 2016 and consultation 
stakeholders included Elected Members, Corporate Management Team, Trade Unions, 
Community Councils and Political Parties.  The Report proposed to continue the practice 
of review of the Constitutional Documents at the end of each term of the Comhairle, and 
that such a review would commence in 2021. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note that the Constitutional Documents were reviewed by a specially-

appointed Member Officer Working Group between October and December 
2016; 

 
(2) note that the Constitutional Documents produced following that Review 

were approved by the Comhairle on 8 March 2017, and at the Statutory 
meeting of the Comhairle held on 16 May 2017 following the Local 
Government Elections;  and 

 
(3) continue the practice of review of the Constitutional Documents at the end 

of each term of the Comhairle, and that such review commence in 2021. 
 
 

  EXTERNAL AUDIT 
 

Annual Audit Plan 
2019/20 
 

9  With Reference to item 5 of the Minute of Meeting of 5 March 2019, a Report was 
submitted by Audit Scotland on the Comhairle Annual Audit Plan 2019/20 which 
contained an overview of the planned scope and timing of the Comhairle’s audit and had 
been prepared in accordance with International Standards on Auditing and other relevant 
guidance.  The Plan identified the necessary work to enable Audit Scotland to provide an 
independent report on the financial statements and meet the wider scope requirements of 
public sector audit including the audit of Best Value.   
 
Mr David Jamieson, Senior Audit Manager, Audit Scotland presented the Report and 
stated that the plan was risk based and categorised into financial risks, financial 
statement risks and wider dimension risks.  The Key audit risks which required detailed 
Audit testing were detailed in Exhibit 1 of which there were nine.  Exhibit 2 detailed the 
Audit outputs and the agreed timetable for the Financial Statement Audit was included at 
Exhibit 4.  Mr Jamieson further highlighted that from the initial review of internal audit 
plans Audit Scotland would place formal reliance on internal audit work in the following 
areas: financial systems review of Payroll, Housing Benefits and Non Domestic Rates 
and also Statutory Performance Indicators.  In respect of wider dimension audit 
responsibilities other areas of internal work would include Organisational 
Change/Redesign and Savings and Community Engagement. 
 
In conclusion, Mr Jamieson referred to Exhibit 5 of the Report which highlighted the four 
audit dimensions which framed the wider scope of public sector audit requirements i.e. 
Financial Sustainability, Financial Management Governance and Transparency, and 
Value for Money.  Mr Jamieson stated that work planned for this year would focus on the 
Comhairle’s arrangements for demonstrating Best Value.  The work would be integrated 
with that described above in these areas and would involve gaining an understanding of 
how effective the Comhairle’s self-evaluation processes were in driving improvement 
across the authority.  The results of this work will be reported in the Interim Management 
Report and Annual Audit Report.  
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In regard to Governance and Transparency - capital slippage, the Director for Assets, 
Finance and Resources highlighted that this was addressed in the regular Capital 
Monitoring Report to Policy and Resources Committee and provided clarity to Members 
questions on issues with slippage.  In regard to Value for Money an explanation of the 
intricacies of the National Benchmarking measures was provided in relation to Audit 
Scotland’s concerns.  Mr Jamieson assured the Committee that Audit Scotland’s Report 
to the June Committee would lay out the findings in respect of the areas discussed. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  INTERNAL AUDIT MATTERS 
 

Internal Audit 
Needs 
Assessment and 
Risk Based 
Strategic Audit 
Plan 2020-23 
 

10  With Reference to item 9 of the Minute of Meeting of 16 February 2016, the Director for 
Assets, Finance and Resources submitted a Report detailing the production of the 
Strategic Audit Plan for the three years from 1 April 2020 to 31 March 2023.  The Plan 
was the result of an Internal Audit Needs Assessment based on a tried and tested risk 
assessment process (consult, challenge and compare) which complied with relevant 
Auditing Standards and to the Best Value principles and linked to business planning and 
risk management processes.  The outcomes of the Internal Audit Needs Assessment 
were detailed in the Appendix to the Report. 
 
The Report stated that the Strategic Audit Plan had been prepared based on a robust risk 
assessment process, following appropriate consultation, challenge and comparison with 
underlying, national, corporate and professional objectives.  The planned internal audit 
reviews had more of a cross-cutting nature than previously, reflecting the changing 
emphasis on internal audit in local authorities, and complying with the need to provide 
quality service provision in our communities whilst doing so effectively and efficiently in 
the use of finite resources.  The Plan would be reviewed on an annual basis to determine 
whether there needs to be changes made in terms of risk, concern or priority. 
 
It was agreed to recommend that the Comhairle approve the Internal Audit Needs 
Assessment and Risk Based Strategic Audit Plan 2020-23. 
 
 

Internal Audit 
Operational Plan 
2020/21 
 

11  The Director for Assets, Finance and Resources submitted a Report detailing the Internal 
Audit Operational Plan for 2020/21. 
 
It was agreed to recommend that the Comhairle approve the Internal Audit 
Operational Plan 2020/21. 
 
 

Internal Audit 
Progress 2019/20 
 

12  With reference to item 7 of the Minute of Meeting of 10 December 2019, the Director for 
Assets, Finance and Resources submitted a Report detailing Internal Audit Progress for 
the period 1 April 2019 to 13 February 2020.  The Report stated that the activity had been 
based on the Strategic Audit Plan for the three years, together with a one year extension 
to 31 March 2020 and the work currently in progress as part of the Annual Plan 2019/20 
included:- 
 

 Year End Reporting 

 Housing Benefit 

 Public Sector Internal Audit Standards- Self Assessment 

 Payroll and Expenses 

 Trading Standards 
 
The Report stated that the Committee had agreed to an extension of the current plan by 
an additional year and indicated that work on the Strategic Plan 2020-2023 had been 
undertaken in the last quarter of 2019.  It was anticipated that the work currently in 
progress would be completed before the year end and reported to the next meeting of the 
Committee. 
 
The Committee acknowledged the work undertaken and welcomed back Mrs Macaulay 
from her period of absence and thanked Mr Macleod, former Senior Auditor for his 
assistance during that time. 
 
It was agreed to recommend that the Comhairle note the Report. 
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Internal Audit - 
External Quality 
Assurance 
Review 
 

13  With reference to item 8 of the Minute of Meeting of 16 February 2016, the Director for 
Assets, Finance and Resources submitted a Report detailing the arrangements for the 
External Quality Assurance (EQA) review of Internal Audit.  The Report stated that that 
every internal audit activity underwent an EQA conducted by an independent team or 
evaluator once every five years in compliance with Standard 1312 of the International 
Standards for the Professional Practice of Internal Auditing.  EQA’s were necessary in 
order to provide full objectivity, building stakeholders confidence by documenting the 
internal audit activities commitment to quality and best practice.  The Comhairle’s last 
review had been undertaken in late 2015 and reported to Audit and Scrutiny Committee 
on 16 February 2016. 
 
The Report further stated that a new EQA development team had been set up by the 
Scottish Local Authority Chief Internal Auditors Group in 2018/19 for the second round, 
known as EQA2 in which the Comhairle’s Chief Internal Auditor was one of the 
development team.  The arrangements for EQA 2 for the Comhairle will commence late 
2020 and involve a review undertaken by Orkney Islands Council’s new Chief Internal 
Auditor.  The Comhairle’s Chief Internal Auditor will undertake a review of Shetland 
Islands Council and Shetland Islands Council will undertake a review of Orkney Islands 
Council to prevent any reciprocal arrangement where independence would be perceived 
as being compromised. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Internal Audit – 
Standards of 
Practice 
 

14  The Director for Assets, Finance and Resources submitted a Report advising of the 
recent statement on the Role of Head of Internal Audit.  The Report outlined the relevant 
regulations and standards that categorised Internal Audit as a statutory function within 
Local Government.  The Report further stated that The Chartered Institute of Public 
Finance and Accountancy (CIPFA) had updated the duties and role of the ‘Head of 
Internal Audit’ (HIA), which was the role of the Chief Internal Auditor within the Comhairle 
who is responsible for implementing, complying and monitoring adherence to all the 
Standards, Frameworks and supplementary requirements as issued periodically by the 
appropriate bodies responsible for regulation. 
 
The Report stated that the CIPFA statement on the duties and role of the HIA were 
considered best practice and outlined the core responsibilities of the HIA and the support 
they required in which to deliver high standards of service in which to improve 
governance and accountability.  The CIPFA statement set out five principles as detailed in 
Section 4 to the Report and which were not only the responsibilities of the HIA but also 
those of the organisation.  Furthermore, such standards, frameworks and supplementary 
notes may have an impact on the responsibilities and duties of those Members who are 
‘charged with governance duties’ as part of their membership of the Comhairle’s Audit 
and Scrutiny Committee. 
 
As indicated in the Report CIPFA believes that internal audit has an essential role to play 
in supporting those objectives and considers that HIAs need recognition for their 
contributions.  The Chairman, on behalf of the Committee, commended the Chief Internal 
Auditor and his team and highlighted the value of their work to the organisation and that it 
should be recognised, supported and encouraged. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  INTERNAL AUDIT – COMPLETED REVIEWS 
 

Organisational 
Change, 
Redesign and 
Savings 
 

15  The Director for Assets, Finance and Resources submitted a Final Report following an 
internal audit review of the Organisational Change, Redesign and Savings undertaken in 
December 1999 and January 2020 as part of the operational annual internal audit plan for 
2019/20.  The Report detailed the Comhairle’s arrangements for the operation and 
management of the Organisational Change, Redesign and Savings process which had 
been put in place to address the Comhairle’s reduced funding settlement and estimated 
to be in the region of £9.75m over a four year period. 
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  The Report stated that the areas of good practice included: 
 

 Income generation with the renting of floor space within the Comhairle. 

 Promoting better and more integrated approaches by publicly funded bodies 

 Timeframes were tight and challenging given the savings required to be delivered 

 A significant amount of time and resource has been invested in the process 

 There is over-reliance on key staff involved to take forward the redesign process 
 
The review whilst highlighting the significant amount of work already undertaken, also 
noted the challenges, and the main issues arising from the review were detailed in 
Paragraph 1.6 to the Report, specifically the ability to meet the savings targets and the 
reliance on the Transformational Change Lead Officer.  The report made thirteen 
recommendations and one had been completed at the time of the review. 
 
The Committee were given assurances by the Chief Executive and the Transformational 
Change Lead Officer (Director for Education, Skills and Children’s Services) that, whilst 
they acknowledged that the process was a formidable and disruptive piece of work as 
reflected in the Internal Audit Report, it was delivering and they agreed that improvements 
were required to the process.  It was noted that there was regular reporting on Service 
Redesign to Policy and Resources Committee and that a comprehensive report on a 
project management framework for the delivery of service redesign would be considered 
by Policy and Resources Committee on 4 March 2020.  The Report addressed most of 
the points raised by Internal Audit and those that were not would be actioned by the next 
series of meetings in April/May 2020.  The Director for Assets, Finance and Resources 
stated that the savings programme had been drilled down into smaller projects and the 
action plan was therefore more accountable with the ability to identify any risks and 
monitor progress to ensure delivery of the savings. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Residential Care 
Homes – 
Residential Care 
Charging 
 

16  The Director for Assets, Finance and Corporate Resources submitted a Final Report 
following an internal audit review of the Residential Care Homes – Residential Care 
Charging undertaken in October 2019 as part of the operational annual internal audit plan 
for 2019/20.  The Report provided an overview of the Comhairle’s arrangements for the 
operation and management for the financial assessments of clients who required 
residential care. 
 
The Report confirmed that there were no specific areas of concerns in regard to the three 
recommendations and the areas of good practice included: 
 

 Knowledgeable and experienced staff;  

 Empathy of staff given the often emotive, difficult and challenging circumstance; 

 Well maintained files and comprehensive operational guidance; and 

 Regular meetings to discuss issues of Guardianship. 

 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Community 
Engagement 
 

17  The Director for Assets, Finance and Corporate Resources submitted a Final Report 
following an internal audit review of the Comhairle’s arrangements for the operation and 
management of Community Engagement undertaken in November 2019 as part of the 
operational annual internal audit plan for 2019/20.  The Report stated that in accordance 
with the National Standards, community engagement was defined as being ‘a purposeful 
process which develops a working relationship between communities, community 
organisations and public and private bodies to help them to identify and act on community 
needs and ambitions.  It involves respectful dialogue between everyone involved, aimed 
at improving understanding between them and taking joint action to achieve positive 
change’. 
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  The Report highlighted the significant amount of community engagement had been 
undertaken over the last year in regard to service redesign and the most significant issues 
arising from the review were: 
 
(1) That all relevant senior officers should attend community meetings, where it is 

deemed appropriate,  and 
 

(2) to reduce the potential for project drift and maximise input from communities, all 
service areas undertaking redesign projects should implement communications 
plans and carry out consultation as appropriate and in a timely manner. 

 
There were nine recommendations, mainly of a housekeeping nature arising from the 
review. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Statutory 
Performance 
Indicators 
 

18  The Director for Assets, Finance and Corporate Resources submitted a Final Report 
following an internal audit review of Statutory Performance Indicators (SPIs) undertaken 
in December 2019.  The Report stated that the Accounts Commission had a statutory 
responsibility to define the performance indicators that local authorities must publicly 
report on for performance comparison and benchmarking purposes.  Through the 
Commission's statutory direction on performance reporting, there are two headline 
indicators: SPI 1 Improving local services and local outcomes and SPI 2 Demonstrating 
Best Value, which each council must report on. 
 
The Report stated that the areas of good practice included: 
 

 knowledgeable and experienced organisational development team; 

 access to interplan is available to all staff;  and 

 regular performance reporting to committee. 

 
The main issue arising from the review was that all relevant staff should be reminded of 
the need to submit narrative required within quarterly reports in a timely manner in order 
for the Comhairle to be able to publicly report on areas of improvement. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Non Domestic 
Rates 
 

19  The Director of Assets, Finance and Corporate Resources submitted a Final Report following 
an internal audit review of Non Domestic Rates undertaken in December 2019 and January 
2020.  The Report stated that a Non-Domestic Rate (NDR) was based on a property’s 
rateable value (RV) which was a legally defined valuation provided by the Assessor.  A 
poundage rate is applied to the RV of the property; this is the rate taxed for each pound of 
RV.  Business rates may apply if you are the owner, tenant or occupier of a non-domestic 
building, or use part of a building for business purposes.  Rates are charged on most non-
domestic and commercial properties, including; shops, offices, pubs, hotels, warehouses and 
factories.  The amount may be reduced if you are entitled to business rates relief and in some 
cases there is no charge. 
 
The Report stated that the areas of good practice included: 
 

 a collection rate of over 95% of NDR had been maintained since 2015/16 (the 
collection rate up to end of November 2019 was 81.87%); 

 comprehensive and detailed documented procedures were in place; 

 experienced and knowledgeable Revenues and Benefits Manager and staff;  and 

 participation in the National Fraud Initiative for the Small Business Bonus Scheme. 
 
The two issues arising from the review were that the Revenues and Benefits Manager 
develop processes to spot check empty properties and that a review programme for all 
types of relief is undertaken to confirm that NDR payers continue to satisfy the conditions 
for relief. 
 
It was agreed to recommend that the Comhairle note the Report. 
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  INTERNAL AUDIT – FOLLOW UP REPORTS 
 

Scheme of 
Assistance 
 

20  With reference to item 7 of the Minute of Meeting of 22 September 2019, the Director for 
Assets, Finance and Corporate Resources submitted a Report based on a follow-up 
review of the recommendations made in the Scheme of Assistance report issued on 2 
September 2019.  The follow up review was undertaken in accordance with the 
operational annual internal audit plan for 2019/20.  The Report stated that three out of the 
seven recommendations made in the original report had been fully implemented, and 
management gave assurance that the outstanding recommendations would be 
implemented by the end of May 2020 and monitored through Interplan. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

LEADER 
 

21  With reference to item 9 of the Minute of Meeting of 10 December 2019, the Director for 
Assets, Finance and Corporate Resources submitted a Report based on a follow-up 
review of the recommendations made in the LEADER report issued on 10 October 2019.  
The follow up review was undertaken in accordance with the operational annual internal 
audit plan for 2019/20.  The Report stated that three out of the four recommendations 
made in the original report had been fully implemented, and management gave 
assurance that the outstanding recommendation would be implemented by the end of 
March 2020. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Marine Fuel 
 

22  With reference to item 6 of the Minute of Meeting of 22 September 2019, the Director for 
Assets, Finance and Corporate Resources submitted a Report based on a follow-up 
review of the recommendations made in the Marine Fuel report issued on 15 July 2019.  
The follow up review was undertaken in accordance with the operational annual internal 
audit plan for 2019/20.  The Report stated that six out of the twelve recommendations 
made in the original report had been fully implemented, and management gave 
assurance that the outstanding recommendations would be implemented by the end of 
May 2020.  It was anticipated that a review of staff resources would address the 
remaining issues. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  PERFORMANCE MANAGEMENT 
 

Designated 
Persons Report 
2019/20 - 
Piers/Harbours – 
Progress Update 
 

23  With reference to item 5 of the Minute of Meeting of 22 September 2019, the Director for 
Assets, Finance and Corporate Resources submitted a Report providing an update on the 
implementation of the actions arising from the Designated Person’s review of Piers and 
Harbours 2019.  The follow up review was undertaken in accordance with the operational 
annual internal audit plan for 2019/20. 
 
The Harbour Master highlighted that the completion of structural surveys had been 
delayed due to bad weather.  It was noted that progress on the outstanding actions would 
be included in the regular update report to the Comhairle’s Harbour Board (Transportation 
and Infrastructure Committee) and officers had also indicated that an external audit on the 
Port Marine Safety Code will be undertaken in April/May and the Designated Officer will 
undertake his annual review later this year. 
 
It was agreed to recommend that the Comhairle note the progress made to address 
the outstanding actions in the Designated Person’s Report as detailed in the 
Appendix to the Report. 
 
 

  INVESTIGATION 
 

Investigation 
Report  

24 * The Director for Assets, Finance and Resources submitted a Report which detailed 
actions taken following an investigation. 
 
It was agreed to recommend that the Comhairle note the Report. 
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  PERFORMANCE MONITORING 
 

Reports 
Outstanding  
 

25  The Chief Executive submitted a Report detailing the Reports Outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


