
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Thursday 
26 September 2019 at 
9.30am. 

 
PRESENT Mr Alasdair Macleod (Chairman)  
 Mr Uisdean Robertson  
 Mr Angus Morrison  
 Mr Angus McCormack  
 Mr Roddie Mackay  
 Mr Donald Crichton  
 Mr Kenneth Macleod  
   
IN ATTENDANCE Mrs Katherine Mackinnon Mr Derek Mackay 
 Mrs Diane Macdonald Mrs Yvonne Maciver  
 Mr Robert Emmott Mrs Emma Macsween (Item 7) 
 Mr Bernard Chisholm (Item 9 & 12)  
   
  MINUTES 

 

Minute of Meeting 
of 20 June 2019 
at 9.30am 
 

1 The Minute of Meeting of 20 June 2019 at 9.30am was approved. 

Minute of Meeting 
of 20 June 2019 
at 10.30am 
 

2 The Minute of Meeting of 20 June 2019 at 10.30 was approved. 

Declaration of 
Interest 
 

3 There were no declarations of interest. 

  ESTABLISHMENT OF POST/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 4, 5 and 6 on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 
 

Planning Service 
– Temporary 
0.4FTE Planning 
Post – Request to 
Extend Contract 
 

4 * This item was withdrawn. 

Extension of 
Temporary 
Contracts: 
Externally Funded 
Posts in 
Revenues and 
Benefits 
 

5 * With reference to item 12 of the Minute of Meeting of 20 June 2019, the Head of 
Accountancy and Exchequer Services submitted a Report seeking approval approval for 
the extension of the temporary contracts for post holders in Revenues and Benefits.  The 
Report indicated that the Comhairle had been operating the Macmillan Benefits Advice 
Service since 2010 and a number of successful extensions to the external funding provided 
had been secured.   
 
The Report stated that the Comhairle had secured ESF funding for two posts, which 
provided financial inclusion advice and support to vulnerable clients throughout the Western 
Isles, and at this stage funding was in place until 31 October 2019.  The Report further 
stated that in the event that the Phase 2 submission was not approved by 31 October 2019, 
it was proposed that the posts were continued up to 31 December 2019 through resources 
earmarked for the Welfare Reform, pending the outcome of the ESF funding application.  
The Report indicated that the post holders would have accrued employment rights following 
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the contract extension and an exit strategy would be presented to the Sub-Committee at 
the appropriate stage. 
 
It was agreed to: 
 
(1) extend the post of Employee AB, Senior Macmillan Benefits Officer (Grade F) 

to 31 December 2019,  pending the outcome of the Phase 2 funding 
application, and to 31 December 2022 in the event of funding being approved; 
 

(2) extend the post of Employee CD, Financial Inclusion Officer (Lewis and 
Harris) (Grade E) to 31 December 2019, pending the outcome of the Phase 2 
funding application, and to 31 December 2022 in the event of funding being 
approved; and 

 
(3) extend the post of Employee EF, Financial Inclusion Officer (Uist and Barra) 

(Grade E) to 31 October 2019, pending the outcome of the Phase 2 funding 
application, and to 31 December 2022 in the event of funding being approved. 

 
 

IT Staffing 
 

6 * With reference to item 13 of the Minute of Meeting of 5 March 2019, the Director for 
Assets, Finance and Resources submitted a Report which sought approval to extend two 
posts in IT to 31 March 2020.  The Report stated that in February 2019 the Comhairle 
agreed to extend the posts of Technical Support Analyst and IT Support Technician until 
30 September 2019 pending the completion of a review of IT by the IT Manager. Due to 
competing pressures the review had not yet been completed and it was recommended that 
the Comhairle extend the contracts to 31 March 2020.  The Report stated that it was 
intended that the matter be concluded in time for a Report to be submitted to the Comhairle 
in December 2019.  The Report indicated that there was budgetary provision for the posts 
and the extension had no impact on the employment rights of the post holders due to the 
length of service they already had. 
 
It was agreed to extend the posts of Technical Support Analyst (Grade G) and IT 
Technician (Grade F) to 31 March 2020. 
 

 
Establishment of 
Posts – 
Ardseileach Care 
Home 
 

7 The Chief Officer, Health and Social Care submitted a Report seeking approval to increase 
the workforce establishment of the Ardseileach Care Home to address the deficiencies in 
the staffing levels of the respite services.  The Report stated that Ardseileach Respite Unit 
had not previously been staffed to operate at capacity and staffing the Unit had impacted 
on other parts of the service. A mixture of relief staffing and support from Day Services had 
provided limited capacity and impacted on the capacity of such services.   
 
The Report indicated that the establishment of the posts would allow the Respite Unit to 
meet the requirements of service users and would ensure that a reliable and robust service 
was provided in order to positively meet service users’ outcomes. 
 
It was agreed to approve the establishment of the posts as detailed at paragraph 4.3 
of the Report.  

 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 8 and 9 on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 
 



 

269 
 

 
Management of 
Elections – 
Employee Time 
 

8 * The Chief Executive submitted a Report outlining extra provisions for a group of employees 
carrying out election duties.  The Report stated that given the nature of Elections, the work 
pattern was concentrated periods over a short timescale which resulted in excess hours 
being worked out with the provisions of the flexitime system.  The Report indicated that it 
was therefore suggested that a cap of 37 additional hours recorded as TOIL be imposed for 
each individual in each twelve month period.  That would be in addition to the flexitime 
conditions to which the staff were entitled. This would ensure the appropriate Health, Safety 
and Wellbeing provisions were in place for the Election Team. 
 
It was agreed : 
 
(1) that TOIL will be granted to the core Election Team for Election duties up to a 

maximum of 37 hours in a twelve month period; and that 
 
(2) time off must be taken within twelve months of the specific Election or the 

hours will be disregarded. 

 
 

Children’s 
Services Re-
design 
 

9 * The Head of Children’s Services and Chief Social Work Officer submitted a Report 
providing an update on the progress towards re-designing Children’s Services, the costs 
involved and of the implications arising from those changes.  Appendix 1 to the Report set 
out an integrated model of working with Third Sector partners, and in particular, Action for 
Children.  The Report stated that the Model was intended to develop an agency fluid 
workforce between the Comhairle and third sector partners. Agency fluidity would see 
Comhairle and third sector main grade and managerial staff directly working together with 
each to offer support to vulnerable children and families. Ultimately the aim was for service 
users to experience greater responsiveness to meeting identified need, increased flexibility 
and seamless service delivery between the Comhairle and Third Sector. 
 
The Report stated that there was recognition that in order to save the amount required that 
there would need to be changes to staffing structures, working practices and a reduction in 
overall establishment.  Appendix 2 set out a proposed management structure for Children’s 
Services which would reduce layers of management, allow greater focus on service 
development, while continuing to meet statutory responsibilities.  The potential savings of 
the proposed service redesign were detailed in Appendix 3 to the Report.  
 
It was agreed to note the intention of the Head of Children’s Services and Chief 
Social Work Officer to consult with staff on: 
 
(1) the proposed redesign of Children’s Services;  
 
(2) the immediate non replacement of up to 8 Children’s Services Support Worker 

posts (the budget will be used to offset the costs associated with the Action 
For Children services); 

 
(3) the dis-establishment of 1 Team Leader (Practice Team) post; and 
 
(4) the replacement of a social worker post in Extended Learning Resource (Uist) 

with a Children’s Service Support Worker. 

 
 

  HUMAN RESOURCES 

 
Annual Sickness 
Absence Report 
2018/19 
 

10  With reference to item 22 of the Minute of Meeting of 27 September 2018, the Chief 
Executive submitted a Report providing an annual overview of sickness absence statistics 
for 2018/19.  The Report stated that there had been an overall reduction in sickness 
absence rates from 14.76 days per employee in 2016/17 to 11.22 days per employee in 
2017/18.  The Report indicated that the 2018/19 absence had risen to 11.77 days.  The 
Report further stated that there had been an increase in the payment of Statutory Sick Pay 
from £1.51 million in 2017/18 to £1.91 million in 2018/19.  The Report provided a 
Departmental breakdown of absence and the reasons for sickness absence. 
 
It was agreed: 
 
(1) to note the Report; and 
 
(2) that the Human Resources Manager would submit a Report to the next 

meeting of the Sub-Committee detailing comparisons on the cost of Statutory 
Sick Pay with Orkney Islands Council and Shetland Islands Council. 



  RELATED MATTERS 
 

Reports 
Outstanding 
 

11 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Sub-Committee. 
 

It was agreed to note the Report. 
 

  URGENT ITEMS 

 
  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 

Government (Scotland) Act 1973, as amended, that the following three items be considered 
as a matter of urgencyto enable these matters to be determined prior to the mnext meeting 
of the Sub-Sommittee. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of item 12, 13 and 14 on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Remote Working 
Request 

12 * The Director of Education, Skills and Children’s Services submitted a Report seeking 
approval of a request from a member of the MIS Team to undertake the duties of their post 
remotely from their home.  The Report stated that Employee GH had been diagnosed with 
polymyalgia and found it increasingly difficult to travel to and from work.  The Report 
indicated that the Department was supportive of the request as the post utilised cloud-
based technologies and the new “always on” virtual private network meant that remote 
home working would enable the post-holder to better manage their time and condition 
ensuring continuity of service. The Report further stated that there were no known financial 
implications which would impact the delivery of the service.  
 
It was agreed that Employee GH be permitted to undertake the duties of their post 
of Support Administrator from home under the Comhairle’s Remote Working Policy 
for a trial week period of 12 weeks in the first instance, subject to approval on a 
permanent basis by the Director of Education, Skills and Children’s Services. 

 
 

Extension of 
Temporary 
Contract: 
Externally Funded 
Post in 
Accredited, 
Training and Skills 
 

13 * The Chief Executive submitted a Report seeking approval for the extension of the 
temporary contract of post holder Employee IJ within the Accredited and Training Team, 
Chief Executive’s Department. The Report stated that the Comhairle had been operating 
ESF funded Employability Operations since 2014 and a number of successful extensions to 
the external funding provided had been secured. The Report further stated that Employee 
IJ commenced employment within the ESF Post in January 2019 and provided financial 
and systems support for the programme.  
 
It was agreed to extend the post of Assistant Training Officer (Grade C) post held by 
Employee IJ, to 31 December 2019, pending the outcome of the Phase 2 funding 
application to 31 December 2022 and in the event of Phase 2 funding being approved 
that the post be further extended to 31 March 2022. 

 
 

Establishment of 
Child Care 
Training Officer 
Post – Uist and 
Barra  
 

14 * The Chief Executive submitted a Report seeking approval to establish a Training Officer 
Post in Uist/Barra.  The post would provide the accreditation and support requirements for 
the additional staffing requirements created by the childcare expansion.  The Report stated 
that to meet the accreditation requirements of the additional childcare provision, the 
necessity had arisen to establish a post that would support Uist and Barra SVQ 
Accreditation.  
 
The Report indicated that the post holder would support staff to achieve their SVQ Level 3 
accreditation and on completion of that award practitioners would successfully register with 
the Scottish Social Services Council (SSSC).  The Report further stated that the successful 
post holder would also support the accreditation and support requirements of all candidates 
on the Modern Apprenticeship and Foundation Apprenticeship programmes. This would 
lead to a reducation in the travel and subsistence costs of Stornoway based staff. 

 
It was agreed to approve the establishment of a Child Care Training Officer Post at 
Grade F to support the SSSC registration requirement along with accreditation and 
Support requirements of both Foundation Apprentice and Modern Apprentice 
candidates. 

 


