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Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 
26 February 2020 at 2.00pm. 

 
PRESENT Mr Donald F. Crichton (Chair)  
 Mr Norman MacDonald (Vice-Chair)   
 Mr Calum Macmillan (by video link) Mr Angus McCormack 
 Mr Iain A MacNeil Mr Neil Mackay 
 Mr Roddy Mackay Mr Roddie Mackay 
 Mr Finlay Cunningham Mr Gordon Murray 
 Mr Norman A. MacDonald Mr John A Maciver 
 Mr Alasdair Macleod Mr John Mackay 
   
APOLOGIES Mr Uisdean Robertson Mr Iain M Macaulay 
   
MEMBERS IN ATTENDANCE Mr Paul Steele Mr Calum Maclean 
 Mr Angus Morrison Mr Kenny John Macleod 
 Mr Charlie Nicolson  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mrs Anne Macdonald 
 Mr Calum Iain Maciver Mr Derek Mackay 
 Mr Robert Emmott Ms Sarah Maclean 
 Mr Joe Macphee Mrs Morag Ferguson (by video link) 
 Mr Pete Middleton Mr Colin G. Morrison 
 Mr Domhnall MacDonald Mrs Fiona Maciver 
 Mr Murdo Mackay Miss Mairi Sine Macdonald 
 Ms Alison MacCorquodale Mrs Mairi Maciver 
 Mr David Macleay  
 
 
 
Prayer 
 

 The Meeting was preceded by prayer, led by Mr John A Maciver. 
 

  MINUTES 
 

Minute of Meeting 
of 4 December 
2019 

 

1 The Minute of Meeting of 4 December 2019 was approved. 
 

Declaration of 
Interest 
 

2 Mr Roddy Mackay declared an interest as the Development Manager of Eilean Dorcha 
Festival and left the meeting during consideration of item 18. 

  FINANCE 
 

Budget and Council 
Tax Setting 2020/21 
 
 

3(a) The Chief Executive and Director of Assets, Finance and Resources submitted a Joint 
Report which sought approval of the Comhairle’s budget for 2020/21, to set the Council 
Tax for 2020/21 and recommended a forward Budget Strategy.  The Report stated that the 
Local Government Finance Settlement announced on 6 February 2020 (Appendix A to the 
Report) included an increase in funding for the Comhairle of £0.9m (compared with the 
revised allocation for 2019/20).  However, as the Settlement included new ring fenced 
monies of £0.6 for Health and Social Care, £1.1m for Early Years Expansion, the cash 
reduction for core services amounted to £0.9m.  The Settlement indicated that Council Tax 
increases should be capped at 4.84%, that the Integration Joint Board (IJB) Budgets 
should not be reduced with the extra Health and Social Care funding passed on in full; and 
that the pupil teacher ratio should be maintained. 
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  In relation to Capital the Report stated that the Comhairle had seen a cash reduction of 
£0.6m, which, after taking into account the ring fenced £0.8 for Early Years expansion, 
amounted to a reduction of £1.4m and if continued at this level until 2023 the Comhairle 
would have a funding shortfall of £5.2m in the 2018-23 Capital Programme. It was 
therefore recommended that the Comhairle proceed with its revenue budget in 
accordance with its agreed Strategy and undertake an urgent review of the 2018-23 
Capital Programme. 
 
The Report stated that a 4.84% Council Tax rise would provide an additional £187k of 
income and would mean an increase for 77% of households of £1.01 or less per week.  
Appendix C to the Report detailed the difference by band for a 3% rise (the Comhairle’s 
current planning assumption) and a 4.84% rise.   
 
Appendix D to the Report set out £2.6m of proposed savings which, when taken together 
with the additional Council Tax increase, would leave a residual deficit of £1.6m to be 
funded from balances, reducing the balances earmarked to support future budgets from 
£3.1m to £1.5m.  Appendix E to the Report set out the medium to long term financial plan 
which indicated that the Comhairle should continue with its current Strategy.  
 
The Report further recommended that, in light of the current financial risks detailed in 
Appendix F to the Report, that the level of uncommitted balances be retained at £3.5m 
and highlighted the main risks as the UK budget, the realisation of the Redesign savings, 
IJB financial performance, BREXIT and mainland placements.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle:  
 
(1) agree to accept the 2020/21 Settlement offer from the Scottish Government 

as set out in the Finance Circular (Appendix A) and letter to Leaders 
(Appendix B);  

 
(2) agree the Budget Strategy for 2020/21 as set out in Sections 4, 5 and 6 of the 

Report;  
 
(3) agrees to undertake an urgent review of the Capital Programme to be 

reported to the May 2020 meeting of the Policy and Resources Committee;  
 
(4) approve the business plans for 2020/21 at Budget Item 1(b) of the Agenda;  
 
(5) note the operational risk registers at Budget Item 1(c) of the Agenda;  
 
(6) approve, with the exception of P2, P11, P20, P22 and P27, the budget 

proposals set out in Appendix D;  
 
(7) agree that budget proposals P2, P11, P20, P22 and P27 in Appendix D be 

subject to full impact assessments and any necessary consultation before 
being presented to the Comhairle for determination at the April/May 2020 
series of meetings;  

 
(8) approve the draft budgets for 2019/20 at Budget Item 1(d) of the Agenda;  
 
(9) agree the delegated budget for Cùram is Slàinte nan Eilean Siar as detailed 

in Section 6 of the Report;   
 
(10) agree to increase Council Tax by 4.84% for 2020/21 (equating to a rise from 

£1,138.40 to £1,193.49 for Band D properties);  
 
(11) note the financial risks in Appendix F and agree to maintain the level of 

uncommitted balances at £3.5m, to continue the policy of setting aside 
underspends on winter maintenance for future severe winters and to review 
earmarked balances once the outturn for 2019/20 is known;  

 
(12) approve the long-term financial plan set out in Appendix E; and  
 
(13) agree to review budget priorities and Service Redesign at the April/May 2020 

series of meetings. 
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Service Business 
Plans 2020/21 

 

3(b) The Chief Executive submitted a Report seeking approval of the Comhairle’s Service 
Business Plans 2020/21.  The Report stated that The Outer Hebrides Local Outcomes 
Improvement Plan (LOIP) 2017-27 provided the basis for the Comhairle’s Corporate 
Strategy and the Comhairle’s Service Business Plans.  The Report further stated that the 
individual Service Business Plans detailed in the Appendices to the Report would continue 
to be reported on a quarterly basis via Interplan and through performance reporting to 
Service Committees and Policy and Resources Committee by the Chief Executive and 
Executive Heads of Service of the Comhairle. 
 
It was agreed to recommend, insofar as the Committee’s interest were concerned, 
that the Comhairle approve the Service Business Plans for 202/21. 
 
 

Risk Registers 
2020/21 
 

 

3(c) The Chief Executive and Director for Finance, Assets and Resources submitted a Report 
seeking approval of the Strategic Operational Risk Registers for 2020/21.  The 
Comhairle’s Strategic Risk Register and Operational Risk Registers were detailed in the 
Appendices to the Report and would continue to be published on the Comhairle’s website 
on a quarterly basis.  Cùram is Slàinte (Health and Social Care Partnership) would 
continue to report to the Integration Joint Board (IJB). 

 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve the Strategic and Operational Risk Registers for 
2020/21. 
 
 

Draft Budget 
2020/21 

 

3(d) The Director for Assets, Finance and Resources submitted a Report seeking 
approval of the Draft Budget Book for 2020/21.  The Report detailed a total 
budget summary for all Departments.  The initial Budget for the current financial 
year and the proposed Budget for 2020/21 was broken down by the major 
expenditure headings and a narrative provided on any changes in each service 
area.   
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle approve the Draft Budget Book 2020/21. 
 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2019/20 Quarter 3 
Economic 
Development and 
Planning 
 

4 With reference to item 3 of the Minute of Meeting of 4 December 2019 Director for 
Communities submitted a Report providing an overview of the Communities Department 
Business Plan progress and related performance for Quarter 3 2019/20.  The Report 
stated that the Communities Department Business Plan had 16 Actions and 18 Key 
Performance Indicators of relevance to the Committee in respect of Building Standards, 
Business and Regeneration Support, Sectoral and Project Support, Heritage Services and 
Planning Services.  The Report indicated that all Business Plan Actions and KPIs relevant 
to the Services were on target and one complaint had been received in the quarter which 
had been successfully resolved at Stage 1. 
 
The Report provided an overview of business performance, risk management, financial 
performance and stated that over the last period there had been a staff consultation 
exercise on Service Redesign in order to identify savings options to meet the £306k 
savings target for 2020/21. 
 
The Report further highlighted the key points and areas of concern in regard to the service 
areas of Economic Development, Planning Services, Heritage and Libraries in Section 9 to 
the Report. 
 
It was agreed to recommend, insofar as the Committee’s interests are concerned, 
that the Comhairle note the Report. 
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  GOVERNANCE 
 

Establishment of an 
Arts, Music and Sport 
and Health Forum 
 

5 With reference to item 3 of the Minute of Meeting of Audit and Scrutiny Committee of 10 
December 2019, the Chief Executive submitted a Report seeking to consider the formation 
of a forum comprising of Members and Officers to consider the Arts, Music, Sport and 
Health portfolios.  The Report stated that a Notice of Motion had been submitted at the 
October 2019 series of meetings seeking a Report on the options for these portfolios to 
receive the appropriate focus within the Comhairle’s decision-making structure.  
Subsequently a Report on the terms of the Notice was submitted to Audit and Scrutiny 
Committee on 10 December 2019 where it was agreed that consideration be given to the 
establishment of an appropriate forum. 
 
Insofar as the Committee’s interested were concerned, Members were asked to consider 
whether to establish a forum to consider services within the Arts, Music and Sport and 
Health portfolios and, if agreed, to appoint Members to the forum and to consider 
geographical representation in terms of the membership. 
 
It was agreed to recommend, insofar as the Committee’s interests are concerned, that the 
Comhairle: 
 
(1) establish an Arts and Leisure Forum to consider the Arts, Music, Sport and 

Health portfolios; 
 
(2) appoint the following Members to the Arts and Leisure Forum: 
 

Mr Angus McCormack 
Mr Norman Macdonald 
Mr Gordon Murray 
Mr Ranald Fraser 
Mr Paul A. Finnegan 
Mr Roddy Mackay 
Mr Paul F. Steele 

(3) agree that the Forum would meet four times per year with meetings arranged 
by the Director for Education, Skills and Children’s Services. 

 
 

  SERVICE RE-DESIGN 
 

Service Redesign 
Update – Economic 
Development, 
Libraries and 
Heritage 
 

6 This item was withdrawn. 
 

  BIODIVERSITY AND COUNTRYSIDE 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely: 
information relating to the financial or business affairs of any particular person (other than 
the Comhairle). 
 

Uist and Barra 
Abattoirs 

 

7* With reference to item 5 of the Minute of Meeting of 19 June 2019, the Head of Economic 
Development and Planning submitted a Report seeking approval of additional funding to 
Gearradhmor Abattoir following the closure of the Lochmaddy Abattoir.  The Report stated 
that in order to ensure the ongoing provision of slaughterhouse services to the crofting 
community in Uist and Barra, the Comhairle had entered into a short-term lease 
arrangement in respect of the Lochmaddy and Gearradhmor abattoirs in June 2019.  The 
Lochmaddy facility had subsequently closed to community use and had not been 
operating during the period of the lease.  The provision of abattoir facilities remained an 
important feature of the Comhairle’s efforts to support the crofting sector throughout the 
Outer Hebrides. 
 
In Terms of Standing Order 67, the Chairman ruled a material change of circumstances in 
regard to the Comhairle’s decision of 26 June 2019, namely consideration of a request for 
additional funding for Gearradhmor Abattoir due to increased throughput in 2019/20 as a 
result of the closure of Lochmaddy Abattoir. 
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It was agreed to recommend that the Comhairle provide additional funding to the 
Gearradhmor Abattoir for the increased throughput during 2019/20 as a result of the 
closure of the Lochmaddy Abattoir, on such terms and conditions as the Chief 
Executive, in consultation with Director for Communities, shall determine. 
 
 

  MARINE PLANNING 
 

Proposals for 
Additional Marine 
Protected Areas: 
Island Communities 
Impact Assessment 
Screening Option 
 

8 With reference to item 6 of the Minute of Meeting of 25 September 2019 the Head of 
Economic Development and Planning submitted a Report seeking agreement to respond 
to the Marine Scotland Screening Opinion that an Island Communities Impact Assessment 
(ICIA) was not required for the proposal to add four Marine Protected Areas in Scottish 
Waters.  The Report stated that the test for Marine Protected Areas (MPAs) was to 
determine whether the impact of site designation was significantly different in the Islands 
communities when compared to other communities.  Based on the screening opinion, 
Marine Scotland had proposed that no ICIA was required for the four additional MPAs in 
Scottish Waters, based on an assessment of the potential cost resulting from the 
intermediate management scenario over 20 years compared to the Gross Value Added 
(GVA) amount of the impacted Local Authority.  The Report highlighted that this 
assessment had failed to address the requirements of the ICIA and therefore it was 
proposed that the Comhairle insist that an Island Communities Impact Assessment be 
undertaken at a local level for the proposed designation of the four additional MPAs in 
Scottish waters. 
 
The proposed MPA sites were detailed in Appendix 1 and a summary of the potential 
impacts were detailed in Appendix 2 to the Report. 
 
It was agreed to recommend that the Comhairle agree: 
 
(1) to respond to the Marine Scotland Screening Opinion to insist that an Island 

Communities Impact Assessment was required for the four additional Marine 
Protected Areas proposed in Scottish Waters;  and 

 
(2) that the Leader writes to Scottish Government expressing the Comhairle’s 

concerns over apparent differing approaches across Government with 
regard to impact assessments 

 
 

  PLANNING 
 

National Planning 
Framework 4 - Call 
for Ideas 
 

9 With reference to item 5 of the Minute of Meeting of 25 September 2019 the Head of 
Economic Development and Planning submitted a Report in regard to the National 
Planning Framework 4 (NPF4) and seeking delegation to report to the NPF4 Call for 
Ideas.  The Report stated that the next significant stage in the implementation and 
consolidation of the Planning (Scotland) Act 2019 was the preparation of the next National 
Planning Framework, NPF4 combined with revised Scottish Planning Policy (SPP).  The 
Scottish Government was currently holding a NPF4 ‘Call for Ideas’ consultation which 
sought views by the end of March 2020. 
 
The current NPF had been published in 2014.  The new NPF4 would be required to align 
with the outcomes in the National Performance Framework, be subject to a number of 
impact assessments and address high level incomes such as: 
 

 meeting the housing needs of people living in Scotland including, in particular, the 
older and disabled people; 

 improving the health and well-being of people living in Scotland; 

 increasing the population of rural areas of Scotland; 

 improving equality and eliminating discrimination; 

 meeting any targets relating to the reduction of emissions of greenhouse gases;  and 

 securing positive effects for biodiversity 
 
The Report provided an overview of the process for preparing the new NPF and indicated 
that further new Development Management and Development Planning regulations and 
other secondary legislation would be published and consulted on in order to deliver the 
different elements of the Act and would be reported to the Committee as appropriate. 
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  It was agreed to recommend that the Comhairle: 
 
(1) note the briefing on the National Planning Framework;  and 
 
(2) authorise the Director for Communities, in conjunction with the Sustainable 

Development Strategic Member Officer Working Group, to submit a 
Comhairle response to the NPF4 Call for Ideas. 

 
 

Comhairle nan 
Eilean Siar:  
Biennial Review of 
Planning 
Enforcement 
Charter 
 

10 With reference to item 12 of the Minute of Meeting of 25 April 2018, the Head of Economic 
Development and Planning submitted a Report seeking approval of the biennial review of 
the Comhairle Planning Enforcement Charter as required by Section 158A of the Town 
and Country Planning (Scotland) Act 1997.  The Report stated that the Act required an 
Enforcement Charter to set out: 
 
• a statement of the Authority’s policies as regards their taking enforcement action; 
• an account of how members of the public can bring any ostensible breach of planning 

control to the attention of the Authority; 
• how any complaint about how the Authority takes enforcement action can be made;  

and  
• the Authority’s procedures for dealing with any such complaint. 
 
The Report further stated that the Comhairle approved its Planning Enforcement Charter 
in April 2018.  However, the Planning (Scotland) Act 2019 enacted in July 2019 had 
introduced additional requirements and the Comhairle’s Charter had been updated to 
reflect the following: 
 
• in respect of major developments, a statement in relation to the planning authority’s 

monitoring of compliance with planning permissions which had been granted;  and 
 
• changes to the maximum level of fines; Contravening a Breach of Condition Notice 

increasing to £5,000 and Failure to comply with an enforcement notice, a fine of up to 
£50,000 on summary conviction in the Sherriff Court. 

 
The revised Charter was provided as an Appendix to the Report and, subject to approval, 
and in accordance with the relevant guidance, would be sent to Scottish Ministers and 
published by the Comhairle. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve for re-publication the Planning Enforcement Charter, as set out in 

the Appendix to the Report;  and 
 
(2) adopt the Charter as its current statement of Planning Enforcement Policy. 
 
 

Scottish 
Government 
Consultation on a 
Proposed 
Programme for 
Reviewing and 
Extending Permitted 
Development Rights 
in Scotland 
 

11 The Head of Economic Development and Planning submitted a Report in regard to the 
Scottish Government consultation on the proposed program for reviewing and extending 
Planning permitted development rights (PDR).  The Report stated that the Scottish 
Government intended to review and extend PDR and had consulted on its proposed 
programme for reviewing and extending these rights in Scotland.  The consultation 
included a Sustainability Appraisal which had been commissioned by Government to 
inform the project and the Government had sought a response by 28 January 2020 to 
specific questions relating to these proposals. 
 
Appendix 1 to the Report set out the 15 types of development outlined in the Consultation 
to be considered for PDR changes and these would be reviewed through a five step 
process phased over a two year period from initial consultation to new orders coming into 
force; which was expected to be finalised by the end of 2021.  The principle rationale for 
considering changes to the PDR were impact on the economy, addressing the global 
climate emergency, the efficient operation of the planning system, the utilisation of 
Master Plans, and emerging technologies.  
 
The Sustainable Development Strategic Member Officer Working Group had considered 
and approved a draft response to the consultation on 27 January 2020 prior to the 
consultation deadline of 28 January 2020.  The final Comhairle response to the set 
questions was provided in Appendix 2 to the Report and it was noted that there would be 
further opportunity for the Comhairle to comment on the detail of the particular changes 
proposed to each development type during future stages of consultation. 
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  It was agreed to recommend that the Comhairle note the Comhairle response to the 
Proposed Programme for Reviewing and Extending Permitted Development Rights 
(PDR) in Scotland Consultation as set out in Appendix 2 to the Report. 
 
 

Scottish 
Government 
Consultation on 
Planning 
Performance and 
Fees 
 

12 The Head of Economic Development and Planning submitted a Report in regard to the 
Scottish Government’s consultation on Planning Performance and Fees.  The Report 
stated that following the enactment of the Planning (Scotland) Act 2019, Scottish 
Government had set out the ‘Transforming Planning in Practice – Post Bill Work 
Programme’ and had commenced an initial suite of consultations to inform secondary 
legislation that would provide the detail necessary to implement and consolidate the 
intents of the Act. 
 
The Report further stated that the consultation focused on two elements – Planning 
Performance, including the role of a National Performance Improvement Co-ordinator, and 
Planning Fees.  The consultation focused on all types and scales of development with 
proposals to extend the range of services authorities can charge for.  Whilst welcoming 
some of these proposals, the Comhairle response highlighted the resource implications for 
small authorities and raised concerns in regard to the complexities and inconsistencies of 
the proposed charging regime. 
 
The Sustainable Development Strategic Member Officer Working Group had considered 
and approved the draft response to the consultation at its meeting on 27 January 2020 
prior to the consultation deadline of 14 February 2020.  The Comhairle’s final response 
was provided in Appendix 1 to the Report. 
 
It was agreed to recommend that the Comhairle note the Comhairle Response to the 
Scottish Government Consultation on Planning Performance and Fees as set out in 
Appendix 1 to the Report.  
 
 

  ECONOMIC DEVELOPMENT 
 

Balivanich 
Regeneration 
 

13 With reference to item 11 of the Minute of Meeting of 1 May 2019, the Head of Economic 
Development and Planning submitted a Report providing an update on the Town Centre 
Fund and the regeneration of Balivanich as part of the Balivanich Strategic Vision.  The 
Report stated that the Comhairle had endorsed the outcomes of the ‘Balivanich Strategic 
Vision’ in September 2018 and a phased approach to undertaking a range of short, 
medium and long term projects to support the regeneration of Balivanich.  The Comhairle  
had further agreed in May 2019 to prioritise the Balivanich Strategic Vision regeneration 
strategy under the Town Centre Fund, providing the opportunity to accelerate a set of 
short term ‘quick win’ projects identified by the community in order to build confidence and 
commitment to the regeneration of Balivanich. 
 
The Report provided key opportunities that had been identified in order to improve the 
local environment and infrastructure for residents and visitors.  An overview of the financial 
implications and risks were also provided.  As indicated in the report notification had been 
received from the Scottish Government of a revised deadline of 31 March 2021 for the 
submission of bids which would enable further consideration of project proposals and 
possibilities of external match funding.  Any successful bids would be the subject of future 
reports to the Committee. 
 
It was agreed to recommend, insofar as the Committee’s interests are concerned, 
the Comhairle note the current situation under the Balivanich Strategic Vision. 
 
 

Scottish 
Government 
Regeneration 
Capital Grant Fund 
Update 
 

14 With reference to item 9 of the Minute of Meeting of 1 May 2019, the Head of Economic 
Development and Planning submitted a Report providing an update on the recent 
evaluation of the Scottish Government Regeneration Capital Grant Fund (RCGF).  The 
Report stated that the RCGF had been designed to support projects that focused on areas 
with high levels of deprivation and disadvantage; that would deliver large scale 
transformational change with strong regeneration outcomes; had the potential to lever 
additional private investment and address market failure; and demonstrate clear 
community involvement. 
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  The Report further stated that after six rounds of the RCGF, the Scottish Government had 
commissioned Research Scotland to conduct research as part of an evaluation of the 
Fund and the Talla na Mara project in Nisabost, Harris had been chosen as one of the 
rural projects to be analysed.  An in-depth exploration had been undertaken involving the 
community, stakeholders, partners and Comhairle officers on a range of RCGF 
requirements such as: processes; outcomes; challenges and reporting requirements. 
 
A summary of RCGF supported projects to date (2013-2018) was detailed in the Appendix 
to the Report and was a statement of how vital the funding has been in supporting the 
delivery of these projects to the benefit and regeneration of the Western Isles’ 
communities.  The Report stated that applications by officers from the Comhairle’s 
Economic Development service had secured money consistently from the RCGF over 
seven consecutive years.  In Rounds 1-6 RCGF has seen awards totalling £8m.  This had 
contributed to overall project costs of £27m delivered throughout the Western Isles.  It was 
highlighted that only Glasgow City Council gained more awards (19) than the Comhairle 
(10).  The final decisions on Round 7 applications had been delayed due to the UK and 
Scottish Budget process but were anticipated shortly. 
 
The Committee commended the effort undertaken by the Regeneration Officers who had 
been instrumental in delivering capital projects to a high degree of success such as 
creating and safeguarding of over 200 jobs. 
 
It was agreed to recommend, insofar as the Committee’s interests are concerned, 
that the Comhairle note the success of the Regeneration Capital Grant Fund. 
 
 

Scottish 
Government Rural 
Tourism 
Infrastructure Fund 
 

15 With reference to item 13 of the Minute of Meeting of 25 September 2019 the Head of 
Economic Development and Planning submitted a Report providing information on the 
Comhairle’s submission of an Expression of Interest to Round 3 of the Rural Tourism 
Infrastructure Fund (RTIF).  The Report stated that in 2018 the Scottish Government had 
launched the RTIF to support the delivery of projects to improve the visitor experience and 
relieve pressure on resident communities.  The Report further stated that the Comhairle 
had secured £230k from the first Round of RTIF for projects match funded with £300k of 
capital to a total value of £232,000, leaving a balance of £68,000 which had been retained 
for further tourism infrastructure improvements, with particular priority to be given to 
projects in Uist and Barra.  A further bid to the second round of RTIF had been 
unsuccessful. 
 
The third Round of RTIF had been announced in November 2019 and details of the 
projects included in the Expression of Interest submitted by the Comhairle were provided 
in the table at 4.1 of the Report and initial feedback on these was expected in February 
2020. 
 
Visit Scotland had indicated a desire to mainstream the fund but there had been no firm 
indications of a further round at this time. 
 
It was agreed to recommend, insofar as the Committee’s interests are concerned, 
that the Comhairle note the projects included in the Expression of Interest to Round 
3 of the Rural Tourism Infrastructure Fund. 
 
 

Community 
Broadband 
Initiatives Project  – 
Decommissioning of 
Community 
Broadband Sites 
 

16 With reference to item 37 of the Minute of Meeting of Policy and Resources Committee of 
22 April 2015, the Head of Economic Development and Planning submitted a Report 
seeking delegation to agree approaches to the decommissioning of community broadband 
relay sites.  The Report stated that the Comhairle and Highlands and Islands Enterprise 
(HIE) had developed the Community Broadband Initiative project in 2005 to enable greater 
coverage of broadband services to remote areas of the islands unable to receive 
broadband services through the Connected Communities Broadband Network or BT 
Exchange Upgrade Programme due to technology and topography issues. 
 
The Report further stated that Highlands and Islands Enterprise (HIE) had announced the 
closure of the Connected Communities Broadband Network at the end of March 2020 and 
as the Comhairle had entered in to legal agreements with the various parties, which 
included an obligation to remove the equipment and the infrastructure at each site and to 
make good any surface damage incurred as a consequence of the use of the agreement 
area, there was therefore a requirement to consider a programme to decommission the 
relay sites.  The list of current sites was provided in the Appendix to the Report. 
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  The Report indicated that the cost of decommissioning the 40 sites could be significant 
and it was proposed, in partnership with HIE, to engage with landowners and crofters on 
each site and to consider a range of options in terms of the removal and disposal of 
equipment and the infrastructure, including exploring the potential re-sale of the 
communications infrastructure to offset some of the costs. 
 
The Committee were assured by Officers that every effort would be made to ensure there 
would be solutions to those in the rural communities who may be affected.  It was further 
suggested that officers arrange for representatives from the Scottish Government R100 
(Reaching 100%) Broadband Programme to give a presentation to the Committee. 
 
It was agreed to recommend that the Comhairle authorise the Director for Assets, 
Finance and Resources, in consultation with the Director for Communities, to 
engage with all parties involved in the Community Broadband Initiative in order to 
find the optimum solution for the decommissioning of the community broadband 
relay sites. 
 
 

Year of Coasts and 
Waters 2020 
 

17 The Head of Economic Development and Planning submitted a Report providing 
information of plans for the Outer Hebrides participation in Scotland’s Year of Coast and 
Waters 2020 and seeking approval of £25K of funding (£20k from Economic Development 
and £5k from Education Skills and Children’s Services budgets) to support the delivery of 
key initiatives scheduled across the Outer Hebrides.  The Report stated that Scotland’s 
Year of Coasts and Waters 2020 (YCW2020) was the latest in a programme of national 
themed years aimed at raising the profile of Scotland internationally and was designed to 
spotlight, celebrate and promote opportunities to experience and enjoy Scotland’s 
unrivalled Coasts and Waters, encouraging engagement and participation from the people 
of Scotland and visitors. 
 
The Report set out the proposed key activity across the islands for the YCW2020 and 
outlined the potential opportunities and resource implications associated with the draft 
programme. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the outline programme of island events associated with Scotland’s Year 

of Coasts and Waters 2020;  and 
 
(2) approve funding of £20k from the Economic Development budget to support 

delivery of the local Year of Coasts and Waters activity across the Outer 
Hebrides on a project-by-project basis. 

 
 

  FINANCIAL ASSISTANCE 
 

  Mr Roddy Mackay declared an interest as the Development Manager of Eilean Dorcha 
Festival and left the meeting during consideration of the following item. 
 

Arts Organisations 
Revenue Funding 
2020-21 
 

18 With reference to item 13 of the Minute of Meeting of 27 February 2019, the Head of 
Economic Development and Planning submitted a Report seeking approval of an 
application for annual revenue funding from An Lanntair, Taigh Chearsabhagh, the 
Hebridean Celtic Festival, Ceòlas and the seven Western Isles Fèisean for 2020/21.  The 
Report stated that the organisations had delivered significant economic impact in terms of 
jobs supported, monies recycled through the local economy and through the levering-in of 
additional new resources.  The Report further stated that the Sustainable Development 
Strategic Member Officer Working Group had considered a Report on Service Redesign 
savings on 7 February 2019 and had supported the option for a 25% reduction across all 
the organisations receiving annual revenue support under the existing Service Level 
Agreements. 
 
The Report concluded that the organisations had delivered on the terms of their Funding 
Agreements for 2019/20 and that officers would continue to support organisations through 
the service redesign process. 
 
Under consideration of this item, Members asked about support for Eilean Dorcha Festival 
(EDF).  The Director for Communities stated that EDF had previously received support 
through the Comhairle’s Industrial Promotions Budget.  He further stated that the 
Department had initiated a review of all the arts organisations currently receiving core 
funding with a view to presenting a new raft of core funded organisations to the Committee 
next year, subject to available resources. 
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It was agreed to recommend that the Comhairle, subject to the satisfactory 
conclusion of one year Funding Agreements for 2020/21, approve: 
 
(1) £52,866 to An Lanntair Ltd. from the Economic Development Investment 

Funds Budget, which includes the repayment of the sum (£3,415) due under 
Prudential Borrowing Arrangements; 

 
(2) £15,553 to the Taigh Chearsabhagh Trust from the Economic Development 

Funds Budget, which includes the repayment of the sum (£3,713) due under 
a re-payable grant agreement for the Building for the Future Capital Project; 

 
It was agreed to recommend, insofar as the Committee’s interests are concerned, 
that the Comhairle, subject to the satisfactory conclusion of one year Funding 
Agreements for 2020/21, approve: 
 
(3) £20,306 to the Hebridean Celtic Festival Trust (£16,031 from the Economic 

Development  Funds Budget, £4,275 from the Sgioba na Gàidhlig Revenue 
Budget); 

 
(4) £7,897 to Ceòlas Uibhist Ltd. (£3,385 from the Economic Development Funds 

Budget, £4512 from the Sgioba na Gàidhlig Revenue Budget);  and 
 
(5) £11,200 in total (£4,800 from the Economic Development Funds budget, 

£6,400 from the Sgioba na Gàidhlig Revenue Budget) to be distributed 
directly to seven Western Isles Fèisean via the Small Grants for Gaelic 
Funding Scheme. 

 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

19 The Chief Executive submitted a Report detailing the Reports outstanding arising from the 
decisions of the Committee.  
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


