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Minute of Meeting held in the 
Council Offices, Stornoway, on 
Tuesday 18 June 2019 at 9.30am. 

 

PRESENT Mr Paul F Steele (Vice-Chair)  
 Mr Calum Macmillan Mr Keith Dodson 

 Mr Iain M Macleod  Mr Rae Mackenzie 

 Mr Paul A Finnegan Mr Neil Mackay 

 Mr John G Mitchell Mr Roddie Mackay 

 Mr Norman A MacDonald Mr Gordon Murray 

 Mr Angus Morrison Mr Calum Maclean 

 Mr Finlay M Stewart Mr John N Macleod 

   

   
APOLOGIES Mr Kenny John Macleod (Chair)  
 Mr Charlie Nicolson  

   
MEMBERS IN ATTENDACE Mr Iain A MacNeil Mr Iain M Macaulay 
 Mr Donald Manford Mr Donald F Crichton 
 Mr Roddy Mackay Mr John A Maciver 
 Mr Uisdean Robertson Mr John Mackay 
 Mr Norman MacDonald  
   
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mrs Anne MacDonald 
 Mr Calum Iain Maciver Mr Tim Langley 
 Mr Robert Emmott Mr Colin George Morrison 
 Dr Ron Culley Mr Derek Mackay 
 Mr Joe Macphee Mrs Fiona Maciver 
 Mr Colm Fraser Mr Steven Ferguson 
 Mr Iain Watson Mrs Peigi Ann Scott 
 Mrs Angela Smith  
 
 
 
Prayer  The Meeting was preceded by prayer led by Mr Angus Morrison. 

 
  MINUTES 

 

Minute of Meeting 
of Communities 
and Housing 
Committee of 30 
April 2019 
 

1 The Minute of Meeting of Communities and Housing Committee of 30 April 2019 was 
approved. 

 

Declaration of 
Interest 
 

2 There were no declarations of interest.  

  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2018/19: Quarter 
4 (Year End) 
 

3 With reference to item 3 of the Minute of Meeting of 30 April 2019 the Director for 
Communities submitted a Report providing an overview of the Communities Directorate 
Business Plan progress and related performance for quarter four (year end) 2018/19.  The 
Report stated that the Communities Directorate Business Plan covered two service areas 
relating to the Committee: Consumer and Environmental Services; and Housing Services.  
The Report indicated that the majority of Business Plan Actions and KPIs relevant to the 
Services were on target and no complaints had been received during the quarter.   
 

  The Report provided an overview of business performance, risk management, financial 
performance and highlighted that the Local Housing Strategy and the delivery of the 
Affordable Housing Programme were both on-going. The Affordable Housing Programme 
had 262 units at different stages of development and the next phase of feasibility work had 
been drawn up to help identify sites for future years of the Strategic Housing Investment 
Plan. The delivery of the Affordable Housing Programme, in partnership with HHP and the 
Scottish Government, would also be an on-going priority for 2019/20 and would include a 
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partnership approach to identifying suitable land for housing. 
 
The Report indicated that the move towards the implementation of the recommendations of 
the Housing and Rough Sleepers Action Group (HARSAG), in particular the development of 
the Comhairle’s Rapid Rehousing Transition Plan (RRTP), had been a key priority in 
2018/19 and the submission of the RRTP and on-going engagement with the Scottish 
Government would be a priority for the next period.   
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 

 
 

Performance 
Management 
2018/19: Quarter 
4 (Year End) 
 

4 With reference to item 3 of the Minute of Meeting of 30 April 2019 the Chief Officer, Health 
and Social Care submitted a Report providing an overview of the performance of the Health 
and Social Care system and related Comhairle services for the fourth quarter of 2018/19.  
The Report stated that the Integration Joint Board (IJB) had a Strategic Plan which 
provided the context within which directions were issued to Comhairle and Health Board in 
respect of the delivery of Health and Social Care services.  The Report provided details of 
the system performance, risk management, financial performance, inspection results and 
highlighted the key points and areas of concern. 
 
The Report further stated that the service had received four complaints in the period from 
January-March 2019:  One was not upheld; one was upheld; and two were partially upheld. 
Two of the complaints were not managed within the timeline required by the Scottish Public 
Services Ombudsman however, the reasons for these timelines being missed had since 
been addressed. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  POLICE AND FIRE 

 
Comhairle nan 
Eilean Siar Local 
Police Area – 
Performance 
Against the 
Comhairle nan 
Eilean Siar Local 
Policing Plan 
2017-2020 
 
 

5 With reference to item 5 of the Minute of Meeting of 26 February 2019 the Area 
Commander – Chief Inspector Ian Graham submitted a Report summarising current 
performance against the 2017-2020 Comhairle nan Eilean Siar Local Policing Plan 
objectives covering the period between 1 April 2018 and 31 March 2019. 
 
It was agreed to recommend that the Comhairle note the progress made against the 
objectives set within the Comhairle nan Eilean Siar Local Policing Plan 2017-2020. 

 

Consultation: 
Scottish Fire and 
Rescue Service 
Draft Strategic 
Plan 2019-22 
 

6 The Chief Executive submitted a Report which sought approval of the Comhairle’s draft 
response to the Scottish Fire and Rescue Service Draft Strategic Plan 2019-22 
Consultation. The Report stated that Scottish Fire and Rescue Service (SFRS) had issued 
its draft Strategic Plan 2019-22 “Working Together for a Safer Scotland” on 9 May 2019 
and sought responses from stakeholders by 18 July 2019.  The draft Plan set out SFRS’s 
commitments to the delivery of a first class fire and rescue service for all people across 
Scotland, and sought stakeholder views on four outcomes to work towards their longer term 
vision. The Comhairle’s draft response to the Consultation was provided as an Appendix to 
the Report.   
 
It was agreed to recommend that the Comhairle approve the draft response as the 
basis for the Comhairle’s finalised response to the consultation. 

 
 

  CONSUMER PROTECTION AND ENVIRONMENTAL HEALTH 

 
Consumer and 
Environmental 
Services Service 
Plan 2018/19 
Review 
 

7 With reference to item 6 of the Minute of Meeting of 12 June 2018 the Director for 
Communities submitted a Report which sought the approval of the Review of the Consumer 
and Environmental Services Plan for 2018/19. The year end review of the combined 
Consumer and Environmental Services Service Plan for 2018-2019, incorporating Services 
not covered by external agreements was detailed in the Appendix to the Report.  
 
It was agreed to recommend that the Comhairle approve the review of the Consumer 
and Environmental Services Service Plan for 2018/2019. 
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Consumer and 
Environmental 
Services Service 
Plan 2019/20 
 
 

8 With reference to item 6 of the Minute of Meeting of 12 June 2018 the Director for 
Communities submitted a Report which sought approval for the Consumer and 
Environmental Services Plan for 2019-2020.  The Report stated that the Comhairle was 
required to develop certain Service Plans to satisfy external agreements such as the 
Framework Agreement on Local Authority Food Law and Enforcement, the National 
Performance Framework for Trading Standards Services and the framework agreement in 
place that related to Animal Health and Welfare.  The Framework Agreements required that 
these Plans be approved by the relevant member forum to ensure local transparency and 
accountability. The combined Consumer and Environmental Services Plan for 2019/20, 
including external agreements, was detailed in the Appendix to the Report.  
 
It was agreed to recommend that the Comhairle approve the Consumer and 
Environmental Services Service Plan for 2019/2020. 

 
 

Consultation on 
Adding New 
Categories to the 
Definition of 
Houses in 
Multiple 
Occupation 
 
 

9 The Director for Communities submitted a Report which sought approval of a Comhairle 
response to the Consultation on Adding New Categories to the Definition of a House in 
Multiple Occupation.  The Report stated that the Comhairle had been invited to respond to 
a Scottish Government Consultation on proposed changes to Houses in Multiple 
Occupation (HMO) licensing which included adding new categories to the definition of a 
HMO, including accommodation used by contract and transient workers when staying away 
from home.  It was recognised that the proposed changes would bring needed 
improvement to workers accommodation but could have significant implications for projects 
and events in the Outer Hebrides where businesses struggled to accommodate workers. 
 
The Report noted that the additional financial costs to upgrade properties to a HMO 
standard would likely reduce the availability of accommodation; particularly if less regulated 
options were available to owners including normal holiday lets which were also being 
looked at under a separate consultation.  A draft response to the consultation was provided 
at Appendix 1 to the Report 
 
It was agreed to recommend that the Comhairle approve the Comhairle’s response to 
the Consultation on Adding New Categories to the Definition of a House in Multiple 
Occupation. 

 
 

  RELATED MATTERS 
 

Social Care 
Financial 
Assessments and 
Crofting Property 
 

10 With reference to item 4 of the Minute of Meeting of 26 February 2019 the Chief Executive, 
Chief Officer, Health and Social Care and Director for Assets, Finance and Resources 
submitted a Joint Report which advised on the legal aspects of the inclusion of croft 
properties in Social Care Financial Assessments, in response to a request by Members.  
The Report stated that the Comhairle was required in terms of the National Assistance Act 
1948 to make an assessment, referred to within the Comhairle as a Social Care Financial 
Assessment, (SCFA), of the financial ability of a residential care resident’s ability to 
contribute towards the cost of their care. 
 
The Report stated that the Comhairle had sought Counsel’s Opinion in 2004 as to the 
inclusion of croft property in SCFA’s.  Counsel’s Opinion stated that croft property should 
be considered to be an asset and should be included within the assessment; and that the 
Comhairle could not make a general policy decision to exclude all croft property. 
 
The Report further stated that, as part of its 2019/20 budget, the Comhairle adopted a 
policy position that the current system of standard weekly care charges for care homes was 
considered to be unsustainable and that the support of COSLA be sought for these charges 
to be covered by general taxation within general support for the NHS.  
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report: 
 
(2) agree that the Chief Executive would circulate to Members the 2004 Counsel 

Opinion in respect of the inclusion of croft property in Social Care Financial 
Assessments;  and 

 
(3) agree that a Social Care Financial Assessments and Crofting Properties 

Seminar be arranged prior to the next series of Meetings. 
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  PERFORMANCE MANAGEMENT 

 
Reports 
Outstanding 
 

11 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
the decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report.  
 
 

  URGENT ITEM 
 

Performance 
Management 
2018/19 – 
Quarter 4 
(Year End):  
Economic 
Development 
and Planning 
 

12 With reference to item 3 of the Minute of Meeting of 30 April 2019 the Head of Economic 
Development and Planning submitted a Report providing an overview of the Economic 
Development and Planning Business Plan progress and related performance for Quarter 4 
(Year End) 2018/19. The Report stated that the Communities Directorate Business Plan 
had 8 Actions and 5 Key Performance Indicators of relevance to the Committee. There had 
been no service complaints received in Quarter 4 and in respect of the financial 
performance the overspend in Housing Services, relating to the homeless service, had 
been offset by staff vacancies within the Library Service and Consumer and Environmental 
Services coupled with additional income.  
 
The Report stated that all Library Service Actions had been completed and that three KPIs 
were off-track in relation to a reduction in the number of hours of Wi-Fi, internet and 
computer use in Comhairle Libraries and well as a reduction in Library visits and enquiries.   
 
The Report provided an overview of key achievements for the service highlighting the 
following: 
 

 The procurement specification and purchase of two new mobile library vans had been 
agreed. 

 School Library Improvement Funding of £27k had been received to support reader 
development in primary school libraries. 

 The STEAM Ahead project, supported through the DigitalXtra funding, had been 
launched in partnership with UHI. 

 Creative Scotland Film Education partnership funding had been secured to support 
language teaching and early year’s film education in the Outer Hebrides, including a 
tour of the Discovery Film Festival. 

 
The Report further highlighted that for the services included under the Economic 
Development Service Redesign, achieving target savings of £306k for 2019/20 had been a 
major challenge resulting in a significant reduction in front line staff and budgetary 
resources. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 

 
 
 


