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Minute of Meeting held in the 
Council Offices, Stornoway on 
Wednesday 8 May 2019 at 
9.30am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Alasdair Macleod (Vice-Chairman)  
 Mr Paul Steele Mr Gordon Murray 
 Mr Charlie Nicolson Mr Donald F. Crichton 
 Mr Norman A MacDonald Mr Kenneth Macleod 
 Mr Angus McCormack Mr Kenny John Macleod 
 Mr Uisdean Robertson  
   
APOLOGIES Mr John Mitchell Mr John N Macleod 
   
MEMBERS IN ATTENDANCE Mr Donald Manford Mr Rae Mackenzie 
 Mr Iain A Macneil Mr John A Maciver 
 Mr Paul Finnegan Mr John Mackay 
 Mr Angus Morrison Mr Calum Maclean 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Iain Norman Campbell 
 Mr Robert Emmott Mr Joe Macphee 
 Mr Bernard Chisholm Mr Colin George Morrison 
 Mr Calum Iain Maciver Mr Nigel Scott 
 Mr Norman MacDonald Mr Derek Mackay 
 Mr John Cunningham Mrs Marina Macaulay 

 
 

OFGEM  The Chairman, in his introductory remarks, provided an update on recent meetings held 
between Comhairle representatives and Ofgem officials to discuss the present situation 
and to make representations around the criticality of a 600MW connection.  The Chairman 
stated that representatives of the Comhairle and Stornoway Trust also met Ofgem and 
feedback from that meeting was positive.  Ofgem had confirmed that they were 
undertaking an additional business case analysis following the new information they had 
received as part of their Stornoway visit and they also confirmed that they were in 
discussion with SHE-T in relation to a method to protect GB consumers.  The current 
consultation was due to close on 3 May but this has now been extended to 31 May. 
 
It was agreed that the additional time be used to continue pressing a robust case 
with Ofgem and the UK Government for the delivery of a 600MW inter-connector. 

 
Prayer  The Meeting was preceded with prayer, led by Mr Charlie Nicolson. 

 
  MINUTES 

 

Minute of 
Meeting of 6 
March 2019 
 

1  The Minute of Meeting of 6 March 2019 was approved. 

Declaration of 
Interest 

 

2  There were no declarations of interest. 
 
 

Minute of 
Meeting of Outer 
Hebrides 
Community 
Planning 
Partnership of 21 
March 2019 
 

3  The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 21 
March 2019 was noted. 

POLICY AND RESOURCES COMMITTEE 
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Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 2 
May 2019 
 

4  The Minute of Meeting of the Human Resources Sub-Committee of 2 May 2019 was 
noted. 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2018/19:  
Quarter 4 
 

5  With reference to item 8 of the Minute of Meeting of 6 March 2019 the Chief Executive 
and Director for Assets, Finance and Resources submitted a Joint Report which provided 
an overview of Business Plan performance and other related performance issues to the 
end of quarter 4, 2018/19. 
 
It was agreed to recommend that the Comhairle note the business plan 
performance monitoring quarter 4 for the Chief Executive’s Department, Strategic 
Finance, IT and Internal Audit and Head of Accountancy and Exchequer Services. 

 
  TRANSFORMATIONAL CHANGE 

 

Transformational 
Change:  
Implementation 
Team Progress 
Update and Two 
Year 
Implementation 
Action Plan 
Update 

6  With reference to item 12 of the Minute of Meeting of 6 March 2019 the Director of 
Education, Skills and Children’s Services and Transformational Change Lead submitted a 
Report which provided a summary of the work undertaken to progress Transformational 
Change between February 2019 and April 2019.  A summary of the main activities carried 
out between February 2019 and April 2019 and a summary of the Reports submitted to 
the Committee between February 2019 and April 2019 were appended to the Report.  
Issues arising through the community conversations were detailed in the Report. 
 
It was further stated that the second round of Community Conversations was underway 
and these meetings had been designed to provide community feedback on actions 
undertaken by the Comhairle since the last round of conversations. 
 
 

  It was agreed to recommend that:  
 
(1) the Comhairle notes that the Corporate Management Team, and Trade 

Union and Staff Forum, forms the mechanism for employee consultation on 
Transformational Change; 

 
(2) the Chief Executive, in consultation with the Transformational Change 

Implementation Team, continues work with NHS Western Isles and other 
public agency lead officers to progress proposals for a partnership model 
of service delivery based on agreed principles to be set out in Charter 
Agreements;  

 
(3) the Chief Executive develop and submit external funding applications 

consistent with the Comhairle’s strategic objectives to secure external 
revenue and capital funding; 

 
(4) responsibility for the leasing and allocation of all Comhairle properties be 

allocated to the Director of Assets, Finance and Resources; 
 
(5) existing leases of and by Comhairle properties be amended to enable 

available accommodation to be utilised for any appropriate function 
consistent with the Comhairle’s strategic objectives; 

 
(6) the Comhairle agree to the designation of Comhairle Offices as public 

service partnership hub; and 
 
(7) the Comhairle note the proposals in relation to improvement works in the 

Chamber and Member accommodation. 
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Service 
Redesign:  
Waste and 
Cleansing 
Services 

7  With reference to item 11 of the Minute of Meeting of 12 December 2018 the Director for 
Communities submitted a Report which provided an update on the Service Redesign 
process for Waste and Cleansing Services.  The Report stated that the initial stage of the 
Service Redesign process was to review all collection and disposal charges and revised 
charges were introduced from 1 April 2019 and non-domestic rates properties have been 
notified of the need to pay for waste and disposal charges.  To help redesign a collection 
service for the Western Isles which complied with the Scottish Government Code of 
Practice for Household Waste Recycling, Zero Waste Scotland has been working on a 
modelling exercise for the Comhairle which was still in draft form.   
 

  It was agreed to recommend that the Comhairle note the Report. 
 

  GOVERNANCE 
 

Local 
Government 
Boundary 
Commission for 
Scotland:  
Consultation on 
Initial Proposals 
for Number of 
Councillors and 
Electoral Wards 

8  With reference to item 15 of the Minute of Meeting of 30 September 2015 the Chief 
Executive submitted a Report which detailed proposals by the Local Government 
Boundary Commission for Scotland for electoral wards and numbers of councilors for 
Comhairle nan Eilean Siar and to propose a response to the Commission’s consultation.  
The Commission proposed that, in time for the next Local Government Election and from 
May 2022, the Comhairle consist of 11 Electoral Wards to accommodate the provision 
within the Islands (Scotland) Act 2018 for the creation of a number of one or two Member 
wards.  The Commission’s proposals also reflected the Comhairle’s policy position that 
the total number of members be reduced from 31 to 28. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) notes the proposal that Comhairle nan Eilean Siar consist of 28 Elected 

Members; 
 
(2) notes the proposals for the boundaries of Electoral Wards, as set out in 

paragraph below; 
 
(3) authorises the Chief Executive to submit a response to the Commission, 

taking into account views expressed by Elected Members, by 20 May 2019; 
and 

 
(4) note that the Chief Executive would submit a further Report to Policy and 

Resources Committee, following the Commission’s public consultation on 
its proposals. 

 
Crown Estate 
and Marine 
Planning Update 

9  With reference to item 9 of the Minute of Meeting of 12 December 2018 the Chief 
Executive submitted a Report which provided an update on the latest position in relation 
to Crown Estate Scotland’s Local Asset Management Pilot Scheme and the acquisition of 
Marine Planning powers.  The Report stated that the Comhairle’s long term objective was 
the acquisition of permanent management powers through the Crown Estate (Scotland) 
Act 2019 but Scottish Ministers had indicated that any Agency seeking these powers 
should first successfully complete a Local Asset Management Pilot.  The Comhairle, 
along with Galson Estate Trust, had submitted a proposal under Crown Estate Scotland’s 
Pilot Scheme and this proposal had reached Stage 2 of the process.  Details of the 
proposal and the next steps were outlined in the Report. 
 

  It was agreed to recommend that the Comhairle agree to note: 
 
(1) the progress of the Comhairle’s Crown Estate Scotland Asset Management 

Pilot Scheme Proposal; and 
 
(2) the Comhairle’s submission to the EU INTERREG North Sea Programme for 

funding to support Regional Marine Planning preparatory work in the Outer 
Hebrides, match funded through staff time and a modest proportion of 
returning Crown Estate revenues. 

 
  FINANCE 

 

Budget Strategy 
Update 

10  With reference to item 15 of the Minute of Meeting of 12 December 2018 the Director for 
Assets, Finance and Resources submitted a Report which provided an update on the 
development and implementation of the Comhairle’s Budget Strategy.  Appendix A 
detailed progress to date against the £64k per week savings target required over the 
following three financial years and Appendix B detailed the projected budget gap. 
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  It was agreed to recommend that the Comhairle notes the Report and agrees to 
continue to earmark uncommitted balances toward future budget shortfalls. 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision or residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
 

Residential 
Placements for 
Children and 
Young People 
 

11 * With reference to item 22 of the Minute of Meeting of 6 March 2019 the Executive Head 
of Children’s Services and the Chief Social Work Officer submitted a Report which 
detailed the position in relation to Specialist Residential Placements for Children and 
Young People and of the budgetary implications arising from these placements.  The 
Report outlined the 2018/19 budget outturn to 31 March 2019 and indicated that 
expenditure was currently projected to be above budget by £24,192 in relation to 
specialist mainland provision.   
 
 

  It was agreed to recommend that the Comhairle note: 
 
(1) the projected financial position for specialist residential provision for 

2018/19, and 
 
(2) the model of service redesign being developed as detailed in Appendix 2 of 

the Report. 

 
 

  CAPITAL PROGRAMME 

 
Castlebay 
Community 
School:  
Education, 
Health and 
Social Care 
Development 
 

12  With reference to item 33 of the Minute of Meeting of 12 December 2018 the Chief 
Executive and Director of Education, Skills and Children’s Services submitted a Report 
which provided a progress updated on the proposal for the redevelopment of Castlebay 
Community School in the context of an integrated Education, Health and Social Care and 
Related Services Development.  Developments to date were outlined at paragraph 5 of 
the Report and a copy of the Report was appended at Appendix 1.  The feasibility study 
for the integrated facility was anticipated to be concluded by August 2019 and would be 
funded from the capital set aside for the Castlebay School project. 
 

  It was agreed to recommend that the Comhairle agree: 
 
(1) to authorise the Chief Executive and Director of Education, Skills and 

Children’s Services to progress the necessary feasibility studies in 
conjunction with the Chief Executive, NHS Western Isles; 

 
(2) to authorise the Chief Executive and the Director of Education, Skills and 

Children’s Services to put in place, in conjunction with the Chief Executive 
of NHS Western Isles, a programme of governance structure to progress 
the proposal and make recommendations as to the way forward; and 

 
(3) that the Chief Executive and Director of Education, Skills and Children’s 

Services ensure that there continues to be community dialogue in relation 
to the Castlebay Development and that the governance structure would 
ensure that there is an appropriate community stakeholder group. 
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Scottish 
Government 
Regeneration 
Capital Grant 
Fund Round 6:  
Comhairle Match 
Funding Request 

13  With reference to item 21 of the Minute of Meeting of 12 December 2018 the Head of 
Economic Development and Planning submitted a Report seeking approval of match-
funding for projects which had been successful at Round-6 of the Scottish Government 
Regeneration Capital Grant Fund (RCGF).  The Report stated that the Comhairle had 
made successful applications to each of the six funding Rounds to-date, securing grants 
totalling £8m, with total project costs of over £27m. 
 
The Report stated that successful Round 6 (Stage 2) applications had been announced in 
March 2019, securing £2.17m of RCGF funding for the ‘Cnoc Soilleir’ project in South Uist 
and the Bragar Old School Redevelopment ‘Grinneabhat’ project with a total value of 
£6.8m:.  The ‘Great Bernera Marina Hub’ project had been placed on a reserve-list with 
the stipulation that a bid could be made to start the project this year, should the project 
meet certain timescales.  The Report further stated that Cnoc Soilleir required Comhairle 
match-funding of £200k, Great Bernera Marina Hub required £61,640.  Match funding was 
not required for the Grinneabhat project.  Approval of the Comhairle contribution would 
leave a balance of £117,360 in the Capital Match Fund. 
 

  It was agreed to recommend that the Comhairle approve: 
 
(1) funding of £200,000 to the Cnoc Soilleir project from the Capital Match 

Fund; and 
 
(2) funding of £61,640 to Bernera Marina Hub project from the Capital Match 

Fund subject to formal approval of the project by the Scottish Government. 

 
Town Centre 
Fund 

14  With reference to item 14 of the Minute of Meeting of the Sustainable Development 
Committee of 26 September 2018 the Head of Economic Development and Planning 
submitted a Report providing an update on the Town Centre Fund Award and detailing 
proposals for prioritisation.  The Report stated that the purpose of the Town Centre Fund 
Capital Grant was to enable local authorities to stimulate and support place based 
economic investments which encouraged town centres to diversify and flourish, creating 
footfall through local improvements and partnerships and would contribute to 
transformative investments which drove local economic activities and re-purpose town 
centres to become more diverse, successful and sustainable. 
 
The Report further stated that in light of recent investments in Stornoway, Tarbert and 
Castlebay, it was proposed to prioritise funding to support and accelerate the delivery of 
the Balivanich Regeneration Strategy which had been endorsed by the Comhairle in 
September 2018.  The proposal for a more flexible approach to consider areas other than 
Stornoway had been discussed with the Scottish Government and prioritising Balivanich 
met the conditions of grant as in relation to taking a ‘town centre’ approach to 
regeneration and to the Place Principle.  The allocation of funds would be considered at 
future Meetings of the Committee. 
 

  It was agreed to recommend that the Comhairle agree to prioritise the Balivanich 
Regeneration Strategy for funding under the Town Centre Fund. 

 
 

  EUROPEAN FUNDING 
 

European 
Structural and 
Investment 
Funds 

15  With reference to item 24 of the Minute of Meeting of 6 March 2019 the Chief Executive 
submitted a Report which provided an update on the current status of the Comhairle’s EU 
Strategic Interventions and the Comhairle’s bid to the Natural and Cultural Heritage Fund 
which is funded through the European Rural Development Fund.  The Report stated that 
the Comhairle was continuing discussions with Scottish Government in relation to 
extending the Western Isles Employability and Poverty and Social Inclusion Programmes 
which were being funded by the European Social Fund to 2022.  Details of a bid recently 
submitted to the Natural and Cultural Heritage Fund, with a total cost of £592, 257, was 
outlined in the Report.  The Report indicated that this Project would create a partnership 
between schools, historical societies and other heritage providers to further enhance and 
improve local Natural and Cultural Heritage provision and the visitor experience in the 
Outer Hebrides and generate employment and income to ensure that the Project was 
sustainable in the longer term.  It was highlighted in the Report that the Project sought to 
create seven posts, including five Heritage Apprenticeships, across the Western Isles. 
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  It was agreed to recommend that the Comhairle approve the allocation of £172,851 
in support of the Comhairle’s bid to the NCHF from the Comhairle’s Revenue Match 
Fund, on condition that the bid is successful, with the shortfall of £4,826 sought 
from the Education, Skills and Children’s Services Department. 

 
  PERFORMANCE REVIEW 

 

Reports 
Outstanding:  
Progress 

16  With reference to item 29 of the Minute of Meeting of 6 March 2019 the Chief Executive 
submitted a Report which detailed actions outstanding arising from decisions of the 
Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 


