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Minute of Meeting held in the 
Council Offices, Stornoway, on 
Tuesday 24 September 2019 at 
9.30am. 

 

PRESENT Mr Kenny John Macleod (Chair)  
 Mr Paul F Steele (Vice-Chair) Mr Keith Dodson 
 Mr Calum Macmillan Mr Rae Mackenzie 
 Mr Iain M Macleod  Mr Charlie Nicolson 

 Mr Paul A Finnegan Mr Neil Mackay 

 Mr John G Mitchell Mr Roddie Mackay 

 Mr Norman A MacDonald Mr Gordon Murray 

 Mr Angus Morrison Mr Calum Maclean 

 Mr Finlay M Stewart Mr John N Macleod 

   
   
MEMBERS IN ATTENDACE Mr Iain A MacNeil Mr Angus McCormack 
 Mr Donald Manford Mr Iain M Macaulay 
 Mr Roddy Mackay Mr John A Maciver 
 Mr Uisdean Robertson Mr John Mackay 
 Mr Alasdair Macleod  
   
OFFICERS IN ATTENDANCE Mr Calum Iain Maciver Ms Lorraine Graham 
 Mr Robert Emmott Mr Colin George Morrison 
 Dr Ron Culley Mr Derek Mackay 
 Mr Joe Macphee Mrs Fiona Maciver 
 Mr Murdo Macleod Mrs Anne MacDonald 
 Mr Iain Watson Mr John Cunningham 
 Mrs Angela Smith Mr Iain Stewart 
 
 
 
Prayer  The Meeting was preceded by prayer led by Mr Calum Maclean. 

 
Tribute  The Chairman paid tribute to Mairi Bremner who had passed away recently.  Mrs Bremner 

had served as a Councillor for over 20 years and was Chair of the Social Work Committee 
from 1986-2003. 
 

The Chairman, on behalf of the Comhairle, extended sincere condolences to Mrs 
Bremner’s husband, sons and wider family. 
 

  MINUTES 
 

Minute of Meeting 
of Communities 
and Housing 
Committee of 18 
June 2019 
 

1 The Minute of Meeting of 18 June 2019 was approved.  

Declaration of 
Interest 
 

2 Mr Norman A MacDonald declared a non-pecuniary interest in item 11 as a Member of 
Hebridean Housing Partnership. 
 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2019/20 Quarter1 
Consumer and 
Environmental 
Services 
Housing Services 
Municipal 
Services 
 

3 With reference to item 3 of the Minute of Meeting of 18 June the Director for Communities 
submitted a Report providing an overview of the Communities Directorate Business Plan 
progress and related performance for quarter 1 2019/20.  The Report stated that the 
Communities Directorate Business Plan covered two service areas relating to the 
Committee: Consumer and Environmental Services; and Housing Services.  The Report 
indicated that the majority of Business Plan Actions and KPIs relevant to the Services were 
on target and three complaints had been received during the quarter which had been 
appropriately resolved at Stage 1. 
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  The Report provided an overview of business performance, risk management, financial 
performance and highlighted the following: 
 

 As at quarter 1 the Affordable Housing Programme had 57 units complete, 195 units 
on site, 10 units at appraisal and acquisition stage and 10 units at planning stage. 
 

 The Rapid Rehousing Transition Plan (RRTP) had been submitted to the Scottish 
Government.  

 

 The Comhairle had been awarded £34k from the Scottish Government towards 
implementing RRTP and it was proposed to use this funding to establish a dedicated 
post to assist with the move towards and the support requirements of RRTP.   

 

 RRTP would likely have an impact of the Affordable Housing Programme from 
2020/21 in terms of location and size of units that need to be constructed to meet the 
current Priority Waiting List backlog.   

 

 There had been on-going activity around Brexit preparations in relation to food 
exports to the European Union. 

 
It was agreed, insofar as the Committee’s interests were concerned, to recommend 
that the Comhairle note the Report.  

 
 

Performance 
Management 
2019/20 Quarter 
1 
Economic 
Development and 
Planning 
 

4 With reference to item 12 of the Minute of Meeting of 18 June 2019 the Head of Economic 
Development and Planning submitted a Report providing an overview of the Communities 
Department Business Plan progress and related performance for quarter 1 2019/20.  The 
Report stated that the Communities Department Business Plan had 4 Actions and 2 Key 
Performance Indicators of relevance to the Committee in respect of Library Services.  The 
Report indicated that all Business Plan Actions and KPIs relevant to the Services were on 
target and one complaint had been received in quarter which had been successfully 
resolved at Stage 1. 
 
The Report provided an overview of business performance, risk management, financial 
performance and stated that the main focus over the past period had been a staff 
consultation on Service Redesign and identifying savings options to meet the £306k 
savings target for 2020/21. 
 
It was agreed, insofar as the Committee’s interests were concerned, that the 
Comhairle note the Report. 

 
 

Performance 
Management 
2019/20 Quarter 
1 
Health and Social 
Care 
 
 

5 With reference with item 4 of the Minute of Meeting of 18 June 2018 the Chief Officer, 
Health and Social Care submitted a Report providing an overview of the performance of the 
Health and Social Care system and related Comhairle services for the first quarter of 
2018/19.  The Report stated that the Integration Joint Board (IJB) had a Strategic Plan 
which provided the context within which directions were issued to the Comhairle and Health 
Board in respect of the delivery of Health and Social Care services.  The Report provided 
details of the system performance, risk management, workforce performance, financial 
performance, inspection results and highlighted the key points and areas of concern.   
 
The Report further stated that the service had received three complaints during the Quarter 
1 period relating to social work assessment, the management of respite care and the 
provision of transport.  One complaint had been upheld and two had been partially upheld. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) note that the Chairman would ask the Integration Joint Board to arrange a 

Health and Social Care Development Day.  

 
 

  

http://www.ijbwesternisles.scot/
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  POLICE AND FIRE 
 

Scottish Fire and 
Rescue Service – 
Performance 
Against the Fire 
and Rescue Plan 
for the Western 
Isles 
 

6 The Chairman welcomed Mr Gavin Hammond, Group Manager, Scottish Fire and Rescue 
Service, to the Meeting.  
 
With reference to item 4 of the Minute of Meeting of 30 April 2019 the Group Manager, 
Western Isles, Scottish Fire and Rescue Services submitted a Report providing details of 
the performance of the Fire and Rescue Service for the period 1 April to 30 June 2019 
reflecting the performance outcomes outlined within the Fire and Rescue Plan for the 
Western Isles. 
 
On behalf of the Committee the Chairman extended condolences to Area Manager Iain 
Macleod and his family on their recent bereavement.  
 
It was agreed to recommend that the Comhairle note the Quarterly Performance 
Report for the period 1 April to 30 June 2019. 

 
 

  HOUSING 
 

Strategic Housing 
Investment Plan 
2020/21-2024/25 
 

7 With reference to item 7 of the Minute of Meeting of 25 September 2018 the Director for 
Communities submitted a Report detailing the proposed Strategic Housing Investment Plan 
(SHIP) for the period 2020/21 – 2024/25.  The Report stated that the purpose of the SHIP 
was to set out the Comhairle’s housing investment priorities over a five year period, as 
informed by the objectives of the Local Housing Strategy, detailing the number of units 
required, the likely cost of providing these units and the likely funding sources involved  The 
proposed SHIP was outlined in the Appendix of the Report and set out the proposals for the 
development of new affordable houses, providing a mix of tenure and a geographical 
spread throughout the islands.  The Report further provided an update on progress of the 
housing sites contained within the 2019/20 Strategic Local Programme.   
 
It was agreed to recommend that the Comhairle: 
 

(1) note the latest position with the 2019/20 Strategic Local Programme;  

(2) approve the draft Strategic Housing Investment Plan 2020/21 - 2024/25 as set 

out at Appendix 1 of the Report; and 

(3) authorise the Director for Communities, in consultation with the Chair and 

Vice Chair of Communities and Housing Committee, to finalise the Strategic 

Housing Investment Plan and submit to the Scottish Government by 25 

October 2019. 

 
 

Empty Homes 
Update 
 

8 With reference to item 8 of the Minute of Meeting of 24 April 2018 the Director for 
Communities submitted a Report providing an update on the Empty Homes Project.  The 
Report stated that an Empty Homes Officer (EHO) had been employed by the Comhairle in 
October 2018, in conjunction with the Scottish Empty Homes Partnership (SEHP) and had 
been developing the Empty Homes Service to bring as many properties as possible back 
into use.  The Report provided an overview of work carried out to date and stated that 
considerable discounts from various local and national suppliers had been secured for 
empty home owners who wished to carry out improvement works to bring their property up 
to a habitable standard. 
 
The Report stated that the impact of the service in its first year had led to 61 properties 
being sold, rented out or refurbished and a further 28 properties were in the process of 
being sold, 14 with intention to rent, 84 being renovated, and 4 due to be demolished.  In 
respect of Council Tax receipts, £54,379 was in the process of being repaid or reclaimed 
from empty homes.  The Report further stated that the EHO post had been a positive 
development within the Housing Services Team, and was likely to make a considerable 
contribution to the aims of the Local Housing Strategy.  
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  Mrs Angela Smith, Housing Strategy Manager and Mr Murdo Macleod, Empty Homes 
Officer gave a presentation to the Committee providing a breakdown of empty homes by 
area, details of the impact on Council Tax and examples of properties that had received 
advice through the work of the EHO.  The Chairman thanked Mrs Smith and Mr Macleod for 
the informative Presentation.  
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report on the Empty Homes Project; and 
 
(2) agree that options to support the Empty Homes Initiative through Capital 

Funding would be considered through the Communities and Housing 
Member Officer Working Group and reported back to the Committee.  

 
 

Annual 
Assurance 
Statement 
 

9 The Director for Communities submitted a Report which sought approval of an Annual 
Assurance Statement in respect of landlord services provided by the Comhairle for 
submission to the Scottish Regulator.  The Report stated that Social Landlords must submit 
an Annual Assurance Statement providing assurance that their organisation complied with 
the relevant requirements of Chapter 3 of the Regulatory Framework by 31 October of each 
year.  Although the Comhairle was a Stock Transfer Authority, there were still regulatory 
requirements relating to the Homeless Service.  The Comhairle’s draft Annual Assurance 
Statement 2019 was provided as an Appendix to the Report.  
 
It was agreed to recommend that the Comhairle approve the Annual Assurance 
Statement at Appendix 1 of the Report for submission to the Scottish Housing 
Regulator by 31 October 2019. 

 
 

Shared Equity: 
Review of Golden 
Share Policy 
 

10 With reference to item 13 of the Minute of Meeting of Environment and Protective Services 
Committee of 24 August 2010 the Director for Communities submitted a Report concerning 
the retention of the “Golden Share” Policy for Shared Equity houses in the Outer Hebrides.  
The Report stated that the Scottish Government’s Shared Equity schemes helped first time 
buyers on low to moderate incomes to buy a home through two main schemes: the Open 
Market Shared Equity (OMSE) Scheme and the New Supply Shared Equity Scheme 
(NSSE).  Both shared equity schemes incorporated a ‘Golden Share’ clause where the 
shared equity owner was unable to fully purchase the property to ensure that properties 
could not be resold outright and were available to others wishing to move into affordable 
home ownership. 
 
The Report further stated that the Scottish Government had undertaken an internal review 
of the effectiveness of the ‘Golden Share’ Policy and asked that the Comhairle consider its 
value and ability to retain housing within the affordable sector in the longer term.  The 
Report noted that for NSSE the policy could only be removed for properties in Stornoway 
as recent housing projects in rural areas had a higher cost value ratio.   
 
It was agreed to recommend that the Comhairle: 
 
(1) agree that the Golden Share Policy be retained for all properties in the Outer 

Hebrides under the Scottish Government’s New Supply Shared Equity 
Scheme;  

 
(2) agree that the Golden Share Policy be withdrawn throughout the Outer 

Hebrides for the Open Market Shared Equity Scheme; and 
 
(3) authorise the Director for Communities to inform Scottish Ministers of the 

Comhairle’s decision. 
 
 

  Mr Norman A MacDonald declared a non-pecuniary interest in the following item as a 
Member of Hebridean Housing Partnership and remained in the meeting. 
 

Housing Options 
and Homeless 
Annual Report 
2018/19 
 

11 With reference to item 8 of the Minute of Meeting of 25 September 2018 the Director for 
Communities submitted a Report providing an update of housing options and 
homelessness issues covering the year 2018/19.  The Report stated that the Comhairle 
had a statutory duty towards homeless persons and those threatened with homelessness in 
terms of the Housing (Scotland) Act 1987 Part II as amended by the Housing (Scotland) Act 
2001 and the Homelessness etc. (Scotland) Act 2003.   
 

  The Report further stated that, in 2018/19, a total of 143 households made a homelessness 
application to the Comhairle and a further 9 households were assisted under the housing 
options approach. Of these 9, two households went on to make a homeless presentation.  
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The Comhairle had accepted a duty to permanently accommodate 109 households in this 
period and discharged its duty to 66 households by providing them with permanent 
accommodation.  The Report noted that Homelessness applications in the Western Isles 
had increased last year for the first time since 2015/16 and that there had been an increase 
of 3% in Scotland as a whole with 15 Local Authorities recording an increase.   
 
The Report further provided an overview of statistical information in relation to: 
 

 Housing Options Applications and outcomes; 

 Homelessness Applications; 

 Homelessness Assessments; 

 Temporary and Permanent Accommodation; 

 Homelessness Support Services; 

 Partnership Working;  

 Homelessness and Housing Options Hub;  

 Rapid Rehousing Transition Plan; and 

 Performance Management. 
 
It was intimated at the meeting that Housing First Training would be arranged during the 
December series of meetings. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 
Reports 
Outstanding  

12 There were no Reports outstanding relating to the decision of the Committee. 
 

 


