
301 
 

 
Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 
19 June 2019 at 2.00pm. 

 
PRESENT Mr Donald F. Crichton (Chair)  
 Mr Norman MacDonald (Vice-Chair)   
 Mr Calum Macmillan Mr Iain M Macaulay 
 Mr Iain A MacNeil Mr Neil Mackay 
 Mr Donald Manford Mr Gordon Murray 
 Mr Roddy Mackay Mr Roddie Mackay 
 Mr Uisdean Robertson Mr John A Maciver 
 Mr Norman A. MacDonald  
   
APOLOGIES Mr Finlay Cunningham Mr Alasdair Macleod 
 Mr John Mackay  
   
MEMBERS IN ATTENDANCE Mr Paul Steele Mr Rae Mackenzie 
 Mr Iain M Macleod Mr Charlie Nicolson 
 Mr Paul Finnegan Mr John N Macleod 
 Mr Finlay Stewart  
   
OFFICERS IN ATTENDANCE Mr Calum Iain Maciver Miss Peigi Anne Scott 
 Mr Joe Macphee Mrs Dolina Macleod 
 Mr Domhnall MacDonald Mr Colin G. Morrison 
 Mr Murdo Mackay Mrs Fiona Maciver 
 Mrs Anne Macdonald Miss Mairi Sine Macdonald 
 Mr Norman Maclean  
 
 
Prayer 
 

 The Meeting was preceded by prayer, led by Mr Gordon Murray 
 

  MINUTES 

 
Minute of Meeting 
of 1 May 2019 

 

1 The Minute of Meeting of 1 May 2019 was approved. 
 
 

Declaration of 
Interest 
 

2 Mr Calum MacMillan declared an interest, as a family member worked for Business 
Gateway, and left the meeting during consideration of item 7. 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
(Communities) 
2018/19:  Quarter 4 
(Year End) 
 

3 With reference to item 4 of the Minute of Meeting of 1 May 2019, the Director for 
Communities submitted a Report providing an overview of the Business Plan and related 
performance issues for 2018/19, Quarter 4, year end.  The Report stated that the 
Communities Directorate Business Plan had ten Actions and three Key Performance 
Indicators of relevance to the Committee in relation to the Strategy and Energy Unit 
aspects of the Department Plan.  The Report indicated that all Business Plan Actions and 
KPIs relevant to the Service were to target and no complaints had been received during 
the last quarter. 
 
The Report stated that the previous period had been dominated by two work areas: 
 

 engagement with OFGEM, Government, Developers and the Community to ensure 
that a fit-for-purpose Transmission Link was authorised for the Western Isles;  and 

 development of a strong case for the delegation of Asset Management powers from 
Crown Estate Scotland to the Comhairle and the community in respect of the Hebrides 
Region foreshore and seabed out to 12nm. 
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Other work had included the development of an INTERREG North Seas bid to support the 
acquisition of Regional Marine Planning powers for the Comhairle, rolling delivery of the 
Fuel Poverty Strategy, work with Stornoway Port Authority and The Stornoway Trust to 
deliver key elements of the ‘Stornoway Vision’ regeneration strategy and continuing 
support for Community Renewables. 
 
The Report noted the following highlights: 
 

 Engagement continued with OFGEM, Government, Developers and the 
Community in regard to the delivery of the Western Isles Transmission Link given 
OFGEM’s preference for a smaller, less viable cable. 

 

 Subsequent to a previous period of preparation of conditions for acquisition of 
Crown Estate Asset Management and Marine Scotland Regional Marine Planning 
powers, the service would now move into delivery of these key areas which had 
been priorities of the Comhairle for decades. 

 

 A major INTERREG North Seas award should support the development of a 
comprehensive ‘State of the (Marine) Environment’ report, a required pre-cursor 
for the acquisition of Regional Marine Planning powers.  A re-purposing of the 
Outer Hebrides Energy Group would include a new focus on the Hydrogen 
opportunity.  Scottish Gas Network’s plans to introduce Hydrogen into its gas 
network may provide a trigger for the development of a Hebridean Hydrogen 
Economy and this would be a key focus for the service going forward. 

 
Cllr. Gordon Murray requested a further report to review the situation in regard to the 
targets set in terms of community megawatts and to explore the options of a Comhairle 
owned windfarm dependent on the outcomes of the decisions on the needs case for the 
interconnector and  the Contract for Difference (CfD) Auction. 
 
It was noted that the three year agreement with the Operator at The Lews Castle, Natural 
Retreats was coming to an end and an update on their performance would be provided in 
due course. 
 
It was agreed to recommend, insofar as the Committees interests are concerned, 
that the Comhairle note the Report. 
 
Arising from consideration of this item, it was agreed to recommend that the 
Comhairle, subsequent to the outcome of the decision by OFGEM on the Western 
Isles transmission link and the results of the Contacts for Difference Auction, agree 
that the Director for Communities submit a Report on the outcomes and the way 
forward for renewable energy development on the islands. 

 
  HERITAGE SERVICES 

 

Heritage Service 
Pricing Policy 
2019/20 
 
 

4 With reference to item 15 of the Minute of Meeting of 23 March 2016 the Head of 
Economic Development and Planning submitted a Report seeking approval of a revised 
pricing policy for Heritage Services for 2019/20 as detailed in the Appendix to the Report.  
The Report stated that the Comhairle had approved the adoption of a pricing policy in 
relation to Heritage Services in 2016 in advance of the opening of the Lews Castle 
Museum and Archive and that the fees and charges in the policy related to curatorial 
services, conservation, exhibitions, public activities, room hire and archaeology.  The 
policy had been kept under review and, in light of the service redesign process, the Report 
proposed an updated policy which better defined chargeable activities and kept prices in 
line with other Scottish Local Authorities. 
 
The Report further stated that the Heritage Service reserved the right to impose higher 
charges for the delivery of any services, events or activities provided at significant 
additional expense than those covered by the basic level of charges and that any higher 
charges levied would be reviewed for inclusion in future versions of the policy. 
 
Mr Uisdean Robertson highlighted the valued support and advice provided to the Comunn 
Eachdraidh by Heritage Services, and given the shortage of staffing resources, sought 
assurances that this would continue.  The Head of Economic Development and planning 
stated that there was a definitive commitment and desire continue to provide support and 
this would be addressed through the Service Redesign process, and within the resources 
available, as achieving the £306k savings was major challenge.  It was noted that a 
Report on progress with Service Redesign would be submitted to the September/October 
Series of Meetings. 
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It was agreed to recommend that the Comhairle approve the Heritage Service 
Pricing Policy 2019/20 appended to the Report. 

 
  BIODIVERSITY AND COUNTRYSIDE 

 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely: 
information relating to the financial or business affairs of any particular person (other than 
the Comhairle). 
 

Uist and Barra 
Abattoirs 
 
 

5* With reference to item 8 of Minute of Meeting of 13 June 2018, the Head of Economic 
Development and Planning submitted a Report providing an update of the provision of 
abattoir services in Uist and Barra during 2019/20.  The Report stated that the Comhairle 
had entered into a short-term lease arrangement with the Lochmaddy and Gearradhmhor 
abattoirs in previous years.  Both operators had confirmed that they would be willing to 
enter into lease agreements for 2019 and it was proposed that the available funding 
allocation of £10k be split 50/50.  The Report highlighted that following the Service Re-
design exercise and potential cuts to Economic Development budget in the next financial 
year, there was a risk that this support could not be guaranteed in the future.  Throughput 
at both units remained low and both operators had indicated that support from the 
Comhairle was essential to allow continuation of the service. 
 
It was agreed to recommend that the Comhairle agree to lease the Gearradhmor and 
Lochmaddy Abattoirs for a 22-week period during 2019/20, on such terms and 
conditions as the Chief Executive, in consultation with the Director for 
Communities, shall determine. 

 
Local Food 
Production and 
Crofting 
 

6 The Head of Economic Development submitted a Report to enable the Comhairle to 
consider a request submitted by Councillors Gordon Murray and John N Macleod in terms 
of Standing Order 35 as follows: 
 
“Given the increasing challenges to the costs of crofting and in particular the importing and 
exporting of food, to request a Report to review the resilience and explore options in terms 
of local food production”. 
 
The Report stated that the Comhairle had worked with crofters and local food producers in 
order to try to stimulate local food production and to support community groups and 
individual producers.  A trial supply to schools and Comhairle canteens had taken place 
but it had been clear that seasonality and scale were natural constraints that could not be 
overcome to allow year round supply.  The Report indicated that the resilience of the local 
agricultural sector was almost entirely dependent upon the frameworks in place to support 
crofters and farmers via subsidies as part of the Common Agricultural Policy.  Proposals 
for future support measures were expected this summer but may be delayed until some 
certainty on Brexit timescales emerged. 
 
Comhairle officers had been working with colleagues across the Highlands and Islands 
through the Highlands and Islands Agricultural Support Group (HIASG) and commissioned 
a Report “Post-Brexit Implications for Agriculture and Associated Land Use in the 
Highlands and Islands”.  The HIASG Report was provided as an Appendix to the Report 
and showed clearly the dependence on agricultural subsidies needed for the sector to 
thrive in a post-Brexit UK and helped inform the debate on the future of crofting and 
agriculture.  The Comhairle remained actively involved in discussions through the HIASG 
group with Scottish Government officials and ministers in making the case for the crofting 
areas. 
 
Whilst acknowledging the work being undertaken at a regional level, the Committee 
sought a further Report following consultation at a local level on the impacts to the sector 
post-Brexit. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report and the contents of the Post-Brexit implications Report 

detailed in the Appendix;  and 
 
(2) agree that the Director for Communities undertake a high level consultation 

with local food producers and the crofting sector on the impacts to the 
sector post-Brexit and Report back to the Committee on the outcomes. 
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  ECONOMIC DEVELOPMENT 

 

  Mr Calum MacMillan declared an interest, as a family member worked for Business 
Gateway, and left the meeting during consideration of item 7. 
 

Business Gateway 
Service:  Annual 
Performance 
Update 2018/19 
 

7 With reference to item 12 of the Minute of Meeting of 27 February 2019, the Head of 
Economic Development and Planning submitted a Report providing an update on 
Business Gateway performance in 2018/19 and sought approval of a new joint initiative 
with Highlands and Islands enterprise (HIE) and the approval of an updated Lending 
Policy and Guidelines for the Comhairle’s Revolving Loan Fund (RLF) which was provided 
as an Appendix to the Report.  The Report provided an overview of Outer Hebrides 
Business Gateway (OHBG) performance and 2018/19, its tenth-anniversary, had been a 
record year for OHBG, with 72 business start-ups supported, 120 potential jobs 
created/safeguarded and over £760k funding awarded to date.  Applications to the 
Comhairle’s Revolving Loan Fund (RLF) had also increased by almost 100% on previous 
years with almost £600k loaned.  
 

  The Report provided an update on the Outer Hebrides Youth Entrepreneurship Scheme 
(OHYES).  The initiative had supported and further strengthened the local economy 
through the creation of opportunities for young and the Scheme had run successfully for 
two years and had supported 43 business start-ups.  Funding in-principle had been 
approved from Highlands and Islands Enterprise (HIE) to allow a similar scheme to 
continue for a further two years with HIE providing the grant funding and the Comhairle 
providing Business Gateway staff resources to administer and deliver the new scheme. 
 
As indicated in the Report, Scottish Government funding had also been secured for a 
further phase of the ‘Digital Boost’ programme which aimed to strengthen Scottish SMEs’ 
knowledge and skills in digital technology, enabling them to enter new markets, trade 
internationally, increase business efficiency and increase employment opportunities. 
 
In conclusion, in the ten years since Business Gateway became operational in the 
Highlands and Islands area, almost 500 business start-ups have been supported, 546 
Business Skills Workshops delivered, over 800 jobs created/ safeguarded and almost £4m 
of loan/grant funding provided to support business start-up and growth in the Outer 
Hebrides.  The Committee commended the staff for the work undertaken and the success 
of the programme over the years. 
 
It was agreed to recommend that the Comhairle agree to: 
 
(1) note the performance of Outer Hebrides Business Gateway during 2018/19; 
 
(2) approve a new joint initiative with Highlands and  Islands Enterprise;  and 
 
(3) approve the updated Revolving Loan Fund Lending Policy and Guidelines.  

 
Outer Hebrides 
Tourism Update 
and Funding 
Support 
 

8 With reference to item 4 of the Minute of Meeting of 13 June 2018, the Head of Economic 
Development and Planning submitted a Report providing an update on the delivery of the 
Area Destination Strategy and sought approval of funding of up to £30k towards marketing 
activity in 2019 in line with the aims of the Tourism Outer Hebrides 2020 (TOH 2020) 
Strategy.  The Report stated that Tourism was the largest overall contributor to the 
economy of the Outer Hebrides and there had been significant developments within the 
sector in recent times and the TOH 2020 was the local, sector-led response to the national 
tourism strategy – Tourism Scotland 2020.  The local Leadership Group comprised 
industry body Outer Hebrides Tourism (OHT), the Comhairle, HIE and VisitScotland.  OHT 
fulfilled a crucial role in partnership engagement, trade representation, lobbying on behalf 
of member businesses and information sharing across the sector. 
 
The Report stated that under the TOH 2020 structure, the worth of tourism to the local 
economy had grown from £53m per annum in 2014 to being on target for £74m per annum 
by 2020.  OHT proposed to use the final year of the strategy to consolidate successful 
initiatives, build upon emerging opportunities and plan for the next phase of development 
across the industry.  OHT had presented the Leadership Group with the proposed activity 
for the coming year as outlined in Section 5 to the Report and proposed that the 
Comhairle approve up to £30,000 to achieve these activities under delegation to the 
Director for Communities. 
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  The Report further stated that the Comhairle invested over £73k in 2018/19 to a suite of 

locally influenced projects and produced marketing and promotional content as part of an 
overall investment of approximately £250k and also contributed up to £242k from the 
Capital Match Fund to the Rural Tourism Infrastructure Fund (RTIF) Round 1 projects.  
This funding had secured £242,681 from the RTIF and £75k from the community sector. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the contents of the Report regarding progress towards achievement of 

Tourism Outer Hebrides 2020;  and 
 
(2) agree to approve up to £30,000 towards the development of the Tourism 

Outer Hebrides 2020 Strategy aims, to be allocated as appropriate, on a 
project-by-project basis by the Director for Communities in accordance with 
the Comhairle’s Scheme of Delegation. 

 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

9 The Chief Executive submitted a Report detailing the Report outstanding arising from the 
decisions of the Committee.  
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  URGENT ITEM 

 
  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 

Government (Scotland) Act 1973, as amended, that the following item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next series of meetings. 
 

Performance 
Management 
2018/19 – Quarter 4 
(Year End):  
Economic 
Development and 
Planning 
 

10 With reference to item 4 of Minute of Meeting of 1 May 2019, the Head of Economic 
Development and Planning submitted a Report providing an overview of the Economic 
Development and Planning Business Plan progress and related performance for 2018/19, 
Quarter 4 year end.  The Report stated that the Communities Directorate Business Plan 
had seventeen Actions and fifteen Key Performance Indicators of relevance to the 
Committee in respect of Planning Services, Heritage Services and Economic 
Development. 
 
There had been no service complaints received in Quarter 4 and the in respect of the 
financial performance at Section 7 to the Report the surplus in planning related to higher 
income from planning fees associated with major local and national planning applications  
and the Cultural and Information Services overspend mainly related to costs associated 
with the Lews Castle. 
 
The Report summarised the key achievements for each of the service areas and noted the 
following highlights/concerns from the quarter: 
 

 The Planning Service had transferred under the Head of Economic Development in 
the final quarter of the year 

 

 The Planning Service had achieved average determination time for a range of local 
and national planning applications within national targets.  The volume and scale of 
large planning applications remained a challenge for the service.  Other areas of 
concern related to the forthcoming Planning (Scotland) Act, other national planning 
policy developments and the efficient management of resources to achieve key 
performance targets 

 

 For the services included under the Economic Development Service Redesign which 
included, Heritage, Strategy/Energy Unit and Arts Development in respect of this 
Committee, achieving target savings of £306k for 2019/20 had been a major challenge 
resulting in a significant reduction in front line staff and budgetary resources.  The key 
concern related to the £306k target savings for 2020/21. 

 

 Despite a reduction in resources, officers continued to engage across a range of large 
complex projects such as Spaceport and the Islands Deal. 
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  Subsequent to Members questions it was noted that: 
 

 Service Redesign would be reported back to the Strategic MOWG;  and 

 The three year agreement with Natural Retreats, operator at The Lews Castle was 
nearing a conclusion and performance would be reported to the September meeting 
of the Committee. 

 
It was agreed to recommend, insofar as the Committees interests are concerned, 
that the Comhairle note the Report. 

 


