
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Thursday 
20 June 2019 at 9.30am. 

 
PRESENT Mr Roddie Mackay  
 Mr Uidean Robertson  
 Mr Angus Morrison  
 Mr Donald F Crichton  
   
APOLOGIES Mr Alasdair Macleod  
 Mr Angus McCormack  
 Mr Kenneth Macleod  
   
IN ATTENDANCE Mr Malcolm Burr Mr Robert Emmott 
 Mrs Katherine Mackinnon Mr Derek Mackay 
 Mrs Diane Macdonald Mrs Yvonne Maciver 
 Mr Joe Macphee (Items 7 and 8)  
   
   
  MINUTES 

 

Minute of Meeting 
of 2 May 2019 
 

1 The Minute of Meeting of 2 May 2019 was approved. 

Declaration of 
Interest 
 

2 There were no declarations of interest. 

  ESTABLISHMENT OF POST/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 3, 4, 5, 6 and 7 on the grounds that exempt information as defined 
in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Contract 
Extension – 
English for 
Speakers of Other 
Languages 
(ESOL) – Support 
Worker 
 

3 * With reference to item 9 of the Minute of Meeting of 11 December 2018 the Director for 
Education, Skills and Children’s Services submitted a Report which sought approval to 
continue with the post of English for Speakers of Other Languages (ESOL) Support 
Worker within the Department for Education, Skills and Children’s Services. The Report 
stated that the ESOL Support Worker post (15 hours per week) was established on a 
temporary basis, up to 30th September 2019.  The Report stated that it was proposed to 
extend the temporary post of ESOL Support Worker (15 hours per week) to 31 March 
2020 with funding for the post exisiting within the Adult Learning Budget under ESOL. 
 
It was agreed to approve the extension of the temporary post of English for 
Speakers of Other Languages (ESOL) Support Worker (15 hours per week) to 31 
March 2020. 

 
 

Early Years 
Expansion – 
Proposed Service 
Extensions 
During 2019-20 
 

4 * With reference to item 4 of the Minute of Meeting of 14 June 2018 the Director for 
Education, Skills and Children’s Services submitted a Report which provided background 
and sought approval for the proposed Early Years’ Service extensions and relating 
extended and new posts planned to take place during the 2019-20 financial year as part 
of the Early Learning & Childcare (ELC) Expansion Plan. The Report stated that in 
September 2017 the Comhairle had approved the submission of the CnES Early Learning 
and Childcare Expansion Plan – Moving Towards 1140 by 2020 to the Scottish 

Government.  The Report further stated that the Plan laid out proposals for how the 
expansion of nursery services could be phased in throughout the Comhairle’s nurseries 
over the three year period up to August 2020. Full funding of the Plan was confirmed by 
the Scottish Government early in 2018. 

HUMAN RESOURCES SUB COMMITTEE 



 
The Report stated that In August 2019 nine Comhairle nurseries and three partner 
nurseries would be offering the full 1,140 hours of ELC funding to all eligible children in 
their areas. The Report indicated that the continuing Expansion Plan detailed the need for 
changes to take place in six Comhairle nurseries over the 2019-20 financial year and 
approval was sought for the proposed changes in staff hours in those nurseries.  Proposal 
details were detailed in the background to the Report and were based on standard rotas 
for term-time and full year service. However the Report indicated that following 
consultation with parents and staff in each nursery throughout the year, staffing rotas and 
requirements would be slightly different in each location. The Report further stated that it 
was proposed that the outcome of the nursery consultation exercises be reported to 
Corporate Workforce Panel and establishment of post paperwork be completed where 
required for new posts.   
 
It was agreed to approve the following: 
 
(a) At Sgoil Araich an t-Oib from October 2019 

- a Play Leader (Gaelic) post be established for 37 hours (term-time); 
- Nursery Key Worker posts be permanently increased to a maximum total of 67 

hours (term-time); 
 

(b) At Sgoil Araich Uig from October 2019 
  - a Play Leader (Gaelic) post be established for 37 hours (term-time); 
  - Nursery Key Worker posts be permanently increased to a maximum total of 67 

hours (term-time); 
 
(c) At Sgoil Araich an Rubha from October 2019 

- the two Play Leader posts both be permanently increased to 37 hours (full 
year); 

- Nursery Key Worker posts be permanently increased to a maximum total of 
104 hours (full year) and 30 hours (term-time); 

- the current temporary increases in current staff contracted hours to be 
extended to October 2019 by which time a new permanent rota will be in 
place; 

 
(d) At Sgoil Araich nan Loch from October 2019 

- the Play Leader (Gaelic) post be permanently increased to 37 hours (full year); 
 - a Play Leader (English) post be established for 37 hours (full year); 

- Nursery Key Worker posts be permanently increased to a maximum total of 
104 hours (full year) and 30 hours (term-time); 

 
(e) At Sgoil Araich Bhagh a Chaisteal from January 2020 

- the two Play Leader posts both be permanently increased to 37 hours (full 
year); 

 
- Nursery Key Worker posts be permanently increased to a maximum total of 

104 hours  (full year) and 30 hours (term-time); 
 

(f) At Sgoil Araich Bhreascleit from January 2020 
- the Play Leader post be permanently increased to 37 hours (term-time); 
- Nursery Key Worker posts be permanently increased to a maximum total of 67 

hours (term-time); 
 

(g) At Sgoil Araich an Rubha & Sgoil Araich nan Loch from October 2019 
- a Childcare Manager post (Grade H, Gaelic essential) be established for 37 

hours (full year) to be split equally  between these two nurseries; 
 

(h) At Sgoil Araich Bhagh a Chaisteal from January 2020 
 - a Childcare Manager post (Grade H, Gaelic essential) be established for 18.5 

hours (full year); 
 
(i) At Sgoil Araich an Tairbeirt from August 2019 
 - a Childcare Manager post (Grade H, Gaelic essential) be established for 18.5   
    hours (full year);and 
 
(j) The outcome of each identified nursery consultation with staff to be reported to 

Corporate Workforce Panel as implementation progresses throughout the year.  
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Senior 
Administrative 
Assistant, 
Lionacleit 
Education Centre 
and School 
Assistant, 
Balivanich 
 

5 * The Director for Education, Skills and Children’s Services submitted a Report which 
sought approval to make the current temporary arrangements in place permanent with 
regard to the posts of Senior Administrative Assistant at the Lionacleit Education Centre 
and School Assistant, Balivanich. The Report stated that the Central Administration Team 
within the Department had three main bases, one at Sandwick Road, one at the 
Education Development Centre and one at Lionacleit Education Centre (LEC). Each of 
those locations had a Senior Administrative Assistant post within the staffing structure. 
The Report indicated that the post in the Lionacleit Education Centre was the only one of 
those posts which was currently established on a temporary basis.  
 
The Report highlighted that the post now required to be established on a permanent basis 
and that efficiencies had been made from other clerical posts not back-filled and the 
revised grade had been included in the Department’s budgets. The Report further stated 
that the current post holder was on secondment from their substantive post of School 
Assistant, Balivanich and their replacement would also require to be matched to the 
School Assistant post on a permanent basis. 
 
It was agreed to approve: 

 
(a) the establishment of the post of Senior Admin Assistant (LEC) on permanent 

basis and the existing postholder Employee AB, Grade E, 35 hours be matched 
to this post; and 
 

(b) that Employee Employee CD be matched to the post of School Assistant, 
Balivanich, Grade C, 35 hours on a permanent basis. 

 
 

Library Assistant 
Post – Linaclate 
Library  
 

6 * The Head of Economic Development and Planning submitted a Report which sought 
approval to combine the post of Library Assistant (Daliburgh Library) with that of Library 
Assistant (Liniclate Library). The Report stated that in December 2016, the Comhairle 
approved the closure of Daliburgh Library.  The Library Assistant post-holder (7.14hpw), 
also held a Library Assistant post at Liniclate Library (16.5hpw) and continued to work 
their Daliburgh hours at Liniclate Library.  
 
The Report indicated that the small staffing complement at Liniclate Library often left the 
Library single-staffed. This was a significant challenge for the staff due to an increase in 
digital support required by library users as well as the requirement to provide a service to 
both the school and the public. The additional 7.14 hours per week from the former 
Daliburgh Library Assistant post were therefore critical for the library to continue providing 
an effective service. The Report stated that it was further proposed that the combined 
hours from the two posts (7.14hpw + 16.5hpw) be increased from 23.64 hours per week 
to 25 hours per week to ensure greater flexibility and to simplify timetabling.  
 
It was agreed: 

 
(a) to combine the hours for the former post of Library Assistant (Daliburgh 

Library) with that of Library Assistant (Liniclate Library);   
 

(b) to establish an additional 1.36 hours per week for the post making a total of 25 
hours per week; and  

 
(c) that the post of Library Assistant at Liniclate Library, held by Employee EF be 

increased to 25 hours per week.  

 
 



 
Heritage Service 
Structure  
 

7 * The Head of Economic Development and Planning submitted a Report which sought 
approval for changes within the Heritage Service structure. The Report stated that 
discussions on the ideal long-term structure for the Heritage Service were on-going and a 
fundamental part of the current Service Redesign process. The Report indicated that both 
the Heritage Manager and the Conservation Officer had left the Comhairle’s employment 
and a Report on Service Redesign would be presented to the September/October 
Committee series. The Report indicated that with the posts of Archivist and Heritage 
Officer (2 posts) being on a fixed term contract to 30 September 2019, a decision was 
required to agree future arrangements. The Report sought to establish the post of 
Archivist on a permanent basis whereas in terms of the Heritage Officer posts, one of 
which was currently vacant, there were insufficient budgetary resources to continue the 
posts.   
 
It was agreed to approve: 

 
(a) the establishment of the Archivist post (Grade I), held by Employee GH on a 

permanent basis;  
 

(b) the termination of the contract of employment with Employee IJ, Heritage 
Officer, as part of the exit strategy for the two Heritage Officer posts, the other 
post being vacant; and 

 
(c) the appointment of Employee KL, Regeneration Officer to the temporary post 

of Project Support Assistant (Grade C) on 0.4 FTE to 31 December 2019. 

 
 

Economic 
Development and 
Planning: Service 
Redesign and 
Review of 
Planning Services 
 

8 The Head of Economic Development and Planning submitted a Report which sought 
permission to consult with staff in Economic Development and Planning as part of the 
Service Redesign of Economic Development services and the review of Planning 
services. 
 
It was agreed to: 

 
a) authorise the Head of Economic Development and Planning to consult with 

Economic Development Service staff in respect of the Comhairle’s Service 
Redesign process and Workforce Change Procedure; and  

 
b) authorise the Head of Economic Development and Planning to consult with 

Planning Service staff in respect of the Comhairle’s Service Redesign process 
and Workforce Change Procedure.  

 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 9 and 10 on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Establishment of 
Special Carer, 
Barra Day Care, 8 
Hours 
 

9 * The Chief Officer, Health and Social Care submitted a Report which sought approval to 
establish an additional 8 hours for the post of Special Carer at Barra Day Care. The 
Report stated that due to development of Care Service needs and changes within the 
current workload and identified needs going forward it was proposed that a vacant 16 
hour post be increased to 24 hours. The Report indicated that this would provide sufficient 
working capacity within the Barra Day Care Team to meet the growing demands for the 
Day Care and Care at Home Services. 
 
It was agreed: 

 
(a) to establish an additional 8 hours for the post of Special Carer, Grade D; and 
 
(b) that these hours would be added to a vacant 16 hour post increasing the hours 

to 24 per week and it was proposed to match Employee  MN to the post. 
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Continuation of 
Temporary Posts 
of Day Care 
Officer: Barra Day 
Centre and Care 
at Home Service 
 

10 * The Chief Officer, Health and Social Care submitted a Report which sought approval to 
continue the temporary contracts of the two posts of Day Care Officer, Adult Services, to 
30 June 2020. The Report stated that in June 2017, the Human Resources Sub 
Committee approved the establishment of two (Temporary) Day Care Officer Posts 
(Grade E) in accordance with the conditions of registration and the staffing schedule for 
the Service.  The Service would be reviewed as part of the proposed model of care for the 
St Brendan’s Project. 
 
It was agreed that the 30 Day Care Officer hours be extended for a further year to 
30 June 2020 as the St Brendans re-design continued and that Employee OP 
continue in the post. 

 
 

Establishment of 
Leisure and 
Recreation 
Attendant, 
Grianan 
 

11 The Chief Officer, Health and Social Care submitted a Report which sought approval to 
establish a 16 hour post of Leisure and Recreation Attendant at Grianan Day Centre. The 
Report indicated that a 37 hour Day Care Officer, Grade E post was being disestablished 
which would cover the cost of the post. The post would also increase the income that was 
generated by the Pool at Grianan Day Centre. 
 
It was agreed to approve: 

 
(a) the dis-establishment of the post of Day Care Officer, Grade E, 37 hours per 

week; and  
 

(b) the establishment of a post of Leisure and Recreation Attendant, Grianan Day 
Centre, Grade C, 16 hours per week on the basis of the Job Description 
appended to the Report with recruitment to the post by external advertisement. 

  
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 12, 13, 14, 15, 16 and 17 on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant 
to become and office holder under, the Comhairle would be disclosed. 
 

Extension of 
Temporary 
Contracts: 
Externally Funded 
Posts in 
Revenues and 
Benefits 
 

12 * The Head of Accountancy and Exchequer Services submitted a Report seeking approval 
approval for the extension of the temporary contracts for post holders in Revenues and 
Benefits. The Report indicated that the Comhairle had been operating the Macmillan 
Benefits Advice Service since 2010 and a number of successful extensions to the 
external funding provided had been secured.  The Report stated the proposed extension 
of Phase 1 of the Poverty and Social Inclusion Project would be funded through ESP with 
the Comhairle’s match funding from Welfare Reform Funding and an application to ESF 
for Phase 2 funding had been submitted.  
 
It was agreed to approve the: 
 
a) extension of the post of Senior Macmillan Benefits Officer (Grade F) to 31 

October 2019 subject to the ESF funding being approved; 
 

b) extension of the post of Financial Inclusion Officer (Lewis and Harris) (Grade 
E) to 31 October 2019 subject to the ESF funding being approved; and 
 

c) extension of the post of Financial Inclusion Officer (Uist and Barra) (Grade E) 
to 31 October 2019 subject to the ESF funding being approved. 

 
 



 
Establishment of 
Recovery 
Assistant Post 
 

13 * The Head of Accountancy and Exchequer Services submitted a Report seeking approval 
to establish a post of Recovery Assistant. The Report indicated that following on from the 
retirement of one of the Recovery Assistants, and the subsequent recruitment process 
from within the section, the current establishment in the Debt Recovery Section consisted 
of two full-time Recovery Assistant posts (Grade E) and one full-time Revenues Collection 
Assistant post (Grade D). The Report stated that The three members of staff were 
responsible for debt recovery on Council Tax, Non Domestic Rates and Sundry Debtors. 
As the working practices within the section had evolved, and with the reduction in hours 
mentioned above, the distinction between the roles had been removed, with the 
Revenues Collection Assistant now fulfilling the same range of duties as the Recovery 
Assistants. 
 
It was agreed to approve: 

 
a) the establishment of a post of Recovery Assistant (Grade E) at 37 hours per 

week; 
 

(a) the matching of Employee QR to the post; and 
 
(b) the disestablishment of the Revenues Collection Assistant post. 

 
 

Strategic 
Procurement – 
Establishment of 
Posts 
 

14 * The Chief Executive submitted a Report seeking approval for the establishment of posts 
in the Procurement section and appointment to those posts. The Report stated that in 
June 2018, the then Head of Procurement and Exchequer Services proposed to the Sub-
Committee the establishment of two Trainee Procurement Officer career linked to 
qualification through the Charted Institute of Procurement and Supply (CIPS). The Report 
further stated that there was no legal requirement for procurement staff to be CIPS-
qualified. The Report indicated that the Procurement Manager was currently undertaking 
CIPS qualification as a condition of their employment contract.  The other two members of 
the section were currently undertaking CIPS level 4. 
 
The Report indicated that it was considered appropriate that the other two members of 
staff, upon completion of CIPS level 4, be appointed to grade F posts which would then 
accurately reflect the increased knowledge and responsibility which accompanied that 
qualification, and which would also adequately meet the need of the section. 
 
It was agreed to appove: 

 
(a) the establishment of two posts of Procurement Officer (grade F); and 

 
(b) the appointment of Employees ST and UV into those posts upon their 

completion of level 4 CIPS 

 
 

Regrading of 
Organisational 
Development 
Assistant Post 
 

15 * The Chief Executive submitted a Report which sought approval for the regrading of the 
post of Organisational Development Assistant within the Human Resources section. The 
Report stated that the Organisational Development Assistant (Grade D), operated as a 
Systems Administrator in relation to the Resourcelink system and provides most of the 
data for HR Reports including Freedom of Information requests, sickness absence, 
overtime, special leave, equalities and establishment information. The Report indicated 
that the new leave management system (Crown) was also managed by the 
Organisational Development Team and the Organisational Development Assistant was 
the officer with day to day responsibility for its management as Systems Administrator. 
 
The Report further stated that the job evaluation team had recommended that the post be 
regraded at Grade E. The Report indicated that in preparation for a potential regrading, 
provision was made in the 2019/20 budget to meet the associated cost and the post was 
fully funded. 
 
It was agreed to approve the regarding of the full time post of Organisational 
Development Assistant, from Grade D to Grade E commencing 1 July 2019 
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Opportunities for 
All – Update 
 

16 * With reference to item 11 of the Minute of Meeting of 7 December 2017 the Chief 
Executive submitted a Report providing an update on the Opportunities for All 
programme. The Report stated that the Opportunities for All programme was a 
Government funded programme aimed at providing young people who are most at risk of 
exclusion with support and work focused activities with the aim of getting them into work. 
The Report indicated that in April 2019, the Director for Education, Skills and Children’s 
Services agreed to transfer the Opportunities for All Programme and associated 
employees to the Chief Executive’s Department, to ensure clearer alignment with the 
range of Employability and Apprenticeship Programmes already being delivered by the 
Accredited Training Team. The Report highlighted that there were three Opportunities for 
All posts across the Islands which had Officers in post on short term contracts until 30 
June 2019, and it was proposed that those posts would not continue beyond that time. 
The Report stated that to ensure that Opportunities for All had an exit strategy and 
successfully integrated with the full Employability and Apprenticeship programme, one full 
time Training Officer Post had been seconded from Education, Skills and Children’s 
Services on a temporary basis for twelve months. All other Training Officers working 
within the Accredited Training team would have an understanding of Opportunities for All 
outcome targets and progression pathways for young people.  
 
It was agreed to note the developments with the Opportunities for All Programme 
and revised reporting arrangements. 

 
 

Learning and 
Development: 
Training 
Officer/Council 
Officer 
 

17 * The Chief Executive submitted a Report which sought approval to extend the post of 
Training Officer within the Resilience and Training Team, Chief Executive’s Department. 
The Report stated that the Resilience and Training team supported delivery of the 
Comhairle’s training plans, from Health and Safety training to corporate development in 
areas such as data protection, complaints and equalities. The Report indicated that in 
June 2018, Employee WX was appointed on a temporary contract to cover Training 
Officer and Council Officer duties for a period of twelve months to manage increased 
demands for training. The Report stated that the demands for training had been such, 
that, when the Reprographics Assistant post became vacant, it was decided to add 
Council Officer duties into that role to free the Training Officer to deliver more training.   
 
The Report stated that it was proposed that the post of Training Officer (Grade F) be 
extended on a full time basis and that the Council Officer element of the post (Grade E) 
be discontinued. IT was indicated in the Report that the post holder retained the skills to 
cover the Council Officer role, should the need arise. 
 
It was agreed to approve an extension to the contract of Employee WX for the post 
Training Officer (Grade F, 37 hours) until 30 June 2020. 

 
 

  HUMAN RESOURCES 

 
Human 
Resources 
Performance 
Outcome Report 
2018/19 
 

18 The Chief Executive submitted a Report providing information in respect of performance 
appraisals, special leave and exit interview rates for 2018/19. The Report stated that the 
corporate completion rate for Performance Appraisals had decreased from 87% in 
2015/16 to 70% in 2018/19, which was equivalent to the completion rate in 2014/15. The 
Report further stated that the year on year savings under the Special Leave Policy had 
increased by 47% from 2017/18 to 2018/19. The key findings under the Special Leave 
Policy were further detailed at Section 5 of the Report. The Report indicated that the 
number of Leavers recorded for 2018/19 was 133, with resignation as the main category 
for leaving (36%). 
 
It was agreed to note the 2018/19 performance appraisal, special leave and exit 
survey rates. 

  RELATED MATTERS 

 
Reports 
Outstanding 
 

19 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Sub-Committee. 
 

It was agreed to note the Report. 

 
 


